City of Port Moody
Special Council
Agenda
March 16, 2021
8:00 pm
Electronic Webinar via Zoom
Pages
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Call to Order

2.

General Matters
2.1.

Resolution to Go Into Finance Committee
Recommendation(s):
THAT Council go into Finance Committee.

3.

Finance Committee
3.1.

2021 Budget Consultation Summary

7

Report: Finance and Technology Department – Financial Services Division,
dated March 5, 2021
Recommendation(s):
THAT the report dated March 5, 2021 from the Finance and Technology
Department – Financial Services Division regarding 2021 Budget Consultation
Summary be received for information.
3.2.

Revenue Policy Disclosure – Policies and Objectives
Report: Finance and Technology Department – Financial Services Division,
dated February 26, 2021
Recommendation(s):
THAT the report dated February 26, 2021 from the Finance and Technology
Department – Financial Services Division regarding Revenue Policy Disclosure
– Policies and Objectives be received for information.

79
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3.3.

2021 Budget Deliberations

107

Memo: Finance and Technology Department – Financial Services Division,
dated March 5, 2021
Recommendation(s):
THAT $33,050 from the digital billboard lighting bonus be transferred to the
New Initiatives Reserve as recommended in the memo dated March 5, 2021
from the Finance and Technology Department – Financial Services Division
regarding 2021 Budget Deliberations;
AND THAT staff be directed to prepare the 2021-2025 Financial Plan Bylaw
and 2021 Tax Rates Bylaw for Council consideration based on the 3.55% tax
rate increase as discussed in the memo dated March 5, 2021 from the Finance
and Technology Department – Financial Services Division regarding 2021
Budget Deliberations.
3.4.

Funding Source – Port Moody Rotary's 2021 Ribfest
Memo: Finance and Technology Department – Financial Services Division,
dated March 8, 2021
Recommendation(s):
THAT the $35,000 to support Ribfest in 2021, should it be required, be funded
from the Provincial COVID-19 Restart Grant as recommended in the memo
dated March 8, 2021 from the Finance and Technology Department – Financial
Services Division regarding Funding Source – Port Moody Rotary’s 2021
Ribfest.

4.

Rise and Report
4.1.

Resolution to Adopt Finance Committee Report
Recommendation(s):
THAT the recommendations approved at the Finance Committee meeting of
March 16, 2021 be ratified.
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5.

Items Postponed from Regular Council Meeting of March 9, 2021
5.1.

Environmentally Sensitive Area Update Input

116

Report: Mayor Rob Vagramov and Councillor Steve Milani, dated
February 11, 2021
The following was moved and seconded at the Regular Council meeting of
March 9, 2021 and is on the table for consideration:

RC21/127
WHEREAS a significant amount of community concern has arisen from
the lack of predictability related to environmental regulations in the draft
Environmentally Sensitive Area (ESA) Update;
AND WHEREAS the lack of a coherent, easy to understand
environmental vision is leading to a slew of theories regarding the
purpose of the draft ESA update;
THEREFORE BE IT RESOLVED THAT staff be directed to include a
high-level vision of any long-range goals that the City might have for
future environmental enhancement or habitat restoration goals for the
Alderside foreshore, as well as any specific concerns in foreshore
conditions (or the assessment zone along the foreshore) that staff might
already be monitoring for the purposes of restoration as recommended in
the report dated February 11, 2021 from the Offices of
Mayor Rob Vagramov and Councillor Steve Milani regarding
Environmentally Sensitive Area Update Input;
AND THAT staff be directed to assist the public in anticipating and
understanding whether (and if so, then how) their properties might
present possible environmental concerns now or in the future, based on
common or already known coastal ecological protection and restoration
concerns;
AND THAT staff be directed to report back on options for adjusting the
proposed ESA regulations to allow for a static flowchart (printed and
digital) to provide homeowners in affected areas easy access to the
measures that will be required of them in various redevelopment
scenarios to provide a better degree of predictability (e.g. “Property
contains map-identified riparian watercourse If YES then…, if NO
then…”, or “Foreshore contains marine dock If YES then…,” or
“…contains known recurrent nesting by any of the following protected
waterfowl If YES then…” etc).
5.2.

Proclamation Request – Celiac Awareness Month
Email: Julie Clement, dated January 29, 2021
Recommendation(s):
THAT the month of May 2021 be proclaimed Celiac Awareness Month in the
City of Port Moody.
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5.3.

Lighting Request – World Parkinson's Day

123

Email: Laura Halas, dated February 11, 2021
Recommendation(s):
THAT the City Hall theme lighting be illuminated teal and magenta on
April 11, 2021 in recognition of World Parkinson's Day.
5.4.

Lighting Request – World MS Day

124

Email: Therese Guieb, dated February 18, 2021
Recommendation(s):
THAT the City Hall theme lighting be illuminated red on May 30, 2021 to
commemorate World MS Day.
5.5.

Lighting Request – National Purple Day (Epilepsy Awareness)
Email: Laura Cherrille, dated February 18, 2021
Recommendation(s):
THAT the City Hall theme lighting be illuminated purple on March 26, 2021 in
recognition of National Purple Day for Epilepsy Awareness.

6.

Public Input

Please go to portmoody.ca/join for information on how to participate.
7.

General Matters
7.1.

Resolution to Go Into Committee of the Whole
Recommendation(s):
THAT Council go into Committee of the Whole.

125
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8.

Committee of the Whole
8.1.

Delegation – Port Moody Heritage Society Ioco 100th

126

Presentation: Kirsten Gerlays, Vice President, and Jim Millar, Executive
Director
Delegation Request: Jim Millar
Recommendation(s):

1. THAT the delegation be received for information and the delegates thanked
for their presentation.
2. THAT the delegation request be placed on a subsequent Council agenda for
consideration.
3. THAT the delegation request be considered immediately.
8.2.

Early Input – Pre-Application – 1601 Barnet Highway (Alair Homes)

127

Report: Community Development Department – Development Planning
Division, dated January 29, 2021
Recommendation(s):
THAT staff and the applicant consider the comments provided during the
Committee of the Whole meeting held on March 16, 2021 regarding the PreApplication presented in the report dated January 29, 2021 from the
Community Development Department – Development Planning Division
regarding Early Input – Pre-Application – 1601 Barnet Highway (Alair Homes).
8.3.

Corporate Policy – Vehicles and Equipment
Report: Engineering and Operations Department – Solid Waste, Fleet, and
Shared Services Division, dated February 1, 2021
Recommendation(s):
THAT Corporate Policy – 11-5230-2021-01 – Vehicles and Equipment be
approved as recommended in the report dated February 1, 2021 from the
Engineering and Operations Department – Solid Waste, Fleet, and Shared
Services Division regarding Corporate Policy – Vehicles and Equipment.
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8.4.

Tax Bill Questionnaire to Gather Public Input on Key Community Issues for the
Next Official Community Plan Update
Report: Councillor Hunter Madsen, dated March 8, 2021
Recommendation(s):
THAT staff be directed to distribute the Tax Bill Questionnaire with the City’s
2021 tax bill mailing as recommended in the report dated March 8, 2021 from
Councillor Hunter Madsen regarding Tax Bill Questionnaire to Gather Public
Input on Key Community Issues for the Next Official Community Plan Update;
AND THAT staff be directed to conduct the survey outlined on the Tax Bill
Questionnaire on the City website;
AND THAT staff report back on results of the survey.

9.

Rise and Report
9.1.

Adoption of Committee of the Whole Report
Recommendation(s):
THAT the recommendations approved at the Committee of the Whole meeting
of March 16, 2021 be ratified.

10.

Adjournment
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Date:
March 5, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
2021 Budget Consultation Summary

Purpose
To provide the Finance Committee with a summary of the results from the public consultation
undertaken for the 2021 Five-Year Financial Plan.

Recommended Resolution(s)
THAT the report dated March 5, 2021 from the Finance and Technology Department –
Financial Services Division regarding 2021 Budget Consultation Summary be received
for information.

Executive Summary
The 2021 Budget Consultation was facilitated through engage.portmoody.ca, the City’s online
engagement hub where participants register to learn about the City’s financial plans and
projects, share ideas, and provide feedback. Between February 8 and February 28, 2021,
participants could take a survey, answer a featured question (i.e. “If the City were to look at
service level reductions to lower the tax rate increase, which specific services do you think we
should consider reducing?”), and pose questions and comments to staff experts.
176 individuals completed the online survey and 23 individuals answered the feature question.
More than 70% of respondents identified the following City services as very important:
1. Fire Rescue services (77%);
2. Water distribution, drainage, and sewer systems (maintenance and upgrades) (75%);
and
3. Garbage, green waste, recycling, and glass collection (70%).
76% of survey respondents indicated that they received good (63%) or excellent (13%) value in
relation to the taxes and utility fees that they pay. 42% of survey respondents wanted to
maintain current service levels through a tax increase. 43% of respondents wanted to leave
subsidies and user fees the way they are (no change); however, 41% wanted to decrease
subsidies so users pay more than they do now.
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Background
Due to the COVID-19 pandemic and orders from the provincial Public Health Officer, the City
undertook a digital public engagement for the 2021 Financial Plan that did not include any
in-person public gatherings.
Engage Port Moody, the City’s new public engagement hub, was used to inform and collect
community feedback on the 2021 Financial Plan. The annual budget survey, budget resource
information, and FAQs were posted on the project page, and staff answered questions from
community members. The Engage Port Moody hub allowed Council to see questions and
comments from the community as they were posted.
Staff introduced the 2021 Financial Plan to the Finance Committee on January 19, 2021 where
the following resolution was passed:
FC21/013-014
THAT the report dated January 4, 2021 from the Finance and Technology Department –
Financial Services Division regarding the Draft 2021-2025 Financial Plan – Operating
Budget be received for information;
AND THAT a draft proposed budget increase of $1,998,000, which represents an
estimated 4.50% tax rate increase, be used for the City’s Public Budget Consultation;
AND THAT as part of the public consultation process, staff be directed to reach out to
the public for suggestions of service areas they would accept being reduced in order to
lower the tax increase.

Discussion
2021 Budget Resources
The opportunity to participate in the public engagement was promoted through a variety of
communication channels including social media updates (Facebook, Twitter, and Instagram); a
media release (Attachment 1); the Let's Talk Taxes budget booklet (Attachment 2); a budget
breakdown infographic (Attachment 3), the full 2021-2025 Draft Financial Plan; and frequently
asked questions were posted to the project page on the website.
2021 Budget Survey
In 2021, the City received 176 completed budget surveys (Attachment 4), which is slightly more
than the 163 completed surveys in 2020.
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The survey contained 22 questions. Responses are attached to this report as part of the Public
Consultation Summary (Attachment 4 and Attachment 5). The City has used consistent
questions with previous consultations to allow for year-over-year comparison and tracking.
Respondents by age
The age of respondents was fairly consistent with 2020. However, 2021 saw an increase in
respondents aged 20-44 years and a decrease in respondents aged 60-74 years.

Respondents by Age
2020

2021
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40%
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Prefer not to
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Respondents by neighbourhood
In 2021, the City received a decreases in respondents (as a percentage) from:
 April Road/loco/Pleasantside; and
 College Park/Glenayre/Harbour Heights/Seaview
The City received an increase in respondents (as a percentage) from:
 Inlet Centre/Coronation Park;
 Heritage Mountain/Woods/Twin Creeks; and
 Moody Centre.
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Respondents from the Heritage Mountain/Woods/Twin Creeks neighbourhood and the Mountain
Meadows/Noons Creek neighbourhood remained consistent from 2020 to 2021.

Respondents by Neighbourhood
2020 percentage

2021 percentage
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Key Findings:
Importance of City Services and Programs
More than 70% of survey respondents identified the following City services as very important:
1. Fire Rescue services (77%);
2. Water distribution, drainage, and sewer systems (maintenance and upgrades) (75%);
and
3. Garbage, green waste, recycling, and glass collection (72%).
The following City services fell below 70% in 2021 (these were in the top 70% in 2020):
1. Land use and development planning (65%);
2. Police services (62%); and
3. Road maintenance, upgrades, and safety improvements (61%).
The complete list of survey responses is included in Attachment 4.
Overall value of City services and programs relative to tax and utility fees paid
76% indicated that they receive excellent (13%) or good (63%) value for City services and
programs. This finding is slightly down from 2020 survey findings that found 82% felt they
received excellent (13%) or good (69%) value.
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How to balance service levels and tax rates
42% of respondents wanted to maintain current service levels through a tax increase, and 7%
wanted to enhance service levels through a larger tax increase. These percentages were down
from 2020, which saw 50% of respondents wanting to maintain current service levels through a
tax increase, and 11% wanting to enhance service levels through a larger tax increase.
38% of respondents said to reduce service levels to keep the tax level the same as last year,
while 6% wanted service level reduced further to achieve a reduction in the tax rate. These
percentages increased from 2020, which saw 25% of respondents saying to reduce service
levels to keep the tax level the same as last year, and 5% wanting service level reduced further
to achieve a reduction in the tax rate.
6% of respondents (9% in 2020) were not sure how Council should balance service levels and
tax rates.
If respondents selected a reduction in service levels to keep the tax rate the same as last year,
or to further reduce service levels to make the tax rate lower than last year, they were asked
where should the City look at reducing service levels. The 78 respondents to this sub-question
selected the following:
Arts and culture

78%

Heritage conservation

73%

Library services

53%

Recreation services

41%

Recreation facilities

35%

Parks, sports fields, green spaces

33%

Snow and ice removal

31%

Natural environment

27%

Building inspections, permits, licensing, bylaw…

27%

Police services

26%

Land use and development planning

23%

Road maintenance, upgrades, safety improvements

13%

Garbage, green waste, recycling, glass collection

13%

Fire Rescue services

12%

Water distribution, drainage, sewer systems

6%
0%

20%

40%

60%

80%

100%

Subsidies and User Fees
43% of respondents wanted the City to leave subsidies and user fees the way they are. 6%
said to increase subsidies so users pay less than they do now, while 41% said to decrease
subsidies so users pay more than they do now. 5% said to remove subsidies entirely so users
pay the full cost, and 5% were not sure how Council should subsidize City programs.
5
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Qualitative Comments
Survey respondents were given an opportunity to provide additional comments about the
2021-2025 Budget (Attachment 5). Comments are presented verbatim, including typos and
grammatical errors. Specific addresses have been removed to protect the privacy of
individuals.
Respondents shared their ideas on development in the community with varying perspectives on
the following:




role of developers in contributing amenities and infrastructure to support population
growth;
impacts on the City from increased growth; and
potential opportunities from development including economic growth, walkability, and
transit-oriented cityscapes.

Respondents shared their ideas on how to make the City more livable:






putting a focus on parks and environment;
attracting business growth in the City;
focusing on natural landscaping for reduced maintenance costs and sustainability;
improving walkability; and
ensuring a financially sustainable approach to amenity replacement and development.

Some respondents provided their perspective on how to reduce City costs:






increasing bylaw enforcement;
exploring regional shared services;
introducing pay parking in high demand areas such as Brewer’s Row/Rocky Point Park;
reducing non-essential services provided to residents; and
adopting a more cost-conscious approach when reviewing new projects or services that
are unfunded and/or go beyond municipal core services.

Some residents had questions around the scope and extent of funding to







public art;
public safety (Police and Fire);
glass recycling;
projects falling outside municipal jurisdiction;
non-essential services; and
City administration.
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Feature Question
When the 2021 operating budget was first introduced to the Finance Committee on
January 19, 2021, the Committee passed a resolution that as part of the public consultation
process, staff be directed to reach out to the public for suggestions of service areas they would
accept being reduced in order to lower the tax increase. In response, the engagement included
the following feature question:
“If the City were to look at service level reductions to lower the tax rate increase, which
specific services do you think we should consider reducing?”
The responses to the feature question are included in Attachment 5. Comments are presented
verbatim, including typos and grammatical errors. Names have been removed to protect the
privacy of individuals.
Q&A
Two questions were posted through the Q&A feature during the consultation period, which were
answered within 24 hours.
1. Why are you utility taxes the same for a single person living in a 900 ft² condo as they
are for let's say 6 people living in an over 3000 ft² detached home?
Answer:
Regionally, utility charges are based on a user-pay system, where the City is billed from
Metro Vancouver for water consumed/used.
In order to truly apply those costs equitably, all water consumption would have to be
metered. However, the costs of retrofitting and installing meters in all properties
throughout the City would be extremely expensive, and would create a tax burden that is
disproportionate to the benefits received.
Theoretically, if all houses accommodated a family, and all condos accommodated a
single person, the charges could be equitably distributed according to this model.
However, there are many situations where there is a single person in a large home, or a
family of 4 in a condo. With this in mind, the City has historically applied costs equally
among all residential dwelling units.
In 2017, the City undertook a study exploring this issue; however, no changes were
made to the billing structure. Staff are looking at this again in 2021 and will present
recommendations/options to Council in time for 2022 Utilities.
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2. The list of capital projects only provides a description. Is it possible to add price tags to
that list? Or could the top ten most expensive capital projects be identified with the
budgeted capital cost?
Answer:
All capital projects are listed in the 2021-2025 Draft Financial Plan (starting at page 301).
You can view all capital projects across the five years by Division, including the total
budget for each project. Additionally, you can review the reserves, which fund the
capital projects (starting at page 351).
Citizen Satisfaction Survey
Regardless of the number of survey respondents, staff feel it is also useful to reference the most
recent Ipsos Public Affairs Citizen Satisfaction Survey (2018). Between April 25, 2018 and
May 7, 2018 feedback was received from 400 randomly-selected Port Moody residents
(Attachment 6).
Key findings from the 2018 Ipsos Public Affairs Survey – Financial Planning section include:








overall, 89% of citizens say they receive "very good value" (26%) or "fairly good value"
(62%) for the taxes they pay to the City of Port Moody. The 2018 results are consistent
with 2016, higher than the municipal norm (81%), and consistent across all key
demographic subgroups;
when asked about balancing taxation and service delivery levels, 55% of citizens said
they would prefer increased taxes, while 35% would opt for cutting services.
Specifically, 30% of citizens said they would prefer that the City increase taxes to
maintain current service levels, while 25% of citizens wanted enhanced or expanded
services through a tax increase. The preference for tax increases was higher among
younger residents and those who have lived in Port Moody for 10 years or fewer. The
2018 results are consistent with 2016;
overall, 60% of citizens declined to provide any suggestions for non-taxation revenue
generating ideas they would like Council to consider. Of the open-ended suggestions,
no single item is mentioned by more than 6% of respondents. Top suggestions
included: paid parking (6%), paid community events (5%), an increase in user fees (4%),
and an increase in development fees and charges (4%); and
overall, 51 % of citizens said they would support the City going into debt to help finance
new amenities (12% "support strongly", 39% "support somewhat"). Half (50%) were
opposed to debt financing, including 24% who "oppose strongly", 25% who "oppose
somewhat", and 1% who "don't know". Support was higher among younger residents
and those who have lived in Port Moody for 20 years or fewer. Opposition was higher
among older residents and those who have lived in Port Moody for more than 20 years.

Other Option(s)
If directed, staff could conduct further consultation with the public regarding the 2021 Financial
Plan; however, the Five-Year Financial Plan and corresponding Tax Rates Bylaw must be
adopted by Council by May 14, 2021.
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Financial Implications
There are no financial implications associated with the receipt of this report for information.
However, the consultation could be used to increase or reduce the proposed tax rate increase

Communications and Civic Engagement Initiatives
The 2021 Budget Consultation was facilitated through engage.portmoody.ca, an online platform
where participants register to learn about plans and projects, share ideas, and provide
feedback. Between February 8 and February 28, 2021, participants could take a survey,
answer a featured question (i.e. “If the City were to look at service level reductions to lower the
tax rate increase, which specific services do you think we should consider reducing?”), and
pose questions to staff experts.
Out of the 178 engaged participants, 176 filled out a survey, 23 answered the featured question,
and two posed a question to staff. 99% of respondents are residents, and 10% own or operate
a business in Port Moody.
Engaged participants heard about the Budget Consultation through a variety of channels,
including email (83), direct correspondence from Engage Port Moody (71), and social media
(17). Citizen Advisory Group members were sent an invitation to participate in the Budget
Consultation.

Council Strategic Plan Objectives
The 2020 Budget Consultation aligns with Council’s strategic priority of Exceptional Service –
Provide exceptional service to our residents, businesses, and stakeholders, by encouraging
open communication, partnerships, and a ‘can do attitude’ and the objective and action of
providing the public with transparent and open government, and opportunities to provide input
on City issues. The Budget Consultation also aligned with the following:




increased access to City information;
commit to effective public engagement; and
encouraging public participation.

Attachment(s)
1.
2.
3.
4.
5.
6.

2021 Financial Plan Media Releases.
Let's Talk Taxes Budget Booklet.
Budget Breakdown Infographic.
2021 Public Engagement Survey Results.
Comments on the 2021-2025 Budget Consultation.
2018 Ipsos Public Affairs Survey – Financial Planning Section.

Report Author
Tyson Ganske, CPA, CGA
Manager of Financial Planning
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FOR IMMEDIATE RELEASE
February 8, 2021
Fill out our 2021 budget survey and tell us how you think the City should spend your tax
dollars
PORT MOODY – How do you think the City should spend tax dollars collected in 2021? We
want to know! Visit engage.portmoody.ca today to get involved and share your thoughts with us.
Engage Port Moody, our public engagement hub, is your source for information on the 2021
budget. On our project page you can:
 learn more about the budget process and the City’s proposed net operating expenses for
2021;
 read the City’s Budget Guide and the full 2021-2025 Draft Financial Plan;
 take a look at answers to frequently asked questions or ask a new question; and
 provide valuable input by completing our survey and/or answering our featured question
by February 28, 2021.
As City Council considers the 2021-2025 Draft Financial Plan, we want to hear from our
residents and business owners. Fill out our online survey to let us know which City services and
programs are the most important to you and how you think Council should balance service
levels and tax rates. Paper copies of the survey are available at City Hall (100 Newport Drive).
While you’re online, you can also answer our featured question: If the City were to look at
service level reductions to lower the tax rate increase, which specific services do you think we
should consider reducing? City Council wants to hear your suggestions.
In 2021, the City is proposing to collect $46,590,000 – approximately $1,998,000 more than last
year – in property taxes from residents and businesses to balance the budget. The proposed tax
rate increase is 4.5 per cent over 2020. The average household would see an increase of about
$108 for the year – that’s $9 per month, or $2.08 per week.
One percentage point (equal to $444,000 in 2021) of the proposed 4.5 per cent tax rate
increase is for the Asset Renewal Levy, which funds the replacement of existing critical
infrastructure, amenities, and facilities; the other 3.5 percentage points (equal to $1,554,000 in
2021) would be used to fund increases to the operating budget.
The City is proposing to collect more in property taxes this year to cover rising costs related to
factors such as: inflation; labour costs including WorkSafeBC premiums, employee benefits, and
the employer health tax; insurance; and improvements to services, facilities, and infrastructure.
The City has two types of budget expenses: operating and capital. Our operating budget covers
spending related to Port Moody’s day-to-day operations. The City’s capital budget funds larger,
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longer-term projects, mostly related to maintaining, upgrading, and replacing the City’s
infrastructure and facilities.
Here are some of the capital projects proposed in the 2021-2025 Draft Financial Plan:
 road rehabilitation projects and planning, e.g. St. Johns Street multi-use pathway, Clarke
Street functional design, Ioco Road transportation and mobility study;
 traffic safety projects, e.g. School Traffic Safety Initiative, improvements to street lights,
bus stop accessibility improvements;
 sanitary sewer and drainage improvements, e.g. North Shore sanitary sewer
rehabilitation phases 1 and 2; Ioco Road low-pressure sanitary siphon and valve
replacement; Inlet Centre integrated stormwater management planning;
 water infrastructure projects, e.g. Chestnut Reservoir seismic upgrade, fire hydrant
improvements, Glenayre/Seaview/College Park water system rehabilitation;
 facilities maintenance projects and planning, e.g. Old Orchard Hall balcony replacement
and envelope repairs, Public Safety Building geothermal heat pump replacement,
Westhill childcare facility, seniors’ centre feasibility study;
 trail, park, and playground rehabilitation, e.g. Inlet Trail boardwalk and pedestrian bridge
reconstruction, Rocky Point Park Master Plan review, paving of Shoreline Trail bike path
(North Shore in coordination with sanitary sewer project), Tree Protection Bylaw update;
 and climate change response, e.g. climate resilient landscaping, extreme weather
response plan, zero emissions plan for new and existing buildings.
Learn more at engage.portmoody.ca. Council will consider input received from the public in
March 2021 and deliberate over the proposed budget through April 2021. Municipalities must
set their property tax rates by bylaw before May 15 of each year.
- 30 -
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2021 Cit y of Por t M o o dy Budget Consultation

Let’s Talk Taxes
Understanding Port Moody’s 2021–2025 budget

604.469.4500
www.portmoody.ca

•••

Why a budget guide?
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This guide was developed to help residents understand how the City of Port Moody operates and manages its
finances, so they can provide informed input to Council on long-term financial planning and service delivery.
The guide is a reference document that provides some fundamental information about the operations of the
City and its budget principles and processes, as well as some informative budget facts. We feel strongly that
informed citizens will be more engaged and more likely to participate in the planning process.
Local governments are the closest level of government to the public, which makes them the most accountable
when it comes to balancing community service needs with financial realities. At the same time, municipal
elections attract the lowest voter turnout. Some might think this means residents are satisfied with services.
However, that assumption about the silent majority does not help Council determine community needs and
priorities. Continuous and meaningful public input is needed to help us identify changing priorities and set
service delivery levels.
We hope this guide will be useful for residents during discussions about why the City conducts its
business in a particular way, the type and level of services delivered, and how the City manages and
determines its budget.

Creating a unique, safe and vibrant community
Like other cities, Port Moody is governed by provincial legislation called the Community Charter and the
Local Government Act. This legislation directs city councils to provide services, laws, and other matters for
community benefit. They also require city councils to promote the economic, social, and environmental wellbeing of the community.
City councils often interpret that legislation in similar ways for some basic services, but in very different ways
for economic, social, and environmental services. Balancing the delivery of services with property taxes and
user fees to meet community needs is the essence of the budget process required under the legislation. City
councils rely on feedback from citizens to tell them when they are hitting the mark.

