City of Port Moody
Special Council
Agenda
January 19, 2021
7:00 pm
Electronic Meeting via Zoom
Pages
1.

Call to Order

This meeting will commence immediately following the Public Hearing and Special
Council meeting scheduled at 7:00pm.
2.

General Matters
2.1.

Resolution to Go Into Finance Committee
Recommendation(s):
THAT Council go into Finance Committee.

3.

Finance Committee
3.1.

Draft 2021-2025 Financial Plan – Operating Budget
Report: Finance and Technology Department – Financial Services Division,
dated January 4, 2021
Recommendation(s):
THAT the report dated January 4, 2021 from the Finance and Technology
Department – Financial Services Division regarding the Draft 2021-2025
Financial Plan – Operating Budget be received for information;
AND THAT a draft proposed budget increase of $1,998,000, which represents
an estimated 4.50% tax rate increase, be used for the City’s Public Budget
Consultation.

4.

Rise and Report
4.1.

Resolution to Adopt Finance Committee Report
Recommendation(s):
THAT the recommendations approved at the Finance Committee meeting of
January 19, 2021 be ratified.
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5.

General Matters
5.1.

Resolution to Go Into Committee of the Whole
Recommendation(s):
THAT Council go into Committee of the Whole.

6.

Public Input

Council will receive Public Input at the electronic meeting. Please follow the meeting at
portmoody.ca/watchlive for information on how to participate.
Please note: The provision of this opportunity to provide input is not statutorily required.
The City of Port Moody makes no guarantee that members of the public desiring to
provide public input will be able to do so, nor that any input provided will form part of
the public record; however, all input provided may form part of the public record.
7.

Committee of the Whole
7.1.

Delegation – FortisBC
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Presentation: Darin Wong, Community and Indigenous Relations Manager,
FortisBC
Delegation Request: Darin Wong
Recommendation(s):
THAT the delegation be received for information and the delegates thanked for
their presentation.
7.2.

Recreation Complex Chiller Replacement – COVID-19 Resilience Infrastructure
Stream (CVRIS) Grant Application 2021
Memo: Engineering and Operations Department – Project Delivery Services
Division, dated January 8, 2021
Recommendation(s):
THAT staff be directed to apply for grant funding under the COVID-19
Resilience Infrastructure Stream (CVRIS) Grant as recommended in the
memorandum dated January 8, 2021 from the Engineering and Operations
Department – Project Delivery Services Division regarding Port Moody
Recreation Chiller Replacement Project – COVID-19 Resilience Infrastructure
Stream (CVRIS) Grant Application 2021;
AND THAT Port Moody City Council support the project and commit to any
associated ineligible costs and cost overruns.
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7.3.

Early Input – Pre-Application – 3316-3330 Dewdney Trunk Road (PC Urban)
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Report: Community Development Department – Development Planning
Division, dated December 14, 2020
Recommendation(s):
THAT staff and the applicant consider the comments provided during the
Committee of the Whole meeting held on January 19, 2021 regarding the
Pre-Application presented in the report dated December 14, 2020 from the
Community Development Department – Development Planning Division
regarding Early Input – Pre-Application – 3316-3330 Dewdney Trunk Road (PC
Urban).
7.4.

Phase One Climate Action Implementation Strategy
Report: Community Development Department – Policy Planning Division, dated
December 2, 2020
Recommendation(s):
THAT the Phase One Climate Action Implementation Strategy be endorsed as
recommended in the report dated December 2, 2020 from the Community
Development Department – Policy Planning Division regarding Phase One
Climate Action Implementation Strategy;
AND THAT action items and positions identified in the Phase One Climate
Action Implementation Strategy without approved funding be referred to a
future Finance Committee meeting for consideration of possible funding
sources and phasing.

8.

Rise and Report
8.1.

Resolution to Adopt Committee of the Whole Report
Recommendation(s):
THAT the recommendations approved at the Committee of the Whole meeting
of January 19, 2021 be ratified.

9.
10.

Legislative Matters
Adjournment
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Date:
January 4, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
Draft 2021-2025 Financial Plan – Operating Budget

Purpose
To introduce the draft 2021-2025 Five-Year Financial Plan, inclusive of new funding
requirements and new revenues, for deliberation by the Committee. The introduction of the
operating plan is the preliminary step in the budget deliberation process to derive a proposed
tax increase to be presented as part of the Budget Consultation process.

Recommended Resolution(s)
THAT the report dated January 4, 2021 from the Finance and Technology Department –
Financial Services Division regarding the Draft 2021-2025 Financial Plan – Operating
Budget be received for information;
AND THAT a draft proposed budget increase of $1,998,000, which represents an
estimated 4.50% tax rate increase, be used for the City’s Public Budget Consultation.

Executive Summary
The following table is breakdown of the 2021 Operating budget drivers. Each line is further
detailed in the discussion section of the report.

Item

Amount
($)

Tax
(%)

Comment
Revenue loss as a result of land use and
tax class change

1

Mill and Timber

1,200,000

2.70%

2

Class Shifts and
Adjustments

-270,000

-0.61%

Impact on tax revenues from changes to the
City’s tax roll

3

growth stabilization
reserve transfer

-930,000

-2.09%

Transfer from Reserve established to phase
in land use changes (i.e. Mill and Timber)

4

Sub Total – Tax Roll
Adjustments

0

0.00%

-225,000

-0.51%

5

Estimated 2021 NonMarket Change (Growth)

New construction

1

5

Amount
($)

Item

Tax
(%)

Comment

6

Revenue Changes

-62,425

-0.14%

Development, Permits, Sale of Services

7

Salaries and Wages,
Benefits, Employer Health
Tax

1,494,202

3.37%

Employer Health Tax, WCB, Benefits,
Collective Agreements

8

Operating Expenses

231,854

0.52%

Inflationary related increases (Insurance,
Equipment, Contracted Services, utilities,
legal services)

9

Reserve Changes

-115,373

-0.26%

Development processing reserve, MTP
reserve, etc.

10

Sub Total – City

1,323,258

2.98%

Budget Guidelines mandates 1.87%

11

Police

527,916

1.19%

Budget Guidelines mandates 0.63%

12

Sub Total – Operations

1,851,174

4.17%

Budget Guidelines mandates 2.50%

13

Capital Asset Renewal
Levy

444,000

1.00%

As per the Budget Guidelines

14

Sub Total – Operations
and Capital Levy

2,295,174

5.17%

Guidelines 3.50%

15

New Funding
Requirements

352,741

0.79%

See list - Council Resolution, Negotiated,
ELT high priority

16

New Revenues

-650,000

-1.46%

Digital Billboards (budgeted at minimum
guaranteed)

17

Sub Total – New
Funding Requirements

-297,259

-0.67%

18

Sub Total – Before Tax
Shift

1,997,915

4.50%

Guidelines 3.50%

Does not include any additional/new climate action funding

City departments and the Port Moody Library have submitted a 2021 Operating Budget that
would result in a budget increase of $1,323,000, which is estimated to be a 2.98% tax increase.
The Port Moody Police Board presented their 2021 budget submission at the November 24,
2020 Regular Council meeting, requesting a 2021 budget increase of $528,0001, which would
result in an estimated 1.19% tax increase.
Combined, the operating increase to the 2021 budget is $1,851,000, estimated to be a 4.17%
tax increase, which is $731,000 (1.65%) over the 2021 guideline target of $1,110,000 (2.50%).

1

Adjusted for updated overhead rates from original submission of $490,000 (1.05%)
2
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The draft 2021-2025 Five-Year Financial Plan includes a proposed $444,000 or a 1.00% tax
increase for the capital Asset Renewal Levy.
The components noted above result in an estimated operating budget increase of $2,295,000 or
5.17%, which is 1.67% above the Budget Guideline target of 3.5%.
Staff have brought forward $353,000 in new funding requirement to the base operating budget.
A complete list of these services are listed below. Additionally, the 2021 operating budget
includes new advertising revenues of $650,000 from the two new digital billboards recently
installed in the City.
The total cumulative net increase to the 2021 budget is $1,998,000, or an estimated tax
increase of 4.50%.

Background
Staff have prepared the draft 2021-2025 Five-Year Financial Plan for the Committee’s initial
consideration in line with the 2021 Financial Plan Guidelines.
As described in the Financial Plan Guidelines, in order to accurately calculate tax rate
increases, staff will propose a total dollar increase to the Financial Plan, which can then be
estimated as a percentage tax increase.
Due to the dynamic nature of the property tax system in British Columbia that uses
unpredictable and changing assessed values that drive Mill Rate calculations that are then used
to allocate and collect property tax charges, the approval of a total dollar increase is the only
consistent and accurate way to ensure the City collects the required funds to balance the
budget.
Through the Financial Plan Guidelines, Council provided direction to City staff to submit a
maximum operating budget increase of $1,110,000 (2.5% tax increase) for 2021 comprising
$829,000 for City operations and $281,000 for Police operations, both of which includes the
third and final phase-in of the Employer Health Tax (EHT) in the base operating budget.
Given increasing costs of providing and maintaining service levels, many of which the City does
not have direct control over (e.g. labour, Employer taxes and fees, benefit increases, etc.), it
was a challenge for many departments to meet their individual target budget allocations.

Discussion
The 2021 draft Financial Plan has been prepared to maintain the same level of service as the
2020 Financial Plan, with the exception of the new funding requirements, and adjustments
based on Provincial Health Orders as a result of the COVID-19 pandemic. As in previous
financial plans, the 2021 Five-Year Financial Plan presented some unique challenges and
opportunities.
The following is a breakdown of the major drivers – which correspond to the Operating Budget
table in the Executive Summary.
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Operating Financial Plan
1. As a result of Mill and Timber ceasing operations as a sawmill, their waterfront property
will be assessed as a class 6 (Business/other) instead of a class 4 (Heavy Industry)
property on the 2021 tax roll. This reduces the City’s tax revenue by an estimated $1.2
million.
2. Adjustments and shifts on the 2021 tax roll result in an estimated adjustment of
$270,000. Staff have made adjustments to ensure the tax revenue distribution between
the tax classes remained consistent with previous years, and that the tax increase for all
property classes is consistent.
3. In an effort to offset the impacts of Mill and Timber, staff are proposing transferring
$930,000 for the City’s growth stabilization reserve (current balance of $1,450,000). A
subsequent and final transfer will likely be required in 2022 in an effort to “smooth” the
impact.
4. The sub total of tax roll adjustments nets to zero.
5. 2021 Non-Market Change (NMC) on the 2021 Completed Tax Roll includes significant
shifts between Class 4 (heavy Industry) and Class 6 (Business/Other). The resulting
impact is a significant reduction in tax revenues, as Class 4 has a significantly higher mill
rate than Class 6. In order to offset this shift, the City must transfer $930,000 from the
Growth Stabilization Reserve, which is intended to be used to help smooth the impact of
sudden tax shifts. The $225,000 figure represents an estimate of the City’s NMC
(growth) as a result of increases in taxable values unrelated to market increases and the
shift described above. The Growth Stabilization Reserve will be used to smooth the
impact of the significant Class 4/6 shift over the next two to three years. These figures
may be further refined as updated information is received from BC Assessment.
6. Net new revenues are budgeted to increase by nearly $62,000.
7. Salaries, Wages, Benefits, and other employee related overhead costs have increased
by $1,494,000 (3.37%). This represented estimated collective agreement increases for
all the bargaining units and management, increased costs for extended benefits,
increased costs for the employer portion of the Canadian Pension Plan (CPP), increases
to WorkSafeBC premiums, and the final (year three of three) phase in of the employer
health tax.
8. Operating expenses, including (but not limited to): equipment, consulting and
professional services, supplies and materials, insurance, and contracted services have
increased by $232,000 (0.52%).
9. Changes to reserve transfers (net transfers into reserves) have increased by $115,000
(0.26%).
10. The total net operating increase for the City is $1,323,000 (2.98%).
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11. The Port Moody Police Board submitted a net operating budget increase of $528,000
(1.19%).
12. The total operating budget increase is $1,851,000 (4.17%) and 1.67% over the budget
guidelines mandate of 2.50%.
13. Capital – Asset Renewal Levy
Included in the draft 2021 Five-Year Financial Plan is a 1% tax increase of the capital
asset levy, which equates to a $444,000 transfer to the Asset Reserve. These funds will
be used for the replacement and upgrading of existing City infrastructure.
14. The total budget increase before new funding requirement and revenues is $2,295,000
(5.17%) and 1.67% over the budget guidelines mandate of 3.50%.
15. New Funding Requirements
Port Moody staff have brought forward new funding requirements for 2021 that total
$353,000. This is further divided between items that stem from Council Resolutions or
negotiated and contractual obligations and are deemed unavoidable ($215,000) and
items that are viewed as a high priority for ELT ($137,000).
16. The new funding requirements are offset with $650,000 in new revenues related to the
new digital billboards.
17. The net operating impact of new services is a credit of $297,000 (-0.67%).

New Funding Requirements

Amount
($)

Council Resolution / Negotiated / Contractual
Communications and
CO
13,000
Engagement

Tax
(%)

0.03%

Comment

Engage Port Moody – Online Platform licence
fee
Theatre Technician for Council Meetings
(Council Resolution)

CU

Cultural Services

5,880

0.01%

DP

Development Planning

1,500

0.00%

Advisory Design Panel (Council Resolution)

FI

Finance

108,837

0.25%

Payroll Position (business continuity – risk
mitigation)

FL

Fleet

101,852

0.23%

Mechanic

FL

Fleet

-101,852

-0.23%

IS

Information Services

37,000

0.08%

Office 365 (contractual obligation)

IS

Information Services

48,500

0.11%

Unit4 ERP – licenses (contractual obligation)

214,717

0.48%

Sub Total – Council
Resolution / Negotiated

Mechanic – funding recovery through vehicle
charge outs
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New Funding Requirements

Amount
($)

Tax
(%)

Comment

ELT – High Priority
IS

Information Services

44,000

0.10%

IS

Information Services

5,950

0.01%

PK

Parks

75,000

0.17%

HR

Human Resources

12,000

0.03%

136,950

0.31%

Sub Total – ELT High
Priority

Cyber Security Risk Mitigation
Remote work – VPN and sign-in dual factor
authentication
Hazardous tree removal – risk and liability
mitigation
Check Mate – working alone personal safety
app

While the service listed below have been deemed to be important by Divisions, due to fiscal
constraints, they are recommended not to be included in the 2021 Financial Plan.
New Funding Requirements

Amount
($)

Tax
(%)

Comment

ELT – Medium Priority
ES

Environmental Services

23,000

0.05%

Invasive species program

IS

Information Services

73,441

0.17%

I.S. Service Desk Specialist – New Position

IS

Information Services

112,000

0.25%

Cloud Disaster Recovery Server Backup

IS

Information Services

13,700

0.03%

Corporate Wide internal service request system

MC

Mayor and Council

15,550

0.04%

Council Conferences and conventions
(LMLGA, UBCM, FCM)

PK

Parks

75,838

0.17%

New Position – Parks Caretaker

PK

Parks

75,000

0.17%

Parks snow and ice response

PK

Parks

15,000

0.03%

Dog waste diversion expansion

PK

Parks

5,000

0.01%

Plant health care service

PK

Parks

5,000

0.01%

Murray Street landscaping beds

PK

Parks

27,016

0.06%

Trail Maintenance

PK

Parks

39,646

0.09%

Mini Excavator Operator and Equipment Rental

PK

Parks

30,000

0.07%

Vehicle Rentals

510,191

1.15%

Sub Total – ELT Medium
Priority
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18. The total increase for the draft 2021 Five-Year Financial Plan, including net operating
increases, the proposed Port Moody Police budget, the Asset Renewal Levy, and new
funding requirements and revenues, is $1,998,000, which is estimated to be a 4.50% tax
increase.
Impact of COVID-19
The impacts of the COVID-19 global pandemic will continue to have a significant impact on City
operations through 2021.
COVID-19 Impact

Amount
($)

Tax
(%)

Comment

19

COVID-19 Pandemic
response increases

280,291

0.63%

Supplies, materials, Staffing

20

COVID-19 Revenue loss

1,516,246

3.41%

Recreation, Culture, and Parks revenues

21

COVID-19 Expense
reductions

-425,919

-0.96%

Reduction in expenses from operational
limitations

22

Provincial recovery funding

1,370,618

-3.09%

Provincial funding

23

Sub Total – COVID-19
Impact

0

0.00%

19. As a result of COVID-19, operating expenses are budgeted to increase by $280,300
over the 2020 budget. This includes: $15,800 to bring back the funding for the
Community Grant program in 2021; $4,500 in reduced revenues in Community
Development Admin; $84,400 in reduced revenues in Cultural Services; $115,000 in
Parks for labour, supplies and signage; $60,500 in Library for revenues, grants,
personnel services, and supplies.
20. Reductions in revenues are primarily in Recreation ($1,486,000) but also impact Fiscal
Services ($30,000) related to revenue sharing on some lease agreements.
21. As a result of continuing changes to City operations in 2021 due to COVID-19, $426,000
of expenses can be reduced in Cultural Services ($22,000) and Recreation ($404,000).
22. The City will use a portion of its $4.6 million Provincial COVID‐19 Safe Restart Grant to
offset the net impact of revenue losses and temporary adjustments due to COVID-19. It
should be noted that the grant cannot be used to simply reduce the tax rate increase;
and must be used for the continuation of service delivery impacted by COVID-19.
23. With the utilization of the provincial restart grant, the net impact of COVID-19 for the
2021 Financial Plan for the City is zero.
Capital Financial Plan
The 2021 Capital budget was introduced to the Finance Committee on November 17, 2020, and
approved by the Finance Committee on January 5, 2021. The draft Five-Year Financial Plan
contains $67.2 million in projects for years 2021 through 2025.
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2021 has $22.5 million in proposed projects with project submissions from nearly all
departments. Funding for the proposed projects comes from multiple City reserves and other
external funding sources. Most City reserves are balanced as required for the Five-Year
Financial Plan, although some have opening balance deficits which limit funding for future year
projects. The list of 2021 projects is diverse and includes project submissions for the following
items:
 fleet replacements;
 road rehabilitation at various locations throughout the City;
 upgrades and repairs to civic buildings;
 park improvements and updates to master plans;
 improvements to traffic signals, street lights, and bus stops; and
 sewer, drainage, water, and solid waste projects.

Other Option(s)
Staff can report back with additional changes to the draft 2021-205 Five-Year Financial Plan at
the committee’s direction.

Financial Implications
The financial implications are discussed above.

Communications and Civic Engagement Initiatives
The City's Financial Plan and associated resources will be posted on the City website. Due to
the COVID-19 pandemic and current orders from the provincial public health officer, the City is
planning a digital public engagement for the 2021 Financial Plan that will not include any
in-person public gatherings. Engage Port Moody, the City’s new public engagement platform,
will be used to collect community feedback on the 2021 Financial Plan. The annual budget
survey, budget resource information, and FAQ’s will be posted on the project page, and staff will
answer questions from community members, and collect general comments and feedback to be
presented to Council. The Engage Port Moody hub allows Council to see questions and
comments from the community as they are posted. Staff will report back to the Finance
Committee with the full results of the budget consultation.

Council Strategic Plan Objectives
The Financial Plan supports the entire strategic plan by aligning financial resources to the
strategic priorities of Exceptional Service, Environmental Leadership, Healthy City, Economic
Prosperity, and Community Evolution.

Report Author
Tyson Ganske, CPA, CGA
Manager of Financial Planning
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Report Approval Details
Document Title:

Draft 2021-2025 Financial Plan - Operating Budget.docx

Attachments:
Final Approval Date:

Jan 13, 2021

This report and all of its attachments were approved and signed as outlined below:
Paul Rockwood, General Manager of Finance and Technology - Jan 11, 2021 - 3:46 PM
Dorothy Shermer, Corporate Officer - Jan 11, 2021 - 5:25 PM
Rosemary Lodge, Manager of Communications and Engagement - Jan 12, 2021 - 4:08 PM
Tim Savoie, City Manager - Jan 13, 2021 - 9:06 AM
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All information provided on this page, as well as any additional pages submitted, may be included in
the agenda package, which is published in print and forms part of the permanent public record.
Name of Delegation: FortisBC
Name of Primary Contact Person: Darin Wong
Name(s) of Delegation Member(s) in Attendance:
Darin Wong - Community and Indigenous Relations Manager

Purpose of Delegation:
Our presentation will cover two topics - our 30BY30 plan to reduce our customers' GHG emissions by 30% by the year
2030 and our Energy Pathways Report which compares and contrasts two pathways for achieving the province's 2050
GHG emissions reduction targets.

Details of Request:
The title of the presentation is "Rethinking BC's lower carbon future - FortisBC's vision for lowering BC's GHG emissions
while meeting BC's energy needs".
We have prepared a PowerPoint presentation with seven slides that will be delivered in approximately 5 minutes (this
presentation can be shared ahead of time). The material covered in the presentation is a high-level summary for the
community of information that we have on our website about what FortisBC is doing to help meet BC's GHG emission
reduction goals. This information can be found at the following address:
https://www.fortisbc.com/about-us/rethinking-bc-low-carbon-future
We have successfully delivered similar presentations to several other municipal councils in the Lower Mailand over the
past several weeks including the City of Port Coquitlam, Township of Langley, City of Surrey, City of Maple Ridge, and
the City of Abbotsford.

Additional Information in Support of Request:
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Date:
January 8, 2021
Submitted by: Engineering and Operations Department – Project Delivery Services Division
Subject:
Recreation Complex Chiller Replacement – COVID-19 Resilience Infrastructure
Stream (CVRIS) Grant Application 2021
The COVID-19 Resilience Infrastructure Stream (CVRIS) is a component of the overarching
Investing in Canada Infrastructure Program (ICIP), which provides funding through an
Integrated Bilateral Agreement (IBA) between Canada and British Columbia for capital projects.
The CVRIS stream was created in response to the effects of the COVID-19 pandemic on
communities across the country. The CVRIS targets capital infrastructure projects in
communities that will increase the safety and resiliency of British Columbians and provide
retrofits, repairs, and upgrades to local government and indigenous buildings. One key criteria
of the CVRIS program is the focus on “shovel-ready” projects that are at an advanced stage of
planning or final design, and must be completed by December 31, 2021.
The total funding CVRIS commitment by the Canadian and BC governments is up to
$80.29 million, and total funding contribution by federal and provincial governments for
individual projects will total up to 100% of eligible project costs. The deadline for application to
the CVRIS program is January 27, 2021, and the program will utilize a rolling intake, which
means applications may be reviewed as they are received by Municipal Affairs.
The chiller replacement project has completed a final design and has already completed the
tender process, with a preferred proponent and contract to award, pending approval of the
CVRIS grant application. The project meets the criteria for a shovel-ready project, and the
works are scheduled for completion in summer 2021. The project includes the supply and
installation of components including replacement of two shell and tube chillers with two plate
and frame chillers for Arena 1 and the Curling Rink, brine pump replacement, piping upgrades,
control, and electrical upgrades and evaporative condenser water treatment automation.
In recent years, following the failure of the City of Fernie’s chiller in 2017, ice rink chiller
replacement projects have been given priority in communities across Canada, and generally
have been seen favorably as priority projects for government funding programs. The
Port Moody Chiller Replacement Project has a significant public safety component. The City’s
new chiller will have the capability to lower the ammonia charge significantly with the
replacement of the existing shell and tube with a plate and frame style chiller. The City project
will also address a consultant recommendation for the stack extension, which will increase
ammonia safety, and which is a design adopted by other arenas to comply with WorkSafe
regulations. A recent City project replaced another chiller that had failed in 2018, which was the
same age as the current pending replacement. This project, when constructed, would complete
the replacement of all the chillers in the Port Moody Recreation Complex.
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The overall project cost is estimated to be $900,000, which includes appropriate levels of
contingency. The Investing in Canada Infrastructure Program (ICIP) COVID-19 Resilience
Infrastructure Stream (CVRIS) grant would provide up to 100% of the project funding. In the
event that the City CVRIS application is not successful, the City would use the funding already
approved in the 2020 Capital Program.
Recognizing the opportunity to take advantage of this government grant funding program where
the City project meets the program criteria, the recommended resolution is:
THAT staff be directed to apply for grant funding under the COVID-19 Resilience
Infrastructure Stream (CVRIS) Grant as recommended in the memorandum dated
January 8, 2021 from the Engineering and Operations Department – Project
Delivery Services Division regarding Port Moody Recreation Chiller Replacement
Project – COVID-19 Resilience Infrastructure Stream (CVRIS) Grant Application
2021;
AND THAT Port Moody City Council support the project and commit to any
associated ineligible costs and cost overruns.
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Report Approval Details
Document Title:

Recreation Complex Chiller Replacement - COVID-19 Resilience
Infrastructure Stream (CVRIS) Grant Application 2021.docx

Attachments:
Final Approval Date:

Jan 12, 2021

This report and all of its attachments were approved and signed as outlined below:
Kim Law, Manager of Project Delivery Services - Jan 11, 2021 - 8:20 AM
Jeff Moi, General Manager of Engineering and Operations - Jan 11, 2021 - 8:40 AM
Ron Higo, General Manager of Community Services - Jan 11, 2021 - 8:41 AM
Dorothy Shermer, Corporate Officer - Jan 11, 2021 - 10:32 AM
Rosemary Lodge, Manager of Communications and Engagement - Jan 12, 2021 - 8:50 AM
Paul Rockwood, General Manager of Finance and Technology - Jan 12, 2021 - 9:40 AM
Tim Savoie, City Manager - Jan 12, 2021 - 10:57 AM
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Date:
December 14, 2020
Submitted by: Community Development Department – Development Planning Division
Subject:
Early Input – Pre-Application – 3316-3330 Dewdney Trunk Road (PC Urban)

Purpose
To provide an opportunity for early Council input on the preliminary application for a potential
Official Community Plan (OCP) amendment and rezoning application submitted for
3316-3330 Dewdney Trunk Road for a six-storey multi-family residential rental building
containing 133 units.

Recommended Resolution(s)
THAT staff and the applicant consider the comments provided during the Committee of
the Whole meeting held on January 19, 2021 regarding the Pre-Application presented in
the report dated December 14, 2020 from the Community Development Department –
Development Planning Division regarding Early Input – Pre-Application –
3316-3330 Dewdney Trunk Road (PC Urban).

Background
The City has received a preliminary application for a six-storey purpose-built market-rental
project at 3316-3330 Dewdney Trunk Road. Such a project would need to amend the OCP
from a maximum of four storeys to six storeys and rezone the site from the Single Detached
Residential (RS1) Zone to a Comprehensive Development (CD) Zone based on the Six-Storey
Apartment Residential (RM8) Zone. The project would entail the construction of a six-storey
market-rental apartment building containing 133 units (52 one-bedroom units and
58 two-bedroom units) with a Floor Area Ratio (FAR) of 3.38 and a total of 90 parking stalls. An
Application Fact Sheet with details of the proposal are included as Attachment 1 and the
applicant’s preliminary project plans are included as Attachment 2.

Discussion
Property Description:
The subject site is located on the north side of Dewdney Trunk Road (Attachment 3) and
consists of four single-family lots totaling approximately 3,087m2 (0.76ac). The OCP designates
the site for Multi-Family Residential uses up to a maximum of four storeys in height
(Attachment 4) and the existing zoning is RS1 (Attachment 5).
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Interim Affordable Housing Policy
The pre-application proposes 133 purpose-built rental units, to be secured for the life of the
building through a housing agreement. The Interim Affordable Housing Guidelines Policy lists a
number of expectations from the City as part of any OCP amendment and/or rezoning
application with a focus on below market affordable rental housing as part of typical condo
developments. The guidelines do allow for flexibility and in this case, the applicant is proposing
one hundred percent of the units to be for rent at market rates which would address the
expectations and options of the policy.
Other Development Considerations
Land assembly at this location would ideally include the subject site (3316-3330 Dewdney Trunk
Road) plus the four properties to the east, 3334-3340 Dewdney Trunk Road. Combined with
the construction of PC Urban’s rental building further east at 3370 Dewdney Trunk Road, this
would complete the redevelopment opportunities on the north side of Dewdney Trunk Road
within the City’s boundaries. Development including the additional four lots would allow for a
larger site to work with, which would potentially be considered for additional density and taller
buildings given that the site is 190m (623ft) walking distance to the Inlet Centre SkyTrain
Station, or a two- to three-minute walk. Taller buildings could also be designed in such a way
that would allow for more open/amenity space within the site plan than what is currently
proposed.
This concept of a larger assembly of land has been promoted by staff in the discussions
regarding development options for this area. However, PC Urban has indicated that some of
the owners adjacent to the current proposed site are not interested in selling at this time. On
that basis, the current pre-application looked at development options that mimic PC Urban’s
3370 Dewdney Trunk Road project that is nearing completion.

Other Option(s)
At this time, the applicant and staff are seeking preliminary input from the Committee of the
Whole. While the proposed recommendation provides for general input through the Council
discussion, the Committee could choose to provide more specific direction to the applicant and
staff through an alternative resolution. One alternative resolution is as follows:
THAT the applicant be advised to consider a larger land assembly for a future
development application which would allow for the consideration of increased height and
density given the location adjacent to the Inlet Centre SkyTrain Station.

Financial Implications
There are no financial implications associated with this report.

Communications and Civic Engagement Initiatives
As this is a Pre-Application, there is no requirement for public input at this point. Should a full
application be submitted in the future, it would be subject to the City’s Public and Stakeholder
Consultation for Major Development Projects or Area Plans policy, which would provide
opportunity for input from the general public and specific stakeholder groups.
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Council Strategic Plan Objectives
Providing this early opportunity for Council input on a preliminary development proposal
supports the strategic priority of Community Evolution in the 2019-2022 Council Strategic Plan
as it relates to the objective of ensuring that future community growth is carefully considered
and strategically managed, consistent with the targets approved in the City’s Official Community
Plan.

Attachment(s)
1.
2.
3.
4.
5.

Application Fact Sheet.
Preliminary Project Plans.
Location Map.
Land Use Designations Map.
Zoning Map.

Report Author
Wesley Woo, MCIP, RPP
Development Planner
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Application Fact Sheet
Applicant:

PC Urban

Application Type:

Pre-Application for OCP Amendment and Rezoning

Project Description:

A multi-family project consisting of a purpose-built rental
apartment building containing 133 units and 90 parking
stalls.

Development Permit Area:

Development Permit Area 1: Neighbourhood Residential
Inlet Centre Station Transit-Oriented Development Area

Application Numbers:

6630-15-53

Addresses:

3316, 3324, 3328, 3330 Dewdney Trunk Road

Existing Zoning:

RS1

Proposed Zoning:

CD

Existing OCP Designation:

Multi-Family Residential to a maximum 4 storeys

Proposed OCP Designation:

Multi-Family Residential to a maximum 6 storeys

Site Description:

Four single family lots each developed with a single family
home.

Surrounding Context:

North: CP Rail and Inlet Centre SkyTrain Station.
South: Townhouses.
East: Existing single family homes designated for multifamily residential uses up to four storeys. Further east is a
six-storey rental building in construction containing 229
units.
West: Road right-of-way for St. Johns Street and Dewdney
Trunk Road intersection.

Development Statistics:
Proposed Development

RM8 Regulations

Number of residential units

133

Not applicable

Density

3.38 FAR

2.4 FAR

Lot Coverage

58%

60% maximum

Resident Parking

90 parking spaces

133 parking spaces

Visitor Parking

None indicated

23 parking spaces

EDMS#536965

22

Bicycle Parking
Front Setbacks
Side Setbacks
Rear Setbacks

Bicycle room in parkade –
number of stalls TBD

199 bicycle parking
spaces

TBD

4.0m minimum
2.0m minimum
3.0m minimum
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LOCATION MAP - 3316-3330 Dewdney Trunk Road

SUBJECT PROPERTY

N
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Land Use Designations - 3316-3330 Dewdney Trunk Road
N

Subject Property

Parks and Open Space

Mixed Use - Inlet Centre

Single Family Low Density

Multi-Family Residential
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ZONING MAP - 3316-3330 Dewdney Trunk Road

SUBJECT PROPERTY

N

CD40
M2
T1

C5

C5

P1

RS1

RM3

RS1

CD72

CD44
RM1

CD49

RM4

CD44
RS1
RT
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Date:
December 2, 2020
Submitted by: Community Development Department – Policy Planning Division
Subject:
Phase One Climate Action Implementation Strategy

Purpose
To present an implementation strategy for phase one of implementing the 2020 Climate Action
Plan.