Community services
Port Moody City Council interprets the Community Charter mandate to provide services, laws, and other
matters for the benefit of the community, in the following ways:

1. Essential services – Service, facility, or activity of local government that is, or will be, at any time necessary
for the safety, security, health, and mobility of the community.
• Police, Fire, Water, Sewer, Garbage and Recycling, Roads
2
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2. Priority services – Service, facility, or activity of local government that is, or will be, at any time provided to
enhance the prosperity and quality of life of the community.
• Parks, Recreation, Library, Bylaw Enforcement, Licensing & Permitting, Arts, Culture, Heritage, Planning,
Environment Management

3. Support services – Service, facility, or activity of local government that is, or will be, at any time provided to
support the essential and priority services.
• Administration, Finance, Human Resources, Payroll, Legislative Services, Information Technology, Tax
Collection/Billing, Clerical, Communications

Economic, social and environmental well-being
The City meets its Community Charter requirement to foster the economic, social, and environmental well-being
of the community by developing and following the Council Strategic Plan. The Strategic Plan is developed early
in the mandate of a new council after each election. We report on goals and progress for the previous year in our
annual report, which is published each June. City Council approved its 2019-2022 Strategic Plan in January of 2019.
In addition, Council creates, as required, a number of committees, commissions, and task forces to coordinate and
address specific needs of the community and make recommendations to Council.
The Council Strategic Plan is used to develop staff Business Plans, to carry out the goals of the Strategic Plan, and
meet the needs of the community.
Our Financial Plan, better known as the budget, is the process of estimating the resources (funds, labour, materials,
supplies, contractors) needed to complete the Business Plan within a given year, over a five-year planning horizon.

Operational
Costs

Capital
Infrastructure
Costs

Labour
Costs

Service impacts
For each service, Council has to consider the capital costs of any equipment, infrastructure, or facility that is needed
to deliver the service. In addition to those capital start-up costs, Council must consider the ongoing operational and
labour costs of providing that service, as well as the asset and infrastructure renewal and maintenance costs.
Regardless of the service, Council will hear from residents who support the service, those who feel we can do without
it, and others who think that we should deliver the service at a lower or a higher level. So, the decision is not simply
whether or not the City should deliver the service, but also what level of service is appropriate and sustainable.

3

What’s driving the budget?
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All city councils today face challenges to broaden and increase levels of services. The level, scope, and breadth
of the services requested by taxpayers are the main budget cost drivers. These include:

• Population growth: requires more assets in the form of equipment, facilities, materials, supplies, and
infrastructure, and more staff resources using those assets to deliver the services.

• Increased activity: increasingly, there are more people of all ages active in the community.
• Population diversity: means looking at a wider scope of services than traditionally provided.

Service cost challenges
Cities are also being challenged by rising costs from activities and events such as those listed below:
• crime/drugs/gang activity

• reduced federal/provincial grants/funding

• lawsuits/claims

• stricter federal and provincial legislation requiring
more stewardship and reporting

• increased demand for information due to internet/
social media trends
• security concerns - guards, cameras, monitoring
software, insurance, cyber threats
• downloading from federal and provincial
governments (e.g. Employer Health Tax and changes
to Income Tax Act)
14%

Transfers
to reserves

61%
Salaries
& wages

10%

Contracts
& fees

1%
Training &
development

4

4%
3% Debt
Vehicles
2%
Utilities

3%
Supplies &
equipment

• higher labour costs and payroll deductions for EI, CPP,
Pension Plan
• cost of construction, supplies, and materials
• provincially-mandated tax caps on port and other
industries
• asset/infrastructure renewal costs

Your city is a service industry!
Essentially the City operates as a service industry. We incur capital costs to build or purchase assets
(equipment, infrastructure, facilities) and incur operating costs (labour, materials, supplies) to operate and
maintain the assets to deliver services. Increases in operating costs are what typically drive tax increases, but
capital funds, which traditionally came from other governments or other funds (e.g. reserves), are now coming
more and more from taxation.
With respect to tax increases, we often hear that the bulk of a city’s costs are related to staff. That is as true
for cities as it is for all service industries. When you deliver services, the bulk of your costs are the people
costs. In a city there are police officers, firefighters, bylaw officers, librarians, parks workers, fitness instructors,
lifeguards, skating instructors, road crews, and sewer and water crews. As you can see in the chart on the left,
staff costs make up 61% of total operating costs.

How does the City fund services?
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The Community Charter gives the City the authority to levy taxes, user fees, and other revenues to generate enough
revenues for funding the provision of services and community improvement programs.

59%
Taxation

21%
Utility
fees

3%
Other
7%
Reserve
transfers

Running a city is not cheap. Each year, Council debates long and hard on how much to raise taxes and user fees to
cover increases in service costs. Taxation and utility user fees make up approximately 80% of our total revenues.
Therefore, these property charges are an important annual Council consideration.

6%
Fees &
charges
4%
Grants

There is also a cost associated with not providing a service. For example, if the City did not provide easy and accessible
garbage collection, garbage could become scattered around our city, becoming an eye-sore to the community and
presenting costly health hazards. Lack of service, or low service, needs to be carefully considered as well.

What does it cost to run the City?
In 2021, the City’s net operating expenses (after non-tax revenues) are proposed at $46,590,000. That’s the amount
of tax we would need to balance the budget. The following table shows the costs of various departments for the
average household, where the average is based on a property assessed at $970,000 (2021 estimate). Fiscal Services
refers to all corporate revenues and costs, including interest revenue, banking charges, debt payments, and
transfers to/from reserves.

2021 Proposed
Net Budget

Annual cost per
average household

$2,147,000

$117

$959,000

$52

$10,397,000

$565

Engineering & Operations

$2,742,000

$149

Finance & Technology

$3,263,000

$177

Fire Rescue

$9,251,000

$503

Fiscal Services

$1,682,000

$91

Library

$2,029,000

$110

People, Communications & Engagement

$1,793,000

$97

Police

$12,327,000

$651

Total

$46,590,000

$2,512

City Administration
Community Development
Community Services

5

Previously, in response to public24
feedback concerning public safety, the City opened a second fire hall and
increased police presence. The charts below show protective services increasing from 45% of the total budget
in 2003 to 53% in 2010, stabilizing back to 46% in 2021 as other costs caught up.

Other City
Departments
55%

Police
28%
Fire
Rescue
17%

Other City
Departments
47%

2003

Police
31%

Fire
Rescue
22%

2010

Other City
Departments
54%

Police
26%
Fire
Rescue
20%

2021

Service value
If residents want and need the services we’re currently providing, we’d like to know if you think you’re getting
good value. A good measuring stick is the private sector. For example, we’ve compared the City’s proposed
2021 budget to some basic private services on the next page. You can easily see how the cost of each City
service compares to other services that homeowners purchase.
When looking at the cost comparisons, keep in mind that unlike most service providers, many City services
are open 24/7/365, ready to respond to you in all kinds of weather conditions and emergencies. This level
of response does not come without costs over and above the average entity. Here are some sample costs of
running your city:
• The capital cost of one fire engine –$1,500,000
• The cost to fuel all city vehicles for one year –$456,800
• The cost of one first class constable –$143,600
• The cost for insurance (property, vehicle, liability) –$836,000
• The cost to install one pedestrian-controlled traffic signal –$290,000
• The cost of one block of sidewalk (one side) –$105,000
• The cost to repave one km of road (2 lanes) –$605,000
66

Standard Household Costs
Home Security System
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$416

Basic Cable

$672

Home Insurance

$924

Basic Phone & Internet

$1,599

Gas & Electricity

$2,310
$5,921

Total Non-City Services
Community Development

$52

Fiscal Services

$91

Storm Drainage

$96

People, Communications
& Engagement

$97

Library

$110

City Administration

$117

Engineering & Operations

$149

Finance & Technology

$177

Sewer Utility

$358

Solid Waste Services

$410

Water Utility

$475

Fire Rescue

$503
$565

Community Services
Police

$651

Total City Services

$3,851

$-

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000
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Where do my property charges go?
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The City has two types of budget expenses: Operating and Capital.

Operating budget
Our operating budget covers spending related to the day-to-day operations of departments. These daily
expenses help to keep our streets and homes safe, and help to ensure that we have clean water running
through the taps, sewage flowing to treatment facilities, garbage and recycling trucks out on their routes, and
recreational and cultural facilities open for the public. Typical examples of operating expenses are:
• employee salaries and wages

• property, liability, and vehicle insurance

• supplies, material, and equipment

• maintaining vehicles, landscaping, sewer/water pipes

The City must be able to deliver ongoing programs and services. Although some assets are idle at times, the
City must have the capacity and resources to respond in emergency situations and accommodate peak user
times to protect citizens, businesses, and City assets.

Capital budget

Maintaining
Upgrading

Replacing

The City’s capital budget funds larger projects of a longer-term nature, mostly related to maintaining, upgrading,
and replacing the City’s infrastructure and facilities. It’s important to make long-term plans for scheduled
maintenance and replacement of these valuable, tangible capital assets (TCAs) to ensure they are in place to
deliver life-sustaining and life-enhancing services.
We currently invest approximately $7 million per year in TCAs. These funds come from a variety of sources;
historically, funding sources have included land sales, development levies, and government grants. However:
• Land sales can be a finite funding source as the City uses up its land inventory. However, the City has
established a Heritage Reserve Fund to leverage the sale of existing lands to purchase new lands.
• Developers only fund the asset initially, as part of a development proposal. They do not typically fund the
replacement of the asset when it is at the end of its useful life; and
• Government grants are not as prevalent as in the past. They are also in high demand as cities across the
province and country face infrastructure funding deficits and compete for scarce funding.
In light of the above funding challenges, the City has needed to take on debt to meet the capital reserve funding
shortfall. The City is building a steady and sustainable capital funding source into the tax base with the Asset
Renewal Levy. We know that the levy alone will not be enough to meet our infrastructure funding requirements,
but it will assist us in addressing the shortfall in capital funding. In addition, the City has recently adopted two

8
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documents that will help Port Moody
achieve its goal of financial sustainability: the Long-Term Strategic Financial
Framework and the Asset Management Investment Plan. These two documents will be prevalent in future budget
and other financial decisions of Council.

Your tax bill

34%
Other agencies
(Ministy of Finance
[School Tax],
Metro Van,
TransLink,
BCA, MFA)

Taxes are calculated by multiplying the assessed value of your property (determined by BC Assessment) by the
current tax rate (set by the City) for your property class. In 2021, a Port Moody homeowner with an average-priced
home ($970,000 in 2021) will see a $108 tax increase. Your tax increase will be higher if the assessed value of your
home has increased more than the average assessed value, which increased by 3% in 2021.

66%
City
taxation

When you review the charges on your Port Moody Property Tax Notice, keep in mind that not all the charges are
within the City’s control (we’re responsible for levying the charges in the yellow box). The provincial government
and other regional and provincial agencies also levy property taxes and fees – the City collects those taxes and fees
on behalf of the other agencies. The pie chart to the left shows what the tax split looks like based on an average
household assessed at $970,000.

2021 PROPERTY TAX NOTICE

FRIDAY, JULY 2, 2021

DUE DATE:

FOR THE PERIOD JANUARY 1 TO DECEMBER 31, 2021

100 Newport Drive, Port Moody, B.C. V3H 5C3
Tel: 604.469.4503 • portmoody.ca/taxes
Office hours: Mon–Fri, 8:30am to 5pm
Finance is open until 7pm every
Wednesday in June

A 5 % penalty will be added to unpaid gross current taxes
(including unclaimed Home Owner Grants) after July 2, 2021,
with an additional 5% penalty after August 6, 2021

*TX.01341-000*
LEGAL DESCRIPTION

NAME
ADDRESS
PORT MOODY BC V3H XXX
TOTAL NET ASSESSED VALUES FOR TAXATION PURPOSES
CLASS
GENERAL
SCHOOL
HOSPITAL
1,000,000

1 - Res

00000-000
PROPERTY ADDRESS ADDRESS
PID
000-000-000
ACCOUNT / FOLIO #

ACCESS

School Taxes Collected on Behalf of Province of BC
School
1-888-355-2700

1,000,000

1,000,000

000000
RATES

1.10580

COLUMN A

COLUMN B

COLUMN C

NO GRANT

BASIC GRANT

ADDITIONAL GRANT

1,105.80

Less: Home Owner Grant
1,105.80

Net School Taxes

1,105.80

1,105.80

-570.00

-845.00

535.80

260.80

Levies Collected on Behalf of Other Agencies
British Columbia Assessment
1-866-825-8322
604-953-3333
TransLink

0.03890

38.90

38.90

38.90

0.22160

221.60

221.60

221.60

Regional District

0.04480

44.80

44.80

44.80

0.20
305.50

0.20
305.50

0.20
305.50

1.70992

1,709.92

1,709.92

1,709.92

0.65393

653.93

653.93

653.93

0.18809

188.09

188.09

188.09

0.02217

22.17

22.17

22.17

0.02637

26.37

26.37

Municipal Finance Authority

604-432-6200
250-383-1181

0.00020

Total Other Levies
Taxes Levied by City of Port Moody
City Services
Police Services
Asset Renewal Levy
Master Transportation Levy
Firehall Replacement Levy
Storm Drainage
Net Municipal Levies
Total New Tax Levies

NOTE:

0.09524

26.37

95.24

95.24

95.24

2,695.72

2,695.72

2,695.72

4,107.02

3,536.22

3,262.02

4,107.02

3,536.22

3,262.02

- If eligible, claim the Home Owner Grant even if your taxes are paid by prepayment, online banking or your mortgage company
- If using online banking, use the folio number without the dash as the account. Follow your bank's business day cut off or payment may be late
- Outstanding utility bill amounts are not shown on this tax notice but will form part of any outstanding taxes at year end
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Tax FAQs
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Who determines the value of my property?
BC Assessment determines the assessed value of every property in BC (not city councils). The value is a market
value based on recent sales of similar homes in your area. For more information, visit bcassessment.ca.
If the value of my property increases, does the City automatically get extra tax revenue?
No. The same amount of tax revenue is still needed to balance the budget, regardless of changes to assessed
values. When assessed values change, the tax rate is adjusted to generate the same amount of tax to pay for the
approved services. Council determines the tax increase, not BC Assessment.
Why is my property tax increase more than the tax increase approved by City Council?
The approved tax increase is based on the average assessed value increase in the City. Individual properties could
see their tax rise more if their assessed value increased more than the average, and vice versa.
Watch a short video on how the tax calculation process works at portmoody.ca/taxes.

Distribution of taxes
According to Statistics Canada, of the total taxes collected by all levels of government, cities’ share has decreased from
15.5% in 1961 to approximately 8% to 10% today. While the federal and provincial governments’ share of taxes has grown,
cities have maintained a steady tax percentage of 3.5% to 3.6% of gross domestic product. Today, as you can see from
the last column in the matrix below, approximately 65% (2020) of our tax revenue comes from residential properties.

2020 Taxable Values and revenue distribution amongst Tax Classes
Class Description

10

Tax
Class

Total Mill
Folio Rates (exclud.
Count
Drng)

Net Taxable
Values ($)

Revenue
($)

Percentage
(%)

Residential

Class 1

12,097

2.5520

$11,364,523,020

$29,002,541

65.37%

Utility

Class 2

33

33.3714

$3,959,840

$132,145

0.30%

Major Industry

Class 4

8

43.1602

$149,304,200

$6,444,001

14.52%

Major Industry - Ports

Class 4a

1

26.5094

$45,997,885

$1,219,377

2.75%

Major Industry - Ports (New Investment) Class 4b

1

21.6895

$31,621,315

$685,851

1.55%

Light Industry

Class 5

31

11.1912

$67,854,200

$759,367

1.71%

Business/Other

Class 6

443

5.1712

$1,173,070,305

$6,066,204

13.67%

Recreation/Non-Profit

Class 8

124

1.8705

$30,795,400

$57,601

0.13%

$12,867,126,165

$44,367,087

100.00%

12,738
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20 years ago, Port Moody residents
were paying only 54% of the total property tax bill, with businesses and major
industry paying a larger share. One reason for this shift is the growth in residential properties. However, other
tax classes have also changed, due to relocations (e.g. Andrés Wines) or changes to operations (e.g. refineries not
refining and therefore taxed as storage facilities only).

Financial health – our reserves
So what’s the City’s financial capacity with respect to reserves? City revenues are accumulated from land sales,
development levies, and our operating surpluses. We then set these aside in reserve accounts to fund a number of
capital, operating, and emergency costs.
The City has used its reserves over the last number of years to renovate and replace aging infrastructure.
While we do have adequate reserves, the majority are already designated and unavailable for discretionary
spending.
When assessing our financial health, in addition to looking at cash, reserves, and liabilities, we must consider the
condition of our tangible capital assets: our buildings, equipment, and infrastructure. The condition of these assets
also dictates future funding requirements.
Reserves for operating
Reserves for capital
Statutory reserve funds
Development levies
Surpluses from operations
Total

$10,224,544
20,671,452
4,795,204
10,830,577
7,817,824
$54,339,601

Audited by BDO Canada LLP as of December 31, 2019
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Financial health – our debt
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In addition to our cash, reserves, and the age and condition of our assets, a financial health analysis must consider
our debt levels and debt capacity.
Local governments rarely amass the cash surpluses required to pay the significant cost of major capital projects
and must periodically use debt markets to finance the infrastructure needed to continue to deliver critical services
to the community. Debt is a recognized and accepted financing strategy, and an effective way of smoothing
infrastructure costs over time so that all benefitting generations share costs equitably. Using debt to finance large
capital projects allows those projects to proceed sooner, often allowing the local government to leverage the
borrowed dollars against federal or provincial grant programs. Being a debt-free municipality is a lofty goal but, as
good as it sounds, it is not good when viewed in the context of deteriorating infrastructure.
In B.C., all long-term capital financing is required to be financed through the Municipal Finance Authority (MFA).
The MFA was created in 1970 by the Province to pool the borrowing needs of all local governments in B.C. to
provide the most competitive rates possible. The MFA’s continued AAA credit rating means it is able to offer
lending rates the private banking establishment has not been able to match. While the City continues to access
debt to supplement its capital financing needs, the City retains a healthy debt capacity and debt-per-capita ratio.
The City was virtually debt-free in 2004 and, in 2005, took on debt to expand and renovate the aging Recreation
Complex. Again in 2006, the City needed to borrow to replace the Police Building which had reached the end of
its useful life.
In the April 16, 2011 referendum, the public approved borrowing up to $16 million to replace another aging
building, Fire Hall #1. Borrowing to replace the fire hall was not a decision made lightly. Replacing a fire hall is
considered a safety priority. To minimize the impact to taxpayers, Council capped the project at $11 million and
the borrowing at $9 million. The City borrowed $6 million in 2012 and $3 million in 2013. The resulting debt rose
to approximately $342 per capita in 2014, and decreased to $314 per capita in 2015. Council established a Fire
Hall Replacement Levy to pay the debt.
In 2015, the debt taken on in 2005 to renovate and expand the Recreation Complex was fully paid off. In 2016,
the City repurposed the funding used to finance the 2005 debt to fund $10.5 million in debt for emergency and
backlogged repairs to some critical City assets (e.g. City Hall, Recreation Complex, Port Moody Arts Centre). The
repairs were identified by consultants and architects through facility condition assessments. By repurposing the
2005 debt funding, the City was able to avoid a tax increase to finance the 2016 debt.
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Debt per capita, 2001–2025
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Budget options
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Essentially, cities have three ways to control a tax increase:

1. Generate non-tax revenues
• Explore other revenues
Revenue opportunities are limited by the Community Charter, and may require capital investments.
• Implement sensitive revenues (e.g. casinos, pay parking)
Other cities use these types of revenues to fund capital and operating needs.
• Leverage developer contributions (e.g. density bonuses, community amenity contributions)
Share revenues from increased densities with developers, or require developers to provide amenity contributions
as part of development.
• Leverage assets (e.g. land leases, profit sharing from businesses on City land)
The City has leased land instead of selling it (e.g. Inlet Centre Residences), and negotiated revenue sharing
agreements (e.g. Boathouse Restaurant) on City land to generate revenue. Council has recently approved the
installation of two digital billboards on City property. The City has a 25-year revenue sharing agreement with
Pattison Outdoor Advertising for two locations – at the City-owned former landfill site on the Barnet Highway,
and at the intersection of Barnet Highway and Ioco Road. The two digital billboards were installed in early 2021,
generating a new revenue stream for the year.
• Increase user fees (i.e. reduce or eliminate subsidies)
Most programs are subsidized to some extent. With subsidies, higher taxed properties support lower taxed
properties, based on a wealth (not income) redistribution model. We could reduce or eliminate subsidies from
taxation. This strategy needs careful consideration as it could impact the ability of some individuals and families
to participate in City services.
• Special levies (e.g. debt)
Special levies can address specific needs, and be discontinued once the initiative is complete or funding met.

2. Control expenditures
• Economies of scale
The City pools its volumes with other cities in a regional purchasing consortium to leverage volume buying power.
14

• Value
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The City uses value instead of cost alone when considering purchases as cost alone may result in higher
maintenance, shorter useful life, or poor service.
• Alternative service providers (e.g. contract out)
Some services can be contracted out successfully, but we need to keep others in house to avoid
compromising service. Critical public services (e.g. water, sewer) should not be run on the bottom line.
• Partnerships (e.g. public/private partnerships called P3s)
Partnerships transfer or broaden the financial risk to other entities that are more financially able to absorb
costs/losses.

3. Adjust services or service levels
• Service level expectations
Residents are used to a certain level of service and usually want it maintained.
• Service adjustments
Which services does the City adjust? This is an ongoing debate. Not everyone will agree on the same level for
every service.
• Services and service levels in neighbouring cities
Our residents generally expect the same services and service levels available in neighbouring communities.
• Sustainable service
What is a reasonable or sustainable level of service? What level do you actually need versus the level that you
want? These are ongoing Council debates during the annual budget deliberations.
• Shared services (e.g. dog control)
As an example, the City currently pays the City of Coquitlam for dog compounding services. Are there other
services we could share?

15

Understanding the budget process
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Municipalities must annually prepare a five-year financial plan and adopt tax rates in accordance with the
Community Charter. The five-year requirement encourages city councils to consider the long-term impact of
current decisions. For example, for a proposed new service, councils must consider the impact of providing the
service for years to come. When undertaking a capital project, they must consider the annual operating and
maintenance costs and not only the initial capital cost.
City staff work on the budget year round, either drafting it, presenting it, amending it, or monitoring and reporting
on it. The City does have a formal budget process that it follows, scheduling the different phases from the drafting
of the budget, through deliberations by the Finance Committee, to public input, to approval by City Council, up to
the setting of the tax rates to the final phase of billing and collecting the taxes. A typical annual budget schedule
follows the timeline below:
• Budget guidelines drafted – early June
• Budget packages distributed to departments – July
• Budgets drafted by departments – July to September
• Department budget reviews with Finance – September to November
• Council deliberations – October to April
• Public consultation – February to March
• Public budget presentations – December to April
• Council adopts budget – historically, March to May
• Tax rates set – prior to May 15 (Community Charter)
• Taxes due on first business day after July 1 (imposed and covering costs for services from January 1 to December 31)

Why a five year plan?
You may be wondering how the City can operate well into the current year without having an adopted budget
until as late as May. That is because each year we adopt a Five-Year Plan, and therefore have five years of budget
approval under which to operate if necessary.
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The City simply operates under the Five-Year Plan it adopted the previous year until Council adopts the new plan.
Council considers pre-approval for any projects that need to go ahead before they adopt a new plan to avoid
delaying these projects. Pre-approval requires preparing a business case and presenting it to Council.

Budget tidbits
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• A
 tax increase of 1% = $30 increase to the 2021 average $970,000 household (a higher-valued household will
have a higher increase).
• A tax increase of 1% generates $444,000 annually in tax revenue.
• 2021 proposed tax increase of 4.50% would generate approximately $1,998,000 in new tax dollars.
• 2
 021 proposed tax increase of 4.5% = $108 to the average household. This is approximately $9.00/month or
$2.08/week.
• 2
 021 utility increase of 2.98% = $36 to the average single-family household. This is approximately $3.00/month or
$0.69/week.

Impact of development and construction growth
As the city grows and more residents move into new developments, the new developments are taxed accordingly.
However, while the developments generate additional revenues from tax and user fees, they also bring a demand
for more services. It is important that the new development tax revenues closely offset the increased demand/
cost for more services (i.e. growth pays for growth). If they don’t, tax increases or service adjustments are needed
to accommodate the new growth. Community amenity contributions are often negotiated with developers to
provide new facilities and assets needed to continue delivering services.

Raising taxes by the consumer price index (CPI)
Raising taxes by the CPI is often suggested, and while it sounds reasonable, keep in mind that the CPI does
not reflect the City’s spending needs and patterns. The CPI is an indication of the rising costs of the goods and
services, such as food, housing, furniture, clothing/footwear, and fuel, bought by the average household. While
the City purchases some of these items, municipalities are essentially in the construction business, building and
maintaining roads, infrastructure, facilities, parks, sidewalks, and bridges. This means the direct or indirect costs of
building materials like steel, cement, pavement, and lumber have a bigger impact on the City’s budget. We need to
remember that the construction price index can be quite different from the consumer price index.
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Labour costs
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Municipalities employ a wide variety of skilled workers, mostly certified professionals or tradespeople covered
under collective bargaining agreements. It is critical that the City recruit and retain highly-skilled workers to deliver
a variety of services, including many that have an impact on life safety. The professional nature of the workforce,
along with the union environment, is not comparable to the labour costs of businesses operating with mostly
unskilled or uncertified workers in non-union environments. In addition, some municipal wage agreements can be
regional in nature, often aligned with what has been negotiated in other parts of the region, and are not within the
control of Port Moody Council.

Asset Renewal Levy
The City levies a charge for replacing and upgrading its infrastructure, amenities, and facilities (called tangible capital
assets or TCAs on the Financial Statement’s Balance Sheet). You’ll see this charge on your tax bill as an Asset Renewal
Levy. This strategy recognizes that traditional sources of capital funding like land sales, government grants, and
developer levies are not reliable sources of funding, and that a steady and sustainable source of capital funding needs
to be built into the tax base to provide a portion of that declining capital funding. Many municipalities do not levy this
charge, choosing to keep taxes lower. However, all cities face a shortfall in capital financing (reported in the media as
the National Infrastructure Deficit), and will need to address it sooner or later. Port Moody has chosen to be proactive
in this regard. The Asset Renewal Levy has added tax increases in Port Moody that other jurisdictions may not have
included yet. The amount of tax dollars raised through this levy for 2021 will be 3.30 million.