Recommended Resolution(s)
THAT the Phase One Climate Action Implementation Strategy be endorsed as
recommended in the report dated December 2, 2020 from the Community Development
Department – Policy Planning Division regarding Phase One Climate Action
Implementation Strategy;
AND THAT action items and positions identified in the Phase One Climate Action
Implementation Strategy without approved funding be referred to a future Finance
Committee meeting for consideration of possible funding sources and phasing.

Executive Summary
Beginning in 2018 and completing in the summer of 2020, Port Moody developed its first
Climate Action Plan (CAP). The CAP is an integrated community-wide plan that provides
direction and a set of actions that will put the community on track to becoming carbon neutral,
along with preparing for future climate impacts. In July of 2020, Council adopted the Climate
Action Plan and directed staff to report back with an implementation plan for the first phase of
actions. The purpose of this report is to present a strategy for the first two years of
implementing the Climate Action Plan. This report outlines the following:






phase one implementation highlights;
overview of implementation phases;
annual reporting and tracking progress;
partners for climate protection (PCP) submission; and
complementary climate action initiatives.
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Background
At the July 21, 2020 Special Council meeting, Council passed the following motion:
CW20/065
THAT Council adopt the Climate Action Plan as recommended in the report dated June
22, 2020 from the Planning and Development Department – Policy Planning Division
regarding Climate Action Plan;
AND THAT staff be directed to report back with a Two-Year Funding and Implementation
Strategy for priority actions.

Discussion
Phase One Implementation Highlights
In order for Port Moody to achieve the Climate Action Plan vision, action needs to start now.
The phase one actions will take the first step to achieving the Plan’s vision by tackling deep
greenhouse gas (GHG) reductions and setting the stage to prepare for future climate change
impacts. Staff are confident that based on the information and technology available today, the
draft Phase One Implementation Strategy will enable and set the stage for Port Moody to
achieve the Climate Action Plan vision.
Throughout the summer and fall of 2020, the staff climate action working group met several
times to review information and call attention to a list of key actions from the Climate Action Plan
for the first two years of implementation. Twenty-three phase one actions have been identified
and represent an appropriate mix of quick wins, best bets, and major projects that will provide
the greatest potential to achieve targets and goals in the Climate Action Plan given the
commitment timelines. Four positions have been identified as being needed in order to support
implementation in phase one. Attachment 1 contains detailed information on the phase one
actions, their classifications, new position requests, and the process undertaken to identify
them. Staff have worked to ensure that initiating these actions is realistic and aligns with the
urgency around bold climate action and other priorities, as expressed through the criteria below.
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Highlights of the phase one implementation strategy include:










42% (23 out of 54) of the Climate Action Plan’s actions will be initiated within the first two
years of implementation, with actions initiated in each Focus Area;
48% (11 out of 23) of the phase one actions will require additional funding;
52% (12 out of 23) of the phase one actions are already funded or do not require
additional funding at this time;
30% (6 out of 20) of the 2021 initiated phase one actions have been incorporated in the
2021 municipal budget;
10% (2 out of 20) of the 2021 initiated phase one actions will come forward as separate
funding requests outside of the municipal budgeting process;
23,100 hours of lead staff time are anticipated to undertake the phase one actions;
four new staff will be required to implement phase one actions and support ongoing
climate action:
o two seasonal staff under the Environment and Parks division;
o one temporary full time staff under the Infrastructure Engineering Services
division; and
o one temporary full time staff under the Policy Planning division; and
60% (14 out of 23) of the phase one actions are already under way.

At the November 30, 2020 Climate Action Committee meeting, staff presented details of the
Phase One Climate Action Implementation Strategy to committee members. Members
suggested that implementation should: aim to answer difficult questions such as incentives and
funding; include specific actions that result in GHG reductions; consider breaking down GHG
goals by action; and aim for a specific reduction target for each action. Members also noted
that communications around implementation should be framed by foundational enabling
measures, such as key actions that the City is doing. Staff will continue to work with the
Committee to incorporate feedback into the actions as they are implemented. The Climate
Action Committee will continue to play an important role in implementation of the Climate Action
Plan, as outlined in Attachment 1.
There is a need to equally move forward with adapting to the quickly changing climate at the
same time as swiftly and effectively cutting emissions. To do this, staff have and will continue to
work with the Simon Fraser University (SFU) Adaptation to Climate Change Team (ACT) to use
a low carbon resilience lens and ensure that Port Moody identifies where these opportunities
overlap.
Overview of Implementation Phases
Implementation of the Climate Action Plan will be completed through a phased approach
determined by time horizons of approximately two or three years. Actions brought forward in
each phase will be initiated during the phase time period, however, completion of the actions
may extend into future years. The phases of implementation are as follows:
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Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Years 1-2

Years 3-5

Climate Action
Plan renewal

Years 6-8

Years 9-10

2021-2022

2023-2025

2025

2026-2028

2029-2030

Phase one actions include those that have a major impact on reducing greenhouse gas
emissions, contribute to enhancing community climate resilience, integrate well with City and
community priorities, and provide other co-benefits such as job creation and better air quality.
The phase one actions address sectors with the most GHG emissions output, such as
transportation and buildings, and areas where the vulnerabilities to climate impacts are highest,
such as health concerns from extreme weather and infrastructure impacted by current and
future climate scenarios. Prior to each phase, staff will bring forward an implementation
strategy detailing similar information as presented in Attachment 1.
Annual Reporting and Tracking Climate Action Progress
Each spring, staff will revisit the scope and status of their responsible actions to determine next
steps in order to complete the action(s). This timing provides an opportunity to integrate action
needs in the municipal budgeting process and allows sufficient time to plan for the upcoming
year. Staff will provide an annual update to Council on implementation of the Climate Action
Plan that will include a review of the year coming to a close and any new information and
expectations for the upcoming year. Approaching the final year of phase one (2022), staff will
begin the process to identify actions to be initiated in phase two, and bring forward a draft
implementation strategy for phase two of implementation.
Monitoring of implementation is crucial in determining the success of actions and measuring
progress towards meeting commitments in the Climate Action Plan. Tracking progress will be
carried out by the staff climate action working group using Envisio project management
software. Pending Council endorsement of the draft Phase One Implementation Strategy, lead
staff will begin providing monthly updates on their respective actions to Policy Planning staff.
Key performance indicators will be integrated with Envisio for tracking phase one action
implementation success and compared against targets and inventories of climate data. Further
details on the tracking process is included in Attachment 1. Information captured through
Envisio will be communicated to Council and the community during annual updates on climate
action implementation.
Partners for Climate Protection (PCP) Milestone Submission
The Partners for Climate Protection milestone framework1 is managed and delivered by the
Federation of Canadian Municipalities (FCM) and the International Council for Local
Environmental Initiatives (ICLEI). The five-step framework helps municipalities reduce GHG
emissions over the next 10 years and achieve community priorities such as improved health and
air quality. Municipalities are recognized for demonstrating progression through the milestones.
1

Partners for Climate Protection Milestone Framework: https://fcm.ca/en/programs/partners-climate-protection
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Staff have prepared and submitted documentation to comply with Milestones 1 through 4 of the
Partners for Climate Protection (PCP) that guides communities when taking action against
climate change by reducing community emissions. Council will be notified when a response
from the PCP review panel is received regarding the results of the submission.
Complementary Climate Action Initiatives
Policy Planning staff are working collaboratively to align and embed significant elements of the
Climate Action Plan into the Official Community Plan (OCP) review process under way. This
includes integrating the climate action vision in specific chapters of the OCP, using the low
carbon resilience framework, and updating the GHG emissions reductions targets in compliance
with Bill 27 – Local Government (Green Communities) Statutes Amendment Act, 20082.
It is crucial that the climate actions are executed in the most equitable way possible.
Implementation of the Climate Action Plan has included equity as a primary guiding principle
and embedded equity considerations where possible. Meaningfully integrating equity
considerations into the City’s work will take time to allow staff to examine and change internal
practices, build new relationships with impacted and systemically excluded communities, and
co-create solutions where synergies exist between climate action and equity values.
Additionally, staff have and will continue to explore ways of aligning goals between climate
action and equity amid the COVID-19 recovery response. For example, Port Moody staff
participated in a workshop series hosted by Simon Fraser University (SFU) Adaptation to
Climate Change Team (ACT) entitled “Climate Change, Equity, and COVID-19: Considerations
in a Changing World3” (Attachment 2). This workshop facilitated dialogue about the changes
experienced in local government, shared learnings, and identified strategic opportunities for
actions that are aligned with climate action, equity, and COVID-19 recovery. Staff will apply
these learnings throughout implementation of the Climate Action Plan.
To achieve the timelines committed to in the climate emergency declaration and in the Climate
Action Plan, taking action will need to begin as soon as possible in order to avoid significant
effort and cost in future years. The sooner actions are under way, the better prepared our
community will be for responding to climate change.

Other Option(s)
THAT staff be directed to undertake a process to identify phase one climate actions from the
Climate Action Plan based on alternative criteria.

2

Bill 27: https://www.bclaws.ca/civix/document/id/lc/billsprevious/4th38th:gov27-1

3

SFU ACT Workshop Series Summary Report: https://act-adapt.org/wp-content/uploads/2020/10/LearningTogetherWeb.pdf
5
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Financial Implications
The staff climate action working group have estimated the financial impacts and staff resources
required to implement the 23 phase one actions. The draft Phase One Climate Action
Implementation Strategy is anticipated to result in financial implications of $4,219,400 over a
two-year period from 2021 to 2022. 95% of costs are allocated from capital budgets with the
remaining 5% from operational budgets. The cost allocated from the operating budget is to
support the new Policy Planning position to carry out climate action work that can no longer be
supported on just one work plan.
Staff are actively pursuing grants to offset costs where opportunities exist; for example, staff are
currently pursuing combined $46,000 in grants in 2021 to support development of the Zero
Emissions, Resilient Plan for new and existing buildings ($25,000) and the newly requested
Policy Planning position ($21,000 annually). The table below depicts the financial implications
based on year and budget source, not including possible grant funding.
Capital Budget

Operational Budget

Division

Policy Planning
Development
Planning
Solid Waste, Fleet
and Shared Services
Infrastructure
Engineering Services
Project Delivery
Services (MTP)
Environment and
Parks
Finance
Summary of costs
Total estimated
Phase One costs

2021

2022

Total

$98,000

$195,000

$293,000

$98,000

$

-

$

-

$ -

$ -

$

-

$ -

$

-

$

-

$ -

$ -

$

-

$ -

$80,000

$

-

$80,000

$ -

$

-

$ -

$1,747,700

$1,747,700

$3,495,400

$

-

$

-

$

-

$60,000

$95,000

$155,000

$

-

$

-

$

-

$

$

-

$

-

$

-

$

-

$1,985,700

$

-

$2,037,700

2021

-

$4,023,400

2022

$98,000

Total

$98,000

$98,000

$196,000

$196,000

$4,219,400
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As indicated in the strategy, these new funding requests either are requested through the 2021
and 2022 municipal budget process, or will be brought forward as separate items for Council
consideration. Six of the phase one actions initiated in 2021 listed below have been requested
in the 2021 municipal budget.
No.*

Action

Funding
Request

1.

Perform comprehensive climate audits on all civic facilities and prioritize
upgrades where feasible and highest risk.

2.

Revise the City’s Sustainability Report Card to include performance measures
to reduce operational and embodied GHG emissions and climate risks.

$3,000

3.

Develop a resilient, zero-emissions plan for all new and existing buildings that
includes addressing indoor air quality and climate risks.

$50,000

14.

Develop an extreme weather response plan with a focus on supporting the
most vulnerable populations and identify and improve the capacity of multipurpose areas within civic facilities and parks that could be converted to
cooling, warming, and emergency support centres when needed.

$25,000

18.

Implement strategies to protect, restore, and connect Environmentally
Sensitive Areas (ESA) city-wide

$40,000

19.

Develop climate resilient landscaping strategies for public lands

$20,000

Total $ requested in 2021 budget

$20,000

$158,000

*Numbering refers to the action number in Attachment 1.

Through staff analysis of existing work plans, balanced with achieving climate action goals and
targets, four new positions will be required to support phase one implementation as follows:
Description

Division

Purpose

Funding Amount

2 temporary
seasonal staff

Environment
and Parks

Support implementation of
climate resilient landscaping
strategies for public lands
(seasonally)

Staff and vehicle rental
anticipated $55,000 in 2022

1 temporary
full-time staff

Project
Delivery
Services

Support acceleration of the
MTP. Position required for
acceleration period
(estimated 10 years)

Coming forward as a separate
request in 2021 with MTP
acceleration costs. Anticipated
$135,000 annually

1 temporary
full-time staff

Policy
Planning

Support ongoing climate
action initiatives (1 year
term)

Coming forward as a separate
request in 2021. Anticipated
$98,000 annually
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Two of the 2021 initiated actions are anticipated to come forward as separate funding requests
with further details: accelerating implementation of the Master Transportation Plan (MTP),
including the request for an additional staff to support this action, and developing transportation
demand management strategies (TDM) requirements for new developments. The remaining 12
actions initiated in 2021 are already funded or do not require additional funding at this time. The
second outstanding position request for Policy Planning will come forward as a separate request
in 2021, pending endorsement of the Implementation Strategy.
2021 Funding Needs
Total 2021 Funding Request
Amount Requested through 2021 Budget
Outstanding Funding Request

Amount ($)
$2,083,700
($158,000)
$1,925,700

Total funding requests for phase one will result in 42% (23 out of 54) of the actions in the
Climate Action Plan being financed and under way. Further details on financial implications for
each action are outlined in Attachment 1.

Communications and Civic Engagement Initiatives
Progress of phase one action implementation will be communicated to Council annually. The
annual report will be available to the public, and highlights from this report will be posted to the
City’s dedicated Climate Action Plan web page. As the phase one actions are initiated by the
lead divisions, appropriate communication and engagement strategies will be developed to
connect with those affected by the actions and seek their input as applicable.

Council Strategic Plan Objectives
Adoption of the draft Climate Action Plan is consistent with the Environmental Leadership
priority in the 2019-2022 Council Strategic Plan, which outlines a vision for the City to provide
leadership in climate change by thinking globally and acting locally.

Attachment(s)
1. Draft Phase One Implementation Strategy.
2. SFU ACT Climate Change, Equity, and COVID-19: Considerations in a Changing World.

Report Author
Laura Sampliner, BES, LEED GA
Sustainability and Energy Coordinator
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Introduction
On July 21, 2020 Port Moody Council adopted the Climate Action Plan, an integrated plan that outlines a
strategy for how the City and Community will reduce greenhouse gas (GHG) emissions and prepare for
future climate changes. Following adoption of the Plan, staff have reviewed information and assembled
a Phase One Climate Action Implementation Strategy, highlighting actions to initiate and undertake in
the first and second year of Plan implementation. The following document outlines the strategy
including:
 Description of the phase one actions such as divisions responsible for implementing and key
performance indicators;
 Anticipated timelines of action initiation and current status;
 Estimated funding needs and staff time for each action; and
 Significance of the phase one actions.

Phase One Implementation Highlights
Highlights of phase one actions include:

42% (23 out of 54) of the Climate Action Plan’s actions will be initiated within the first two
years of implementation, with actions initiated in each Focus Area;
48% (11 out of 23) of the phase one actions will require additional funding;
52% (12 out of 23) of the phase one actions are already funded or do not require
additional funding;
30% (6 out of 20) of the 2021 initiated phase one actions have been incorporated in the
2021 municipal budget;
10% (2 out of 20) of the 2021 initiated phase one actions will come forward as separate
funding requests outside of the municipal budgeting process;
23,100 hours of lead staff time are anticipated to undertake the phase one actions;

4 new staff will be required to implement phase one actions and support ongoing climate
action:
•2 seasonal staff under the Environment and Parks division;
•1 temporary full time staff under the Infrastructure Engineering Services division; and
•1 temporary full time staff under the Policy Planning division.

60% (14 out of 23) of the phase one actions are already underway.
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Supporting the Climate Action Plan Vision
The Climate Action Plan outlines the following vision that will guide action and implementation:

“Port Moody is a resilient community that honours climate justice, leading
the urgent response to climate change through collective action.”
-Climate Action Committee
In order for Port Moody to achieve this vision, action needs to start now. In June of 2019 the City of Port
Moody joined many other local governments in declaring a climate emergency, bringing to light the
need to take accelerated action on climate change. The resolution called for the City to ramp up its
climate actions in line with efforts to limit global warming to 1.5°C and endorsed bold actions that were
embedded, along with their sense of urgency, into the Climate Action Plan carbon neutral, resilient
modelling.
The phase one actions will take the first step to achieving the Plan’s vision by tackling deep GHG
emissions reductions and setting the stage to prepare our community for future climate scenarios. Staff
are confident that based on the information and technology available today, that the actions in the
Phase One Climate Action Implementation Strategy will set the stage for Port Moody to achieve the
Climate Action Plan vision and goals.
Figure 1 below demonstrates the framework that will govern implementation of the Climate Action Plan.
The framework ensures that the vision remains the guiding principle for taking action and that the goals
and targets are revisited frequently to ensure that the actions align and are achieving results as
intended.
Overlaid on the framework are guiding principles representing values that underpin the vision defined in
the Plan, seeking to ensure that they are integrated with, and enhance, other community priorities.
These guiding principles were developed from the values expressed during development of the Climate
Action Plan from the community and other stakeholders. The guiding principles will be discussed at the
outset of initiating each action and revisited throughout implementation. The guiding principles are to:







Embed equity considerations at all steps of action implementation to understand and dismantle
barriers for those disproportionately impacted by climate change and/or by the actions in the
Climate Action Plan;
Apply a low carbon resilience lens to streamline priorities, resources, and harmonize cobenefits;
Demonstrate proactive climate leadership as a municipality and enable leaders in the
community;
Actively engage through meaningful collaboration, partnerships and communication; and
Remain accountable by providing transparent information, continuing to measure and report
out on information, and making adjustments where needed.

3
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Figure 1: Implementation Framework

Vision

Vision guides
implementation

Goals align with vision
and set direction for
focus areas

Goals

Monitor, measure &
adjust as needed

Targets

Targets supplement goals
and measure success in
achieving goals and vision

Actions

Actions are specific
tactics/activities to achieve
targets

Moving Forward with Climate Action
Implementation of the Climate Action Plan is completed through a phased approach determined by
years of action initiation. These phases are intended to mobilize bold climate action within the next
decade, with implementation continuing until all actions in the Plan are executed. The phases are
indicated by time horizons of approximately two or three years and consistent with the municipal
budgeting process, staff work planning, funding opportunities and new information that may inform
decision-making and action updates. Action initiation is heavy in phase one to maximize the possibility
of realizing emissions reductions and increasing resiliency within the next decade, remaining consistent
with the latest climate science. Changes to the phases are anticipated as implementation occurs and
new information informs updates to the process. The proposed implementation phases are as follows:
Figure 2: Climate Action Plan Implementation Phases

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Years 1-2

Years 3-5

Climate
Action Plan
renewal

Years 6-8

Years 9-10

2021-2022

2023-2025

2025

2026-2028

2029-2030
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Achieving Climate Goals and Targets
The carbon neutral scenario presented in the Climate Action Plan is modelled based on policy direction
in Port Moody and in other levels of government. This means that the scenario relies on these policy
directions becoming a reality and depends on monitoring to confirm success. It has proven difficult and
unreliable to model emissions reductions from each individual action in Port Moody that will contribute
to this scenario as this would require detailed information currently not available to the City, many
assumptions, and would require constant updating to remain relevant. Rather, sector level GHG
reduction targets have been established based on the Climate Emergency Declaration and actions were
laid out in the Plan that enable and are anticipated to result in reductions to meet these targets.
Emissions reductions from changes in GHG emissions and climate resilience will continue to be
monitored at the community level by updating the community energy and emissions inventory when
new data becomes available (currently every 4 years for transportation data, annually for utility data),
monitoring changes in GHG emissions levels over time, and gathering data to better understand
community resilience to climate change impacts. Changes in data over time will be compared against
the targets in the Climate Action Plan and key performance indicators (KPI) of the actions underway to
determine areas of success and inform adjustments. This approach will provide a clear and measurable
picture of how goals and targets in the Climate Action Plan are being achieved. Figure 3 illustrates this
process.
Figure 3: Continued Monitoring Progress
Monitor community
emissions/resilience and
Targets

Use KPI results to
assess drivers of
emissions
reductions/resilience

Review actions underway and
committed targets

Analyze Key Performance Indicators (KPI)

Identify areas of
success and
improvement

Measure reductions
against targets

Revise actions to
improve KPIs

KPI Results e.g.

KPI Results e.g.

0 tCo2e reduction

100 tCo2e reduction

Some phase one actions include well-defined strategies and are underway, while for others the City
must first gain a fuller understanding of the related barriers and opportunities to determine how best to
proceed. In all cases, KPI’s have been established for each action. The KPI’s will provide an indication of
whether the action is on the right track to achieving its intended outcome and if adjustments are
needed. The table below outlines the sector level targets in the Climate Action Plan that staff will
5
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continually measure against using the community emissions inventory and KPIs to determine if Port
Moody is on track to achieving the Plan’s vision.
Sector / Focus Area
Buildings

Transportation and Mobility

Waste Reduction and
Management

Targets
• By 2030, all new and replacement heating and hot water systems
are zero emissions
• By 2030, all oil and propane heating and hot water systems are
replaced with zero emission systems
• By 2050, all buildings have replaced heating and hot water with
zero emission systems
• Residents walk, cycle or take transit for 40% of trips by 2030 (up
from 17% in 2017)
• 40% of passenger vehicles, and 25% of commercial vehicles are
electric by 2030
• Minimize waste going to landfill and achieve zero emissions from
waste before 2050

The scope of the targets and goals in the Climate Action Plan address emissions from both the
community at large and City operations. While GHG inventories are well established to inform mitigation
targets, records of data to support resilience focused measurement are not yet well understood.
Measuring the success of climate resilience focused actions is best represented through the goals
outlined in the Climate Action Plan. As action KPIs and external data help provide greater clarity on
resilience indicators, such as human vulnerability to extreme heat, this information will be used to
inform resilience focused targets in future updates to the Climate Action Plan. Staff will continue to stay
informed on new research surrounding the development of consistent and measurable resilience
metrics and data, such as research from health authorities, education institutions, and different levels of
governments.

Phase One Action Identification Process
Throughout the summer and fall of 2020, the staff climate action working group met several times to
review information and compile key actions from the Climate Action Plan for the first two years of Plan
implementation. Many of the actions that emerged in the first phase are those that are already
underway and act as enabling measures needed to empower future actions to meet the City’s climate
goals. This process was supported with expert guidance and resources from Simon Fraser University
(SFU) Adaptation to Climate Change Team (ACT) (Appendix 1). At a high level, this process involved
identifying actions that emerged by performing climate action backcasting, where the vision, goals, and
targets of the Climate Action Plan were used to understand critical milestones for action
implementation. Next, actions were reviewed against the criteria listed below. From there, staff
provided information on scope, resourcing, costs, key performance indicators and other details to better
understand how the actions will be implemented. Actions were evaluated against the following criteria:
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Phase One Climate Action Criteria
•The urgency to be initiated in order to realize benefits and meet targets, goals
and commitments in the Climate Action Plan, Climate Emergency Declaration
and other City strategic plans;
•The potential to result in a high level of impact on reducing greenhouse gas
(GHG) emissions and increasing climate resilience;
•The opportunity to access internal and external resources and funding to carry
out the action(s); and
•The ability to integrate well with existing departmental work plans, priorities,
and alignment with Council and community goals captured in the Climate
Action Plan.
To complete this work the staff climate action working group in collaboration with ACT used online
collaboration software to organize actions in three sessions. The following process took place:
Figure 4: High Level Phase One Action Identification Process

Review Vision and
Values in Climate
Action Plan

Short List of Actions
Identified

Climate Action
Backcasting

Action Impact
Assessment

Review Emerging
Actions Against
Criteria

Scope and Identify
Implementation
Needs

Determine Action
Details

1. Policy Planning staff identified a preliminary list of actions based on City and community values and
priorities identified in the Climate Action Plan that formed the basis of phase one actions.
2. The staff climate action working group gathered for the first workshop session that involved:
a. Reviewing commitments in the Climate Action Plan, community priorities expressed through
public engagement and overlapping priorities in other City strategic plans;
b. Performing climate action backcasting;
c. Discussing the preliminary list of actions including adding or removing actions based on the
criteria; and
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d. Carrying out an action impact assessment to determine the potential level of impact of each
action on reducing GHG emissions and/or preparing for future climate changes in addition
to the level of effort to undertake the action.
3. The staff climate action working group gathered for the second workshop session that involved:
a. Summarizing the first session outcomes;
b. Compiling a list of phase one actions based on staff climate action working group input and
first session outcomes;
c. Another review of the list of phase one actions against the criteria; and
d. Identifying timelines to initiate actions based on work plans and available resources.
4. The third staff climate action working group session involved meeting with divisions responsible for
implementing phase one actions. During this time responsible division staff provided information on
scope, estimated budgets, resourcing, and identified draft key performance indicators in order to
implement the actions.
5. Staff synthesized this information into the Phase One Climate Action Implementation Strategy.
Based on efficiencies in resourcing and scope of work discovered through the workshop sessions,
several actions were combined as follows:
Original Action
Develop a resilient, zero-emissions plan for all
new buildings that includes addressing indoor
air quality and climate risks where possible.
Develop a resilient, zero-emissions plan for all
existing buildings that includes addressing
indoor air quality, and climate risks where
possible.
Identify and prepare public properties to act
as emergency support centres as needed.
Develop an extreme weather response plan
with a focus on supporting the most
vulnerable populations.

Combined Action

Develop a resilient, zero-emissions plan for all new
and existing buildings that includes addressing
indoor air quality and climate risks where possible.

Develop an extreme weather response plan with a
focus on supporting the most vulnerable
populations and identify and improve the capacity of
multi-purpose areas within civic facilities and parks
that could be converted to cooling, warming, and
emergency support centres when needed.

The process above resulted in identifying 23 phase one actions out of a total of 54 actions in the Climate
Action Plan. These actions represent the values and priorities of various groups expressed throughout
development of the Climate Action Plan including:
Group
Council

Climate Action
Committee

Aligned Priorities Gathered From
Climate Action Plan
Climate Emergency Declaration
Council Strategic Plan
Other City Strategic Plans (e.g. Master Transportation Plan, Parks and
Recreation Master Plan etc.)
Monthly meetings where climate action priorities and values are discussed
Climate Action Plan development engagement process
8
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Community /
Stakeholders

Climate Action Plan
Climate Action Plan development engagement process

Acknowledging the dire need to cut global GHG emissions in half by 2030 in order to maintain global
temperature increase to 1.5°C this century, the phase one actions align by concentrating on the urgency
communicated through the latest climate science, community priorities, and Council commitments. The
carbon neutral scenario modelled in the Climate Action Plan represents the bold actions adopted in the
Climate Emergency Declaration and other policy commitments necessary to achieve deep emissions
reductions and build community resilience. Although the carbon neutral scenario presents a pathway to
zero based on what we know today, the reality is the pathway to zero is not linear. Technology
disruption, changing political and regulatory landscapes, shifting community and City values, and action
implementation will present significant challenges that are not represented in this scenario. Therefore,
Port Moody must commit to flexibility and being adaptive in undertaking climate action. Staff have built
processes into the Climate Action Plan and its implementation that will implant this necessary level of
flexibility.

Annual Reporting
Each spring, staff will revisit the scope and status of their responsible actions to determine next steps in
order to complete the action(s). Spring provides an ideal opportunity to integrate action needs into the
municipal budgeting process and allows sufficient time to plan for the upcoming year. Each fall, staff
will provide an update to Council on implementation of the Climate Action Plan that will include a
review of the year coming to a close and any new information and expectations for the upcoming year.
Information in the annual update will include:






Status of implementation of the current phase actions;
Progress of key performance indicators and update on progress towards achieving Climate
Action Plan goals and targets;
Summary of financial and resourcing implications for the current phase actions;
Anticipated completion dates for the current phase actions; and
Additional information as available.

Key information from the annual reporting will be communicated to the public through the City’s web
site. As the phase one actions are initiated by the lead divisions, appropriate communication strategies,
feasibility studies and other strategies will be developed if required for the action.
During the final year of each implementation phase, staff will undertake a process to pull together
actions for the next phase of implementation and bring forward an implementation strategy for the
upcoming implementation phase.

Ongoing Management of Implementation
Monitoring of implementation is crucial in determining the success of actions and measuring progress
towards meeting commitments in the Climate Action Plan. Tracking progress will be carried out largely
by the staff climate action working group. This group will develop and lead monitoring and evaluation
programs to help ensure that the actions in the Plan are implemented and are achieving results as
intended. Ongoing monitoring and evaluation will serve two important purposes. First, it will help keep
track of where the community is with respect to its emission reduction and resilience goals. Second, it
9
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will help track implementation progress and flag when actions may be redundant or require changes. In
order to lead implementation of the 10 actions outlined in Phase one to be lead by Policy Planning,
provide ongoing project management and monitoring of the Climate Action Plan, and carry out already
existing and ongoing sustainability initiatives, a new position is required to support the Policy Planning
division as a full time temporary 1 year position with the possibility to extend. Funding exists to partially
support this position.
Implementation of the Climate Action Plan will be monitored using Envisio project management
software (Appendix 2). Lead divisions responsible for implementing priority actions will provide monthly
updates to the Climate Action Plan lead staff. Staff have also established draft key performance
indicators that will be integrated into Envisio. In the fall of each year as a part of the annual reporting,
staff will summarize the previous year Climate Action Plan implementation and present to Council for
their information.

Climate Action Plan Renewal
Port Moody is committed to a plan renewal initiated in the fifth year of implementation. Since the Plan’s
actions focus on the next decade and society is rapidly shifting to enable swift action, it is important to
review the Plan at the critical five-year junction when the majority of actions are approaching maturity.
During phase 3 of implementation, staff will refrain from initiating new actions and shift focus to
refreshing the Climate Action Plan with the goals of:









Demonstrating achievement/progress towards the Plan’s goals;
Incorporating any new climate science and projections available;
Re-assessing climate risks and vulnerabilities;
Updating financial considerations for actions identified;
Evaluating greenhouse gas reductions;
Aligning with other important policy and guidance documents at the City;
Informing the next segment of implementation phases; and
Encompassing ideas and work from partners and the community.

After the Plan renewal is complete and any updates are integrated into the Climate Action Plan,
implementation will proceed. Implementation of actions already initiated prior to the renewal will
continue during the renewal period.

Climate Action Committee Role
Port Moody’s Climate Action Committee is a civic committee composed of members of Council, the
community, and members of other civic committees with a diverse set of skills and a common interest in
taking action on climate change in our community. The Climate Action Plan is a community plan that
was initiated by the Climate Action Committee, and has seen active participation by the Committee
throughout its development, including developing the vision for the Plan and evaluating draft actions for
inclusion in the Plan.
Staff will continue to work with the Climate Action Committee and report back to the Committee
regularly with implementation updates for phase one priority actions. Updates will include key
information on status of implementation, key tasks, and tracking progress.
Staff envision that the Climate Action Committee’s role throughout implementation will be to:
10
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continue communication around each phases climate action areas beyond City communication
channels;
participate in the planning and execution of climate action events;
provide advice and recommendations on ways in which Port Moody can achieve carbon
neutrality in corporate operations and community energy and emission programs for residents
and businesses, specifically through the reduction of Greenhouse Gas (GHG) emissions;
provide leadership in the community by exemplifying climate action in members’ daily lives
where possible; and
Other roles as identified by the Committee.