Long Term Strategic Financial Framework (LTSFF)
On October 28, 2014, Port Moody City Council took a progressive step towards financial sustainability by
adopting the LTSFF, formally documenting the financial principles Council considers important when making
financial decisions over the long term. Adhering to these principles is the first and biggest step towards financial
sustainability, which Council has defined as:

In Port Moody, sustainability means we are working to allow future
generations to reach their potential by defining how we live today.
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The City of Port Moody’s current finances
are on solid ground and have been for many years, and the City would like
future generations to enjoy the same level of financial stability and prosperity as its current citizens. Financial stability
is fundamental to the health of any community – only with stable and sufficient revenues, and careful planning of
expenditures, is the City in a position to provide the important services that its residents need and enjoy.

For the average household, financial sustainability is thought of in the context of whether we can sustain our current
day-to-day lifestyle (e.g. rent, food, entertainment, clothing, travel, medical). For those who own homes or businesses,
the thinking can be more long-term, and the planning more in the range of 20 to 25 years when mortgages are paid
off, or businesses sold to finance retirements.
Local governments need to think long-term as well, as the investments in infrastructure are significant and longerterm in nature (25 to 100 years). While individuals come and go, local governments need to continue in perpetuity
to acquire and manage a stock of financial and physical assets that are critical for the provision of services to current
and future generations. Historically, City Council financial performance and stewardship has focused on the following
three elements:
1. The growth/size of a city’s revenues, expenditures, and debt levels.
2. Is the city’s budget balanced (cash basis – enough cash to meet the expenditures)?
3. Reasonableness of the annual tax increase.
While these three elements need to be considered, they are short-term in nature and do not evaluate the long-term
financial health of the community. They do not contemplate:
• the financial burden being passed on to future generations;
• sustainability of revenues being utilized today;
• sustainability of service levels;
• the state or condition of physical assets;
• the size of the capital asset/infrastructure funding deficit;
• whether users of services are paying a fair share of the cost of a service; and,
• whether debt levels are sustainable.
To be financially sustainable, local governments need to be strategic thinkers and planners, and city councils
need to provide direction in the form of approved long-term strategic plans. When a local government embraces
strategic planning it gives the community confidence that decisions are well thought out and sustainable over
the long term. These plans should provide community members with a clear understanding of the direction
Council is moving in, and enough information to form and voice an opinion. View the LTSFF on the City’s website at
portmoody.ca.
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Asset Management Investment Plan (AMIP)
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Communities across British Columbia, as well as the rest of Canada, are struggling with aging infrastructure and,
according to the Canadian Infrastructure Report Card, have collectively accumulated a significant infrastructure
backlog (infrastructure in fair to very poor condition). Relative to the average city in Canada, Port Moody is doing
better which can be partly attributed to its relatively newer developments and infrastructure. It is important to
note that, due to gaps in funding, some level of backlog will have to be accepted. The City monitors its backlog,
determining the risks and impacts it will have on service delivery.
Managing infrastructure assets is a key part of becoming a sustainable community. In this regard, stewardship of
City-owned infrastructure assets has been identified as a foundational element for the City in achieving its vision to
be financially sustainable. It requires careful planning, proper investment, and appropriate maintenance. The City
has been maintaining an asset management program, and the Asset Management Investment Plan (AMIP) serves
to bring together the best current knowledge on all of the City’s infrastructure assets to answer the important
questions listed below:
• How much will it cost to replace the City’s infrastructure?

Let’s Talk Taxes
Help shape your city by sharing your
perspective on Port Moody matters that
matter to you. Visit our public engagement
hub at engage.portmoody.ca to learn
about current plans and projects, share
your ideas, and provide your feedback.
100 Newport Drive, Port Moody
info@portmoody.ca
www.portmoody.ca
facebook.com/cityofportmoody
@cityofpomo
instagram.com/cityofpomo
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• When will the City likely need to replace it?
• How much should the City be investing annually to sustain its infrastructure over the long term?
•W
 hat risks or opportunities should be considered when making decisions about service levels or infrastructure
investments?
In recognition of the need to improve infrastructure investment decision-making, in the near and long term, with
an emphasis on cost-effectiveness and affordability, City Council has outlined a set of asset management goals
and initiatives. The City’s AMIP summarizes the estimated 20-year costs associated with infrastructure replacement
and renewal, modeled on the best available information on the City’s assets. It is common for communities across
Canada to find that the estimated cost of infrastructure renewal is higher than available funding levels. Therefore,
the AMIP is accompanied by a 20-year funding plan that assesses revenue generation opportunities over the long
term and evaluates scenarios for meeting capital, operational, and maintenance costs for the City. Together, these
plans will help the City to identify appropriate revenue levels, allocate budgets, build and manage reserves, and
identify and manage debt when required to supplement capital financing.
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City of Port Moody
2021 BUDGET BREAKDOWN

The City is proposing to collect
$46,590,000 in property taxes

•••

The proposed tax rate increase is
4.5%. An average family home would
see a $108 ($2.08 per week) increase
in their property taxes for 2021.

Here’s what it would cost an average* household to run the City in 2021:
City Administration

Community Services

People, Communications
& Engagement

Engineering
and Operations

Finance and
Technology

$117

$565

$97

$149

$177

(-$5 from 2020)

(+$93 from 2020)

(+6 from 2020)

(+$6 from 2020)

(+$21 from 2020)

Fire Rescue

Fiscal
Services

Port Moody
Public Library

Community
Development

Port Moody
Police

$503

$91

$110

$52

$651

(+$14 from 2020)

(–$83 from 2020)

(+$6 from 2020)

(+$12 from 2020)

(+$38 from 2020)

* The average property assessment for a Port Moody home is $970,000 in 2021

The 2021 cost for an average* household for all City services is $2,512
Here’s how the pie is sliced:
$651

$117

$565

$52
$110
$91

$97
$149

$503

$177

City Administration

Fire Rescue

Community Services

Fiscal Services**

People, Communications &
Engagement

Port Moody Public Library

Engineering and Operations
Finance and Technology

Community Development
Port Moody Police
**e.g. asset levy, reserves, debt servicing, employer health tax
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2021–2025 Budget Consultation Survey Results
Survey respondents were asked a series of questions about the importance of City services and
programs, and balancing service levels and tax rates. Some respondents did not answer all
questions.

Importance of City Services
Notes: Respondents were asked about the importance of City services and programs.

Arts and culture (e.g. artist grant program, community events, public art)

Very important

32

Somewhat important

84

Not important

58

Not sure

2

Very important

32 (18%)

Somewhat important

84 (48%)

Not important

58 (33%)

Not sure

2 (1%)
0

40

80

120

160

200

160

200

Building inspections, permits, licensing, and bylaw enforcement

Very important

79

Somewhat important

83

Not important

14

Not sure

0

Very important

79 (45%)

Somewhat important

83 (47%)

Not important

14 (8%)

Not sure

0 (0%)
0

40

80

120

Fire Rescue services

Very important

136

Somewhat important

35

Not important

4

Not sure

1

Very important

136 (77%)

Somewhat important

35 (20%)

Not important

4 (2%)

Not sure

1 (1%)
0

40

80

120

160

200
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Garbage, green waste, recycling, and glass collection

Very important

123

Somewhat important

49

Not important

3

Not sure

1

Very important

123 (70%)

Somewhat important

49 (28%)

Not important

3 (2%)

Not sure

1 (1%)
0

40

80

120

160

200

160

200

Heritage conservation

Very important

31

Somewhat important

96

Not important

48

Not sure

1

Very important

31 (18%)

Somewhat important

96 (55%)

Not important

48 (27%)

Not sure

1 (1%)
0

40

80

120

Land use and development planning

Very important

114

Somewhat important

55

Not important

6

Not sure

1

Very important

114 (65%)

Somewhat important

55 (3%)

Not important

6 (3%)

Not sure

1 (1%)
0

40

80

120

160

200

160

200

Library services

Very important

69

Somewhat important

78

Not important

28

Not sure

1

Very important

69 (39%)

Somewhat important

78 (44%)

Not important

28 (16%)

Not sure

1 (1%)
0

2 of 7

40

80

120
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Natural environment (preservation, protection, and enhancement)

Very important

110

Somewhat important

50

Not important

15

Not sure

1

Very important

110 (63%)

Somewhat important

50 (28%)

Not important

15 (9%)

Not sure

1 (1%)
0

40

80

120

160

200

Parks, sports fields, and green spaces (development and maintenance)

Very important

113

Somewhat important

54

Not important

8

Not sure

1

Very important

113 (64%)

Somewhat important

54 (31%)

Not important

8 (5%)

Not sure

1 (1%)
0

40

80

120

160

200

Police services

Very important

110

Somewhat important

49

Not important

15

Not sure

2

Very important

110 (63%)

Somewhat important

49 (28%)

Not important

15 (9%)

Not sure

2 (1%)
0

40

80

120

160

200

160

200

Recreation facilities (recreation centres, arenas, pools, curling rink)

Very important

90

Somewhat important

75

Not important

11

Not sure

0

Very important

90 (51%)

Somewhat important

75 (43%)

Not important

11 (6%)

Not sure

0 (0%)
0

3 of 7

40

80

120
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Recreation services (programs for children, youth, and seniors, and fitness programs)

Very important

72

Somewhat important

87

Not important

15

Not sure

2

Very important

72 (41%)

Somewhat important

87 (49%)

Not important

15 (9%)

Not sure

2 (1%)
0

40

80

120

160

200

Road maintenance, upgrades, and safety improvements

Very important

107

Somewhat important

66

Not important

3

Not sure

0

Very important

107 (61%)

Somewhat important

66 (38%)

Not important

3 (0.02)

Not sure

0 (0%)
0

40

80

120

160

200

160

200

Snow and ice removal

Very important

81

Somewhat important

80

Not important

13

Not sure

2

Very important

81 (46%)

Somewhat important

80 (45%)

Not important

13 (7%)

Not sure

2 (1%)
0

40

80

120

Water distribution, drainage, and sewer systems (maintenance and upgrades)

Very important

132

Somewhat important

38

Not important

5

Not sure

1

Very important

132 (75%)

Somewhat important

38 (22%)

Not important

5 (3%)

Not sure

1 (1%)
0

4 of 7

40

80

120

160

200
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Service Levels and Taxation
Respondents were asked to rate the overall value of City services and programs listed above in
relation to the taxes and utility fees that they pay.

111
(63%)
30
(17%)

23
(13%)

5
(3%)

23

said they received excellent value

111

said they received good value

30

said they received poor value

5

said they received poor value

7

were not sure

7
(4%)

Respondents were asked how Council should balance service levels and tax rates in 2021

13
(7%)

74
13

74
(42%)
67
(38%)

67
11

11
(6%)

11
(6%)

11

said maintain current service levels through a
tax increase.
said enhance service levels through a larger
tax increase.
said reduce service levels to keep the tax rate
the same as last year.
said further reduce service levels to make the
tax rate lower than last year.
were not sure

5 of 7

45

2021 Budget Consultation

Respondents who indicated that Council should reduce service levels were asked what
program/service areas should be reduced

70
60

61
57

50
40

41

30

32

20
18
10
0

5

9

10

20

21

21

24

26

27

10

Water distribution, drainage, sewer systems (6%)
Fire Rescue services (12%)
Garbage, green waste, recycling, glass collection (13%)
Road maintenance, upgrades, safety improvements (13%)
Land use and development planning (23%)
Police services (26%)
Building inspections, permits, licensing, bylaw enforcement (27%)
Natural environment (27%)
Snow and ice removal (31%)
Parks, sports fields, green spaces (33%)
Recreation facilities (35%)
Recreation services (41%)
Library services (53%)
Heritage conservation (73%)
Arts and culture (78%)

6 of 7
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Subsidies and User Fees
Respondents were asked how Council should subsidize City programs:

Increase subsidies so
users pay less than they 10
do now.

76 (43%)

Leave subsidies and
user fees the way they
are (no change).

76

Decrease subsidies so
users pay more than
they do now.

72

Remove subsidies
entirely so users pay the
full cost.

9

9 (5%)

Not sure

9

9 (5%)

10 (6%)

72 (41%)

0

20

40

7 of 7

60

80

100
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Comments on the 2021-2025 Budget Consultation
Survey respondents could provide additional comments about the 2021–2025 Budget.
Comments are presented verbatim, including typos and grammatical errors. Specific
addresses/names have been removed to protect the privacy of individuals.
There are a total of 127 budget comments

Respondents shared their ideas on
development in the community with
varying perspectives on the following:

Respondents shared their ideas on
how to make the City more livable:








Role of developers in contributing
amenities and infrastructure to
support population growth
Impacts on the City from increased
growth
Potential opportunities from
development including economic
growth, walkability, and transit
oriented city scapes






Putting a focus on parks and
environment
Attracting business growth in the City
Focusing on natural landscaping for
reduced maintenance costs and
sustainability
Improving walkability
Ensuring a financially sustainable
approach to amenity replacement
and development

Some respondents provided their
perspective on how to reduce City
costs:

Some residents had questions around
the scope and extent of funding to
areas such as:













Increasing bylaw enforcement
Exploring regional shared services
Introducing pay parking in high
demand areas such as Brewer’s
Row/Rocky Point Park
Reducing non-essential services
provided to residents
Adopting a more cost conscious
approach when reviewing new
projects or services that are
unfunded and/or go beyond
municipal core services




Public Art
Public Safety (Police and Fire)
Glass recycling
Projects falling outside municipal
jurisdiction
Non-essential services
City administration

EDMS-#549042-v1-Public_Engagement_Comments_on_the_2021-2025_Budget.docx
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There are 90 general budget or service related comments
1. I would like Council to stop spending money on pet projects that would be better
tackled by senior levels of government or do not benefit the broader community. For
example, please stop spending thousands and thousands of taxpayers' dollars on
removing the road right-of-way in Bert Flinn Park. The amount of money spent on that
to date is outrageous and serves no real purpose, as the park was never in danger.
Another example: please stop spending money on looking into the development of an
urban farm. We simply don't have the land for something like that (the old fire hall site
makes no sense) in this small city. If we're serious about food security, we should be
working with Metro Van and the Province to support existing farms in the region,
protect the Agricultural Land Reserve, and find ways to reduce the number of people
living below the poverty line. I would also like Council to consider alternative sources
of revenue, such as selling the old fire hall and current works yard land, which would
bring much-needed money for amenities like a new library, a seniors' centre, or a
replacement for Kyle Centre.
2. We need more community involvement and civic responsibility to spread the need
over many. Kind of like mandatory participation in service to the wider community. It
can’t just be left up to paid services in a rising cost environment. Inflation is only going
to get worse, way worse.
3. Not at this time
4. I believe that after 2020 and 2021, our citizens have suffered quite a bit and I think
holding the fort on city expenses and taxes should be paramount in our thinking.
5. Consider temporarily reducing services due to COVID.
6. How about increased attention to traffic management? Why am I forced to stop at
almost every traffic light in Port Moody? Why is Port Moody not proceeding on its own
with the bypass?
7. Services paid by tax payers should be provided city wide, not just in select areas. I
don't think I have ever seen my street cleaned and very rarely we get snow plowed.
When we do it is half the street only. I have lived on this street, for the most part,
since 1976. Parks and recreation activities should be planned city wide - not just at
one park. Development needs to occur with keeping mind what the surrounding
infrastructure can handle. Not based on the potential of tax dollars received.
8. The City ought to recover more costs by charging DEVELOPERS more to build highdensity in PoMo. They should charge PENALTIES to developers when they want to
amend/change previously approved permits (ie: Onni et etc.) City funding/support for
the "Arts" is laughable compared to other jurisdictions. The City of the Arts.. is hardly
that.

2
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9. The increase of tax should be minimal and should be balanced to be in line with the
rate of inflation. This can be achieved by:
1. Any increase in wages for City staff should never be above the rate of inflation.
2. If there is no budget available a wage freeze for all City staff should occur rather
than increases taxes above the the rate of inflation.
3. If the City cannot run its budget successfully then the City should reduce the hours
of members of staff to share the burden, rather than terminate staff.
4. A review of each contract (and collective agreement), for each member of staff or
department, should be completed by an independent person every three years. This
should be completed to streamline their work process, bringing their role inline with
the development of technology: reducing bureaucracy and creating efficiency.
5. Over time, for emergency service staff, should be minimal, and in any case, limited
and evaluated. If overtime is being used then an increase in the number of frontline
staff may be more efficient. A consultant should be considered, along with volunteers
and short term contracts.
6. Overtime for non-emergency staff should not be available: unless, there is a vacant
position is being carried and the budget for that position is being used for the
overtime.
7. Each police officer should be allocated a community beat to walk and to take care
of, to get to know the people in their neighbourhood. Reducing the need for
immediate response by educating the community and by building relationships in the
neighbourhood.
8. The City should have control of all parking facilities and all the profit for City land
and roads, relating to parking, and should be feed any profit back into the city budget.
9. An annual parking permit should be available to purchase for all Port Moody
residents at a minimal cost (i.e. $50). White Rock is a good example for this.
10. Place cut budges most of us have not had increse in salry for a long time
11. This is such a biased survey. Of course the listed areas are important and shiuld be
maintained. What is completely missing is the cutting of other costs or the inability to
comment on cost cutting within the listed categories. So here is what I would do.
1. Cancel glass recycling. We already have to visit a recycling depot to return wine
and beer cans and bottles and plastics. It is no extra work to take glass containers.
2. Freeze the police and fire budgets.
3. Freeze the Engineering and Public Works budgets. Ban all Sunday and holiday
overtime. Freeze all capital expenditure on vehicles.do not allow any new projects
unless they are funded by existing DCC funds
4 Cancel the annual St. Johns road closure, especially during these COVID times.
5. Limit all non union salary increases to 2%
6. Make some tough decisions about staffing levels and look at temporary layoffs for
personnel in Parks and Recreation and Library.
7. Complete a proper financial plan that looks at population increases over the next 5
years and resulting property tax revenues build in projections of lost revenue from
future abandonment of industrial uses . Net result should guide future decisions with
goal of future tax increases not to exceed inflation rate. If results say this cannot be
achieved, then look at radical solutions such as merger of some civic services with
Coquitlam
12. Labour rates for Police and Fire are out of line with private sector. The unions need to
realize they are being compoensated with pensions and limited work week in a city
like ours there is very little stress in these roles.
3
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13. Stop the cycle of developers making money by building towers and then putting the
burden of providing amenities for the new residents on the taxpayers! Either stop
adding people (my preference), or make the developers pay FULLY for the amenities
the new residents require.
Do NOT consider selling off city lands to make money or fund projects. Look instead
at adding parkland, or turning existing city lands into parks. The existing natural
resources are already oversubscribed.
I'm not saying decrease police and fire services, but it seems to me that there has to
be a more efficient way of delivering emergency response services than sending out a
couple of expensive fire engines to every fender-bender.
I do not think we need a new or expanded library.
Finally, I agree with the comment on your site about making the landscaping on city
lands more natural and low-maintenance. Coquitlam has done a great job putting
wildflowers in the medians along the Lougheed Highway. There is no need for grass
in many such areas.
14. If I remember correctly, a portion of a budget is devoted to certain studies/evaluations.
Since Covid negatively influenced many households' budget, and while the same
households' expenditures against the current households' budgets grew due to as
same factors as the city's budget, and while income has been stagnant for years
already, I think the city needs to drop some projects that have nothing to do with
maintenance of infrastructure and basic services for at least a couple of years so that
the residents don't have to worry about another additional expenses. I have also just
learned from your description that subsidies for some user fees are subsidized by
taxes I pay so people from all income levels can participate: I come from a lower
income household which has not been allowing me/my child for using the rec centre
programs due to cost. I find it unfair that if I cannot use them anyway, my tax money
go to subsidies for programs I don't use. Also, I am finding that due to geography
(many hills) and due to the fact that there is hardly any meaningful employment in Port
Moody, the bike lanes that ate part of the city's budget to build, are severely
underused. I would stop building them at least, for, at least a couple of years. Instead
please re-invest that money into making our streets brighter after dark so we safely
walk more instead of driving cars a couple of blocks away due to the streets being
unsafely under-lit.
15. I don't understand how you think it's reasonable to increase taxes by nearly triple CPI
or the average economic growth rate for 2020. I've managed my budget to reduce
expenses to accommodate for decreased income due to a global pandemic, but I'm
disappointed that our Mayor and Council's (and CFO's) legacy will largely be one of
massive tax hikes with little visible improvements to services or capital.
16. Give some consideration to the benefits of development initiatives in terms of
developer investments in community amenities. I'm not a fan of Council's obvious and
overwhelming reluctance to allow anything to be developed in Port Moody without a
massive fight. We all benefit from good development and from bringing new people
and fresh ideas into the City. Stop being so scared of development - do it intelligently,
and make sure you get good trade-offs in terms of amenities such as park space and
investments in recreation centres and libraries, etc.

4
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17. New sources of revenue. Electronic billboards are a great idea. What about pay
parking (Rec Centre, Westhill, Rocky Point, Bert Flynn, St. John's, Ungless)? Cannot
believe there is NO business case in today's day and age given technology to
implement. If it's a political decision to have no pay parking please state this. If there is
no business case, please state that. Why do tax payers provide free parking at Rocky
Point for brewery customers? Why free parking on Ungless for ERH? No one expects
to park for free anymore. No tax increases until all alternative sources of revenue have
been exhausted. If people won't pay for it, means they do not want it.
18. Basic vital services need to come first. Water, sewer, road maintenance, facilities
maintenance, planning and development, environment. After that, things are optional.
Pet projects need to be put aside and a holistic approach to the city's finances should
be taken. Even if its only $100k for one study, several studies for each councillor adds
up to several million dollars very quickly.
19. As with most other governments there is an obvious need to do far more with far less.
You constantly seek to dive further into our pockets with reckless abandon. The
productivity rate demonstrated vs money spent keeps dropping and there is no
acceptance of responsibility on council's or managements part. Please, you are there
to serve us not us to serve you
20. Please take genuine action at defunding the police. The Port Moody police
department is grossly overfunded and unnecessarily large for a city of our size. Force
them to stretch their budget. Also - tell council to stop being so divisive and develop
these stagnating neighbourhoods
21. Increase service fees or levies to Anmore residents
Do not add parking fees for recreational areas
Don’t sell property as it is a one time revenue stream. Develop and lease the property
We expect to see revenue from those unsightly billboards translated into tax benefits
for residents
22. Please start reducing the costs associated with arts groups and public arts and focus
on the well being of residents. More money to parks and recreation, playing fields or
outdoor programming to allow people to be outdoors more in order to exercise in this
pandemic.
23. Port Moody’s facilities and park spaces have come under extreme pressure from non
resident users. There should be a user pay system for such areas as Rocky Point.
Port Moody residents should be able to buy an annual pass for a nominal fee.
Revenues raised can be put towards parks a d facilities upkeep. White Rock has a
similar system that is fair and works well
24. It is important to live within our means. A tax increase impacts many households that
are already stretched thin, particularly during a recession/pandemic. The city should
be doing exactly what Port Moody residents and businesses are having to do, which is
cutting nonessential items from our household budgets to make ends meet. There are
many nonessential services and development/improvement projects that can be put
on hold in order to accomplish that.