The Committee’s role and contributions will be discussed during the Committee’s annual work planning
sessions. Highlights of the Committee’s contributions will be included in annual reporting to Council.
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Summary of Priority Action Details
Priority Actions Summary
Buildings

1.

Perform comprehensive climate audits on all civic facilities and prioritize upgrades where
feasible and highest risk.
2.
Revise the City’s Sustainability Report Card to include performance measures to reduce
operational and embodied GHG emissions and climate risks.
3.
Develop a resilient, zero-emissions plan for all new and existing buildings that includes
addressing indoor air quality and climate risks.
4.
Initiate/continue discussions with federal and provincial governments to advocate for
authority, financing tools, benchmarking, and other policies essential for achieving zero
emissions buildings.
Transportation and Mobility
5.
Develop a community zero-emissions mobility strategy.
6.

7.

Conduct a utilization assessment of the City’s fleet and identify opportunities to increase
efficiency and reduce GHG emissions.

Accelerate and fund implementation of the Master Transportation Plan projects to reduce GHG
emissions by 2030, including accelerating alternative transportation goals, and initiatives
focused on transit, transit-oriented development, and paths and trails.
Waste Reduction and Management
8.
Initiate/continue discussions with Metro Vancouver to advocate for initiatives and policies to
reduce waste, increase diversion rates, and increase reporting and awareness on waste
generation.
Land Use and Growth Management
9.
Encourage density and mixed-use neighborhoods around transportation hubs through the
Official Community Plan and development applications.
10. Require developers to include comprehensive transportation demand management (TDM)
strategies in proposals for new large development projects.

Community Development
Policy Planning
Community Development
Policy Planning
Community Development
Policy Planning
Community Development
Policy Planning

Requires
Additional
Funding
Yes
Yes
Yes
No

Community Development
Policy Planning
Engineering and Operations
Solid Waste, Fleet & Shared
Services
Engineering and Operations
Infrastructure Engineering
Services

Yes

Engineering and Operations
Solid Waste, Fleet & Shared
Services

No

Community Development
Development Planning
Engineering and Operations
Infrastructure Engineering
Services

No

No

Yes

Yes
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11.

Continue to work with the Fraser Basin Council on the Lower Mainland Flood Management
Strategy and public education on flood risk.

Community Development
Policy Planning

No

12.

Develop a sea level rise strategy to assess and respond to coastal flooding, coastal squeeze,
shoreline erosion and inundation.

Community Development
Policy Planning

Yes

Community Development
Policy Planning

Yes

Community Development
Policy Planning

Yes

Engineering and Operations
Infrastructure Engineering
Services

No

Community Services
Environment and Parks
Community Services
Environment and Parks
Community Services
Environment and Parks
Community Services
Environment and Parks
Community Services
Environment and Parks
Finance and Technology
Finance

No

13.

14.

15.

Emergency Response and Human Health
Continue to inform and facilitate community education about preparedness across hazards, and
build stronger connections with community associations and businesses with the aim of
improved preparedness for extreme weather events.
Develop an extreme weather response plan with a focus on supporting the most vulnerable
populations and identify and improve the capacity of multi-purpose areas within civic facilities
and parks that could be converted to cooling, warming, and emergency support centres when
needed.
Infrastructure
Incorporate climate change considerations into integrated stormwater management process
and planning.

16.

Natural Environment
Continue to increase public awareness and engagement with environmental programs

17.

Develop an Urban Forest Management Strategy

18.

Implement strategies to protect, restore, and connect ESAs city-wide

19.

Develop climate resilient landscaping strategies for public lands

20.

Improve Standards for Erosion and Sediment Control for new developments and City projects.

21.

Develop and implement a natural assets management plan with consideration of a carbon
budget.
Organization Wide
Develop policy and procedures to embed climate mitigation and adaptation considerations
throughout day-to-day City business.
Integrate climate budgets in the municipal budget process.

22.
23.

Community Development
Policy Planning
Finance and Technology
Finance

No
Yes
Yes
No
No

No
No
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Summary of Department/Division Actions and Staff Hours
Department & Division

Number of Actions

Anticipated Lead Staff Hours

2021
8
7

2022
3
3

Total
11
10

Development Planning

1

0

1

80

Engineering and Operations

5

0

5

9,030

Solid Waste, Fleet & Shared Services

2

0

2

1,050

Infrastructure Engineering Services

3

0

3

7,980

Community Services

5

0

5

960

Environment and Parks

5

0

5

960

Finance and Technology

2

0

2

240

Finance
Total

2
20

0
3

2
23

240
23,100

Community Development
Policy Planning

1,320
1,240

Summary of Action Status
Underway
5
4

Action Status
Not initiated Yet
6
6

Development Planning
Engineering and Operations
Solid Waste, Fleet & Shared Services

1
4
2

0
1
0

Infrastructure Engineering Services
Community Services
Environment and Parks

2
3
3

1
2
2

Finance and Technology

2

0

Finance

2

0

Department & Division
Community Development
Policy Planning

Total Actions
11

5

5
2
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Budget Implications Summary
Summary of anticipated new budget implications. Includes full amount estimations, not including possible grant funding. Staff are actively pursuing grant
opportunities to offset costs where possible.
Capital Budget
Department & Division

Operational Budget

TOTAL COSTS

2021

2022

Total

2021

2022

Total

Community Development

$ 98,000

$ 195,000

$ 293,000

$ 98,000

$ 98,000

$ 196,000

Policy Planning

$ 98,000

$ 195,000

$ 293,000

$ 98,000

$ 98,000

$ 196,000

$ -

$ -

$ -

$ -

$ -

$ 1,827,700

$ 1,747,700

$ 3,575,400

$ -

$ -

$-

Solid Waste, Fleet & Shared Services

$ -

$ -

$ -

$ -

$ -

$ -

Infrastructure Engineering Services

$ 80,000

$ -

$ 80,000

$ -

$ -

$ -

$ 1,747,700

$ 1,747,700

$ 3,495,400

$ -

$ -

$ -

$ 60,000

$ 95,000

$ 155,000

$ -

$ -

$ -

$ 60,000
$ $ $ 1,985,700

$ 95,000
$ $ $ 2,037,700

$ 155,000
$ $ $ 4,023,400

$ $ $ $ 98,000

$ $ $ $ 98,000

Development Planning
Engineering and Operations

Project Delivery Services
Community Services
Environment and Parks
Finance and Technology
Finance
TOTAL COST

$

$ 489,000

-

$$ $ $ 196,000

$ 3,575,400

$ 155,000

$ $ 4,219,400

Summary of Costs by Year (operational and capital combined)
Department & Division

2021

2022

Community Development

$

Policy Planning
Development Planning
Engineering and Operations

$ 196,000
$
$ 1,827,700

$ 293,000
$
$ 1,747,700

$

$

Solid Waste, Fleet & Shared Services

196,000

$

Total

293,000
$

489,000

$ 3,575,400
-
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Infrastructure Engineering Services

$

Project Delivery Services

$ 1,747,700
$
60,000

Community Services
Environment and Parks
Finance and Technology
Finance
TOTAL COST

$
$

80,000

60,000
-

$
$ 2,083,700

$

-

$ 1,747,700
$
95,000
$
$

95,000
-

$
$ 2,135,700

$

155,000

$

-

$ 4,219,400

2021 Actions Requested Through Municipal Budget
No.

Action

Funding Request

1.

Perform comprehensive climate audits on all civic facilities and prioritize upgrades where feasible and highest
risk.

$20,000

2.

Revise the City’s Sustainability Report Card to include performance measures to reduce operational and
embodied GHG emissions and climate risks.

$3,000

3.

Develop a resilient, zero-emissions plan for all new and existing buildings that includes addressing indoor air
quality and climate risks.

$50,000

14.

Develop an extreme weather response plan with a focus on supporting the most vulnerable populations and
identify and improve the capacity of multi-purpose areas within civic facilities and parks that could be converted
to cooling, warming, and emergency support centres when needed.

$25,000

18.

Implement strategies to protect, restore, and connect Environmentally Sensitive Areas (ESA) city-wide

$40,000

19.

Develop climate resilient landscaping strategies for public lands

$20,000

Total amount included in 2021 budget

$158,000

Two actions coming forward separately and 2 new positions not currently funded represent approximately $1,925,700 in outstanding funding requests for
2021 that will come forward with additional details. 2022 costs will be incorporated into the 2022 municipal budgeting process. Staff are currently pursuing
$46,000 of grant funding at this time and will continue to pursue grant opportunities as they become available.
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Position Request Summary
Description

Division

Purpose

Funding Amount

2 temporary
seasonal staff

Environment and
Parks

Support implementation of climate resilient
landscaping strategies for public lands (seasonally)

Staff and vehicle rental anticipated $55,000 in
2022

1 temporary full
time staff

Infrastructure
Engineering
Services

Support acceleration of the MTP. Position is
required for entire acceleration period (estimated
10 years)

Coming forward as a separate request in 2021
with MTP acceleration costs. Anticipated
position $135,000 annually

1 temporary full
time staff

Policy Planning

Support ongoing climate action initiatives (1 year
term)

Coming forward as a separate request in 2021.
Anticipated $98,000 annually

Action Classification Summary
See page below for description of action summary
Focus Area
Buildings
Transportation and Mobility
Waste Reduction and Management

Quick Wins
2
0
1

Best Bets
1
1
0

Major Projects
1
2
0

Total Actions
4
3
1

Land Use and Growth Management

1

2

1

4

Emergency Response and Human Health

1

1

0

2

Infrastructure
Natural Environment

1
3

0
1

0
2

1
6

Organization Wide

0

2

0

2

Although a large portion of funding still requires a funding source and will be considered by Council at a future date, this outstanding funding represents 2
actions and 2 positions out of 23 actions in phase one. Endorsement of this implementation strategy would result in the immediate undertaking of the
remaining 21 actions and 2 positions.
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Action Classification:
Best Bet: High potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to
implement.
Quick Wins: Average or lower potential to reduce greenhouse gas emissions and/or increase resilience and
relatively easy to implement.
Major Projects: High potential to reduce greenhouse gas emissions and/or increase resilience and harder to
implement.

Focus Area Legend
Buildings
Transportation and Mobility
Waste Management and
Reduction
Natural Environment

Land Use and Growth
Management
Emergency Response and
Human Health
Infrastructure
Organization-Wide
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Buildings
Action 1 - Perform comprehensive climate audits on all civic facilities and prioritize upgrades where feasible and
highest risk.
Best Bet: High potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
Implement a program to reduce emissions from civic facilities while ensuring facilities are also prepared for future climate
scenarios where possible on an ongoing basis. Consultant assistance is required to manage building data on an ongoing
basis through a virtual dashboard, perform climate audits, and recommend initiatives to reduce emissions and prepare for
future climate scenarios consistent with budgets. This action will reduce staff time associated with preparing annual reports
for the Climate Action Revenue Incentive Program (CARIP).
Significance
Municipal leadership is important and will be necessary to meet the building related targets in the Climate Action Plan and
the Climate Emergency Declaration. This action has the potential to have a large impact on the City’s ability to meet Climate
Action Charter commitments to become a carbon neutral organization This action is essential to understanding baseline
performance of City facilities and to recommend tailored solutions for a diverse portfolio of complex buildings that provide
a wide range of community services. This work is underway, demonstrating alignment with existing work plans. Recent
opportunities in the industry have provided an opening to move this work forward with high impact on low carbon
resilience.
Lead Department/Division
Lead for phase one is Community Development – Policy Planning division. After phase one (2022), the Facilities division will
take the lead and manage ongoing.
Initiation year
2020
Estimated completion
Ongoing
Estimated Financial
Required Budget: New budget request of $50,000 for procurement of assistance and first year setup costs is anticipated.
Implications
The funding amount will be spread over several years, with $20,000 requested through the 2021 capital department
budget.
Funding opportunities: Funding opportunities are anticipated and will be identified by proponents based on scope of work.
Future Implications: Ongoing capital and operational building energy and emissions management costs are unknown at this
time due to variability in results of climate audits recommendations.
Total City cost: $20,000 (2021) and $30,000 in future years for $50,000 total.
Staff Resources
80 hours of estimated lead staff time. 60 hours of estimated support time split between 3 key staff. Total staff time for this
action is estimated at 140 hours. This action can be accommodated on existing staff work plans.
Status
Underway.
Draft Key Performance
 Percent reduction of annual GHG emissions from civic facilities
Indicators
 Percent reduction of annual energy consumption from civic facilities
 Number of climate audit recommendations implemented
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Action 2 - Revise the City’s Sustainability Report Card to include performance measures to reduce operational and
embodied GHG emissions and climate risks.
Quick Win: Average potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
Incorporate Civic Committee into a new version of the Sustainability Report Card that is implemented into the Development
approvals process. Funding is required to revise the format of the report card that meets feedback and priorities expressed
during the committee and staff review period.
Significance
This work is being completed as directed in an outstanding Council motion, demonstrating alignment with existing work
plans. This action is important to continue to encourage higher performing buildings that meet City and community climate
action priorities captured in the Climate Action Plan and Climate Emergency Declaration.
Lead Department/Division
Community Planning – Policy Planning division
Initiation year
2020
Estimated completion
2021
Estimated Financial
Required Budget: New budget request of $3,000 for digitization and design that cannot be performed in house is
Implications
anticipated. This funding amount has been requested through the 2021 capital department budget.
Funding opportunities: None available at this time.
Future Implications: Unknown
Total City cost: $3,000 (2021)
Staff Resources
60 hours of lead staff time and 20 hours of supporting hours split between 5 staff is estimated. Total staff hours is estimated
at 80 hours. Action can be accommodated on existing staff work plans.
Status
Underway.
Draft Key Performance
 Level of satisfaction of tool users (e.g. development community and City Planners). Captured through survey or
Indicators
questionnaire
 Increased average score of completed Sustainability Report Cards

Action 3 - Develop a resilient, zero-emissions plan for all new and existing buildings that includes addressing indoor
air quality and climate risks.
Major Project: High potential to reduce greenhouse gas emissions and/or increase resilience and harder to implement.
Description
Develop a strategy that outlines a combination of recommendations (i.e. tools, policy etc.) that will result in enabling all new
and existing buildings being resilient and zero-emissions within the Climate Action Plan target time lines. After action
scoping, staff are confident that the separate actions for new and existing buildings can be completed as one strategy
expressed in this action.
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Significance

Lead Department/Division
Initiation year
Estimated completion
Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

This action is imperative to initiate in order to meet the 2030 building related goals and targets in the Climate Action Plan
and Climate Emergency Declaration. This action will align with similar work conducted at the provincial and federal levels
and has the potential to result in a high impact on low carbon resilience.
Community Planning – Policy Planning division
2021
2022
Required Budget: New budget request of $50,000 for Plan development is anticipated. This funding amount has been
requested through the 2021 capital department budget.
Funding opportunities: BC Hydro Sustainable Communities Program – 50% of eligible costs up to $50,000.
Future Implications: Future costs for implementation are unknown due to variability in Plan recommendations and
outcomes.
Total City cost: $50,000. $25,000 if successful with grant funding. (2021)
200 hours of lead staff time and 105 of supporting hours split between 3 staff are estimated. Total staff hours are estimated
at 305 hours. This action can be accommodated on existing staff work plans.
Not initiated yet.
● Percent reduction of annual community building greenhouse gas emissions. Measured through the Community Energy
and Emissions Inventory provided by the Province.
● Percent reduction of annual community building energy consumption. Measured through the Community Energy and
Emissions Inventory provided by the Province.
● Number of annual building permit applications targeting zero emissions and incorporating at least one climate resilience
initiative
● Number of annual development applications targeting zero emissions and incorporating at least one climate resilience
initiative
● Number of annual renovation permits targeting zero emissions and incorporating at least one climate resilience
initiative