5
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25. City's Master Plans for Parks/Rec and Transportation are insufficient to forecast
capital needs - they are high-level strategies that lack hard estimates and scope.
Capital plans also lack integration. All the plans are getting out-of-date and will be of
little use after the OCP is updated.
These need to be made a priority, along with other planning documents with a goal of
actually forecasting capital needs. The Engineering dept does not have sufficient
resources to run a proper asset management program while delivering on
capital/maintenance projects and therefore the City has little chance of reaching a
sustainable financial position. Hence a concerted asset management planning
process should be considered.
In the short term it will cost the City more to make updates to these plans, but a
properly-costed set of master plans will ensure adequate DCC money is collected and
that decisions about capital projects are fact-based and properly understood in terms
of cost and levels of service.
26. Services like Port Moody Library have proved themselves invaluable during the
pandemic. Please don't reduce their spending because of a perceived lack of "value"
this past year - they have truly kept many of us sane and are as essential as Fire and
Police in my eyes
27. This past year has been difficult for so many families, whether it be their mental
health, financial status, physical health, etc., to increase taxes this year could be
detrimental to many. Some families are barely getting by, please don’t make it harder
for them.
28. City should pursue other revenue sources so that a large tax increase isn't required
every year (large meaning greater than inflation/cost of living)
Why can't the city pursue further development opportunities to increase revenue
course?
The parcel of land for the fire station for example, should be redeveloped, and further
density increases could be pursued to achieve greater city revenue.
29. New developments in the city should pay for all new infrastructure needed for the
development (new or expanded utilities, road improvements, schools, improvements
to rec centre, parks, etc.) Our taxes keep going up with all these new developments,
slow down so infrastructure can keep up. Developers seem to negotiate great deals
for themselves with regards to density. With new pandemics coming (as per
scientists) shouldn't we slow down and think of social distancing for the future. Parks
and rec facilities are already crowded.
30. Could council bring opportunities to the budget process? By council actively playing a
role in recruiting companies, developers, and industry to open shop in Port Moody we
could help justify, and offset the tax rate increases. I feel like council is collecting a
paycheck to attend meetings, and provide their opinion on how things should be.
Very rarely do I see value added to the city by the people elected to lead. Perhaps
council could explain what initiatives they have actually searched out and
implemented that is helping reduce taxes in our city.
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31. There should be access to a washroom at any/all baseball fields (currently that is not
the case).
Create some sort of log boom at Rocky Point so the seals return (it was a fun
attraction for anyone who sails, kayaks, SUP, etc.).
32. it would be great if accompanying this survey was documentation on the actual costs
of things. there is not enough information here to provide an informed opinion.
33. Pay for use for utilities.. why does one person in a 900 sqft condo pay the same as 6
ppl in a 3000 sqft detatched house ????
34. Remove subsidies for Anmore and Belcarra residents. Put pressure on developers to
contribute green space and city solutions.
35. Is there a plan to upgrade Moody Elementary in the future?? Moody Centre is
growing rapidly and that school is getting old and under-sized. A lot of tax payer
money streaming out of that area more and more with every project being built.
36. Please cut out "events" such as golden spike days, bands in the park, beer gardens,
maintenance days, mayor day etc.
Please cut out all food orders such as; volunteer awards, or any such events, coffee
breaks, meetings, lunches and dinners for ALL.
No pay raises for the next 2 years ACROSS THE BOARD.
Keep budget under control. Spend on core systems we need: ie police, city hall,
maintenace, utility services, infrastructure
37. Some of the questions are worded so that it is difficult to answer eg.parks, sports
fields, green spaces.
More grass fields and sports fields are not needed... planting, and recreating natural
areas , such as native plants, flowers and hedgerows is ultimately most important for
this Climate Emergency. The time is now for bringing back biodiversity of flora &
fauna....massive areas have been lost. If urban & rural areas make this a priority, we
have a chance to save so much of what we are constantly loosing world wide. Please
spend money on this in Port Moody.
Re: #17 about taxes...it is late now to think about this , instead of filling our city with 40
or more new condo/townhouse developments, the effort could have been put into
encouraging businesses to move in!!!!!!
38. Kids sports (recreation centre ) is the lifeblood of the community- definitely feels like
it’s being ignored and should be much more of a priority! Feels like other tri city
communities get that better than us.
39. Do not increase housing densities to gain property tax revenue. Loss of business tax
revenue from the closure of the saw mill, for example, is tempoary until the area is
redeveloped. Please plan for the long term. Resist the urge for taller high rise towers
to increase property tax revenue. High density residential development will take away
from Port Moody's charm and will cause a lot of traffic issues.
40. Bring in more revenue such as enforcing parking bylaws, ie not complaint driven;
selling city lands like unused road allowances or lots; increasing service fees.
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41. This survey is terrible. There is more nuance than just Very Important, Somewhat or
Not Important. I'm not sure how this can be called consultation. A better exercise
would be to present sliding scales for all the topic areas and ask participants to rank
against each area. This survey is pretty much useless and does not reflect any
realistic choices. If you are going to consult with the public, don't waste our time with
poorly thought out and worded surveys.
42. This survey is very subjective. It is not so much an issue as to wat services you offer
but how they are offered. Based on this survey you will proceed with "satisficing"
decisions to appease the majority of residents .. Why not drill down to understand how
you can implement change most efficiently ?
43. The city needs to improve recreation area with larger skatepark, improve Inlet Field for
all weather.
44. Since these crazy times with Covid, I had to accept my financial losses. As so many
of us did but this can make us concentrate on what is important. We do need
community events but do we really need public art everywhere... no. I have some
inside info that the crime in Port Moody hasn’t increased at all! So there is no way
they should be getting a $50000 increase. All City staff should have no increases to
there wages unlit the City gets back on their feet. Specially in Covid times there
needs to be a hold on raises now.
Our parks are already beautiful, so we shouldn’t need that much maintenance. The
City needs to concentrate on what will bring people together, safe healthy
environment and City maintenance to run smoothly without giving staff huge pay
checks.
45. Increase bylaw officers in parks ensure dogs are on leashes where they should be.
46. Look for balance and don't aim for perfection. I think the increase in tax will not be well
received in a year where Covid has ravaged the economy for a lot of people. I would
look at implementing a possible tax on higher-income earners instead of trying to one
size fits all distribute it to the entire town. Let's say earners above 175k CDN could
cover more of the fees and this does not have to be proportiante to property size. Lots
of high earners don't own massive properties. You have a lot of folks working in Tech
leaving Vancouver coming to PoMO and own maybe only a condo but than you have
families here own a big plot of land but only moderate income right?
47. Please keep development of St. John's Street moving so developers can cover the
cost of civil upgrades and new taxpayers can help pay for the library, hockey rinks
operating costs.
We don't need expensive public art. Its too controversial and unappreciated. Places
to make art and music are far more valuable.
48. Should cancel the city grants program, if tax payers wish to support groups and
charities they should do it themselves and not have the city choose who to give their
money to. In this difficult time the city should focus on the basics and stop spending
resources on non jurisdictional things.

8

55

49. On #18 where I selected items for reduction, I actually don't suggest reducing or
taking these services away, they are all very important however, they are areas I feel
the departments or services could be provided at lower costs than what we are
currently paying for or putting into them. Instead of raising taxes, or reducing services,
city staff, administration and council and these departments (fire, police, library, arts)
should work on implementing change and making smart choices to be more efficient
by adopting the tools and processes that reduce time, materials, costs and
unnecessary expenditures that generate better and more efficient results.
50. It is difficult to estimate the cost of future debt servicing. We are currently paying ~
$2M/yr to service the debt (4% x 46.6M). This should be made clear. 4% is a small
number. $2M is a big number.
The LTSFF was created 7 years ago and doesn't include debt servicing as a cost
element. It should be updated.
The budget comparison to the average household is not as useful as it being
compared to other municipalities. How much does Surrey pay the police per capita?
How much does Coquitlam pay for libraries? How much are we saving by sharing dog
compounding services with Coquitlam? Can we save more by sharing more? What
can we offer other communities to create a revenue source?
Has Council investigated a tax on the breweries? Even during COVID there are many
people frequenting Murray street and Fraser Mills and willing to pay a premium per
can. This is no longer a new industry. This approach should be discussed with the
neighboring communities to get their take. Ideally, a consensus with the other
communities would be established, or a really small tax per can should be
implemented.
51. With COVID, nobody wants to go to rec centers so lets lower the amount of tax
dollars allocated to them.
52. The council needs to decide what the core services the city needs to provide and cut
other areas that don't fall into these core services. Raising taxes can't be the first
solution to budget problems. Raising taxes need to the last solution.
53. I would like it if Council invested in infrastructure so that more of the burden for
running the city can be placed on more people.
The growth of our city is unacceptable.. we should be developing much more.
54. Continue to seek new revenue sources. I support the billboards and would also
support new advertising opportunities - eg corporate naming of city facilities
55. I agree with the climate action plan and we need to adopt it over a longer period of
time. We can't spend the 4.2 million in one year we need to look at ways to maximize
the plan without breaking the bank. I would like to see Kate and Laura come back with
a new budget that more accurately reflects our financial situation right now.
56. Very disappointed Port Moody succumbed to distasteful electronic
billboards as a source of revenue.
We are better than that.
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57. I found this survey limited. Aren’t there other options? How about offer services at an
increase price and leave the ones for the children subsidized? If city is not able to
cover the expenses with the taxpayers money, aren’t we then to revire and
reestructure expenses, looks for other sources of revenue and invest on amenities
that can create such revenue from visitors.
58. You need to trim the budget. I have noticed that the municipal vehicles are all quite
new, maybe suggest holding on to vehicles a little longer as they depreciate much
quicker in their early years. There is a balance to when vehicles require more
maintenance at a certain age due to reliability, it is at this point the vehicle should be
replaced. I know it is nice to drive newer vehicles, but it is not cost effective.
59. Try to reduce the amount of people you have working in administration in favour of
increasing the number of people in front line positions ("boots on the ground") helping
the residents of Port Moody (i.e. more bylaw enforcement officers, facility and
recreation staff).
60. I feel there are certain activities that we can charge more or less for, more frequently,
for example, business permits. Let's say work from home permits could be economical
and then more people would sign up and the city could generate more. Also we can
create new activities to generate revenue, i.e. with people with illegal renovations,
have an amnesty program that people could pay for a city inspector to review (for a
fee), and instead of fining people (scare tactics), that inspector would generate a list
and then encourage people to complete permits to get those items resolved in a way
to accept responsibility and improve their homes. The revenues from extra permits
would surpass fines, since more people don't feel afraid about getting a review from
the city.
61. Core services most important.
Stop replacing things just because of an arbitrary schedule; replace when absolutely
necessary.
Parks and green space plants: as low maintenance as possible, native species.
I appreciate we have some excellent people on payroll. But - don't create new
departments with added payroll. Keep payroll increases to inflation. I suspect a certain
amount of "silo-ing" which can duplicate work, data, skill-sets. For example I've seen
different numbers for things depending on where the information is coming from.
Share data. Staff training important to accomplish this.
Look at partnerships to reduce costs - other levels of government, NPAs, Tri-Cities,
etc.
Police dept increases seem excessive.
Treat each neighbourhood equitably - services, safety, parks, etc.
Stop taxing some properties based on "potential" use - completely unfair.
When you speak of "average" price of home for taxation explanations, break it out for
type of unit - SFH, townhouse, condo. Otherwise this number is very misleading.
62. Limit population growth in order to reduce the need for more amenities. Concentrate
on necessary amenities. Resist pressure to add new amenities, for example and
indoor pool and sports facilities. Focus on increasing park and green space to keep up
with population growth. Keep parks and green space in a natural or near natural
without unnecessary equipment and manicuring. Do not spend money on public art.
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63. the Police costs seems disportionately high compared to other city services especially
given we are a community of 35K with low crime. need to expand tax base and look to
increase light industry. think of park space in term of maximizing use throughout the
day. I will be very disappointed to the gravel field at Rocky Point turn into another turf
field for soccer when trasolini field sits empty all day long (only used weekends and
evening). they playground structures are not sufficient for the community. think of
outside gathering places.
64. Please reduce construction of new buildings (our infrastructure is not sufficient to
service more high rises) with the exception of housing for low income earners which is
sorely needed as we are going to lose all of our younger generation.
65. open up Rocky Point pool for more hours including clubs/programs for early morning
swim club - many active people in port moody like to swim for fitness - Kits pool in
Vancouver has a 6 or 7am swim club for that is very popular. Pools should spend for
May long weekend and close after labour day weekend. Add Parking fees at Rocky
Point May long weekend to end of Labour day weekend as a trial. Most who park
there are not residents AND would encourage transit use AND avoid over use of
facilities. Higher developer fees - hopefully you increase developer fees annually to
match increase in property taxes.
66. Focus on core services and municipal priorities. Always remember the role of a
municipal government is to provide services to its residents.
67. the city of the arts?? Where? The Esplanade artist studio is held up as one of the
gems of the city but it seems to be a very small group of people who can use of
benefit from this. More transparency is needed here. Example the fence wrapping
around Inlet center sky train station. Seems to only be for residents of the Esplanade
studios. Would love to see more open inclusive arts here.
68. Inflation is not an excuse to increase taxes rates. Inflation is already built into a rate
because it's a percentage. We have to spend within our means. Taxpayers are not
money printing machines. Individuals need to tighten up their belts when money gets
tight, so should governments at all levels.
69. why is there always a trade off of services provided vs tax rate? the highest cost
items need to be managed better
70. Please consider that residents are currently struggling financially! Personally, I will
take a reduction in services and enhancements so that my property taxes do not
continue to increase like they have every year. It is honestly pricing me out of my
beloved home now that I am retired. I am very worried about it, to be honest. Please
hear the concern that this is not the time to contemplate any enhancement. We need
to tighten our belts for the next few years. With property values increasing, every
increase in taxes is multiplied. I know that eventually I won't be able to afford to keep
living here, but I really love my home and would like to stay as long as possible.
Having such a huge increase in taxes this year is unconscionable, to be honest. It is
causing a lot of stress.
71. Better traffic flow on St Johns
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72. For Mayor and council: Please be respectful of staff time as you would with all other
budget considerations. From watching council meetings, it is clear that a lot is being
asked of City staffers which must be resulting in overtime dollars being spent. In some
cases, after a staff person concludes their report, I have heard immediate responses,
such as ‘Well, I won’t be supporting that recommendation.’ Your qualified staff are
professionals in their fields and their recommendations should not be casually
disregarded. This particular instance is related to the Bert Flynn land parcel
discussions. I was extremely disappointed to see the full disregard for dollars being
spent in what was reported to have no legal benefit. In summary, please do not cut
service levels in the community - but Instead, think about how much money your
decisions are costing the taxpayers. Finally, Council meetings going into the midnight
hours is costing tax payer dollars as well as staff don’t work for free! Pull it together
Mayor and Council! No meeting is effective after 4 hours.
73. I consider the questionaire to narrow in scope and answers don't prove sufficent input.
So with that comment, I highly recommend that you don't suggest that you consulted
with the public on this subject to justify cuts. If you cut anything: quit creating new
staffing positions like: climate plan by hiring two seasonal and temporary full time staff
and use the "found money" on services and programs that the staff is getting payed
for . Give your budget to the small services that seem to get cut and quit paying
consultates for reports that are redundant.
74. Due to Covid- reduce hours of various facilities and have a small user fee for art and
library usage as other facilities.
75. Run meetings more efficiently and less agenda driven make work projects that require
staff time and resources.
76. Cut back on city staff wage hikes.
77. You should fix the shoreline bike path and connect it from the rec center parking lot so
it is stroller friendly
78. Encourage development to increase tax base
79. As the City of Port Moody is becoming more congested with more new multiple
dwelling units and high rise building constructions, the developers and new property
owners should be made to pay additional costs associated with the increase in
population density and traffic congestion and the host other costs associated with the
newer development. It is not equitable to pass the increased costs to the existing
home owners by means of increased city property taxes.
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80. I think council could look towards a fair increase in tax on non-profit/recreational
properties. They only provide 0.13% of tax revenue, not even 1% and that isn't a fair
share when households are struggling to find extra money year after year for ever
increasing costs. There are 124 non-profit/recreational properties, which works out to
be roughly $464/yr each. That appears to be extremely outdated. Non-profit such as
urban churches, generate an average of $375K/yr and they are paying little to no tax.
As an example, our household generates an average of $110K/yr and we pay more
than 4 times the amount a church would pay. While the church has some community
benefits, that has drastically reduced over the years. Currently there is a great need
for homeless shelter in Port Moody and the churches have not opened their doors,
even in minus weather. So they do not benefit the community the way they used to
and taxes should reflect that and be increased to ensure more fairness. Less than 1%
of overall taxes is not fair when home owners are paying 60%. These organizations
have the ability to pay more and its time they paid a fairer share of the cost.
Perhaps the storage fee for the refinery could be increased? Parking fees installed on
streets around white pine beach? This could generate good income in the summer
months as we had triple the amount of visitors in 2020.
Port Moody's budget guide states that increasing taxes on residents is necessary
when new developments don't cover the "growth for growth" ratio. Please take more
consideration to ensure developers and new residences pay the proper costs of
growth to growth ratio so these are not passed down to other residential properties.
Developers shouldn't be able to weasel their way out of paying the necessary fees
associated with building. We already have to endure day in and day out construction
noise, awful traffic, and its really stressful. Now we have to cover the costs associated
with this? That should be the developers responsibility. There is clearly good profit in
developing and developers should cover the costs.
I would like to see a reduction in fees because last year many services to the
community were cut and they will be cut again this year. All the community events,
and facilities have been closed to the public. We haven't opened any shelter services
to the homeless and it feels like many costs should have been saved from the
closures. Our family doesn't use the rec centre or library, haven't in 3 years and before
that was 2 or 3 times a year. I would like to see the Fire Department receive more
funding and the police department to receive less with them meeting more in the
middle on funding. The Fire department has a broader range of abilities when it comes
to attending emergencies and they approach these situations with a lot of respect,
dignity and calmness (no weapons or aggression!).
I thought it was a bit concerning that 59% of tax collected goes to wages/salaries,
which is 61% of the entire budget and that residential properties make up 65% of the
tax revenue. It was also concerning to read that tax payers are paying more to the
provincial and federal government, while these governing bodies provide less to cities,
therefore expecting residences to cover even more city costs. It sounds like taxpayers
are getting double hit with tax! I think government across BC does not recognize that
many people live with average incomes, between $60-$80k/yr which doesn't cover
cost of living in this Province. Wages do not go up every year to cover these
increasing costs. Government officials make far more than average and i think this
contributes to an out of touch attitude of what cost of living is like for many families.
While we make just over $100K/yr as a family, this is a really low income to live
comfortably in the Lower Mainland. Factor in monthly childcare fees, increased food
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costs and bills...its getting tough to manage. Increasing taxes by $108/yr may seem
like nothing to council but when you increase that every year (which has for us) along
with everything else, we have to find that money from nowhere. And why is that being
increased the same when services have been drastically cut both years?
While the budget guide explains how most households will only see a $108 tax
increase this year, we have seen an increase every year and I would like the city to
know that my wage has not increased in 10 years. In fact, it dropped by $5000 in 2014
due to a medical disability. This has put significant pressure on our family household
finances and each year is a struggle to comes up with the money required for taxes.
This is real for many people and we see hundreds of new homes being built, which we
are told will decrease our taxes however so far that has been completely false.
I would like to see council look to alternatives to raising taxes on homeowners every
year, like some of the suggestions above that could generate income from outside
sources like parking fees for the parks for non residents. Homeowners are treated like
they are all rich and its just not the case! We need a break too!
81. These questions dont allow any actual consideration of where things could be done
better... just asking if i would rather paymore taxes or have less services isn't fair.
How about i think the city should spend the money more responsibly, deliver core
services at the highest level and stop wasting tax dollars on irrelevant projects outside
of the scope of responsibility.
82. Allowing densification through thoughtful development in Port Moody is the number
one best way to increase services and raise additional funds that are required to
maintain and improve City initiatives.
83. It’s time to stop funding non essential programs like art/heritage.
Also would like to see this anti development mindset that council has shown, shift to a
more pragmatic approach and put the economic needs of the city ahead of there
personal biases, by developing density, and maintaining our level of services.
Looking forward to the next election and hopefully seeing a more balanced council.
84. Since Port Moody is developing so fast with people moving out of Vancouver to the
suburb areas, we should make Port Moody more attractive for the working population.
I would like to see more bars or clubs available and more businesses opening up for
foot traffic.
85. Cut some capital projects slated for 2021 NO more bike paths, upgrade shoreline
boardwalk, look to remove artificial turf cost versus expense to maintain for JUST 8
years! Housing is too expensive for what you get. two bedroom doesn't suffice for a
family of 4. Somehow reinstate small business or lite industrial for tax benefit, jobs
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86. The questions you ask are not easy to answer as To how I would rank them.So I will
just say this. In light of COVID 19 and the significant financial impacts that have
resulted from the pandemic, including many citizens having lost their jobs or are
suffering from income losses this past year, I do not believe this is the time to
introduce undue tax increases. We are very much still in the midst of COVID-19 and
are currently looking at recovery into the 3-5 year range.
The Port Moody Police and the city budgets need to reflect the current conditions and
unfortunately tough decisions need to be made while still delivering the essential
services to the citizens of Port Moody.
A study done in 2018 looking at various lower mainland municipalities and the amount
of taxes/fees paid and the average house price revealed that there is no correlation.
Shockingly, the annual taxes and fees paid by the owner of an average home in
Vancouver and Port Moody are the same at about $4,400 even though the value of an
average house in Vancouver is $2.5 million while the value of an average house in
Port Moody is $1.3 million. Overall, Port Moody has ranked as the 6th least affordable
community. Your stewardship of our finances will soon move us up to possibly the
least affordable.
Another study done during the same time period showed that in all Metro Vancouver
municipalities there isn’t a single market where a household earning the median
income can afford the average detached home price.
My point here is that pre-pandemic, average citizens were struggling to make ends
meet and now in the midst of a pandemic circumstances have worsened for many
people. The ability to pay year or year tax increases is unrealistic.
Municipal taxes and fees are based entirely on the budget of each municipality
depending on Councils priorities for taxing and spending.
Residents cannot continue to shoulder the increasing property tax burden in Port
Moody, which beyond unsustainable increases, is further exacerbated by the loss of
industrial and commercial tax base. ie: the hydro plant as well as the change of tax
base for Flavelle Mills from industrial to mixed use .
Tough decisions need to be made and I think 1 area to start would be all contracts be
revenue neutral, no pay increases unless we see a decrease in benefits to match.
Instead of 100% funded maybe they need to pay 10% or whatever the difference
would be. Since this area is the majority of our expenses would you not think this is a
good place to start?
Look at cost savings within the city itself prior to coming to us again for more money.
87. QUESTION 17: ANSWERED 'NOT SURE' BECAUSE NOT ENOUGH OPTIONS TO
ANSWER ADEQUATELY
Understanding sources of revenue; why doesn't a substantial increase in high rise
development make a difference?? Many more people are/will be paying taxes
(increasing the amount of 80% of revenue), and several construction corporations are
continuing to make a substantial amount of money on all our backs. Why then, do
taxpayers who have lived in Port Moody for years, continue to look at tax increases
over a cost of living increase, every year? Surely, maintaining present levels of
services should be easier as more and more taxpayers come on board. Otherwise,
why are we building more and more and more high rises??? We continue to lose our
number one attraction for living here - a close, safe, green community feeling - and we
continue to be asked to pay more and more for living here.
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88. Don't like to be critical but from my experience and what I believe to be an objective
perspective, the Fire Hall and Fireman are a high cost under-utilized service; some
thought might be given on how to combine or add services to/from this facility such as
combining it with the BC Ambulance service or adding to the workload/services of the
Firemen.....$503 per household seems like an awfully high annual cost for this service;
The Maintenance Facility on Murray should be re-located and the land included in the
Inlet Park, Rocky Point parks planning; with the Electronic Avenue condo's being
completed more park space will be required; re-location of the three remaining land
owners on the north side of Murray should be considered as part of this plan;
Glass recycling drop off at recycling depots by residents should be encouraged so that
one day this service might be eliminated and costs saved;
The hot tub space at the Recreation Centre is a poorly utilized space with better
options generating more revenue likely available; maybe combined with the fitness
centre and a relocated entrance/exit;
89. 1. We need to significantly increase the tax base (i.e. greater population), with
accelerated approvals of development plans and permits. 2. Consider sale of city
properties (old fire station property) to reduce taxes. 3. Consider wage freeze(s) for all
city staff for one year in order to share the financial pain that many residents have
endured through the COVID pandemic.
90. Most people are spending less, the City needs to do the same in these times. Some
things noticed that have not been a good use of City funds, staff inefficiency at City
hall and the Recreation centre given services now provided, Recreation centre project,
ie. hot tub, waste of money and inefficient use of funds. Think about how we all need
to adjust in these times, the extras are not possible and think about how we need to
be efficient, staff costs seem to be excessive for a city of this size. Think Green, think
natural, green spaces not manufactured hardscaping.
There are 12 comments on what service(s) should be added or enhanced
1. Arts should be further funded.
2. I would like to see more spent on enhancing parks and recreation facilities in the
interest of promoting sport and I'm in favour of additional public art installations and
other park enhancements to promote enjoyment of outdoor and indoor public spaces.
3. Culture and emergency services fire and police service. As well as the preservation of
land.
4. Enhance public safety services, add services to address homelessness and improve
services to marginalized community members.
5. Public grounds maintenance- grass cutting, plant pruning, etc.
6. Taxes are already too high and based on high property values. Find other sources of
revenue. Reduce expenses.
7. Recreation centre upgrades and build new sports fields
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8. library, policing, building code and bylaw enforcement and parks
9. Library, recreation facilities and recreation services, including more dedicated paths
for cycling and walking.
10. Finance and Technology, Engineering and Operations (i.e. create a really fast system
for permits, and then charge them online)
11. expanded park and playground space OUTSIDE of Rocky Point
12. Recreation, Streets,

There are 25 responses to the question, “If the City were to look at
service level reductions to lower the tax rate increase, which specific
services do you think we should consider reducing?”

1. Public Art - There are so many positive ways to spend public money than public art.
Please stop this.
Heritage? What heritage! Not a good way to spend tax money. Work on making
natural environment preservation to be our heritage.
2. '-reduce the costs associated with city gardening, and park maintenance where
possible-ie: shift to ground covers where grass is not needed---and therefore no mowing
needed all the time-shift to natural species of plants, rather than high maintenance floral options etc.
-shift to species of plants that rebuild bee &amp; butterfly populations- require no
pesticides
3. reduction in city staff far too many people wastage
4. Signage is over done throughout Port Moody. Plantings ie. intersection of Noons
Creek and Falcon is a waste. A nice clean ground cover in the triangle is all that is
needed. Increases user fees is not required as more savey marketing and sales could
close the gap.
5. I agree re. using ground covers in place of turf, pls. see below. I think, the city may
consider suspending art grants for city art, especially the type that has been installed
at the Rocky Point (there is a list of public art installed at the entry, and many people I
know would not consider it art at all, unfortunately; if art cannot be easily identified as
such without additional explanation, it's value as art is not great). Also, temporarily the
city can do without or reduce the frequency of bog Sunday 2 pm concerts that most of
the time are not of a great quality neither. I would also suggest to suspend all the
traffic studies, and other studies that have been listed in the budget.
6. I don’t think that you should be looking at this. Our taxes are fair and if anything our
taxes could be slightly increased to allow for the increase in services. How else to
people expect offerings that are not fee-for-service to be paid for.
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7. It is important to live within our means. During the pandemic and recession, Port
Moody residents and businesses are cutting costs of nonessential items in their
budgets. If Port Moody residents and businesses can make cuts to the household
budgets, I expect our City to do the same. There are several nonessential capital
projects being proposed that could be cut to cover the ~$2 million needed.
8. a 4.5 increase during a pandemic is not the right solution. Those of us who have had a
hard time having steady income during this time are not able to afford this, and the
city should be doing better to manage this. If something like the mill closing (from
2018) had a significant impact on revenues that should have been anticipated and
planned carefully.
I would suggest the community and recreational services as well as public art
programs cut or reduced during the pandemic in order to avoid a significant tax
increase like that. It's not affordable, and with all the development happening, one
would expect the city revenues to be increasing from property tax and utility fees.
9. Public art and heritage, parks and recreation
10. To close the pool at Rocky Point park.
11. Increasing taxes is not the thing to do, especially during a pandemic. The people of
Port Moody are cutting costs to make ends meet and we expect our elected City
Council to do the same. The arts grant can be eliminated, and high maintenance items
such as flowers can be replaced with lower maintenance perennial plants.
Becareful in planning for higher density residential development to increase the
residential property tax base. In doing so, yo can lose the character of Port Moody
forever. Increasing the population density will require more services and
More roadway and transit development. Even though the revenue will increase, the
expenditure will also increase.
12. The award winning Port Moody Fire Hall was a waste of money. Although being a
firefighter is definitely an honoured, valuable and required profession, in Port Moody I
don't see the need for such opulence. More often than fighting any fires that I know
have occurred I see and hear of the firefighters attendance at birthday parties,
pancake breakfasts or fender bender accidents. Is this a good use of taxpayers
money? I think not.
13. We can skip art displays, decorations around town. Keep to the basics street salting,
snow removal, garbage collection, road repairs. Note: having St. John’s traffic
disrupted due to construction at same time as Murray street due to construction a bad
idea?? Both roads should never have closures at the same time. Basic community
programs only. Watch every penny spent ask is it necessary at this time
14. Taxes should not be increased during a pandemic. I love the arts, but at what cost?
Should not be an increase for taxpayers. Arts in our city are great but could be put on
hold for a while.
15. Art in Public Spaces is one area where I would have no objections to lowering the
level of service and capital expenditure.
18
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16. The question itself is misdirected - the key to saving money is not making a few large
cuts - it is a mindset change such that every dollar spent is scrutinized: "Watch the
pennies and the dollars take care of themselves." Residents should not be the ones
needing to provide the obvious idea of shifting to perennials and native species to
reduce gardening costs, or more natural areas in parks and less grass cutting costs.
The real question is how to incentivize staff to advocate for change that lowers costs
(both capital and operating). Do their incentive plans and performance reviews include
a heavy weighting on cost cutting? Is promotion based on reducing department size?
Does eliminating under utilized programs bring reward or condemnation? Asking
residents which programs should be cut is coming close to abdicating leadership
(cloaked as "consultation") and leaves me questioning the competence of city
management. Freeze the budget, optimize the programs, and figure it out - that is why
you earn the big bucks.
17. I was just reviewing a beautiful draft for Art in Public Spaces Master Plan. It looks like
it took over 2 years to research and prepare but it seems a little excessive to me. I am
a huge fan of public art, arts and cultural programs and events for our citizens but I
cant imagine the time and cost that this document and its content must have taken.
Rather than cut service levels to city programs or funds to our services, I would like to
see city staff, admin and council look at better efficiencies and processes that include
cutting back on unnecessary spending and scrutinizing existing expenses and costs.
18. I would say all expenditures should be reviewed, not just city services, with the criteria
that city budget increases should be limited to the annual rate of inflation.
19. Fire services - how many fires do we have in PoMo nowadays?! Shift those $ to a rent
bank or invest those $ in asset replacement plans to make sure core city services and
buildings/infrastructure are maintained in future.
20. I would like to see some stats of employment hours and actual need/use of members
of the police and fire fighting service. This is one of the largest expenses to the city
and I would like to see how theses expenses compare to other communities.
21. Reasonable tax increases are expected to maintain core services. Raises taxes is
acceptable if required for core services that keep within the responsibilities of
municipal governance. Increased development should only be approved if it is
revenue generating or revenue neutral.
22. Cut back on staff wage hikes other than the cost of living. Look at services that were
halted during the pandemic and see which ones we can scale back on.
23. Keep essential services such as garbage collection, snow removal, road repairs as
needed. Look at services that were scaled back during the pandemic and see if they
can remain scaled back for now. Adjust street lights so they aren’t on during daylight
hours. Minimal city workers on Sundays. Our mini park can be cleaned any weekday
and doesn’t need to be done weekly. It’s very small.
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24. The city should evaluate ALL services for value. Start by doing an audit of all projects
- a value audit not just an accounting audit. Evaluate the core services and identify all
scope creep and eliminate. Stop putting tax dollars into areas that are not the
mandate of local government. Reinvest tax dollars into community events that
enhance the lives of residents especially the growing demographic of young families.
Follow the lead of the regional police departments integrated teams and look for
efficiencies to be gained from partnerships with other municipalities .. for example:
why does EVERY city need to design their own parks and playgrounds and
community amenities. Shared services in particular specialties (coquitlam has a
bylaw car with license plate reader, make a deal with them to share the technology
cost)
25. I would not be in favor of service reduction for lower taxes.

20

67

68

69

70

71

72

73

74

75

76

77

78

79

Date:
February 26, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
Revenue Policy Disclosure – Policies and Objectives

Purpose
To provide an opportunity to review the Revenue Policy Disclosure – Policies and Objectives, as
required by the Community Charter as a component of the Five-Year Financial Plan Bylaw, and
ensure congruency with Council’s strategic plan and vision.

Recommended Resolution(s)
THAT the report dated February 26, 2021 from the Finance and Technology Department –
Financial Services Division regarding Revenue Policy Disclosure – Policies and
Objectives be received for information.

Background
Each year before May 15, Council must pass a Five-Year Financial Plan by Bylaw before the
annual Property Tax Bylaw is adopted (section 165 of the Community Charter – Attachment 1).
The Financial Plan must set out the objectives and policies of the City for the planning period in
relation to:




each of the funding sources and the proportion of total revenue that is proposed to come
from each funding source;
the distribution of property value taxes among the property classes that may be subject
to the taxes; and
the use of permissive tax exemptions.

The Revenue Policy Disclosure – Policies and Objectives is included as Schedule B to the
City’s annual Financial Plan Bylaw (Attachment 2).

Discussion
Section 165 of the Community Charter requires municipal five-year financial plans to include the
proportion of total revenue that comes from each of the funding sources; the distribution of
property taxes among the property classes; and the use of tax exemptions.

1
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Funding Sources
Section 165(7) of the Community Charter requires the City to identify the proposed funding
sources for the annual financial plan. The City receives revenue from various funding sources.
The greatest proportion of revenue generated by the City is property taxes. Property taxes are
a stable and consistent revenue source for many services, including protective, community, and
transportation services that would be complicated to fund on a user-pay basis. For this reason,
property taxation will continue to be the City's major source of revenue.
The second largest revenue source is user fees and charges. User fees are applied to City
services such as water, sewer, garbage, and recycling as a means of fairly apportioning the
value of that service to those who use the service.
Council has been committed to developing a sustainable infrastructure replacement plan by
moving towards a pay-as-you-go strategy for infrastructure replacement. This is put into
practice through the process of transferring a portion of tax revenues to the Asset Reserve.
These funds are then set aside for use as capital funding in recognition that other more
historical capital revenue sources, such as land sales, are finite capital funding sources and are
not as available in the future.
The 2021 draft Financial Plan includes the following distribution of revenues:
Revenue Source

% Total Revenue

Municipal Taxation

61.3%

Fees and Charges

27.3%

Government Contributions

3.2%

Payment in Lieu

1.4%

Other

5.9%

Investment Revenue

0.9%

Policy:
Council is committed to reducing taxation in favour of the following practices:



fees and charges are reviewed annually to maximize the revenues from services and
also to ensure that they are in line with the market rates for similar services or programs;
costs for services can be recovered from general taxation or charged specifically to the
users of the services. Council recognizes that costs of some services could be more
fairly recovered from user fees than property taxes. Council has considered, where
feasible, to shift the cost burden of municipal services from property taxes to user fees.
However, with respect to user fees, Council has concerns that the overall interests of the
community are not always best served. Savings transferred from taxpayers by shifting
costs to users also shift a financial burden to some service users that cannot absorb the
shifts, reducing equal access to services;
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senior government and other agency grant opportunities are applied for and leveraged
wherever possible as an external source of revenue to supplement scarce capital and
operating property taxation revenues. However, Council will pursue federal and
provincial funds and other grant opportunities only after assessing their full-cost
implications. The City’s Long Term Strategic Financial Framework, a document
designed to steer the City towards financial sustainability, states that the City will not rely
on grant funding and will only pursue grants that align with established community
priorities;
when certain and applicable City land parcels have been identified for development,
leasing opportunities rather than straight land sales are a consideration as ownership of
City land inventories can be retained while still generating ongoing and sustainable
lease, tax, and utility revenue streams, thereby reducing property taxation. Alternatively,
the City could maintain those City land inventories through land swaps or land sales and
repurchases of other strategic land parcels, when contemplating land development
opportunities of City lands; and
wherever possible, the City maximizes development opportunities to provide community
amenities. Also, new developments generally should fund new increased infrastructure
requirements.

Distribution of Property Taxes – Tax (Mill) Rates and Ratios
Section 197 of the Community Charter (Attachment 3) provides municipalities with the
legislative ability to levy property taxes through a Property Tax Bylaw, and gives municipalities
the discretion to establish different tax rates for each property class.
The flexibility to determine the ratio of tax rates allows Council to match revenue sources to
Council’s strategic goals. For example, if a Community Plan included an emphasis on
encouraging growth in a particular class, Council could shift the tax burden to other classes in
order to promote growth by keeping rates low comparative to other municipalities.
Municipalities have the option to use one of two methods to determine tax rates: fixed ratio or
fixed rate.
In the fixed ratio approach, the rate for each class of property is calculated as a fixed multiple of
the residential rate. Once this ratio is established, the actual rate is calculated to generate the
needed revenues based on the pre-set multiples. Because changes in assessed values differ
between the property classes year after year, the fixed ratio approach forces major tax shifts
between residential and non-residential classes. Due to these major tax shifts, the majority of
municipalities choose not to follow the fixed ratio approach because it puts the control of
allocating the tax burden across classes in the hands of the tax multiple process rather than
Council. The calculation of taxes is already complex with all the exemptions, capping, swings in
assessed values year over year, etc.; adding tax multiples to the process just adds another
layer of unnecessary complexity.
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The City of Port Moody has traditionally used the fixed rate approach, where the portion
collected from each class remains constant, but is adjusted according to non-market
assessment changes (such as new development). This method does not generate higher tax
revenue due to increased assessments or development; the tax rate (mill rate) is lowered to
reflect assessment increases and achieve the revenue required. This approach ensures that
the tax share is in line with Council policy, and not driven by market value changes.
Tax rates by Year and Class (Total Municipal portion, including drainage)
Class
2016
2017
2018
2019
1
3.2136
2.5774
2.4729
2.3986
2
36.7230
34.0394
34.2865
34.2846
4
72.6980
78.0150
70.6531
48.5609
5
16.5666
15.4020
14.1856
12.7401
6
8.6951
8.0874
6.9254
5.7004
8
2.3426
2.3022
2.1159
1.9049
Tax Rates Ratios by Year
Class
2016
1
1.0
2
11.4
4
22.6
5
5.2
6
2.7
8
0.7

2017
1.0
13.2
30.3
6.0
3.1
0.9

2018

2019

1.0
13.9
28.6
5.7
2.8
0.9

1.0
14.3
20.2
5.3
2.4
0.8

2020
2.6475
34.6183
44.7730
11.6094
5.3645
1.9404

2020
1.0
13.1
16.9
4.4
2.0
0.7

Distribution of property tax revenue among the property classes (2020)
Class
Residential (1)
Utility (2)
Major Industry (4)
Major Industry – Ports (4)
Major Industry – Ports (New Investment) (4)
Light Industry (5)
Business/Other (6)
Recreation/Non-Profit (8)

% Property Tax
65.37%
0.30%
14.52%
2.75%
1.55%
1.71%
13.67%
0.13%

Policy:
Taxation versus Services Consumed
Property taxation is an ad valorem tax system, which means that taxes are based on the
assessed value of real property (land and improvements). Therefore, the City does not relate
the amount of the tax levied on each individual property with the amount of service the City
provides each property. Similarly, the City does not levy its taxes based on the number of
occupants in a household using services as taxes are not user fees. Further to this, Council
commits to ongoing reviews with the objective of establishing a tax policy that best distributes
property taxes among the property classes.
4
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Tax Class Capping
Council is concerned with the distribution of property taxes for classes where provincial capping
has been legislated. Provincial tax rate capping can affect the equity of the allocation due to the
capping being only applied to certain properties within the class:





the Ports Property Tax Act – 2004 restricts the municipal tax rates to $27.50 per $1,000
of assessment value. Eligible new construction relating to port properties is taxed at
$22.50 per $1,000 of assessment value. The Province provides an annual grant to the
City to assist in offsetting the cap, but since the grant is indexed to inflation and the tax
increase may be higher, other taxpayers within the class are allocated the variance; and
Class 2 Utilities with respect to the Local Government Act 329/96 is capped at the
greater of $40 or 3.28 times Class 6 Business/Other.
Again in 2020, the Province imposed a change to the property tax system with passing
of Bill 42 that had a significant impact on the City’s autonomy over property taxation.
The introduction of Bill 42 held a certain property valuation to current use rather than the
highest and best use as is the case for all other properties. The restriction on this
property resulted in all other properties paying more tax to compensate for this reduction
in property value.

Allocating the Tax Burden
After the provincial restrictions or capping of tax rates are met, the tax rates for the remaining
classes are established by adding the Council approved tax increase to distribute the tax burden
as equitably as possible across all tax classes, using a fixed share approach. Port Moody
reviews its tax rates and the revenue derived from the different property tax classes periodically,
and strives to keep the tax rates comparable to neighbouring jurisdictions. As mentioned,
Council's policy is to allocate the tax increase equitably to each of the different tax classes
recognizing that all tax classes have their own financial challenges.
The impact to tax rates can appear inequitable in some classes even though the tax dollars paid
rise more equitably. The reason some tax rates rise more while other tax rates remain more
constant is due to the fact that the assessed values, on which the tax rates are based to
generate the required revenues, can move in different directions by class as well. When
assessed values move in opposite directions for certain classes, the tax rates also need to
move in step to keep the tax dollars paid equitable. Over time, tax rates moving in opposite
directions to adjust for assessed values moving in opposite directions create significant
variances in the tax rates between the classes. The only equity Council can achieve, without
purposely directing tax shifts, is to try to keep the percentage increases to the tax dollars paid
as equitable as possible.
Tax Exemptions – Permissive
Section 224 of the Community Charter (Attachment 4) provides Council with the authority to
grant permissive property tax exemptions for:



land or improvements owned or held by a charitable, philanthropic, or other not for profit
corporation;
land or improvements owned or held by a municipality, regional district, or other local
authority; and
5
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improvements that the council considers would otherwise qualify for exemption under
section 220 [general statutory exemptions].

The annual Permissive Tax Exemption Bylaw (Bylaw No 3275 for 2021) must be adopted before
October 31st of any given year for the subject properties to be exempt for the following tax year.
Staff utilize the City’s Permissive Tax Exemption Guidelines (Attachment 5) to evaluate
eligibility for a permissive tax exemption.
Below is a table of the 2021 permissive tax exemptions:

Owner
Mennonite Church
Catholic Church
Anglican Church
United Church
United Church
Port Moody Ecological Society
Port Moody Heritage Society
Port Moody Arts Centre
Society
Port Moody Senior Housing
Society
Community Ventures Society
City of Port Moody
Association of Neighbourhood
Houses of BC
DBA Sasamat Outdoor Centre
Association of Neighbourhood
Houses of BC
DBA Sasamat Outdoor Centre
City of Port Moody
City of Port Moody
City of Port Moody
Community Ventures Society
Port Moody (Pacific #119)
Branch of the Royal Canadian
Legion
Port Moody (Pacific #119)
Branch of the Royal Canadian
Legion
Catalyst Community
Developments Society and St.
Andrews Port Moody Housing
Society
Catalyst Community
Developments Society and St.
Andrews Port Moody Housing
Society
Catalyst Community
Developments Society and St.
Andrews Port Moody Housing
Society

Folio #

Authority to Grant
Exemption

Exempt
Assessment

Class

Municipal
Tax 2021

Municipal
Tax 2022

Municipal
Tax 2023

03161-000
03350-002
04086-001
08947-001
08958-001
02089-010
03053-000

Section 224 (2) (f)
Section 224 (2) (f)
Section 224 (2) (f)
Section 224 (2) (f)
Section 224 (2) (f)
Section 224 (2) (d)
Section 224 (2) (d)

1,602,000
649,400
1,183,300
1,019,000
663,400
4,183,500
1,347,500

8
8
8
8
8
6
6

3,236
1,312
2,390
2,058
1,340
23,363
7,525

3,333
1,351
2,462
2,120
1,380
24,064
7,751

3,433
1,392
2,536
2,184
1,421
24,786
7,984

03219-001

Section 224 (2) (a)

53,300

6

298

307

316

03351-000
04027-000
08977-020

Section 224 (2) (h)
Section 224 (2) (a)
Section 224 (2) (i)

11,551,000
1,968,000
726,000

1
6
8

31,835
10,990
1,466

32,790
11,320
1,510

33,774
11,660
1,555

16712-000

Section 224 (2) (a)

202,000

6

1,128

1,162

1,197

16712-000
17000-003
17000-005
17000-011
03138-015

Section 224 (2) (a)
Section 224 (2) (d)
Section 224 (2) (d)
Section 224 (2) (d)
Section 224 (2) (a)

690,000
125,000
147,000
285,000
1,088,000

8
6
6
6
6

1,394
698
821
1,592
6,076

1,436
719
846
1,640
6,258

1,479
741
871
1,689
6,446

03152-501

Section 224 (2) (a)

4,183,000

6

23,360

24,061

24,783

03152-501

Section 224 (2) (a)

42,100

8

85

88

91

04024-000

Section 224 (2) (a)

3,205,000

1

8,833

9,098

9,371

04024-000

Section 224 (2) (a)

1,782,000

6

9,951

10,250

10,558

04024-000

Section 224 (2) (a)

435,000

8

Total 2021 Permissive Exemptions

879
$140,630

905

932

$144,851

$149,199

6

85

Tax Exemptions – Heritage
The Province provides opportunities under section 225 the Community Charter (Attachment 6)
for municipalities to exempt, by bylaw, eligible heritage properties. The City has currently
entered into one Heritage Revitalization agreement for the taxation years 2016-2020. The
agreement results in a reduction, not the elimination of taxes, by essentially freezing the
assessed value of the improvements at pre-renovation levels. The exemption only applies to
the municipal portion of taxes.
Tax Exemptions – Revitalization
The Province provides opportunities under section 226 the Community Charter (Attachment 7)
for municipalities to exempt, by bylaw, specific properties (including improvements) from
municipal property value taxes for up to ten years in order to encourage economic, social, or
environmental revitalization within a community. The revitalization could be for a targeted or
specific area, or encompass the entire municipality. Examples include: environmental
revitalization (encouraging green building or environmental sustainability), economic
revitalization (encouraging investment or employment), social revitalization (encouraging
affordable or rental housing), etc. The exemption legislation could be implemented for a variety
of reasons with regard to businesses (i.e. attract businesses; retain businesses to protect jobs).
The revitalization exemptions are for the municipal portion of taxes only; they do not trigger
exemptions from school and other provincial property taxes (i.e. the exemption only applies to
municipal taxes). The revitalization is not barred by section 25 of the Community Charter, which
prohibits assistance to business. The revitalization policy can also dictate the level of
exemption; it does not have to be an “all or nothing” exemption of property taxes. The
exemption process requires that Council establish by bylaw a revitalization program that
outlines:








a description of the reasons for and the objectives of the program;
a description of how the program is intended to accomplish the objectives;
a description of the kinds of property, or related activities or circumstances, that will be
eligible for tax exemptions under the program;
the extent of the tax exemptions available;
the amounts of tax exemptions that may be provided under the Bylaw, by specifying
amounts or by establishing formulas by which the amounts are to be determined, or
both; and
the maximum term of a tax exemption that may be provided under the Bylaw, which may
not be longer than ten years.

Other Option(s)
Council may choose to continue with the fixed rate approach as is, continue with the fixed rate
approach but adjust the tax burden to promote growth in particular classes, or shift to a fixed
ratio approach.
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Financial Implications
The Revenue Policy Disclosure does not have an impact on the total tax revenue collected as
part of a balanced budget; it only sets out the allocation of the tax burden amongst the tax
classes.

Communications and Civic Engagement Initiatives
The policy will be available to the public as it is a schedule to the Tax Rate Bylaw.

Council Strategic Plan Objectives
Council's Strategic objective of Service Excellence is met through extended corporate financial
sustainability.

Attachment(s)
1.
2.
3.
4.
5.
6.
7.

Section 165 of the Community Charter.
Schedule B to Bylaw No. 3248 – Revenue Policy Disclosure – Policies and Objectives.
Section 197 of the Community Charter.
Section 224 of the Community Charter.
City’s Permissive Tax Exemption Guidelines.
Section 225 of the Community Charter.
Section 226 of the Community Charter.

Report Author
Tyson Ganske, CPA, CGA
Manager of Financial Planning
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This Act is current to February 10, 2021
See the Tables of Legislative Changes for this Act’s legislative history, including any changes not in force.

COMMUNITY CHARTER
Division 1 — Financial Planning and Accountability
Financial plan
165 (1)A municipality must have a financial plan that is adopted annually, by bylaw, before the annual

property tax bylaw is adopted.
(2)For certainty, the financial plan may be amended by bylaw at any time.
(3)The planning period for a financial plan is 5 years, that period being the year in which the plan is
specified to come into force and the following 4 years.
(3.1)The financial plan must set out the objectives and policies of the municipality for the planning period
in relation to the following:
(a)for each of the funding sources described in subsection (7), the proportion of total revenue
that is proposed to come from that funding source;
(b)the distribution of property value taxes among the property classes that may be subject to
the taxes;
(c)the use of permissive tax exemptions.
(4)The financial plan must set out the following for each year of the planning period:
(a)the proposed expenditures by the municipality;
(b)the proposed funding sources;
(c)the proposed transfers to or between funds.
(5)The total of the proposed expenditures and transfers to other funds for a year must not exceed the total
of the proposed funding sources and transfers from other funds for the year.
(6)The proposed expenditures must set out separate amounts for each of the following as applicable:
(a)the amount required to pay interest and principal on municipal debt;
(b)the amount required for capital purposes;
(c)the amount required for a deficiency referred to in subsection (9);
(d)the amount required for other municipal purposes.
(7)The proposed funding sources must set out separate amounts for each of the following as applicable:
(a)revenue from property value taxes;
(b)revenue from parcel taxes;
(c)revenue from fees;
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(d)revenue from other sources;
(e)proceeds from borrowing, other than borrowing under section 177 [revenue anticipation
borrowing].
(8)The proposed transfers to or between funds must set out separate amounts for
(a)each reserve fund under Division 4 of this Part, and
(b)accumulated surplus.
(9)If actual expenditures and transfers to other funds for a year exceed actual revenues and transfers from
other funds for the year, the resulting deficiency must be included in the next year's financial plan as an
expenditure in that year.
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Schedule B to Bylaw No. 3248
2020 Revenue Policy Disclosure – Policies and Objectives
Requirement: The proportion of total revenue proposed to come from each funding source

The City receives revenue from various funding sources. The greatest proportion of revenue
generated by the City is from property taxes. Property taxes are a stable and consistent
revenue source for many services, including protective, community, and transportation services
that would be complicated to fund on a user-pay basis. For this reason, property taxation will
continue to be the City’s major source of revenue.
The second largest revenue source is user fees and charges. User fees are applied to City
services such as water, sewer, garbage, and recycling as a means of fairly apportioning the
value of that service to those who use the service.
Council has been committed to developing a sustainable infrastructure replacement plan by
moving towards a pay-as-you-go strategy for infrastructure replacement. This is put into
practice through the process of transferring a portion of tax revenues to the Asset Reserve.
These funds are then set aside for use as capital funding in recognition that other more
historical capital revenue sources, such as land sales, are finite capital funding sources and are
not as available in the future.
Policy:
Council is committed to reducing taxation in favour of the following practices:
•
•

•

•

Fees and charges are reviewed annually to maximize the revenues from services and
also to ensure that they are in line with the market rates for similar services or programs;
Costs for services can be recovered from general taxation or charged specifically to the
users of the services. Council recognizes that costs of some services could be more
fairly recovered from user fees than property taxes. Council has considered, where
feasible, to shift the cost burden of municipal services from property taxes to user fees.
However, with respect to user fees, Council has concerns that the overall interests of the
community are not always best served. Savings transferred from taxpayers by shifting
costs to users also shift a financial burden to some service users that cannot absorb the
shifts reducing equal access to services;
Senior government and other agency grant opportunities are applied for and leveraged
wherever possible as an external source of revenue to supplement scarce capital and
operating property taxation revenues. However, Council will pursue federal and
provincial funds and other grant opportunities only after assessing their full-cost
implications. The City’s Long-Term Strategic Financial Framework, a document
designed to steer the City towards financial sustainability, states that the City will not rely
on grant funding and will only pursue grants that align with established community
priorities;
When certain and applicable City land parcels have been identified for development,
leasing opportunities rather than straight land sales are a consideration as ownership of
City land inventories can be retained while still generating ongoing and sustainable
lease, tax, and utility revenue streams, thereby reducing property taxation. Alternatively,
the City could maintain those City land inventories through land swaps or land sales and

City of Port Moody Financial Plan Bylaw, 2020, No. 3248
EDMS#504632
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•

repurchase of other strategic land parcels, when contemplating land development
opportunities of City lands; and
Wherever possible, the City maximizes development opportunities to provide community
amenities. Also, new developments generally should fund new increased infrastructure
requirements.

Objective:
The 2020 Financial Plan includes the following distribution of revenue:
Table 1: Proportions of Total Revenue
Revenue Source
Municipal Taxation
Fees and Charges
Government Contributions
Investment Revenue
Payment in Lieu of Taxes
Other
TOTAL

% Total Revenue
47%
22%
10%
1%
1%
19%
100%

Requirement: The distribution of property taxes among the property classes
The City has delineated six property tax classes within the City, with separate rates levying
taxes to six different types of property. Class 4 Major Industry has three rates, two of which are
set by the Province to cap certain port properties to encourage new investments in those
properties. The City’s tax rate ratios are relatively consistent over the years except for classes
where external forces, such as provincial capping and assessment calculation practices, are
mandated by the Province.
Table 2 provides the distribution of property tax revenue among the property classes. Table 3
provides the comparison of the mill rates among the property taxes. The share of property tax
revenue by class in 2020 is budgeted to be similar to levels in 2019.
Table 2: Distribution of property tax revenue among the property classes (2020)
Property Class
Residential (1)
Utilities (2)
Major Industry – Other (4)
Major Industry – Ports (4)
Major Industry – Ports (New Investments) (4)
Light Industry (5)
Business (6)
Recreation (8)
TOTAL
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% Property Tax
65.37%
0.30%
14.52%
2.75%
1.55%
1.71%
13.67%
0.13%
100.0%
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Table 3: Distribution of property tax mill rates (2020)
Property Class
Residential (1)
Utilities (2)
Major Industry – Other (4)
Major Industry – Ports (4)
Major Industry – Ports (New Investments) (4)
Light Industry (5)
Business (6)
Recreation (8)

Ratio
1.00:1
13.08:1
16.91:1
10.39:1
8.50:1
4.39:1
2.03:1
0.73:1

Policy:
Taxation versus Services Consumed
Property taxation is an ad valorem tax system, which means that taxes are based on the
assessed value of real property (land and improvements). Therefore, the City does not relate
the amount of the tax levied on each individual property with the amount of service the City
provides each property. Similarly, the City does not levy its taxes based on the number of
occupants in a household using services as taxes are not user fees. Further to this, Council
commits to ongoing reviews with the objective of establishing a tax policy that best distributes
property taxes among the property classes.
Tax Class Capping
Council is concerned with the distribution of property taxes for classes where provincial capping
has been legislated. Provincial tax rate capping can affect the equity of the allocation due to the
capping being only applied to certain properties within the class:
•

•

the Ports Property Tax Act – 2004 restricts the municipal tax rates to $27.50 per $1,000
of assessment value. Eligible new construction relating to port properties is taxed at
$22.50 per $1,000 of assessment value. The Province provides an annual grant to the
City to assist in offsetting the cap, but since the grant is indexed to inflation and the tax
increase may be higher, other taxpayers within the class are allocated the variance; and
Class 2 Utilities with respect to the Local Government Act 329/96 is capped at the
greater of $40 or 3.28 times Class 6 Business/Other.