Action 4 - Initiate/continue discussions with federal and provincial governments to advocate for authority,
financing tools, benchmarking, and other policies essential for achieving zero emissions buildings.
Quick Win: Average potential to reduce greenhouse gas emissions and relatively easy to implement.
Description
Engage in advocacy that has the potential to result in policy changes and regulation necessary to meet building related
climate action goals and targets in the Climate Action Plan and Climate Emergency Declaration.
Significance
This action is already underway, demonstrating alignment with existing work plans. Without Provincial wide policy or
authority within local governments, achieving building related targets in the Climate Action Plan and Climate Emergency
Declaration will be extremely difficult. Success of this action is key to achieving carbon neutrality.
Lead Department/Division
Community Development – Policy Planning division
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Initiation year
Estimated completion
Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

2020
2021
Required Budget: No new budget requests are anticipated for 2021. Project costs are already covered through the BC
Hydro Sustainable Communities Program.
Funding opportunities: N/A
Future Implications: Unknown.
Total City cost: $0.00
Estimated 60 hours of lead staff time and 60 hours of supporting staff time split between 2 key staff. Total staff time is
estimated at 120 hours. Action can be accommodated on an existing staff work plans.
Underway.
● Number of organizations supporting advocacy messages
● Council support for advocacy
● Number of policies altered or created directly or indirectly as a result of advocacy

Transportation and Mobility
Action 5 - Develop a community zero-emissions mobility strategy.
Major Project: High potential to reduce greenhouse gas emissions and harder to implement.
Description
Develop a community zero-emissions mobility strategy with the goals of:
● enhancing zero-emission vehicle infrastructure;
● integrating zero emissions mobility with car sharing and public transit;
● programs and initiatives to encourage Port Moody businesses to choose zero-emission transportation options (e.g.
reduced fee transit passes for employees); and
● supporting the uptake of active transportation in support of the Master Transportation Plan.
This work requires consultant expertise to inform recommendations.
Significance
Staff believe undertaking this action will have a significant impact on the ability to achieve transportation related GHG
targets and goals in the Climate Action Plan. This action complements acceleration of the Master Transportation Plan has to
potential to have a high impact on reducing greenhouse gas emissions from transportation.
Lead Department/Division
Community Planning – Policy Planning division
Initiation year
2022
Estimated completion
2023
22
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Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

Required Budget: New budget request of $50,000 for Plan development from the department’s capital budget in 2022 is
anticipated.
Funding opportunities: BC Hydro Sustainable Communities Program – 50% of eligible costs up to $50,000
Future Implications: Future costs for implementation are unknown due to variability in Plan recommendations and
outcomes.
Total City cost: $50,000. $25,000 if successful with grant funding. (2022)
200 hours of lead staff time and 105 hours split between 3 supporting staff is estimated. Total staff hours are estimated at
305 hours. This action can be accommodated on existing staff work plans.
Not initiated yet.
● Percent reduction of annual community GHG emissions from transportation
● Number of public EV Charging Stations (city and private owned)
● Percent of zero emissions vehicles registered in Port Moody, measured annually

Action 6 – Conduct a utilization assessment of the City’s fleet and identify opportunities to increase
efficiency and reduce GHG emissions.
Best Bet: High potential to reduce greenhouse gas emissions and relatively easy to implement.
Description
Assess the City’s fleet to improve understanding of how fleet vehicles are used, and explore ways to increase the efficiency
of the fleet such as:
● Explore fleet optimization to look at occupancy/utilization and inform the number of vehicles needed and selecting the
right size vehicle for the task;
● switch to zero-emission fuel sources and consider investing in on-site, zero-emission refueling infrastructure;
● prioritize the purchase of zero-emission vehicles when replacements are needed; and
● create a small motor pool of low/zero-emission vehicles to be used by City staff performing administrative duties or as
loaners when fleet vehicles are out of service for repairs.
Significance
This action is already underway, demonstrating alignment with existing work plans. Undertaking this action has to potential
to have a large impact on achieving transportation related targets and goals in the Climate Action Plan and meeting Climate
Action Charter commitments to become a carbon neutral organization. This action is expected to elevate the municipality as
a leader in fleet management and fleet emissions reductions.
Lead Department/Division
Engineering and Operations – Solid Waste, Fleet & Shared Services
Initiation year
2020
Estimated completion
Ongoing
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. Initial phases of this action can be accommodated through
Implications
existing budgets.
Funding opportunities: N/A
23

68

Staff Resources
Status
Draft Key Performance
Indicators

Future Implications: Estimated future costs for technology solutions to support fleet optimization and greenhouse gas
emission reductions. Costs are unknown at this time.
Total City cost: N/A
150 hours of lead staff time and 35 hours split between 4 supporting staff is estimated. Total staff hours are estimated at
290 hours. This action can be accommodated on existing staff work plans.
Underway.
● Percent reduction of annual GHG emissions from the City’s fleet
● Percent of zero emission vehicles in City fleet

Action 7 – Accelerate and fund implementation of the Master Transportation Plan projects to reduce GHG
emissions by 2030, including accelerating alternative transportation goals, and initiatives focused on transit,
transit-oriented development, and paths and trails.
Major Project: High potential to reduce greenhouse gas emissions and/or increase resilience and harder to implement.
Description
Increase the funding and implementation of the Master Transportation Plan (MTP) by 15 years, prioritizing projects in the
MTP not yet initiated that contribute to meeting climate goals and targets in the Climate Action Plan.
Significance
Implementation of the MTP is already underway, demonstrating alignment with existing work plans. This action is crucial to
continue as acceleration of implementing the MTP will be a vital piece in achieving transportation related targets and goals
in the Climate Action Plan and the Climate Emergency Declaration.
Lead Department/Division
Engineering and Operations – Infrastructure Engineering Services
Initiation year
2020
Estimated completion
2030
Estimated Financial
Required Budget: The current annual capital funding for the MTP is $385,000. An anticipated additional funding request of
Implications
$608,844 annually from a capital funding source is required to accelerate the City portion of the MTP by 15 years (from
2045 to 2030). This would equate to a total yearly funding source of $993,844. This excludes costs required to construct
development projects. The full MTP funding requires $31,227,000, however, a portion of the development related projects
do not provide a service benefit until development occurs in the area. To include the appropriate MTP projects that support
climate action goals in the capital program $1,612,700 is required annually for a total amount of $16,127,000 by 2030.
MTP anticipated development costs: $19,736,985
MTP anticipated City capital cost: $11,490,015
Total MTP cost: $31,227,000
In order to accelerate the MTP projects to meet climate goals by 2030, one new additional temporary full time staff is
required for an estimated cost of $135,000 annually to support the position. The position will be required until completion
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of the MTP (anticipated 10 years with acceleration). MTP funding requests will come forward as separate items for Council
consideration.

Staff Resources

Status
Draft Key Performance
Indicators

Funding opportunities: Staff will continue to pursue grant opportunities for the implementation of the accelerated capital
plan. As development occurs, staff will require implementation of MTP projects as a part of the development approvals
process, where appropriate.
Future Implications: As technology improves, the City will explore opportunities to expand climate-ready infrastructure.
Total City cost: $1,612,700 acceleration costs and $135,000 position costs from department capital budget, both annually.
6,800 hours of two dedicated lead staff time (1,700 annually x 2) and 1,500 support staff hours split between 5 key staff is
estimated in phase one. Total staff time is estimated at 8,300 for the first two years of implementation. This action requires
a new staff to undertake until completion.
Underway.
 Mode split rations of transportation methods in the community
 Percent of community travel by foot, bicycle, or public transit
 Sidewalk Network (km); Bicycle Network (km); Transit Network (# stops with benches and/or shelters)

Waste Reduction and Management
Action 8 - Initiate/continue discussions with Metro Vancouver to advocate for initiatives and policies to
reduce waste, increase diversion rates, and increase reporting and awareness on waste generation.
Quick Win: Lower potential to reduce greenhouse gas emissions and relatively easy to implement.
Description
Initiate/continue discussions and participate with Metro Vancouver to advocate for:
● a circular economy within the region and participate/collaborate with the integrated solid waste management plan
(ISWMP);
● Contribute to reductions of methane gas at the landfill through diversion of organics processing;
● a regional approach to the elimination of single-items such as plastic bags, beverage cups, straws, utensils, and food
containers; and
● support requirements for commercial businesses to report on waste generation and how much is diverted from the
landfill within the region.
Significance
This action is already underway, demonstrating alignment with existing work plans. It is important to continue this work due
to the high potential to impact regional waste reduction and reuse.
Lead Department/Division
Engineering and Operations - Solid Waste, Fleet & Shared Services
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Initiation year
Estimated completion
Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

2020
Ongoing
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Funding opportunities: N/A
Future Implications: Unknown.
Total City cost: $0.00
900 lead staff hours and 600 supporting hours split between 2 staff is estimated. Total staff hours are estimated to be 1,500
hours. This action can be accommodated on existing staff work plans.
Underway.
● Drop-off facility waste diversion rate (%)
● Number of people reached through communication campaigns
● Number of staff attending Regional Engineers Advisory Committee – Solid Waste Sub Committee meetings annually

Land Use and Growth Management
Action 9 - Encourage density and mixed-use neighborhoods around transportation hubs through the Official
Community Plan and development applications.
Best Bet: High potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
This action involves developing and implementing policies and guidelines approved through the Official Community Plan
that encourage density and mixed-use neighbourhoods around transportation hubs. This work will be included in the
Official Community Plan update process that is already underway.
Significance
This work is already underway, demonstrating alignment with existing work plans. In order to achieve targets in the Climate
Action Plan and the Climate Emergency Declaration this action is vital as density is directly related to energy consumption
and GHG emissions through its influence on transportation behaviour, space heating efficiency and construction efficiency.
This work complements actions regarding acceleration of the Master Transportation Plan, transportation demand
management strategies, and building emissions management strategies.
Lead Department/Division
Community Development - Development Planning
Initiation year
2021
Estimated completion
2023
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Unknown
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Staff Resources
Status
Draft Key Performance
Indicators

Total City cost: $0.00
Estimated 80 hours of lead staff time. This action can be accommodated on existing staff work plans.
Underway.
 Percent of residents that can easily walk or bike to meet all basic daily non-work needs and have safe pedestrian or
bicycle access to transit.
 Percent of new multi-family units approved within an 800m distance to transit stations
 Percent of new dwellings located within 400m of a frequent transit route, or 800m of a transit station.
 Percent of population living within 400m of a frequent transit route, or 800m of a transit station.
 Percent of population within 800m of a greenspace.

Action 10 - Require developers to include comprehensive transportation demand management (TDM)
strategies in proposals for new large development projects.
Best Bet: High potential to reduce greenhouse gas emissions and relatively easy to implement.
Description
Develop requirements and a process to ensure all new developments have appropriate TDM strategies in place. TDM
measures are currently reviewed as part of the traffic impact assessment submitted through the development approvals
process. This action would provide staff and applicants with guidance on the City’s expectations for TDM strategies.
Significance
Staff believe that in order to achieve targets in the Climate Action Plan and the Climate Emergency Declaration regarding
sustainable transportation, this action is important to initiate. This work complements actions regarding acceleration of the
Master Transportation Plan and encouraging density and mixed use neighbourhoods around transportation hubs.
Lead Department/Division
Engineering and Operations – Infrastructure Engineering Services
Initiation year
2021
Estimated completion
2022
Estimated Financial
Required Budget: Estimated new budget request of $80,000 from the departments capital budget in 2021. This funding is
Implications
anticipated to come forward as a separate request.
Funding opportunities: Staff will explore grant opportunities.
Future Implications: Unknown.
Total City cost: $80,000 (2021)
Staff Resources
180 hours of lead staff time are estimated and 30 hours of supporting hours split between 3 staff. Total staff time is
estimated at 210 hours.
Status
Not initiated yet.
Draft Key Performance
 Percent of new developments that incorporate TDM strategies annually
Indicators
 Percent of developments that are completed within the frequent transit development area
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Action 11 - Continue to work with the Fraser Basin Council on the Lower Mainland Flood Management
Strategy and public education on flood risk.
Quick Win: Lower potential to increase resilience and relatively easy to implement.
Description
Attend, participate and share information and resources developed by the Fraser Basin Council Lower Mainland Flood
Management Strategy (LMFMS) with City staff and the community through various communication channels.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is valuable to continue in
order to share important information with City staff and the community throughout the development and implementation
of the Lower Mainland Floor Management Strategy that has the potential to better prepare the community for climate
change impacts. This action enables better scope and decision-making related to Action 12.
Lead Department/Division
Community Development - Policy Planning
Initiation year
2019
Estimated completion
Ongoing
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Unknown.
Total City cost: $0.00
Staff Resources
Estimated 30 annual hours of lead staff time for attending meetings and sharing information. This action can be
accommodated on existing staff work plans.
Status
Underway.
Draft Key Performance
 Number of people reached through campaigns/events annually
Indicators
 Number of LMFMS meetings attended by staff annually

Action 12 - Develop a sea level rise strategy to assess and respond to coastal flooding, coastal squeeze,
shoreline erosion and inundation.
Major Project: High potential to increase resilience and harder to implement.
Description
Develop a comprehensive strategy to assess, prepare and respond to sea level rise impacts such as coastal flooding,
squeeze, shoreline erosion and inundation.
Significance
As sea level rise can have great influence over land use in the community, this action is important to initiate in the first
phase of implementation to best prepare for and reduce anticipated impacts along Port Moody’s shore line. This action has
the potential to have a high level of impact on increasing reliance to climate change impacts.
Lead Department/Division
Community Development - Policy Planning
Initiation year
2022
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Estimated completion
Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

2024
Required Budget: Estimated new budget request of $100,000 from the department capital budget in 2022.
Funding opportunities: Staff will explore partnerships that may provide cost sharing and grant opportunities.
Future Implications: Potential future costs for implementation of actions from the strategy. Costs are unknown at this time
due to the variability in potential recommendations from the strategy.
Total City cost: $100,000 (2022)
Estimated 300 annual hours of lead staff time and 200 hours of supporting time split between 5 staff. Total estimated staff
time is 500 hours. This action can be accommodated on existing work plans.
Not initiated yet.
● Number of people engaged in sea level rise strategy development
● Number of actions implemented from the strategy annually

Emergency Response and Human Health
Action 13 - Continue to inform and facilitate community education about preparedness across hazards, and
build stronger connections with community associations and businesses with the aim of improved
preparedness for extreme weather events.
Quick Win: Average potential to increase resilience and relatively easy to implement.
Description
Develop and distribute a community education program that will result in building strong connections amongst
neighbourhoods and community members and result in greater preparedness for climate change impacts and extreme
weather events throughout the community.
Significance
This action builds off existing community education and communication campaigns conducted by Fire Rescue. Adding a
climate lens to and capitalizing on the effective community outreach conducted by Fire Rescue offers synergies and
resource efficiencies. Information sharing is an effective and low cost method of assisting the community to prepare for
future climate change impacts and improving resilience through fostering connections. This action complements action 14.
Lead Department/Division
Community Development - Policy Planning
Initiation year
2022
Estimated completion
Ongoing
Estimated Financial
Required Budget: New capital budget request of $15,000 for development of appropriate communication campaigns,
Implications
programs, and educational materials is anticipated for 2022.
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Staff Resources
Status
Draft Key Performance
Indicators

Funding opportunities: Potential future funding opportunity through the UBCM Community Resiliency Investment (CRI)
Program. Funding amount is unknown at this time.
Future Implications: Unknown at this time due to variability in success of campaigns and programs.
Total City cost: $15,000 (2022)
60 hours of lead staff time and 60 hours split between 3 supporting staff is estimated. Total staff time is estimated to be 120
hours to develop and implement the action. This action can be accommodated on existing staff work plans.
Not initiated yet.
● Number of people reached annually with preparedness outreach
● Number of organizations partnering on preparedness education and messaging
● Social connectedness as measured through local plans and partner organizations such as Fraser Health My Health My
Community survey