Allocating the Tax Burden
After the provincial restrictions or capping of tax rates are met, the tax rates for the remaining
classes are established by adding the Council approved tax increase to distribute the tax burden
as equitably as possible across all tax classes, using a fixed share approach. Notwithstanding
the aforementioned, Council may choose to distribute or exclude all or a specific portion of the
general tax increase to one or more property classes recognizing that all tax classes have their
own financial challenges. Port Moody reviews its tax rates and the revenue derived from the
different property tax classes periodically, and strives to keep the tax rates comparable to
neighbouring jurisdictions.
The impact to tax mill rates can appear inequitable in some classes even though the tax dollars
paid rise more equitably. The reason some tax mill rates rise more while other tax rates remain
more constant is due to the fact that the assessed values, on which the tax mill rates are based
to generate the required revenues, can move in different directions by class as well. When
City of Port Moody Financial Plan Bylaw, 2020, No. 3248
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assessed values move in opposite directions for certain classes, the tax mill rates also need to
move in step to keep the tax dollars paid equitable. Over time, tax mill rates moving in opposite
directions to adjust for assessed values moving in opposite directions create significant
variances in the tax mill rates between the classes. The only equity Council can achieve,
without purposely directing tax shifts, is to try and keep the percentage increases to the tax
dollars paid as equitable as possible.
Objective:
The 2020 Financial Plan includes minor changes in the distribution of property taxes among the
property classes. Council’s informal policy is to spread the tax burden equitably to each
taxpayer in each class.
Requirement: The use of permissive and revitalization tax exemptions
Section 224 of the Community Charter provides Council with the authority to grant permissive
property tax exemptions on land or improvements.
In 2019, Council approved the list of permissive tax exemptions granted for the 2020 taxation
year and the estimated amount of tax revenue foregone. The list demonstrates the policy of
Council that permissive exemptions are granted to not-for-profit institutions, including religious,
historical, and cultural institutions that form a valuable part of our community.
The City provided 2020 permissive tax exemptions to:
•
•
•
•
•
•
•
•
•
•
•
•
•

BC Conference of the Mennonite Brethren Churches;
Roman Catholic Archbishop of Vancouver;
Parish of St. John the Apostle;
Trustees of the Congregation of Ioco United Church;
Port Moody Ecological Society;
Port Moody Heritage Society;
Port Moody Arts Centre Society;
Port Moody Senior Housing Society;
Community Ventures Society;
Association of Neighbourhood Houses of BC DBA Sasamat Outdoor Centre;
Community Ventures Society;
Port Moody (Pacific #119) Branch of the Royal Canadian Legion; and
City of Port Moody.

In accordance with the Community Charter, notice to adopt the bylaws must be published, and
the bylaws adopted by October 31st of each year.
Civic tax revenue foregone as a result of the permissive tax exemptions for charitable
organizations is estimated to be $122,859 for 2020. Per section 227 of the Community Charter,
notice of this exemption was given to the public. Per section 98(2) of the Community Charter,
this amount of foregone revenue will be disclosed in the City of Port Moody 2020 Annual
Report.
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Policy:
Permissive Tax Exemptions
Council is committed to the continued support of local organizations for permissive tax
exemptions since the organizations provide value to the community that, in Council’s view,
should be supported by taxpayers.
Revitalization Tax Exemptions
Section 226 of the Community Charter provides Council with the authority to grant revitalization
property tax exemptions on land or improvements to encourage revitalizations within the
municipality. The City has currently entered into one Heritage Revitalization agreement for the
taxation years 2016-2021.
Objective:
Each year, Council will examine its permissive tax exemption policy to determine if it should be
expanded.
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This Act is current to February 10, 2021
See the Tables of Legislative Changes for this Act’s legislative history, including any changes not in force.

COMMUNITY CHARTER
Division 3 — Property Value Taxes
Annual property tax bylaw
197 (1)Each year, after adoption of the financial plan but before May 15, a council must, by bylaw,

impose property value taxes for the year by establishing tax rates for
(a)the municipal revenue proposed to be raised for the year from property value taxes, as
provided in the financial plan, and
(b)the amounts to be collected for the year by means of rates established by the municipality
to meet its taxing obligations in relation to another local government or other public body.
(2)Unless otherwise permitted by this or another Act, a property value tax under subsection (1) must be
imposed
(a)on all land and improvements in the municipality, other than land and improvements that
are exempt under this or another Act in relation to the tax, and
(b)on the basis of the assessed value of the land and improvements.
(3)For the purposes of subsection (1) (a), the bylaw may establish for each property class
(a)a single rate for all revenue to be raised, or
(b)separate rates for revenue to be raised for different purposes but, in this case, the
relationships between the different property class rates must be the same for all purposes.
(3.1)In relation to tax rates established for the purposes of subsection (1) (a), before adopting the bylaw,
the council must consider the tax rates proposed for each property class in conjunction with the objectives
and policies set out under section 165 (3.1) (b) [property value tax distribution] in its financial plan.
(4)For the purposes of subsection (1) (b), for each local government or other public body in relation to
which the amounts are to be collected,
(a)the bylaw must establish separate rates for each property class, and
(b)the relationships between the different property class rates must be the same as the
relationships established under subsection (3) unless otherwise required under this or another
Act.
(5)If the amount of revenue raised in any year for a body under subsection (1) (b) is more or less than the
amount that is required to meet the municipality's obligation, the difference must be used to adjust the rate
under subsection (1) (b) for the next year.
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(6)The minimum amount of tax under subsection (1) in any year on a parcel of real property is $1.
(7)Property value taxes under subsection (1) are deemed to be imposed on January 1 of the year in which
the bylaw under that subsection is adopted, unless expressly provided otherwise by the bylaw or by the
enactment under which they are imposed.
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This Act is current to February 10, 2021
See the Tables of Legislative Changes for this Act’s legislative history, including any changes not in force.

COMMUNITY CHARTER
Division 7 — Permissive Exemptions
General authority for permissive exemptions
224 (1)A council may, by bylaw in accordance with this section, exempt land or improvements, or both,

referred to in subsection (2) from taxation under section 197 (1) (a) [municipal property taxes], to the
extent, for the period and subject to the conditions provided in the bylaw.
(2)Tax exemptions may be provided under this section for the following:
(a)land or improvements that
(i)are owned or held by a charitable, philanthropic or other not for profit corporation,
and
(ii)the council considers are used for a purpose that is directly related to the purposes
of the corporation;
(b)land or improvements that
(i)are owned or held by a municipality, regional district or other local authority, and
(ii)the council considers are used for a purpose of the local authority;
(c)land or improvements that the council considers would otherwise qualify for exemption
under section 220 [general statutory exemptions] were it not for a secondary use;
(d)the interest of a public authority, local authority or any other corporation or organization in
land or improvements that are used or occupied by the corporation or organization if
(i)the land or improvements are owned by a public authority or local authority, and
(ii)the land or improvements are used by the corporation or organization for a
purpose in relation to which an exemption under this Division or Division 6 of this
Part would apply or could be provided if the land or improvements were owned by
that corporation or organization;
(e)the interest of a public authority, local authority or any other corporation or organization in
land or improvements that are used or occupied by the corporation or organization if
(i)the land or improvements are owned by a person who is providing a municipal
service under a partnering agreement,
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(ii)an exemption under section 225 [partnering and other special tax exemption
authority] would be available for the land or improvements in relation to the
partnering agreement if they were used in relation to the service,
(iii)the partnering agreement expressly contemplates that the council may provide an
exemption under this provision, and
(iv)the land or improvements are used by the corporation or organization for a
purpose in relation to which an exemption under this Division or Division 6 of this
Part would apply or could be provided if the land or improvements were owned by
that corporation or organization;
(f)in relation to property that is exempt under section 220 (1) (h) [buildings for public
worship],
(i)an area of land surrounding the exempt building,
(ii)a hall that the council considers is necessary to the exempt building and the land
on which the hall stands, and
(iii)an area of land surrounding a hall that is exempt under subparagraph (ii);
(g)land or improvements used or occupied by a religious organization, as tenant or licensee,
for the purpose of public worship or for the purposes of a hall that the council considers is
necessary to land or improvements so used or occupied;
(h)in relation to property that is exempt under section 220 (1) (i) [seniors' homes] or
(j) [hospitals], any area of land surrounding the exempt building;
(h.1)in relation to land or improvements, or both, exempt under
section 220 (1) (l) [independent schools], any area of land surrounding the exempt land or
improvements;
(i)land or improvements owned or held by an athletic or service club or association and used
as a public park or recreation ground or for public athletic or recreational purposes;
(j)land or improvements owned or held by a person or organization and operated as a private
hospital licensed under the Hospital Act or as a licensed community care facility, or
registered assisted living residence, under the Community Care and Assisted Living Act;
(k)land or improvements for which a grant has been made, after March 31, 1974, under
the Housing Construction (Elderly Citizens) Act before its repeal.
(3)The authority under subsection (2) (e) and (g) to (j) is not subject to section 25 (1) [prohibition against
assistance to business].
(4)Subject to subsection (5), a bylaw under this section
(a)must establish the term of the exemption, which may not be longer than 10 years,
(b)may only be adopted after notice of the proposed bylaw has been given in accordance with
section 227 [notice of permissive tax exemptions], and
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(c)does not apply to taxation in a calendar year unless it comes into force on or before
October 31 in the preceding year.
(5)Subsection (4) (a) and (b) does not apply in relation to exemptions under subsection (2) (f), (h) and
(h.1).
(6)If only a portion of a parcel of land is exempt under this section, the bylaw under this section must
include a description of the land that is satisfactory to the British Columbia Assessment Authority.
(7)A bylaw under this section ceases to apply to property, the use or ownership of which no longer
conforms to the conditions necessary to qualify for exemption and, after this, the property is liable to
taxation.
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Permissive Tax Exemption Guidelines
The permissive tax exemption guidelines are intended to:
•
•
•

Provide consistent and equal treatment and consideration for all applicants
Optimize the provision of charitable and not for profit services for the benefit of Port
Moody residents
Allow for consideration of a wide diversity of organizations and evaluation of each
application on its own merits

To receive consideration for a permissive tax exemption, properties must qualify for an exemption
under the provisions of the Community Charter. Should a property be eligible for an exemption,
the application for a permissive tax exemption will be evaluated according to these guidelines.
To be eligible for a permissive tax exemption an organization must comply with all of the
guidelines. The application form and associated submissions form an integral part of these
guidelines. Council may, at its discretion, reject any or all applicants in any given year.
Applications will be evaluated against each of the following guidelines.
1. Consistent with municipal policies, plans, bylaws and regulations
The use of the property must be consistent with and in support of all municipal legislation.
The intent of this guideline is to make certain that the organization receiving a permissive
exemption is in compliance with all municipal policies, plans, and bylaws and with any other
applicable regulations.
For example, it would be inappropriate to support an organization should the property use be
non-conforming to zoning, or have an incompatible land use.
2. The organization must be a registered non-profit
Per section 224 of the Community Charter, qualifying organizations would be charitable,
philanthropic or other not for profit corporations.
Applicants may demonstrate non-profit status by being a registered charitable institution or
society. Registered organizations must be able to demonstrate compliance with the Society
Act.
3. Complementary extensions to municipal services and programs
Services provided by an organization should fulfill some basic need, or otherwise improve the
quality of life of Port Moody residents.
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The intent of this guideline is to make certain that support is provided for services that are
compatible with, or are complementary to, those offered by the Municipality.
In determining the degree of compatibility of the applicant’s services, consideration will be
given to the services already offered within the Municipality. Municipal departments may
determine whether the service is needed or wanted by the residents of Port Moody.
4. Principal property use
Permissive tax exemptions will be based on the principal use of the property, not on the nonprofit or charitable service of the organization.
The intent of this guideline is to limit the exemption of property that is used to generate
business revenue unrelated to the service provided by the organization.
For example, rental revenue generated from a property owned by the applicant and not used
for the specific purposes of the organization would make the property ineligible for an
exemption.
5. Portion of property used exclusively for public worship
Sometimes there is a portion of property owned by religious organizations that are used for
residential or other ‘non-religious’ purposes – which may not be eligible for exemption.
6. Property used by commercial or private operators or any other group
Again this is to establish if it is the entire property that may be eligible for exemption and to
further clarify the information regarding principal property use.
7. Benefit and accessibility to all Port Moody residents
Port Moody residents must be primary beneficiaries of the organization’s services. The
services provided on the property must be accessible to the public. Council may at its
discretion provide a partial exemption.
The intent of this guideline is to make certain that Port Moody residents generally will benefit
from the municipal support provided, and will not be restricted from accessing the services of
the organization.
For additional information, please contact the Corporate Officer:
Legislative Services Division
City of Port Moody
100 Newport Drive
Port Moody, BC V3H 5C3
Telephone
Fax
E-Mail

604-469-4500
604-469-4550
clerks@portmoody.ca

2
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This Act is current to February 10, 2021
See the Tables of Legislative Changes for this Act’s legislative history, including any changes not in force.

COMMUNITY CHARTER
Division 7 — Permissive Exemptions
Partnering, heritage, riparian and other special exemption authority
225 (1)In this section:

"eligible property" means property that is eligible under subsection (2);
"exemption agreement" means an agreement under subsection (5).
(2)The following property is eligible for a tax exemption under this section:
(a)eligible partnering property, being property that
(i)is owned by a person or public authority providing a municipal service under a
partnering agreement, and
(ii)the council considers will be used in relation to the service being provided under
the partnering agreement;
(b)eligible heritage property, being property that is
(i)protected heritage property,
(ii)subject to a heritage revitalization agreement under section 610 of the Local
Government Act,
(iii)subject to a covenant under section 219 of the Land Title Act that relates to the
conservation of heritage property, or
(iv)if property referred to in subparagraphs (i) to (iii) is a building or other
improvement so affixed to the land as to constitute real property, an area of land
surrounding that improvement;
(c)eligible riparian property, being property that
(i)is riparian land,
(ii)is subject to a covenant under section 219 of the Land Title Act that
(A)relates to the protection of the property as riparian property, and
(B)has the municipality granting the exemption under this section as a
covenantee in whose favour the covenant is made, and
(iii)meets any other requirements prescribed by regulation;
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(d)eligible cemetery property, being land held for cemetery, mausoleum or columbarium
purposes;
(e)eligible golf course property, being land maintained as a golf course.
(3)A council may, by bylaw, exempt eligible property from taxation under section 197 (1) (a) [municipal
property taxes] to the extent provided in the bylaw and subject to the conditions established by exemption
agreement.
(4)The authority under subsection (3) is not subject to section 25 (1) [prohibition against assistance to
business].
(5)For the purposes of this section, the council may enter into an agreement with the owner of property
that is exempt or is to be exempt under this section, respecting the extent of the exemption and the
conditions on which it is made.
(6)Without limiting subsection (5), an exemption agreement may do one or more of the following:
(a)require the eligible property to be subject to a covenant under section 219 of the Land Title
Act in favour of the municipality;
(b)provide that the exemption is subject to specified conditions;
(c)provide that, if
(i)a condition is not met,
(ii)a required covenant under section 219 of the Land Title Act is discharged, or
(iii)any other circumstances specified in the agreement occur,
the property owner must pay to the municipality an amount determined in accordance with
the agreement.
(7)A bylaw under this section
(a)must establish the term of the exemption,
(b)may only be adopted after notice of the proposed bylaw has been given in accordance with
section 227 [notice of permissive tax exemptions],
(c)may only be adopted by an affirmative vote of at least 2/3 of all council members, and
(d)does not apply to taxation in a calendar year unless it comes into force on or before
October 31 in the preceding year.
(8)An exemption under this section ceases to apply to property, the use or ownership of which no longer
conforms to the conditions necessary to qualify for exemption and, after this, the property is liable to
taxation.
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COMMUNITY CHARTER
Division 7 — Permissive Exemptions
Revitalization tax exemptions
226 (1)In this section:

"exemption agreement" means an agreement under subsection (7);
"exemption certificate" means a revitalization tax exemption certificate issued under subsection (8);
"revitalization program bylaw" means a bylaw under subsection (4).
(2)A council may, for the purpose of encouraging revitalization in the municipality, provide tax
exemptions for land or improvements, or both, in accordance with this section.
(3)For a revitalization tax exemption under this section to apply to a particular property,
(a)the exemption must be in accordance with a revitalization program bylaw under subsection
(4),
(b)an exemption agreement under subsection (7) must apply to the property, and
(c)an exemption certificate for the property must have been issued under subsection (8).
(4)A revitalization tax exemption program must be established by a bylaw that includes the following:
(a)a description of the reasons for and the objectives of the program;
(b)a description of how the program is intended to accomplish the objectives;
(c)a description of the kinds of property, or related activities or circumstances, that will be
eligible for tax exemptions under the program;
(d)the extent of the tax exemptions available;
(e)the amounts of tax exemptions that may be provided under the bylaw, by specifying
amounts or by establishing formulas by which the amounts are to be determined, or both;
(f)the maximum term of a tax exemption that may be provided under the bylaw, which may
not be longer than 10 years.
(5)A revitalization program bylaw
(a)may include other provisions the council considers advisable respecting the program
including, without limiting this,
(i)the requirements that must be met before an exemption certificate may be issued,

105

(ii)conditions that must be included in an exemption certificate, and
(iii)provision for a recapture amount that must be paid by the owner of the property
to the municipality if the conditions specified in the exemption certificate are not
met, and
(b)may be different for
(i)different areas of the municipality,
(ii)different property classes under the Assessment Act,
(iii)different classes of land or improvements, or both, as established by the bylaw,
(iv)different activities and circumstances related to a property or its uses, as
established by the bylaw, and
(v)different uses as established by zoning bylaw.
(6)A revitalization program bylaw may be adopted only after
(a)notice of the proposed bylaw has been given in accordance with section 227 [notice of
permissive tax exemptions], and
(b)the council has considered the bylaw in conjunction with the objectives and policies set
out under section 165 (3.1) (c) [use of permissive tax exemptions] in its financial plan.
(7)The council may enter into an agreement with the owner of a property respecting
(a)the provision of a revitalization tax exemption under this section,
(b)any requirements that must be met before an exemption certificate is issued, and
(c)any conditions on which the tax exemption is to be provided.
(8)Once
(a)all requirements established in the revitalization program bylaw, and
(b)any additional requirements established in the exemption agreement
have been met, a revitalization tax exemption certificate must be issued for the property in accordance
with the exemption agreement.
(9)An exemption certificate must specify the following in accordance with the revitalization program
bylaw and the exemption agreement:
(a)the extent of the tax exemption;
(b)the amount of the tax exemption or the formula for determining the exemption;
(c)the term of the tax exemption;
(d)if applicable, the conditions on which the tax exemption is provided;
(e)if applicable, that a recapture amount is payable if the exemption certificate is cancelled,
and how that amount is to be determined.
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(10)So long as an exemption certificate has not been cancelled, the land or improvements, or both, subject
to the exemption certificate are exempt from taxation under section 197 (1) (a) [municipal property
taxes] as provided in the exemption certificate.
(11)An exemption certificate may be cancelled by the council
(a)on the request of the property owner, or
(b)if any of the conditions specified in the exemption certificate are not met.
(12)An exemption certificate or cancellation does not apply to taxation in a calendar year unless the
exemption certificate is issued or cancelled, as applicable, on or before October 31 in the preceding year.
(13)The designated municipal officer must
(a)provide a copy of an exemption certificate to the relevant assessor as soon as practicable
after it is issued, and
(b)if applicable, notify that assessor as soon as practicable after an exemption certificate is
cancelled.
(14)The authority to provide a tax exemption under this section is not subject to section 25
(1) [prohibition against assistance to business].
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Date:
March 5, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
2021 Budget Deliberations
At the January 19, 2021 Finance Committee meeting, staff introduced the 2021 Five-Year
Financial Plan at an increase of $1,998,000, estimated to be a 4.50% tax increase to maintain
2020 levels of service and introduce a few new funding requirements for 2021.
At the February 2 and February 16, 2021 Finance Committee meetings, staff gave detailed
departmental presentations of the 2021 Five-Year Financial Plan.
At the March 2, 2021 Closed Finance Committee meeting, the committee approved reductions
to the operating budget resulting in a total 2021 budget increase of $1,573,000, estimated at a
3.55% tax increase.
At the March 16, 2021 Finance Committee meeting, staff will be presenting the results of the
public engagement for the 2021 Financial Plan, and the Tax Policy to be included in the
Financial Plan Bylaw.
The only outstanding motion from the Finance Committee pertaining to the 2021 Financial Plan
is the following:
FC21/009b and 012
THAT staff report back on using funding from the digital billboard lighting bonus for
one-time projects in the New Initiatives Reserve requiring one-time funding.
The New Initiatives Reserve requires $33,050 of additional funding to be fully balanced by the
end of 2025. A portion of the signing bonus could be transferred to this reserve to balance the
2021-2025 Financial Plan.
To address the outstanding motion, staff are recommending the following resolution:
THAT $33,050 from the digital billboard lighting bonus be transferred to the New
Initiatives Reserve as recommended in the memo dated March 5, 2021 from the
Finance and Technology Department – Financial Services Division regarding 2021
Budget Deliberations.
Staff have concluded their submissions for the 2021 Financial Plan process. The draft 2021
Financial Plan is currently sitting at a 3.55% increase pending further Committee revisions.
Should the Committee wish to engage in further deliberations, Committee members are asked
to submit specific areas for discussion and analysis, or amendments.

1
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There is one Finance Committee meeting scheduled for April 5, 2021 before the 2021 Financial
Plan needs to be referred to Council (April 27, 2021 Regular Council meeting for first three
readings). Should the Committee wish to conclude deliberations on the 2021-2025 Five-Year
Financial Plan, staff recommend the following resolution:
THAT staff be directed to prepare the 2021-2025 Financial Plan Bylaw and 2021
Tax Rates Bylaw for Council consideration based on the 3.55% tax rate increase
as discussed in the memo dated March 5, 2021 from the Finance and Technology
Department – Financial Services Division regarding 2021 Budget Deliberations.
The resolutions in this memo are:
THAT $33,050 from the digital billboard lighting bonus be transferred to the New
Initiatives Reserve as recommended in the memo dated March 5, 2021 from the
Finance and Technology Department – Financial Services Division regarding 2021
Budget Deliberations;
AND THAT staff be directed to prepare the 2021-2025 Financial Plan Bylaw and
2021 Tax Rates Bylaw for Council consideration based on the 3.55% tax rate
increase as discussed in the memo dated March 5, 2021 from the Finance and
Technology Department – Financial Services Division regarding 2021 Budget
Deliberations.
Attachments:
1. Updated 2021-2025 New Initiatives Reserve Analyses.

2
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Report Approval Details
Document Title:

2021 Budget Deliberations.docx

Attachments:

- Updated 2021-2025 New Initiatives Reserve Analyses.pdf

Final Approval Date:

Mar 10, 2021

This report and all of its attachments were approved and signed as outlined below:
Paul Rockwood, General Manager of Finance and Technology - Mar 9, 2021 - 9:19 AM
Dorothy Shermer, Corporate Officer - Mar 9, 2021 - 10:21 AM
Rosemary Lodge, Manager of Communications and Engagement - Mar 9, 2021 - 4:08 PM
Tim Savoie, City Manager - Mar 10, 2021 - 3:07 PM
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Port Moody Reserves for Years 2021 - 2025
New Initiative Reserve

Description

2021

2020 Ending Balance

2022

2023

2024

2025

110,368

Prior Year Funding Requirements

-786,117

2021 Opening Balance

-675,749

-763,410

-777,277

-579,454

-295,293

424,520

425,560

426,622

427,704

428,808

INCREASE TO ANNUAL FUNDING TRANSFER

38,000

38,000

38,000

38,000

38,000

PROPOSED - SIGNING BONUS - DIGITAL BILLBOARDS

33,050
495,570

463,560

464,622

465,704

466,808

-1,631

-1,428

-798

-543

-513

-1,631

-1,428

-798

-543

-513

-125,000

-125,000

-125,000

-125,000

-15,000

-10,000

Transfer to Reserve: (from FS)

Total - Transfer To New Initiative Reserve
Transfer from Reserve: (to FS)

Total - Transfer From New Initiative Reserve
CM

CM21001: Council Strategic Plan Goals

3. High

-125,000

CA

CA21001: Truth and Reconciliation Understanding and Engagement

3. High

-12,500

CU

CU21008: Queens Street Plaza Placemaking

5. Low

PK

PK21019: Port Moody Pollinator Project

5. Low

PK

PK21028: Wildfire Interface Management

3. High

-5,000

-5,000

ES

ES21004: Targeted Knotweed Removal

3. High

-25,000

-20,000

-15,000

ES

ES21006: ESA Restoration - Lower Suter Brook

4. Medium

-30,000

-30,000

-40,000

-20,000

-50,000

-50,000

ES

ES21008: Climate Action Plan - Climate Resilient Landscaping

3. High

EN

EN21018: *Engineering & Operations Work Process Review

3. High

-30,000
-10,000

-50,000
-35,000

IS

IS21007: Cloud Disaster Recovery Server Backup

3. High

CO

CO21001: Program to solicit local illustrations for city use

2. Council

CO

CO21002: Holiday Lighting

3. High

-36,000

PL

PL21001: Extreme Weather Response Plan

3. High

-25,000

-5,000

PL21009: Seniors Centre Feasibility Study

4. Medium

CD21001: Customer Service Review and Implementation

3. High

-115,000

CD

CD21002: Electronic Business Licensing

3. High

-36,100

CD21003: Economic Development Study and Master Planning

2. Council

-39,000

Additional Strategic Plan Projects

2. Council

Total - Project Funding From New Initiative Reserve

Ending Balance

-36,000

-5,000
-36,000

-36,000

-36,000

-30,000

PL
CD

CD

-10,000

-115,000

-38,000
-581,600

-476,000

-266,000

-181,000

-171,000

-763,410

-777,277

-579,454

-295,293
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Date:
March 8, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
Funding Source – Port Moody Rotary's 2021 Ribfest
At the Regular Council meeting held on February 23, 2021, Council considered a report dated
February 3, 2021 from the Community Services Department – Cultural Services Division
regarding Port Moody Rotary's 2021 Ribfest – Delegation Response (Attachment 1) and
passed the following resolution:
RC21/103
THAT the 2021 Ribfest event be supported in principle and that staff continue to work
with the organizers in determining a location as recommended in the memo dated
February 3, 2021 from the Community Services Department – Cultural Services Division
regarding Port Moody Rotary’s 2021 Ribfest – Delegation Response;
AND THAT the three-year funding agreement in place to support Ribfest and the
Ioco Festival be confirmed for the three years that the funding is used;
AND THAT funding be confirmed to be available to support Ribfest in 2021, should it be
required;
AND THAT the financial request be referred to Finance Committee to identify a funding
source.
The $35,000 to support Ribfest in 2021, should it be required, is now before Finance Committee
for identification of a funding source. Staff recommend the Provincial COVID-19 Restart Grant
as a funding source. The recommended resolution is:
THAT the $35,000 to support Ribfest in 2021, should it be required, be funded from
the Provincial COVID-19 Restart Grant as recommended in the memo dated
March 8, 2021 from the Finance and Technology Department – Financial Services
Division regarding Funding Source – Port Moody Rotary’s 2021 Ribfest.
Attachments:
1. Report considered at February 23, 2021 Council meeting – Ribfest.
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Report Approval Details
Document Title:

Funding Source – Port Moody Rotary's 2021 Ribfest.docx

Attachments:

- Attachment 1 - Memo considered at 2021 02 23 Council meeting Ribfest.pdf

Final Approval Date:

Mar 10, 2021

This report and all of its attachments were approved and signed as outlined below:
Dorothy Shermer, Corporate Officer - Mar 9, 2021 - 11:18 PM
Paul Rockwood, General Manager of Finance and Technology - Mar 10, 2021 - 9:53 AM
Tim Savoie, City Manager - Mar 10, 2021 - 3:08 PM
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Considered at February 23, 2021 Council Meeting
149

Date:
February 3, 2021
Submitted by: Community Services Department – Cultural Services Division
Subject:
Port Moody Rotary's 2021 Ribfest – Delegation Response
On November 10, 2020, the Rotary Club of Port Moody appeared as a delegation to Council to
share their plans of producing their annual Ribfest event as a drive-through event in 2021, and
to confirm that the grant funding, under their three-year agreement with the City, would be
available should they require it.
Staff has had several discussions with the event organizers regarding the best way to achieve
the event in 2021. At the time of this writing, potential locations are still being discussed and
staff will continue to work with the Rotary Club to identify the most appropriate location for this
event. Currently, private and public locations are being reviewed. Should a location requiring
Council approval be identified as the best option, a further request will be brought forward for
consideration.
The Rotary Club has also requested to confirm that the amount in the three-year funding
agreement for Ribfest is in place with flexibility in the timing of its use, due to the unusual
circumstances created by COVID-19 measures.
The Rotary Club has not yet determined if they will require use of the City grant this year and
will make that determination once a location has been confirmed and the amount of support
required has been determined. The Rotary Club would like to confirm that the City’s support
through the Festival and Special Event Assistance program will be available in 2021, should
they need to access it. Staff recommendations are:
THAT the 2021 Ribfest event be supported in principle and that staff continue to
work with the organizers in determining a location as recommended in the memo
dated February 3, 2021 from the Community Services Department — Cultural
Services Division regarding Port Moody Rotary’s 2021 Ribfest – Delegation
Response;
AND THAT the three-year funding agreement in place to support Ribfest and the
Ioco Festival be confirmed for the three years that the funding is used;
AND THAT funding be confirmed to be available to support Ribfest in 2021, should
it be required;
AND THAT the financial request be referred to Finance Committee to identify a
funding source.
Attachment(s)
1. Delegation Request – Port Moody Rotary – Ribfest.
1
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Considered at February 23, 2021 Council Meeting
150

Report Approval Details

Document Title:

Port Moody Rotary's 2021 Ribfest - Delegation Response.docx

Attachments:

- Attachment 1 - Delegation Request - Port Moody Rotary Ribfest.pdf

Final Approval Date:

Feb 17, 2021

This report and all of its attachments were approved and signed as outlined below:
Ron Higo, General Manager of Community Services - Feb 11, 2021 - 2:56 PM
Tracey Takahashi for Dorothy Shermer, Corporate Officer - Feb 12, 2021 - 2:10 PM
Rosemary Lodge, Manager of Communications and Engagement - Feb 12, 2021 - 6:02 PM
Paul Rockwood, General Manager of Finance and Technology - Feb 14, 2021 - 1:19 PM
Tim Savoie, City Manager - Feb 17, 2021 - 6:12 AM
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Considered at February 23, 2021 Council Meeting
151

Considered at November 10, 2020 Council Meeting
7

All information provided on this page, as well as any additional pages submitted, may be included in
the agenda package, which is published in print and forms part of the permanent public record.
Name of Delegation: Port Moody Rotary - Ribfest
Name of Primary Contact Person: Alan Schmelzel
Name(s) of Delegation Member(s) in Attendance:
Ian McPhail Alan Schmelzel

Purpose of Delegation:
To provide council with an update on our planning for Port Moody Rotary Ribfest 2021

Details of Request:
Port Moody Rotary is looking for approval of our annual grant based on the assumption that Ribfest will proceed.

Additional Information in Support of Request:
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Report to Council
From the Offices of Mayor Rob Vagramov and
Councillor Steve Milani
Date:

February 11, 2021

Subject:

Environmentally Sensitive Area Update Input

Purpose
To recommend key elements be addressed in staff’s next draft of the Environmentally Sensitive
Area Update project.

Recommendation
WHEREAS a significant amount of community concern has arisen from the lack of
predictability related to environmental regulations in the draft Environmentally Sensitive
Area (ESA) Update;
AND WHEREAS the lack of a coherent, easy to understand environmental vision is
leading to a slew of theories regarding the purpose of the draft ESA update;
BE IT RESOLVED THAT staff be directed to include a high-level vision of any long-range
goals that the City might have for future environmental enhancement or habitat
restoration goals for the Alderside foreshore, as well as any specific concerns in
foreshore conditions (or the assessment zone along the foreshore) that staff might
already be monitoring for the purposes of restoration as recommended in the report
dated February 11, 2021 from the Offices of Mayor Rob Vagramov and Councillor Steve
Milani regarding Environmentally Sensitive Area Update Input;
AND THAT staff be directed to assist the public in anticipating and understanding
whether (and if so, then how) their properties might present possible environmental
concerns now or in the future, based on common or already known coastal ecological
protection and restoration concerns;
AND THAT staff be directed to adjust proposed ESA regulations to allow for a static
flowchart (printed and digital) to provide homeowners in affected areas easy access to
the measures that will be required of them in various redevelopment scenarios to provide
a better degree of predictability (e.g. “Property contains map-identified riparian
watercourse  If YES then…, if NO then…”, or “Foreshore contains marine dock  If
YES then…,” or “…contains known recurrent nesting by any of the following protected
waterfowl If YES then…” etc).
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Background
The City of Port Moody prides itself on environmental leadership. As a regulatory body, the city
has been regulating environmentally sensitive areas for decades, and has had a formal,
dedicated Environmentally Sensitive Areas (ESA) Management Strategy since 1997.
Recently, staff has been working on an update to the ESA regulations, which have largely been
unchanged since 1997. This has included re-assessing how the city identifies areas, what such
a designation means, and what goals the city aims to achieve. There has been a significant
amount of feedback received from a variety of neighbourhoods, in particular residents along
Alderside where the highly sensitive marine foreshore has sparked a number of concerns.
City Council has yet to formally review the work being done by staff, who are currently working
on the next draft to be presented to City Council in the future.

Discussion
There were some extremely concerning pieces of feedback sent to staff, and various individual
members of Council. These are generally summarized by two significant categories: vision for
the environment, and specific impacts to homeowners.
Clear Vision for the Environment
Whether we are discussing the marine foreshore, or significant creeks, or something completely
unrelated to environmental protection, it is understood that public buy-in is critical for regulations
to be effective. In the feedback received to date, there have been concerns raised about
proposed regulations that appear to be “subjective”, and for a goal or purpose that is vaguely
described as “environmental protection”. This poses the following questions, “What is it that the
city hopes to achieve with these regulations?” and, “What is the goal for marine foreshore
restoration?”
These are the kinds of questions that this report recommends the city finds answers to. Some
answers can be expressed in descriptions, some are best answered with visual representations
of what these areas would look like post-development, and some may be best described with
informational videos. These answers would form the backbone of an environmental vision which
would help the public better understand what the city is working towards through this initiative.
Jurisdictions around the world containing sensitive ecosystems have detailed plans in place
specifically for habitat restoration. Florida, a highly conservative jurisdiction, is also home to
some of the most extensive nature preserves in North America, with the highly sensitive
Everglades National Park, and an extensive coastline spanning two major bodies of water that
has been previously ravaged by human encroachment and industrial activity. Since then,
significant planning was put in place, including in dense residential areas, with visions for what
the foreshore would look like, where native plants would be planted, and which species were
expected to rebound. On the other side of the continent, the great state of California relies on
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ecological restoration for protection against erosion and wildfires. Counties have specific plans
in place, including the specific placement of plant species along creeks, areas for invasive
removal, and stringent building codes. These restoration plans are often specific enough that
they can be easily replicated following a wildfire that wipes out all traces of previous restoration.
So what is the vision for Port Moody’s major creeks and marine foreshore? The current reality is
that residents do not know. This report recommends an OCP-type approach where sensitive
areas are described in their current state, environmental concerns and past impacts are
explained, and where solutions are listed for future development to address. This paints
(perhaps literally, with artists renderings) a vision for the future, where, over time, as properties
redevelop one by one, the area is restored to either its original state, or one that will be resilient
to the changing environment of the future.
Clear Vision for Homeowners
The loudest issue raised by concerned residents has been about predictability, and cost. The
current approach is based on a “one-off” basis, where homeowners are expected to hire
environmental consultants who assess their property and proposed development and create a
list of deliverables for the project in order to obtain their Development Permit. The concerns
raised include a lack of clarity for homeowners, prospective homeowners, investors, and
prospective investors, as well as costs associated with such one-off endeavours.
While pleasing prospective investors is not the objective of the city’s ESA Program, nor the
current update, it is imperative that existing homeowners understand what they are getting into
when they build or rebuild something on their land. Having a tool, whether in a printed format, or
an easy to use online tool, where residents could enter their address, the proposed scale of
their build (replacing a roof, building a garage, re-building a home, attempted rezoning,
extensive re-landscaping, etc.), and receive immediate and consistent information on the city’s
requirements, would provide the stability and clarity needed when it comes to developing their
property.
Would this mean freezing building footprints in ESA areas for home re-builds, so that human
encroachment can be permanently stalled? Would this mean requiring only certain kinds of
vegetation to be planted for landscaping, so the space can evolve and restore over time?
Approximately how much would it cost to do X, Y, or Z on a property?
Staff must answer these questions, and questions similar to these, so that Council can enact
clear, predictable, strict regulations, rather than expecting folks to hire a consultant every time
they want to expand a deck, or paint the exterior of their home. Such an approach would also
limit resident-staff conflicts: By stating requirements, expectations, and costs upfront, city staff
could not be accused of playing favourites, being subjective, or moving goal posts.
Conclusion
City staff have confirmed in no uncertain terms that their Draft 1, which was sent for public
consultation earlier this month, will not be what is presented to Council. Currently, staff are
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considering the public feedback received thus far, while they work at modifying and fine-tuning
the draft plan. As part of this significant work, it is important to address the two key areas
identified in this report:
1. Creating a vision for the environmentally sensitive areas – what will they look like when
restored? What is it that we are working towards?
2.

Creating a stable regulatory regime for homeowners so the public knows what is
expected of them, and how much it would cost, in cases of construction in ESA zones.

Other Option
THAT the report dated February 11, 2021 from the offices of Mayor Rob Vagramov and
Councillor Steve Milani regarding Environmentally Sensitive Area Update Input be received for
information.

Financial Implications
There are no financial implications associated with this report as staff are already working on
the ESA update project.

Communications and Civic Engagement Initiatives
Provide information on internal and external communication and civic engagement initiatives.

Council Strategic Plan Objectives
The resolutions in this report are consistent with the following Strategic Plan points:
 Review and update existing environmental policies on a regular basis to find leadership
opportunities
 Review customer processes on a regular basis to improve accuracy and efficiency, and
encourage feedback
 Encourage public participation
 Broaden the City’s sustainability programs
 Address global climate change with local actions

4
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From: Julie Clement [mailto:_____________]
Sent: January-29-21 1:37 PM
To: Clerks <Clerks@portmoody.ca>
Subject: Proclamation Request

Hi
I would be grateful if the City of Port Moody could consider declaring May Celiac Awareness
month, and attach a copy of last year's proclamation in support of this.
If you need any further information don't hesitate to contact me
Kind regards
Julie Clement (Port Moody resident)
Director
BC Chapter, Canadian Celiac Association
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roclamation
Celiac Disease (CD) is an autoimmune disorder whereby the

WHEREAS

intestinal lining is damaged by gluten, a protein found in

wheat, rye , and barley _CD occurs when gluten triggers an
immune system reaction that damages the small intestine,
thus impairing absorption of nutrients required to stay healthy;

AND WHEREAS

it is estimated that about 350,000 people in Canada have CD,
but the majority of these people are not diagnosed. British
Columbians need to be better informed that Celiac Disease is
not a rare disease;

AND WHEREAS

research from Canada has shown that the average time from
symptom onset to diagnosis of CD in adults averages close to
12 years;

AND WHEREAS

all British Columbians need to be aware that early detection is
critical. Untreated, CD can be dangerous, even deadly, and
can lead to malnutrition , causing anemia , osteoporosis , and
cancer of the gut:

AND WHEREAS

the vision of the Canadian Celiac Association is:
Find . Treat. Cure.

NOW. THEREFORE

the Council of the City of Port Moody does hereby declare the
month of May, 20208S

"CELIAC AWARENESS MONTH"
Dated this 2f!' day of May, 2020

j
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Celiac Disease (CD) is an autoimmune disorder whereby the
intestinal lining is damaged by gluten, a protein found in
wheat, rye, and barley. CD occurs when gluten triggers an
immune system reaction that damages the small intestine,
thus impairing absorption of nutrients required to stay healthy;

AND WHEREAS

it is estimated that about 350,000 people in Canada have CD,
but the majority of these people are not diagnosed. British
Columbians need to be better informed that Celiac Disease is
not a rare disease;

AND WHEREAS

research from Canada has shown that the average time from
symptom onset to diagnosis of CD in adults averages close to
12 years;

AND WHEREAS

all British Columbians need to be aware that early detection is
critical. Untreated, CD can be dangerous, even deadly, and
can lead to malnutrition, causing anemia, osteoporosis, and
cancer of the gut;

R

WHEREAS

the vision of the Canadian Celiac Association is:
Find. Treat. Cure.

NOW, THEREFORE

the Council of the City of Port Moody does hereby declare the
month of May, 2021 as

D

AND WHEREAS

“CELIAC AWARENESS MONTH”

Dated this 9th day of March, 2021
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From: noreply@portmoody.ca [mailto:noreply@portmoody.ca] On Behalf Of Laura Halas
Sent: February-11-21 4:05 PM
To: City of Port Moody - Info <info@portmoody.ca>
Subject: Landmark Lighting - World Parkinson's Day
My name is Laura Halas, I am the Marketing and Communications Coordinator at Parkinson Society
British Columbia (PSBC). In recognition of World Parkinson’s Day this April 11, PSBC is partnering with
landmarks and facilities across the province to light up for Parkinson’s awareness. We would like to
invite Port Moody to show its support for over 13,000 British Columbians living with Parkinson’s, and
help spread the message that no one is alone in their journey with this disease.
We sincerely thank you for your support of this campaign last year. Please consider lighting up the Inlet
Centre Fire Hall & Civic Centre Brovold Room in teal and magenta again this April 11 to signify the
colours of our community as represented by Parkinson Society BC. For over 50 years, our Society has
served to empower people with Parkinson’s and their loved ones by providing resources and tools for
self-management, self-reliance, and self-advocacy. To learn more about the Society and World
Parkinson’s Day, visit www.parkinson.bc.ca/awareness.
If you require any additional information about our campaign, or have any questions about Parkinson
Society BC, please let me know. We look forward to hearing from you.
Your support makes a difference. Thank you for your consideration.
Thank you,
Laura Halas
Marketing & Communications Coordinator
Parkinson Society British Columbia
600 - 890 West Pender Street | Vancouver, BC V6C 1J9
604-662-3240 ext. 229 | 1-800-668-3330 | www.parkinson.bc.ca

124

From: Therese Guieb [mailto:Therese.Guieb@mssociety.ca]
Sent: February-18-21 10:37 AM
To: Clerks <Clerks@portmoody.ca>
Subject: Light Up City Hall Request from the Multiple Sclerosis Society of Canada
Good morning,
I am writing to put in a request on behalf of the Multiple Sclerosis Society of Canada to have the Port
Moody City Hall to be lit up red on May 30, 2021 to commemorate World MS Day.
Canada has one of the highest rates of multiple sclerosis (MS) in the world. 90,000 Canadians live with
MS and on average, 12 Canadians are diagnosed with the disease every day. For more information on
the MS Society of Canada and MS, please visit https://mssociety.ca/.
Every May 30th, we celebrate global solidarity and hope for the future of people living and affected by
MS through World MS Day. This year's theme is #MSConnections. For more info on this international
event please visit: https://worldmsday.org/
Our office is located at Suite 1103-4720 Kingsway, Burnaby, BC V5H 4N2.
Thank you for your consideration.
Therese
(she / her / hers)

Therese Guieb
Public Relations and Communications |
MS Society of Canada | 1103-4720 Kingsway, Burnaby, BC V5H 4N2
Email: therese.guieb@mssociety.ca
Phone: 604-602-3223| Switchboard: 604-689-3144 | BC: 1-800-268-7582 | YK: 1-866-991-0577
mssociety.ca

125

From: Info at The Center for Epilepsy [mailto:info@esebc.ca]
Sent: February-18-21 11:06 AM
To: Clerks <Clerks@portmoody.ca>
Subject: Support Epilepsy

Dear: Council
I am reaching out to you today from The Center for Epilepsy and Seizure Education in British Columbia. We have
served individuals with epilepsy throughout British Columbia for 24 years.
On March 26th it is National Purple Day; a day started by a 9-year-old girl named Cassidy Megan from Nova Scotia,
Canada, who wanted to spread the word that those with epilepsy can lead normal lives and that those witnessing
seizures do not have to be afraid. She wanted kids with epilepsy to know they are not alone. In March 2012, Purple
Day received the Royal Assent and became a legal day for epilepsy awareness in Canada. There is approximately
360,000 Canadians living with epilepsy and it affects 1 in 100 people worldwide.
On March 26, 2021, the Center is planning to host a Virtual Purple Day Walk fundraising event. We would
appreciate any social media advertising you could do for us to help reach our goal to increase public awareness, to
reduce the social stigma endured by many individuals with the condition, and to empower individuals living with
epilepsy to take action in their communities.
In addition, on this day nation landmarks are turning purple in support of epilepsy awareness. Would you consider
turning your lights purple? Or donating to help us achieve our mission?
If you have any questions, I would be happy to provide you with more information about how you can help
support our work at The Center for Epilepsy and Seizure Education in British Columbia.
Sincerely,
Laura Cherrille
_____ 204St Langley, BC V1M _____

The Centre For Epilepsy & Seizure Education In British Columba (esebc.org)
Cassidy Megan — Purple Day®, Every Day
Purple Day – Supporting Epilepsy Around The World!
Laura Cherrille, BA

Executive Director

Unit 112 - 32868 Ventura Avenue, Abbotsford, BC V2S 6J3
Phone: 604-853-7399 Fax: 604-853-7336 1-888-9SEIZURE
www.esebc.ca
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All information provided on this page, as well as any additional pages submitted, may be included in
the agenda package, which is published in print and forms part of the permanent public record.
Name of Delegation: Port Moody Heritage Society Ioco 100th
Name of Primary Contact Person: Jim Millar
Name(s) of Delegation Member(s) in Attendance:
Kirsten Gerlays, VP PMHS; Jim Millar, ED PMHS

Purpose of Delegation:
1) Update Council on plans for the Ioco 100th anniversary
2) Obtain Council approval to create a walking tour installing signage and benches on road allowance in the Ioco HCA.
3) Have Council study the feasiblity of installing washrooms at the Ioco HCA
4) Request an update of Council of October 13, 2020 relating to the Ioco HCA
5) Study the feasibility of installing public art as a City contribution the Ioco 100th.

Details of Request:
PMHS has applied to Heritage Canada for funding an Ioco 100th anniversary: an in-person event for August 2021, a
walking tour of the Ioco HCA; a community virtual book of the 100 years of Ioco.
PMHS requires City permission to include signage and benchs on road allowance to create a walking tour.
Having washroom facilities for people using the walking tour would be highly appreciated. Having Council determine the
feasibility and cost of washrooms would be the first step.
Council approved motions on October 13, 2020 that related to the Ioco HCA. We would like to discuss what progress
has been made to date.
Whether public art should be considered as part of this delegation or as part of the Public Art Master Plan.

Additional Information in Support of Request:
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Date:
January 29, 2021
Submitted by: Community Development Department – Development Planning Division
Subject:
Early Input – Pre-Application – 1601 Barnet Highway (Alair Homes)

Purpose
To provide an opportunity for early Council input on the preliminary application for
1601 Barnet Highway for a potential nine-unit townhouse development.

Recommended Resolution(s)
THAT staff and the applicant consider the comments provided during the Committee of
the Whole meeting held on March 16, 2021 regarding the Pre-Application presented in the
report dated January 29, 2021 from the Community Development Department –
Development Planning Division regarding Early Input – Pre-Application – 1601 Barnet
Highway (Alair Homes).

Background
The City has received a preliminary application for a nine-unit townhouse development at
1601 Barnet Highway. Such a project would need to amend the Official Community Plan (OCP)
from Single-Family Low Density uses to Multi-Family Residential uses and rezone the site from
the Single Detached Residential (RS1) Zone to the Medium Density Townhouse Residential
(RM4) Zone. The townhouse project would contain two- and three-bedroom units ranging from
approximately 97.5m2 (1,050ft2) to 158m2 (1,700ft2) with a density of 0.8 floor area ratio (FAR).
An Application Fact Sheet with details of the proposal is included as Attachment 1, and the
applicant’s preliminary project plans are included as Attachment 2.

Discussion
Property Description
The subject site is located on the west side of Barnet Highway (Attachment 3) and consists of
one large single-family lot approximately 1,280m2 (13,778ft2) in size. The OCP designates the
site for Single-Family Low Density uses (Attachment 4), and the existing zoning is RS1
(Attachment 5). The site slopes downwards from west to east.
Interim Affordable Housing Guidelines Policy
This project would be exempt from the Interim Affordable Housing Guidelines Policy since it only
proposes townhouse units and is under the 30-unit threshold.
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Planning Analysis
The subject site is located within a small subdivision consisting of seven single-family homes.
Multi-family residential uses currently exist to the north and further west. While a larger land
assembly could be considered, the topography is steep, which could be challenging and costly
for further development.
The grades also affect the design of the townhouses. The proposed unit layouts have attached
garages that enter the building on the second floor with the kitchen and living area above. The
bedrooms are located below the garage floor in a walk-out basement. Natural lighting in the
lower level includes a window on one side, and a window well under the car access above.
Each unit does have access to a generous rooftop amenity space.

Other Option(s)
At this time, the applicant and staff are seeking preliminary input from the Committee of the
Whole. While the proposed recommendation provides for general input through the Council
discussion, the Committee could choose to provide more specific direction to the applicant and
staff through an alternative resolution. One alternative resolution is as follows:
THAT the applicant be advised to consider a larger land assembly for a future
development application.

Financial Implications
There are no financial implications associated with the recommendations in this report.

Communications and Civic Engagement Initiatives
As this is a Pre-Application, there is no requirement for public input at this point. Should a full
application be submitted in the future, it would be subject to the City’s Public and Stakeholder
Consultation for Major Development Projects or Area Plans policy, which would provide
opportunity for input from the general public and specific stakeholder groups.

Council Strategic Plan Objectives
Providing this early opportunity for Council input on a preliminary development proposal
supports the strategic priority of Community Evolution in the 2019-2022 Council Strategic Plan
as it relates to the objective of ensuring that future community growth is carefully considered
and strategically managed, consistent with the targets approved in the City’s Official Community
Plan.

Attachment(s)
1.
2.
3.
4.
5.

Application Fact Sheet.
Preliminary Project Plans.
Location Map.
OCP Map.
Zoning Map.

Report Author
Wesley Woo, MCIP, RPP
Development Planner
2
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Report Approval Details
Document Title:

Early Input – Pre-Application – 1601 Barnet Highway (Alair
Homes).docx

Attachments:

- Attachment 1 - Application Fact Sheet.pdf
- Attachment 2 - Preliminary Project Plans.pdf
- Attachment 3 - Location Map.pdf
- Attachment 4 - Land Use Designations Map.pdf
- Attachment 5 - Zoning Map.pdf

Final Approval Date:

Mar 8, 2021

This report and all of its attachments were approved and signed as outlined below:
Mary De Paoli for André Boel, City Planner - Mar 3, 2021 - 10:45 AM
Kate Zanon, General Manager of Community Development - Mar 3, 2021 - 3:30 PM
Dorothy Shermer, Corporate Officer - Mar 3, 2021 - 6:13 PM
Rosemary Lodge, Manager of Communications and Engagement - Mar 4, 2021 - 9:19 AM
Paul Rockwood, General Manager of Finance and Technology - Mar 4, 2021 - 9:42 AM
Tim Savoie, City Manager - Mar 8, 2021 - 10:49 AM
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Application Fact Sheet
Applicant:

Alair Homes

Application Type:

Pre-Application for OCP Amendment and Rezoning

Project Description:

A multi-family project consisting of a nine-unit townhouse
development.