Action 14 - Develop an extreme weather response plan with a focus on supporting the most vulnerable
populations and identify and improve the capacity of multi-purpose areas within civic facilities and parks
that could be converted to cooling, warming, and emergency support centres when needed.
Best Bet: High potential to increase resilience and relatively easy to implement.
Description
Develop a plan that will ensure the community and City is prepared for and is able to respond to extreme weather events,
which considers assessing civic facilities to provide relief, identifying and supporting vulnerable populations, and developing
safety guidelines for City staff working outdoors in extreme weather events.
Significance
This action is aligned with an outstanding Council motion. Due to opportunities and alignment, this action reflects a
combination of developing an Extreme Weather Response Plan and assessing City facilities capacity to act as relief centres.
This action is important to initiate in the first phase of implementation due to its high level of impact on creating resilience
at a community scale to anticipated climate change impacts.
Lead Department/Division
Community Development - Policy Planning
Initiation year
2021
Estimated completion
2023
Estimated Financial
Required Budget: New funding request of $25,000 for development of the Plan is anticipated. This funding request has been
Implications
Incorporated in to the department’s 2021 capital budget.
Funding opportunities: None available at this time.
Future Implications: Unknown at this time due to variability in outcomes of Plan.
Total City cost: $25,000 (2021)
Staff Resources
200 hours of lead staff time and 35 hours split between 3 supporting staff is estimated. Total staff time is estimated to be
305 hours to develop and implement the action.
Status
Not initiated yet.
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Draft Key Performance
Indicators

● Number of public drinking water fountains and water parks/splashpads
● Number of community members engaged in the development of the Plan
● Number of recommendations implemented from the Plan

Infrastructure
Action 15 - Incorporate climate change considerations into integrated stormwater management process and
planning.
Quick Win: Average potential to increase resilience and relatively easy to implement.
Description
Incorporate climate change risks into integrated stormwater management planning, and include actions such as:
● Restore existing and create new green infrastructure on public and private lands to support managing storm water at its
source through collection and infiltration to reduce the system demands and impacts of flooding;
● Incorporate updated rainfall projections (IDF curves) and sea level rise models into development and capital investment
planning; and
● Asses and upgrade, where needed, infrastructure and associated maintenance procedures to ensure they are resilient to
future hazards related to climate change.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is important to continue to
increase the resilience of infrastructure to climate impacts. Climate projections indicate increased rainfall and it is essential
to incorporate these projections in the stormwater management process in order to effectively prepare and protect
infrastructure and the services they provide.
Lead Department/Division
Engineering and Operations - Infrastructure Engineering Services
Initiation year
2020
Estimated completion
Ongoing
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Potential future budget implications to carry out this action long term.
Total City cost: N/A
Staff Resources
1,000 hours of lead staff time and 375 supporting hours split between 5 staff is estimated. Total staff hours are estimated at
1,375 hours. Action can be accommodated on existing work plans.
Status
Underway.
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Draft Key Performance
Indicators






Council adoption of the updated Servicing Bylaw
Number of watersheds completed annually
Ratio of impervious to pervious groundcover on public property (%)
Watershed health (indicated through Adaptive Management Strategy monitoring every 3 years)

Natural Environment
Action 16 - Continue to increase public awareness and engagement with environmental programs
Quick Win: Lower potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
This action involved education and information sharing on climate change and its impacts to the environment helps the
community foster better attitudes and behaviours that can aid in efforts to mitigate and adapt to a changing environment.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is important to continue to
effectively share significant and helpful information with the community that could lead to an increase in climate resilience
and enhance protection of the natural environment.
Lead Department/Division
Community Services – Environment and Parks
Initiation year
2021
Estimated completion
Ongoing
Estimated Financial
Required Budget: No new budget requests for this action are anticipated for 2021. Action can be accommodated through
Implications
existing budgets.
Funding opportunities: N/A
Future Implications: Unknown.
Total City cost: $0.00
Staff Resources
40 hours of staff time are estimated split between one lead and 5 supporting staff. This action can be accommodated on
existing work plans.
Status
Underway.
Draft Key Performance
● Dollars spent on environmental outreach events annually
Indicators
● Number of people reached through social media and website annually
● Number of people reached through events annually
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Action 17 - Develop an Urban Forest Management Strategy
Major Project: High potential to increase resilience and harder to implement.
Description
Healthy urban forests help communities mitigate and adapt to the impacts of climate change. This action focuses on
developing a strategy to improve the City’s management of urban forest to ensure long-term resiliency and improve canopy
cover throughout the community.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is important to continue in
order to best manage the urban forest, increase resilience to future climate scenarios, and to meet commitments in the
Climate Emergency Declaration and the goals in the Climate Action Plan. This action has a high potential to increase
resilience to climate change impacts.
Lead Department/Division
Community Services – Environment and Parks
Initiation year
2020
Estimated completion
2022
Estimated Financial
Required Budget: No new funding requests are anticipated for 2021. Action can be accommodated through existing
Implications
budgets.
Funding opportunities: N/A
Future Implications: Future costs for implementation are unknown but anticipated due to variability in Plan
recommendations and outcomes.
Total City cost: N/A
Staff Resources
300 hours of staff time are estimated split between one lead and 7 supporting staff. This action can be accommodated on
existing work plans.
Status
Underway.
Draft Key Performance
● Percent of canopy cover
Indicators
● Number of trees removed annually
● Number of trees planted annually, including compensation trees
● Completion of an urban forest Management strategy by 2022

Action 18 - Implement strategies to protect, restore, and connect Environmentally Sensitive Areas (ESA)
city-wide
Quick Win: Average potential to increase resilience and relatively easy to implement.
Description
Climate change is resulting in changes to natural areas that provide ecosystem services and support native species. This
action aims to protect, restore, and connect ESAs to support biodiversity and maintain and enhance the ecosystem services
they provide, through improvements to policy and regulatory tools, and implementation of restoration projects in ESAs on
City land.
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Significance

Lead Department/Division
Initiation year
Estimated completion
Estimated Financial
Implications

Staff Resources
Status
Draft Key Performance
Indicators

This action is already underway, demonstrating alignment with existing work plans. This action is important to continue in
order to increase resilience to future climate scenarios and achieve the goals outlined in the Climate Action Plan and other
City strategic plans. This work has a high potential to result in increasing resilience to climate change in natural areas.
Community Services – Environment and Parks
2021
2022
Required Budget: New budget request estimates of $40,000 in 2021 and $40,000 in 2022 for consultant assistance and
implementing ESA strategies. The initial $40,000 has been incorporated in 2021 department capital budget.
Funding opportunities: None available at this time.
Future Implications: Unknown
Total City cost: $40,000 (2021) and $40,000 anticipated in 2022
300 hours of staff time are estimated split between one lead and 6 supporting staff. This action can be accommodated on
existing work plans.
Underway.
● Completion of a minimum of two restoration projects annually
● New materials developed and available online
● Priority unprotected ESAs are incorporated into the Park Acquisition Plan

Action 19 - Develop climate resilient landscaping strategies for public lands
Best Bet: High potential to increase resilience and relatively easy to implement.
Description
Urban landscaping can play a key role in mitigating and adapting to the impacts of climate change in many ways, including
providing habitat for species, absorbent landscaping to manage stormwater, and reducing the heat island effect. This action
aims to develop strategies and standards to ensure landscaping on public lands are drought/heat/wind/flood resistant while
promoting biodiversity and soil health.
Significance
This action is important to initiate in the first phase of implementation in order to increase resilience to future climate
scenarios and achieve the goals outlined in the Climate Action Plan. This action complements Action 21 by further improving
and protecting natural areas around the city. This action has a high potential to increase climate resilience.
Lead Department/Division
Community Services – Environment and Parks
Initiation year
2020
Estimated completion
2021
Estimated Financial
Required Budget: New budget request of approximately $20,000 in 2021. This funding request has been incorporated in the
Implications
2021 department capital budget. New budget request of $55,000 to fund a dedicated team for maintenance of
infrastructure from the capital budget in 2022 is anticipated. Costs include two seasonal staff for 2 years and truck rental to
be assessed for ongoing need nearing 2022.
Funding opportunities: None available at this time.
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Staff Resources
Status
Draft Key Performance
Indicators

Future Implications: Unknown.
Total City cost: $20,000 (2021) and $55,000 (2022)
160 hours of staff time are estimated split between one lead and 7 supporting staff. This action can be accommodated on
existing work plans.
Not initiated yet.
● Number of landscaped sites that are reviewed and enhanced through a climate resilient-lens
● Number of landscaped sites on private land annually
● Number of landscaped sites on public land annually
● Number of rain gardens annually
● Plant survival rate in new installations
● Number of natural cooling stations
● Number of staff hours spent watering

Action 20 - Improve Standards for Erosion and Sediment Control (ESC) for new developments and City
projects.
Quick Win: Lower potential to increase resilience and relatively easy to implement.
Description
More frequent and intense rain events associated with climate change will increase sediment loading from stormwater
runoff, impacting water quality in receiving environments. This action aims to review and update the City’s Erosion and
Sediment Control Standards to meet best practices and ensure ESC plans are prepared to manage intense rain evets.
Significance
This action is important to initiate in order to increase resilience, reduce risks associated with future climate scenarios such
as flooding, and to achieve the Natural Environment goals outline in the Climate Action Plan and other City strategic plans.
Lead Department/Division
Community Services – Environment and Parks
Initiation year
2021
Estimated completion
2022
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Development and implementation of the standards may result in increased cost in City projects. Costs
are unknown at this time.
Total City cost: N/A
Staff Resources
160 hours of staff time are estimated split between one lead and 4 supporting staff. This action can be accommodated on
existing work plans.
Status
Not initiated yet.
Draft Key Performance
● Reduction in number of annual ESC fines
Indicators
● Reduction in annual number of call-outs
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●
●

Reduced impacts to watercourses
Reduced annual cost for Operations staff to clean out storm systems

Action 21 - Develop and implement a natural assets management plan with consideration of a carbon
budget.
Major Project: High potential to reduce greenhouse gas emissions and/or increase resilience and harder to implement.
Description
Scope a natural asset strategy in order to proceed into development of a natural asset management plan. This action
includes exploration of a carbon budget to better understand carbon sequestration and carbon accounting potential.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is important to continue in
order to increase resilience of natural and man-made assets in addition to understanding natural asset impact on climate
mitigation. This action has a high potential to quantify the reduction of greenhouse gas emissions and embed resilience in
Port Moody’s natural areas.
Lead Department/Division
Finance and Technology - Finance
Initiation year
2020
Estimated completion
2022
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Unknown.
Total City cost: $0.00
Staff Resources
100 hours of lead staff time and 100 hours of supporting staff time split between 4 key staff are estimated. Total estimated
staff time is 200 hours. This action can be accommodated on existing work plans.
Status
Underway.
Draft Key Performance
 Number of actions implemented from the Plan
Indicators
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Organization-Wide
Action 22 - Develop policy and procedures to embed climate mitigation and adaptation considerations
throughout day-to-day City business.
Best Bet: High potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
Develop a city-wide policy that outlines procedures for considering climate risks, vulnerabilities and the impact on GHG
emissions for every new policy, bylaw, strategy, plan, initiative, and capital project.
Significance
This action is already underway on an ad-hoc basis, demonstrating alignment with existing work plans. Developing a process
outlined in a policy with guidelines for adding/reviewing a low carbon resilience climate lens throughout City business will
ensure climate action is embedded consistently and efficiently throughout the organization. This action has a high potential
to enable low carbon resilience planning and action throughout the organization.
Lead Department/Division
Community Development - Policy Planning
Initiation year
2021
Estimated completion
2022
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Unknown
Total City cost: $0.00
Staff Resources
50 hours of lead staff time, 45 hours from split between 3 key supporting staff, and 150 hours from broader group of 5 staff
from affected departments. Total staff hours is estimated at 245 hours.
Status
Not initiated yet.
Draft Key Performance
 Number of new city policies, bylaws, plans, strategies etc. implemented that include climate risks, vulnerabilities
Indicators
and the impact on GHG emissions
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Action 23 - Integrate climate budgets in the municipal budget process.
Best Bet: High potential to reduce greenhouse gas emissions and/or increase resilience and relatively easy to implement.
Description
Enabling tools and processes to ensuring that the appropriate financial resources are in place to be able to complete climate
actions.
Significance
This action is already underway, demonstrating alignment with existing work plans. This action is important to continue in
order to effectively allocate resources to implement the Climate Action Plan goals and targets, Climate Emergency
Declaration, and future climate initiatives.
Lead Department/Division
Finance and Technology – Finance
Initiation year
2021
Estimated completion
2022
Estimated Financial
Required Budget: No new budget requests anticipated in 2021. This action can be accommodated through existing budgets.
Implications
Funding opportunities: N/A
Future Implications: Unknown
Total City cost: $0.00
Staff Resources
Total staff time is estimated at 140 hours of lead staff time. Resources can be accommodated through existing staff work
plans.
Status
Underway.
Draft Key Performance
 Ability to determine portion of capital and operating budget that is working towards/achieving climate action goals
Indicators
and targets
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Appendix 1
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Appendix 2 – Envisio Project Management Sample for one Focus Area - Annual Reporting
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INTRODUCTION
The COVID-19 pandemic has affected the lives of people across the world, disrupting
economies, shifting how people interact with each other, and potentially delaying plans
to meet climate goals at all levels of government. Local governments already facing
capacity issues have been required to pivot rapidly to cope with these challenges and
address the social vulnerabilities highlighted by the pandemic, many of which, like the
connections between respiratory health and air quality, are reflected in climate risk
assessments.
Around the world, awareness is growing that recovery from this global disruption
may offer an opportunity to build back better. Low carbon resilience (LCR) approaches
that consider how to adapt our systems and infrastructure to climate impacts while
transitioning toward a zero carbon economy are crucial to this endeavour, and must
be made integral if efforts to plan, invest, and build resilience into the future are to be
effective.
The Integrated Climate Action for BC Communities Initiative (ICABCCI), an initiative of ACT (the Adaptation to Climate Change Team) at Simon Fraser University, is
working with local government partners across BC to integrate LCR into their decision processes. Following the onset of the pandemic, ICABCCI planned and hosted
two webinars – one with our core partner network of local governments and one for
a national public audience – focused on ways to learn together about the impacts of
COVID-19 and what our responses can teach us about moving forward under changing conditions. Both webinars focused on impacts pertaining to social vulnerability and
equity, which have emerged as one of the most pressing concerns of the pandemic,
and how to respond in ways that meet current needs while helping to build long-term
low carbon resilience.

The Learning Together Process
The central goals of the Learning Together webinar series were to facilitate dialogue
about the changes experienced in local government, share learnings, and identify strategic opportunities for action. Expert speakers from the municipal and climate justice
spheres discussed the importance of climate action and equity in the context of both
community recovery and resilience over time, with a focus on minimizing risk by building the capacity of the most vulnerable.
•
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Webinar One, Pandemic Learnings: Strengths, Weaknesses & Opportunities,
hosted on May 22, 2020, focused on ways COVID-19 had affected ICABCCI’s
partner communities. The webinar provided a platform for ICABCCI LCR
champions to engage in dialogue and share experiences with their peers and
featured a presentation from ICABCCI advisor and partner community champion Emanuel Machado, Chief Resiliency Officer for the Town of Gibsons,
BC. The discussion included details of and learnings from each community’s
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response to the pandemic, how local climate action has been affected, and the
role that ICABCCI can play in helping to move each community forward to the
next stages of recovery while building in LCR.
•

Webinar Two, Building Community Resilience: Climate Action and Equity,
hosted on June 10, 2020, was attended by participants from all levels of
government, the private sector, NGOs and academia from across Canada,
and featured a keynote speech from international climate justice expert and
ICABCCI advisor, Dr. Edward Cameron. The webinar focused on the intersection of climate action and equity and explored the need to consider strategies
that serve both in order to advance short- and long-term community-level low
carbon resilience.

This report provides a summary of the high-level learnings taken from these webinars. It explores opportunities for embedding a deeper concept of resilience in a
post-COVID 19 world, recognizing that recovery means selecting strengths and
transforming weaknesses from the previous system. The outcomes point to the role
that both climate action and a focus on equity can and should play in this planning
and highlight the fact that we now have an opportunity to leap forward through
strategic pandemic recovery efforts.
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ICABCCI partner
communities:
City of Port Moody, District
of Summerland, City of
Nelson, City of Surrey,
Village of Slocan, Village of
Silverton, City of Revelstoke,
Town of Gibsons, City
of Salmon Arm, City of
Colwood, City of Vancouver,
City of Prince George, TsleilWaututh Nation
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FOUR CRITICAL THEMES IN THE
COVID-19 – CLIMATE CHANGE
CONVERGENCE

“

“The trick is to make climate

Discussions in Webinar One identified four themes that emphasize
the convergence between climate change and COVID-19, highlighting the need to invest in integrated climate action during the
pandemic response and recovery period.

change planning part of what
we do, not a separate part of
everything else.” ~ ICABCCI
Champion

“

“The concept of inviting
nature back in really
resonated with people, and
it’s this type of bold and
aggressive action that is
needed for climate action.
If we don’t mobilize quickly
with climate change like
we’ve done with COVID-19,
we won’t see the type of
impact that we need.”
~ ICABCCI Champion
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1. Cascading and compounding risks and vulnerabilities resulting
from COVID-19 and climate change.
Climate risks, such as wildfires, heat waves or floods, are being layered on top
of the public health and economic risks fueled by COVID-19, each exacerbating the other. The pandemic has uncovered strengths in our communities – in
preparedness, governance and agility – as well as acute vulnerabilities, for
instance, among the elderly, Indigenous peoples and other racialized and marginalized groups, women, the chronically ill, and those with low or unstable
income. Bolstering these strengths and addressing these vulnerabilities will
also help to protect against the cascading and compounding risks associated
with climate change and help communities leap forward toward overall community resilience in both the short and long term.

2. The benefits of low carbon resilience (LCR) interventions.
LCR approaches have benefits for risks associated with both the pandemic
and climate change. For example, transitioning to electric vehicles and car-free
streets mean less tailpipe emissions that form lung-damaging ground level
ozone in extreme heat events, providing crucial benefits for respiratory health
in both contexts. The presence of green space, such as parks and other forms
of green infrastructure and natural assets, improves local air quality, moderates the urban heat island effect, and has emerged as a crucial community
benefit during the pandemic, offering mental and physical health benefits for
all with access to them during lockdown. Investing in nature-based solutions
also reduces climate change impacts such as flooding and extreme heat while
sequestering carbon, protecting biodiversity, and avoiding emissions associated with grey infrastructure construction and replacement.

92

LEARNING TOGETHER WEBINAR SERIES SUMMARY

3. The urgent case for investment in social resilience.
Applying an LCR lens to investment, planning, and project prioritization can help
advance decisions that protect people, the environment, and local economies.
Likewise, pandemic responses have revealed that investments in social infrastructure, such as support services and non-profits, help build critical adaptive
capacity within communities. These benefits can be amplified if they include
a strategic focus on benefitting those who are vulnerable to climate hazards.
Investing in social resilience is a proactive community strategy that can avoid
costs and damages exacerbated by inequity and alleviate pressure on critical
systems during crises.

4. The increasing value of partnerships in cities and across regions.
The pandemic has expanded the mandates and requirements of local governments while reducing the resources available to them. Innovative partnerships
with NGOs, the private sector, academic institutions and community groups
can help fill gaps that federal and provincial governments cannot manage or in
which they do not have jurisdiction.
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“

The COVID-19 pandemic
has given us experiences
(e.g. living with less) and
reinforced new behaviours
(e.g. working from home),
which if we can maintain at
least to some degree, can
help us with addressing
climate change.”
~ ICABCCI Champion
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THREE KEY CONCERNS ABOUT COVID-19
AND CLIMATE CAPACITY IN ICABCCI
PARTNER COMMUNITIES

“

“[I’ve felt] frustration -- the
recovery planning has been

ICABCCI community partners identified the following three areas as
key concerns resulting from COVID-19 in terms of their capacity to
advance the climate action planning they are engaged in.

led by council and emergency
management, and climate
change discussions have
been left out of the recovery
planning phase.” ~ ICABCCI
Champion

“

“[I feel] torn in two directions.
On the one hand, it’s
perceived that now is not the
time to talk about climate
change, but on the other

1. Budget cuts and capacity limitations.
A majority of communities found that funds have been limited or cut for climate-related work, and projects and programs have been pushed aside, especially in
smaller communities. This has resulted in budget cuts, staff lay-offs and reduced
hours, thereby reducing the capacity of several of ICABCCI partners. Some of
ICABCCI’s LCR champions had their hours scaled back, while others, typically on
grant funding, were kept on to continue with their climate action planning work, but
in a fundamentally altered organization focused on emergency management.

2. Community engagements halted or disrupted.
Planning dependent on public engagement and interactions with key stakeholders
has largely been disrupted. Communities’ transition to and experience with online
engagement has been agile in some cases and cumbersome in others: slow technical capacity and/or overall pandemic-related fatigue were cited as barriers.

hand it’s business as usual,

3. Delays across the board.

and we’re still required to be

Project timelines have shifted, policy-making opportunities have been delayed, and
organizational processes have slowed, interrupting climate action decisions and
opportunities to advance LCR. Few community partners view this as a permanent
situation, but it poses challenges nevertheless.

getting our work done in the
same time frames as before.”
~ ICABCCI Champion

8 | ACT
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FOUR KEY INSIGHTS FROM ICABCCI
PARTNER COMMUNITIES’ COVID-19
RESPONSE
Partners shared key learnings and insights derived from their COVID-19
response that have relevance for LCR and climate action planning.

1. Municipalities can be nimble.
Despite the challenges outlined above, many of our community champions were
impressed with how quickly their community was able to mobilize and meet a variety
of different needs, proving that local governments can be nimble and responsive.

2. Emergency services and climate action tend to operate in silos; linkages need to be better understood and actioned.
The notions of hazard, risk, adaptation, and resilience are central to both emergency
management and climate action, yet the two are largely managed separately at the
local government level. Emergency management focuses on the prevention, management, response, and recovery of immediate hazards such as floods, wildfires,
landslides, droughts, etc.; however, climate change is accelerating and magnifying
those hazards and the risks they pose, and in some cases, as in that of sea level rise,
creating new ones. While much climate planning is based on projected trends in the
frequency and magnitude of hazards and extreme events, it is increasingly clear that
these impacts are not just a future problem, but are already affecting us, and that
climate risk management should therefore be included in current emergency management protocols, policy and planning. By expanding the concept of resilience to
strategically address both processes, we can strengthen community responses to
shocks such as COVID-19 and develop proactive solutions that limit the extent and
cost of both current and future impacts.

As of 2020, the Province of BC has updated its Hazard, Risk, and Vulnerability
Analysis (HRVA) to require municipalities to include projected climate impacts
in their risk assessments for emergency management. ICABCCI is exploring
approaches for streamlining efforts between emergency management and
climate action planning to help communities build capacity while also saving time
and money.
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“

“...we can make resources
available, we can be nimble,
and take those learnings
and apply them to climate
change. It’s proof that it can
be done, and we can’t forget
what we learned in all of this.
We’re hoping for the space
and bandwidth to handle
more than COVID-19.”
~ ICABCCI Champion
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“

“The city has been slow to
recognize some of the most
important needs, like the
food system, and there is a
need to improve the resiliency
of the system.” ~ ICABCCI
Champion

“

“I made the connection
between COVID-19 and
climate risk and Council
appreciated the connection
–‘flattening the emissions
curve’.” ~ ICABCCI Champion
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3. Food insecurity is a concern in municipalities, especially as climate
changes, revealing systemic gaps and the importance of partnerships.
Disruptions to global supply chains from climate impacts such as extreme heat, and/
or flooding and drought, coupled with impacts of the pandemic such as job losses
and business interruptions, are compounding community vulnerability, notably in
the area of food security. In many local governments, there is a window of opportunity to support policies and programs that enable local food production, which has
the potential to reduce transportation emissions and contribute to community and
regional economies. Food security is therefore an important strategy for building low
carbon and resilient communities.

4. Tourism-reliant towns have been significantly impacted.
The tourism sector has been impacted by COVID-19 in several ways. Many municipalities are hoping to make up for drastic losses in international visits by attracting
local tourists but are concerned about these visitors contributing to the spread of the
virus. Many smaller shops and restaurants have been closed at some point throughout the pandemic, reducing tourist options and aspects of local appeal. The tourism
sector is also frequently impacted by climate change-driven events such as flooding,
wildfires, and changes in snowpack. Generating strategic alternative approaches
that respond to these challenges and support local and seasonal businesses, such
as ‘buy local’ campaigns and innovative re-thinks of existing attractions, is a crucial
way to build resilience.
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THREE KEY INTERSECTIONS BETWEEN
CLIMATE (IN)ACTION AND (IN)EQUITY
Three key conclusions emerged in Webinar Two about the
intersections between climate action and equity.
The COVID-19 pandemic has starkly highlighted the intersections between climate
change impacts and action and social equity and justice. This section of the summary report highlights three key conclusions on these intersections that emerged
during Webinar Two, which confirmed and reinforced the findings from Webinar
One. A survey conducted with Webinar Two participants revealed that equity
considerations have not received the same level of attention as climate action,
and therefore that a crucial connection on building resilience is being missed.
Investments in building a more just and equitable society will help to promote
effective climate action through increasing overall resilience; the need to couple climate and equity approaches is clear and is demonstrated through the integrative
thinking modeled in the LCR lens.

Figure 1: Results from a survey administered after ICABCCI’s second Learning Together webinar
show that, for a wide range of participants, climate change is considered and dealt with to a
greater degree than equity.

1. Climate change and the COVID-19 pandemic both exacerbate inequality.
Exposure and vulnerability to hazards are disproportionately skewed towards vulnerable
populations with lower adaptive capacity, resulting in asymmetrical impacts. It is crucial to
recognize and identify the compounding effects of climate change and inequality in public
health and other emergencies in order to develop effective, equitable solutions and identify
opportunities for preventative approaches.
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“

“We live in the ‘decisive
decade’, one of profound
transformation: instead of
returning to the conditions
before COVID-19, we must
pivot.” ~ Dr. Edward Cameron
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2. Inequality and climate risk amplify one another due to structural
discrimination and intersecting economic, social, cultural, political,
and legal systems.
Research shows that low-income groups, the elderly, Indigenous peoples, and
other racialized and marginalized groups, women, and the chronically ill are disproportionately affected the global pandemic. They are also, and will continue to
be, among those disproportionately affected by climate change.

3. Improving equity of access to basic rights, such as safe, resilient
and affordable housing, food security, and accessible childcare will
have large-scale benefits.
Improving our collective adaptive capacity to withstand and recover from
impacts is an investment in resilience to current and future climate impacts as
well as the pandemic. Integrated climate action, if properly designed, can also
improve the realization of rights, particularly economic and social rights. To
achieve this requires a four-pronged approach designed to:
•

Promote low carbon solutions to significantly reduce global emissions, and
therefore future climate impacts, through bold collective action that prioritizes a just transition.

•

Build community resilience to help manage unavoidable climate impacts,
many of which are already upon us, with an emphasis on enhancing the
capacity of vulnerable groups to anticipate, avoid, and recover from these
risks.

•

Pivot toward an inclusive economy and facilitate a just transition at the community and global scale, and improve access to financial goods and services,
e.g., bank accounts and loans, to minimize the intertwined structural impacts
of climate change, inequality, and vulnerability, and aid the transition toward
a low carbon resilient future.

•

Improve access to power and political conversations. Partisan politics are no
longer tolerable. We need everyone engaged proactively in ways of moving
governance forward.

1
Islam, S., & Winkel, J. (2017). Climate change and social inequality. Department of Economic
and Social Affairs. [Paper No. 152]. Retrieved from: https://www.un.org/esa/desa/papers/2017/
wp152_2017.pdf
2
Gardiner, B. (2020). Unequal impact: The deep links between racism and climate change. Yale Environment 360. Retrieved from: https://e360.yale.edu/features/
unequal-impact-the-deep-links-between-inequality-and-climate-change
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FOUR KEY MESSAGES ABOUT CLIMATE ACTION IN
THE COVID-19 RECOVERY PROCESS
Four key messages emerged over the course of the two webinars, based on a synthesis of the information shared by expert speakers and event participants.

1. Frame climate action as an entry point for risk management, cost savings,
and building social, economic, and environmental resilience into the future.
Municipalities will need to achieve more with less resources due to the economic and social
impacts of COVID-19. Applying an LCR lens, with its integrative, multi-solving approach, can help
local governments recover from the pandemic as well as prepare for future shocks, including climate risks. Climate projections and LCR decision-making approaches can give local governments
more information about their vulnerabilities related to infrastructure, economy, ecosystems, and
key sections of the population. This information can be applied in corporate strategy, community
building, and asset/investment planning to reduce impacts and build low carbon resilience over
time.

2. Link experiences and learnings from COVID-19 to climate action.
Pandemic-related job losses and increased uncertainty for small and medium-sized enterprises
have layered vulnerabilities that are compounded by climate change. Offering enhanced support
to residents and businesses and investing in social resilience, while building capacity through
enhanced supports ranging from community food security measures to mental health resources,
are all needed now.
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“

“… there may be opportunities
to improve messaging to
the public and build a wider
body of understanding and
support for LCR.” ~ ICABCCI
Champion

3. Elevate LCR approaches now.
During the pandemic recovery period, it will be crucial to build the capacity to apply
such resources with the goal of building in resilience, rather than vulnerability, for communities into the future. ACT and the ICABCCI team are working with BC communities
to develop tools that can be used by all actors in the climate action ecosystem to facilitate understanding and practical applications of low carbon resilience.

4. Adopt an optimistic vision.
It is important to move away from the language of sacrifice that has characterized
much of the climate conversation, and develop a narrative focused on a society in
which we create abundance that is shared by all, while developing more consciousness
of and respect for equitable approaches.
ICABCCI is building tools and resources that help local governments and
organizations apply low carbon resilience and equity in practice. We will use the
needs-based survey in Figure 2 to guide and promote this endeavour.

Figure 2: Key areas in which ICABCCI Webinar Two respondents wanted more information to promote action on
climate change and equity.
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CONCLUSION
The ICABCCI Learning Together webinar series provided opportunities for partner communities to voice what they had experienced during the onset of the COVID-19 pandemic, and
for people across the country to consider options for integrating equitable approaches to
climate action during the recovery phase.
In Webinar One, ICABCCI community partners identified significant challenges ranging from
a lack of understanding of the connection between COVID-19 recovery approaches and LCR
to concerns about food security; however, they expressed optimism about building back
better and including LCR solutions in the process. For many, the swift responses of their
communities proved that local governments can be nimble and adaptive. Webinar Two reinforced the understanding that COVID-19 has highlighted the need to address social inequity
if we are to build truly resilient communities, and that a cultural and social shift is necessary
for a transition to a world rooted in sustainability for current and future generations.
In this most decisive of decades, we can ill afford to return to “business as usual.” Instead,
we must strategically plan for the opportunity to build in low carbon resilience as we move
into the recovery phase of this unprecedented pandemic while climate change, and climate
action, continue to advance.

15 | ACT

101

LEARNING TOGETHER WEBINAR SERIES SUMMARY

REFERENCES:

16 | ACT

1.

Islam, S., & Winkel, J. (2017). Climate change and social inequality. Department of Economic
and Social Affairs. [Paper No. 152].
Retrieved from: https://www.un.org/esa/desa/papers/2017/wp152_2017.pdf

2.

Gardiner, B. (2020). Unequal impact: The deep links between racism and climate change. Yale Environment 360. Retrieved from: https://e360.yale.edu/features/
unequal-impact-the-deep-links-between-inequality-and-climate-change

102

LEARNING TOGETHER WEBINAR SERIES SUMMARY

ACT (the Adaptation to Climate Change Team) in the Faculty of
Environment at SFU brings leading experts from around the world
together with industry, community, and government decision-makers
to explore the risks posed by top-of-mind climate change issues and
to identify opportunities for sustainable adaptation.

Contact Us
Simon Fraser University Vancouver
#3230, 515 West Hastings Street
Vancouver, BC Canada V6B 5K3
adapt@sfu.ca
604.671.2449
@ACTadaptation
www.act-adapt.org/
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