Development Permit Area:

Development Permit Area 1: Neighbourhood Residential

Application Numbers:

6630-15-52

Addresses:

1601 Barnet Highway

Existing Zoning:

RS1

Proposed Zoning:

RM4

Existing OCP Designation:

Single Family Low Density

Proposed OCP Designation:

Multi-Family Residential

Site Description:

One single family lot, 1,280m2 (13,778ft2) in size,
developed with a single family home.

Surrounding Context:

North: Townhouses
South: Single family homes
West: Single family homes
East: Barnet Highway

Development Statistics:
Proposed Development

RM4

Number of residential units

9 units

Not applicable

Density

0.84 FAR

1.0 FAR

Lot Coverage

39%

40%

Resident Parking

18 parking spaces

15 parking spaces

Visitor Parking

None indicated

23 parking spaces

Front Setbacks
Side Setbacks
Rear Setbacks

6.4m
2.1m
6.6m

4.0m minimum
2.0m minimum
3.0m minimum

Height

TBD

10.5m and three
storeys maximum

EDMS#542754
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 *(1(5$/127(6

7KLVFRQWUDFWLQFOXGHVLQWHULRUPLOOZRUNSDUWLWLRQVGRRUVFHLOLQJVOLJKWLQJDQGILQLVKHVRQO\&RQWUDFWRULVUHVSRQVLEOHIRUGHVLJQ
EXLOGDQGFRRUGLQDWLRQRIHOHFWULFDODQGPHFKDQLFDOWRVXLW

&RQWUDFWRUVKDOOXQGHUWDNHDOOZRUNLQDFFRUGDQFHZLWKWKH%&%XLOGLQJ&RGHWKH1DWLRQDO%XLOGLQJ&RGHWKH%&)LUH&RGH
DQGDOOUHOHYDQWUHYLVLRQVUXOHVUHJXODWLRQVFLW\E\ODZVDQGDFWVUHODWHGWRZRUN

&RQWUDFWRUVKDOOEHUHVSRQVLEOHIRUSHUPLWVDQGLQVSHFWLRQVUHTXLUHGE\WKHPXQLFLSDODXWKRULW\KDYLQJMXULVGLFWLRQ

&RQWDFWRUVKDOOFRPSO\ZLWKWKHUXOHVDQGUHJXODWLRQVIRUFRQVWUXFWLRQZLWKLQWKHEXLOGLQJDVVHWRXWE\WKHRZQHU

&RQWUDFWRUVKDOOEHUHVSRQVLEOHWRREWDLQDQGIDPLOLDUL]HWKHPVHOYHVZLWKWKHEXLOGLQJUHJXODWLRQVIRUFRQVWUXFWLRQDQGEXLOGLQJ
DFFHVVSDUNLQJDQGORFDOEXVLQHVVOLFHQVLQJDQGLQFOXGHVXFKFRVWVLQFRQWUDFW

&RQWUDFWRUWRUHYLHZGUDZLQJVLQIXOOSULRUWRVWDUWRI&RQVWUXFWLRQWRDOORZDGHTXDWHFRRUGLQDWLRQZLWKDOOVXEWUDGHV

'5$:,1*6$5(12772%(6&$/('5HIHUWRH[SOLFLWGLPHQVLRQVRQO\LIDGGLWLRQDOLQIRUPDWLRQLVUHTXLUHGFRRUGLQDWHZLWK
'HVLJQHU'HVLJQHUZLOOQRWEHUHVSRQVLEOHIRUPRGLILFDWLRQVWRZRUNUHTXLUHGGXHWR&RQWUDFWRURU6XEWUDGHVFDOLQJWKHGUDZLQJV
'LPHQVLRQVJLYHQRQGUDZLQJVDWDODUJHUVFDOHVXSHUVHGHWKRVHJLYHQRQGUDZLQJVRIDVPDOOHUVFDOH

&RQWUDFWRUVKDOOFRQILUPDOOGLPHQVLRQVRQVLWHSULRUWRFRQVWUXFWLRQ'LVFUHSDQFLHVLQGUDZLQJVVKDOOEHUHSRUWHGWRWKHGHVLJQHU
SULRUWRFRQVWUXFWLRQ

$OOILQLVKHVSURGXFWVDFFHVVRULHVHWFWREHDVVSHFLILHGXQOHVVDSSURYHGRWKHUZLVH,QVWDOODVSHUPDQXIDFWXUHU VUHFRPPHQGHG
LQVWUXFWLRQV7KHGHVLJQHULVQRWUHVSRQVLEOHIRUVXEVWLWXWLRQVPDGHE\WKHFRQWUDFWRUZLWKRXWWKHLUNQRZOHGJHRUFRQVHQW
 7KHGUDZLQJVDQGVSHFLILFDWLRQVDUHFRPSOHPHQWDU\DQGZKDWLVFDOOHGIRUERQHVKDOOEHELQGLQJDVLIFDOOHGIRUE\ERWK
 6KRXOGDQ\GLVFUHSDQF\DSSHDULQWKHGUDZLQJVVSHFLILFDWLRQVZKLFKOHDYHVWKHFRQWUDFWRURUVXEFRQWUDFWRULQGRXEWDVWRWKHWUXH
LQWHQWDQGPHDQLQJDUXOLQJVKDOOEHREWDLQHGIURPWKH&RQVXOWDQWLQDGYDQFHRIWHQGHUFORVLQJ,IWKLVLVQRWGRQHLWZLOO EHDVVXPHGWKDW
WKHPRVWH[SHQVLYHLQWHUSUHWDWLRQKDVEHHQDOORZHGIRU7KH'HVLJQHUZLOOQRWEHUHVSRQVLEOHIRUPLVLQWHUSUHWDWLRQVGXHWRDIDLOXUHWRVHHN
FODULILFDWLRQ
 &RQWUDFWRUWRVXEPLWDQ\UHTXHVWVIRUSURGXFWVXEVWLWXWLRQLQZULWLQJWRWKHGHVLJQFRQVXOWDQW,QPDNLQJDSURSRVDOIRUSURGXFW
VXEVWLWXWLRQWKHFRQWUDFWRUUHSUHVHQWVWKDWLWKDVSHUVRQDOO\LQYHVWLJDWHGWKHSURSRVDODQGGHWHUPLQHGWKDWLWLVHTXLYDOHQWRUVXSHULRUWRWKH
SURGXFWRUPHWKRGVSHFLILHG7KHGHVLJQFRQVXOWDQWUHVHUYHVWKHULJKWWRDFFHSWRUUHMHFWDQ\UHTXHVWV
 $Q\GHOD\VLQPDWHULDOGHOLYHULHVLPSDFWLQJVFKHGXOHGDWHVPXVWEHUHSRUWHGWRWKHGHVLJQFRQVXOWDQWLPPHGLDWHO\
 'RQRWGHOLYHUDQ\PDWHULDOVRUPLOOZRUNXQWLOVLWHFRQGLWLRQVDUHDGHTXDWHWRUHFHLYHWKHZRUNLQFOXGLQJPLQLPXPWHPSHUDWXUHDQG
KXPLGLW\
 8SRQFRPSOHWLRQRIZRUN&RQWUDFWRUWRDUUDQJHILQDOGHILFLHQF\ZDONWKURXJKZLWKGHVLJQFRQVXOWDQW3ULRUWRZDONWKURXJK
&RQWUDFWRUWRSURYLGHSXQFKOLVWRIRXWVWDQGLQJLWHPVDORQJZLWKHVWLPDWHVIRUFRPSOHWLRQ6XSSO\RSHUDWLRQVPDQXDOVDQGPDLQWHQDQFH
LQIRUPDWLRQIRUDOOILQLVKHVDQG)) (WRWKHFOLHQW
 3ULRUWRYDFDWLQJWKHVLWH&RQWUDFWRUWRSHUIRUPILQDOFOHDQLQJ9DFXXPDOOIORRUVXUIDFHVFDELQHWLQWHULRUVDQGPHFKDQLFDO
HTXLSPHQW:LSHGRZQZDOOVDQGKRUL]RQWDOVXUIDFHVWRUHPRYHILQJHUSULQWVDQGPDUNLQJVDQGOHDYHLQFOHDQFRQGLWLRQ3ROLVKDOOZLQGRZV
JODVVDQGPHWDOVXUIDFHV5HSODFHRUUHSDLUVFUDWFKHVDQGPLQRUGDPDJHWRFRQVWUXFWLRQ'LVSRVHRIDOOZDVWHDQGGHEULVOHJDOO\XVLQJ
ORFDOUHF\FOLQJVHUYLFHVZKHUHSRVVLEOH
 $OOPDWHULDOVDQGZRUNPDQVKLSPXVWEHZDUUDQWHGIRURQH\HDUIURPWKHGDWHRIVXEVWDQWLDOFRPSOHWLRQ
 7KHLQIRUPDWLRQLQWKLVGUDZLQJVHWVXSHUVHGHVWKDWRIDOOSUHYLRXVO\LVVXHGGUDZLQJVHWV
 2QFHLVVXHG6LWH,QVWUXFWLRQVDQGH[HFXWHG&KDQJH1RWLFHVEHFRPHSDUWRIWKLVGUDZLQJVHWDQGDUHWREHUHDGLQFRQMXQFWLRQZLWK
DOORWKHUUHODWHGGUDZLQJVDQGGHWDLOV
 &216758&7,21127(6

3URYLGHDGHTXDWHEORFNLQJLQSDUWLWLRQVIRULWHPVEHLQJKXQJIURPRUDQFKRUHGWRSDUWLWLRQVLQFOXGLQJZDOOKXQJPLOOZRUN
VKHOYLQJFRDWKRRNVZLQGRZFRYHULQJVDFFHVVRULHVHWF5HIHUWRIXUQLWXUHHTXLSPHQWSODQIRUDGGLWLRQDOORFDWLRQVUHTXLULQJEORFNLQJ

&RQWUDFWRUVKDOOSURWHFWILQLVKHVLQVWDOOHGDVZRUNSURJUHVVHV7KHFRQWUDFWRUZLOOEHUHVSRQVLEOHIRUWKHUHSDLURIDQ\GDPDJH
FDXVHGE\KLPRUKLVVXEWUDGHVXQGHUKLVVXSHUYLVLRQ

&RQWUDFWRUPXVWVHDODOORSHQLQJVZKHWKHUE\PHFKDQLFDORUHOHFWULFDOLQWKHIORRURUILUHUDWHGSDUWLWLRQZLWKDILUHEDUULHUPDWHULDO
HTXDOWRWKDWEHLQJSHQHWUDWHG

3DUWLWLRQVVKDOOEHFHQWUHRIJULGOLQHXQOHVVQRWHGRWKHUZLVH$OODQJOHVWREHGHJUHHVFHQWHUHGRQFHLOLQJJULGXQOHVVQRWHG
RWKHUZLVH'LPHQVLRQVDUHWRFHQWUHOLQHRISDUWLWLRQXQOHVVQRWHGRWKHUZLVH

3DUWLWLRQW\SHVVKDOOEHFRQWLQXRXVDERYHGRRUVDQGJOD]LQJXQOHVVQRWHGRWKHUZLVH

&URVVEUDFHSDUWLWLRQVEDFNWRVWUXFWXUHDVUHTXLUHGWRHQVXUHVWDELOLW\

3DUWLWLRQVGRRUIUDPHVDQGGRRUVVKDOOEHDGMXVWHGLQWKLFNQHVVWRIXOO\UHFHVVGRRUW\SHGRRUKDUGZDUHHOHFWULFDOHTXLSPHQWDQG
FRQGXLWSOXPELQJVWDFNVHWF&RQWUDFWRUVKDOOFURVVUHIHUHQFHSDUWLWLRQW\SHVZLWKPHFKDQLFDODQGHOHFWULFDOGUDZLQJV

'U\ZDOOZRUNVKDOOFRQIRUPWRWKH$VVRFLDWLRQRI:DOODQG&HLOLQJ&RQWUDFWRUVVSHFLILFDWLRQVWDQGDUGVPDQXDO/HYHOILQLVK ,QVWDOO
PRLVWXUHUHVLVWDQWJ\SVXPERDUGLQZHWDUHDVDVLQGLFDWHGDQGDOOZDVKURRPVLQFOXGLQJFHLOLQJV

'RRUVVKDOOEHSUHILWWHGEHYHOOHGDQGPDFKLQHGDWWKHIDFWRU\IRUDOOPRUWLVHKDUGZDUHLWHPVDVSHUWHPSODWHVDQGDSSURYHG
KDUGZDUHVFKHGXOHVSURYLGHG)LWGRRUVDFFXUDWHO\WRWKHIUDPHVZLWKDOORZDQFHIRUILQLVKDQGSRVVLEOHVZHOOLQJRUVKULQNLQJ3URYLGHQRW
PRUHWKDQ´ FOHDUDQFHDWWKHWRSVDQGMDPEVDQGQRWPRUHWKDQ´ FOHDUDQFHDWWKHERWWRPH[FHSWZKHUHLQGLFDWHGRWKHUZLVH
 ,QVWDOOJODVVSDQHOVLQWRZLQGRZIUDPHVRUDOXPLQXPFKDQQHOVLQDFFRUGDQFHZLWKWKHFRPELQHGLQVWUXFWLRQVRIWKHJODVV
PDQXIDFWXUHU
 &DXONDOOMRLQWVIXOOKHLJKWZKHUHSDUWLWLRQVDEXWVWUXFWXUDOZDOOVUDGFDELQHWVJOD]LQJPXOOLRQVDQGFROXPQV8VHGRXEOHVLGHG
VHDODQWDQGFDXONHGJHV
 3URYLGHILUHVWRSSLQJDQGVPRNHVHDOVDVUHTXLUHGE\%XLOGLQJ&RGH
 5()/(&7('&(,/,1*3/$1127(6

7KHUHIOHFWHGFHLOLQJSODQLVIRUORFDWLRQRIOLJKWLQJDQGFHLOLQJW\SHVDQGVKDOOEHUHDGLQFRQMXQFWLRQZLWKPHFKDQLFDODQG HOHFWULFDO
GUDZLQJVDQGVSHFLILFDWLRQV

&RQWUDFWRUWRHQVXUHDOOHOHFWULFDODQGPHFKDQLFDOLQVWDOODWLRQVWRFRPSO\ZLWKUHTXLUHPHQWVRIDXWKRULWLHVKDYLQJMXULVGLFWLRQ$Q\
UHTXLUHGFKDQJHVDUHWREHDSSURYHGE\WKHGHVLJQHUSULRUWRSURFHHGLQJ

5HIHUWRWKHILQLVKHVOHJHQGIRUFHLOLQJSDLQWILQLVKHV

'HVLJQFRQVXOWDQWWRDSSURYHORFDWLRQRIDOODFFHVVSDQHOVLQGU\ZDOOEXONKHDGVSULRUWRFRQVWUXFWLRQ$FFHVVSDQHOVWREHPXGGHG
DQGWDSHGDQGWKHVXUIDFHIUHHRIPDUNVDQGULGJHVUHDG\WRUHFHLYHVXUIDFHILQLVKHV&RQWUDFWRUWRXVHWKHVPDOOHVWSDQHOVL]HDYDLODEOH
WRVXLWIXQFWLRQDOQHHGDQGWRFHQWUDOO\ORFDWHVKXWRIIYDOYHV9$9ER[HVHWFVRDVWRVKDUHDFFHVVSDQHOVZKHUHSRVVLEOH

6SULQNOHUKHDGVWREHFHQWHUHGZLWKLQFHLOLQJDQGRUDOLJQHGZLWKOLJKWIL[WXUHVDVLQGLFDWHG9HULI\ZLWKGHVLJQFRQVXOWDQW

&RQWUDFWRUWRLQVSHFWEDVHEXLOGLQJFHLOLQJZLWKGHVLJQFRQVXOWDQWSULRUWRFRPPHQFHPHQWRIFRQVWUXFWLRQWRDFFHSWFRQGLWLRQRI
FHLOLQJIRUGHILFLHQFLHV$OOGDPDJHIURPWKDWGDWHIRUZDUGVKDOOEHWKHUHVSRQVLELOLW\RIWKHFRQWUDFWRU

5HSODFHUHORFDWHDOOGDPDJHGVRLOHGRUGLVFRORXUHGDFRXVWLFWLOHWRPDLQWDLQRYHUDOOXQLIRUPDSSHDUDQFHWKURXJKRXW3URYLGHWLOH
FRXQWLQWHQGHUVXEPLVVLRQ
 /,*+7,1*127(6

7KLVGUDZLQJLVWREHUHDGLQFRQMXQFWLRQZLWKFRQVXOWDQWDQGRUHOHFWULFDOHQJLQHHUVGUDZLQJV5HSRUWDQ\LQWHUIHUHQFHRIIL[WXUHV
DQGDFFHVVSDQHOVZLWKPHFKDQLFDOHOHFWULFDORUVWUXFWXUDOV\VWHPVLPPHGLDWHO\

3ODFHPHQWRIDOOLQFDELQHWOLJKWLQJDQGXQGHUFDELQHWOLJKWLQJWREHFRRUGLQDWHGZLWKPLOOZRUNGUDZLQJV5HIHUWRHOHYDWLRQVDQG
GHWDLOV

0RXQWDOOVZLWFKHVEHVLGHGRRUVDQG´ IURPDGMDFHQWGRRUIUDPH8VHJDQJVZLWFKSODWHVZKHUHPXOWLSOHVZLWFKLQJDWRQHORFDWLRQ

$OOVZLWFKHVDUHWREHLQVWDOOHGDW´ WRFHQWUHOLQHRIVZLWFKIURPILQLVKHGIORRUXQOHVVQRWHG

(QVXUHOLJKWFRUQLFHVDQGYDODQFHVDUHSURSHUO\VL]HGWRDOORZHDV\UHSODFHPHQWRIODPSWXEHV

 32:(5$1'&20081,&$7,21127(6

5HIHUWRFRQVXOWDQWDQGRUHQJLQHHUVGUDZLQJVZKHQDSSOLFDEOHIRUDOOOLIHVDIHW\V\VWHPVDQGUHYLVLRQVILUHSXOOVWDWLRQV DQG
DODUPVWKHUPRVWDWVSDQHOVDQGFLUFXLWLQJLQIRUPDWLRQ

6HDODURXQGHOHFWULFDOZRUNDQGRWKHUZRUNLQZDOOVWRHQVXUHSURSHUVRXQGUDWLQJV3URYLGHJDVNHWVZKHUHSDUWLWLRQVDEXWD
ILQLVKHGVXUIDFHRUPDWHULDODVSHUGHWDLOVDQGZKHUHSDUWLWLRQVPHHWH[WHULRUZDOOIXUULQJ

:KHUHUHFHSWDFOHVDUHPRXQWHGRQRSSRVLWHVLGHVRIWKHVDPHSDUWLWLRQVWDJJHUSRVLWLRQWRUHWDLQDFRXVWLFDWWHQXDWLRQRISDUWLWLRQ
2IIVHWGLPHQVLRQWREHPLQLPDO

8QOHVVQRWHGRWKHUZLVHDOOUHFHSWDFOHVWREHPRXQWHGYHUWLFDOO\DW´ WRFHQWUHOLQHRIUHFHSWDFOHIURPILQLVKHGIORRU

:KHUHWZRRUPRUHUHFHSWDFOHVDUHORFDWHGVLGHE\VLGHUHFHSWDFOHVDUHWREHJDQJHGZLWKDVLQJOHFRYHUSODWH:KHUHUHFHSWDFOHV
RFFXURQHDERYHWKHRWKHUDOLJQWKHPYHUWLFDOO\

7KLVGUDZLQJVKRZVRQO\QHZRXWOHWVDQGUHFHSWDFOHVH[LVWLQJRXWOHWVWRUHPDLQ(QVXUHH[LVWLQJFRYHUSODWHVPDWFKZLWKQHZ

$OORXWOHWVPRXQWHGDW´ RUKLJKHUWREHPRXQWHGKRUL]RQWDOO\

)ORRUPRXQWHGRXWOHWVDUHWREHEODFNILQLVKXQOHVVQRWHGRWKHUZLVH,QVWDOOIOXVKZLWKILQLVKHGIORRULQJPDWHULDO

$OORXWOHWFRYHUVWREHZKLWHXQOHVVRWKHUZLVHQRWHG
 ),1,6+(6127(6

5HIHUWR)LQLVKHVVFKHGXOHIRUGHWDLOHGSURGXFWLQIRUPDWLRQ

$OOILQLVKPDWHULDOVXVHGZLWKLQRQHURRPDUHWREHIURPWKHVDPHG\HORW

$OOSRUFHODLQFHUDPLFDQGVWRQHWLOHWREHLQVWDOOHGDFFRUGLQJWRWKHFXUUHQWHGLWLRQRIWKH7HUUD]]R7LOHDQG0DUEOH$VVRFLDWLRQRI
&DQDGD 770$& VSHFLILFDWLRQVWDQGDUGV

8VHHSR[\JURXWRQIORRUWLOHDQGVDQGHGSRUWODQGFHPHQWJURXWRQZDOOWLOH8VHRQO\PDWHULDOVIURPRQHPDQXIDFWXUHUWKURXJKRXW
WKHHQWLUHLQVWDOODWLRQ0DLQWDLQXQLIRUPJURXWMRLQWVWKURXJKRXWJURXWMRLQWVQRWWRH[FHHG´

3URYLGH6FKOXWHUHGJHWRWRSDQGVLGHVRIZDOOWLOH VHHILQLVKHVVFKHGXOHIRUILQLVKRIWUDQVLWLRQVWULSV

:KHUHUXEEHUEDVHLVWREHDSSOLHGZDOOERDUGVKDOOEHVPRRWKO\DQGHYHQO\ILQLVKHGWRVXEIORRU8VHFRQWLQXRXVOHQJWKVRIEDVH
ZLWKRXWMRLQWVDQGPLWUHFRUQHUV

$OOIORRUILQLVKHVWRH[WHQGXQGHUPLOOZRUNXQOHVVQRWHGRWKHUZLVH

)HDWKHUIORRUWRHQVXUHVPRRWKWUDQVLWLRQEHWZHHQGLVVLPLODUIORRUILQLVKHV,QVWDOOWUDQVLWLRQVWULSVDVQRWHG

,QVWDOOFDUSHWDQGUHVLOLHQWIORRULQJDFFRUGLQJWRWKHFXUUHQWHGLWLRQRIWKH1DWLRQDO)ORRU&RYHULQJ$VVRFLDWLRQRI&DQDGD 1)&$ 
VSHFLILFDWLRQPDQXDODQGPDQXIDFWXUHU VLQVWUXFWLRQV
 $OOSDLQWLQJVKDOOEHWR³SUHPLXPJUDGH´ VWDQGDUGVRIWKHFXUUHQWHGLWLRQRIWKH$UFKLWHFWXUDO3DLQWLQJ6SHFLILFDWLRQ0DQXDORIWKH
&DQDGLDQ3DLQWLQJ&RQWUDFWRUV $VVRFLDWLRQ &3&$ 
 )LQLVKHVVFKHGXOHLQGLFDWHVSDLQWPDQXIDFWXUHUDQGFRORXUZKHUHDOWHUQDWHPDQXIDFWXUHULVEHLQJSURSRVHGSDLQWGUDZGRZQV
ZLWKPDQXIDFWXUHULQGLFDWHG WREHVXSSOLHGIRUDSSURYDOE\GHVLJQFRQVXOWDQW
 8QOHVVLQGLFDWHGRWKHUZLVHSDLQWILQLVKHVWREHDVIROORZVHJJVKHOOIRUZDOOVVHPLJORVVIRUWULPIODWIRUFHLOLQJV$OOPHFKDQLFDO
JULOOHVDQGORXYUHVWREHSDLQWHGWRPDWFKDGMDFHQWVXUIDFH
 $OOZDOOFRYHULQJVVKDOOEHLQVWDOOHGLQDFFRUGDQFHZLWKTXDOLW\VWDQGDUGVRIFKDSWHURIWKHFXUUHQWHGLWLRQRIWKH$UFKLWHFWXUDO
3DLQWLQJ6SHFLILFDWLRQ0DQXDORIWKH&3&$DQGPDQXIDFWXUHU VLQVWUXFWLRQV
 $5&+,7(&785$/:22':25. &$6(:25.127(6

7KH³4XDOLW\6WDQGDUGV´ RIWKH$UFKLWHFWXUDO:RRGZRUN0DQXIDFWXUHU V$VVRFLDWLRQRI&DQDGD $:0$& ODWHVWHGLWLRQWRJHWKHU
ZLWKDXWKRUL]HGDGGLWLRQVDQGDPHQGPHQWVVKDOOEHXVHGDVDUHIHUHQFHVWDQGDUGDQGVKDOOIRUPSDUWRIWKLVVSHFLILFDWLRQ

:KHUHPRGLILFDWLRQVWRWKH4XDOLW\6WDQGDUGVDUHLQFOXGHGLQWKLVSURMHFWVSHFLILFDWLRQWKHQVXFKPRGLILFDWLRQVVKDOOJRYHUQ LQFDVH
RIFRQIOLFW

6XEPLWVKRSGUDZLQJVIRUDUFKLWHFWXUDOZRRGZRUNVKRZLQJFRQVWUXFWLRQGHWDLOVILQLVKPDWHULDOVJHQHUDODUUDQJHPHQWVORFDWLRQVRI
DOOVHUYLFHRXWOHWVDOOMRLQWVDQGFRQQHFWLRQVLQPDWHULDOVDWWDFKPHQWVKDUGZDUHHWF6KRSGUDZLQJVWREHVXEPLWWHGLQVDPHXQLWVDV
RULJLQDOGUDZLQJV1RZRUNVKDOOEHIDEULFDWHGXQWLOVKRSGUDZLQJVKDYHEHHQUHYLHZHGE\WKHGHVLJQFRQVXOWDQW&RQWUDFWRUWR SURYLGH
HYLGHQFHWKDWWKH\KDYHUHYLHZHGVKRSGUDZLQJVIRUFRPSOLDQFHLQDGYDQFHRIIRUZDUGLQJWKHPWRWKHGHVLJQFRQVXOWDQW

:RRGYHQHHUFDVHZRUNVKDOOEH$:0$&SUHPLXPJUDGHFRQIRUPLQJWR$:0$&GHVLJQGHWDLOVIRUIOXVKRYHUOD\FRQVWUXFWLRQ

&DVHZRUNIRUKLJKSUHVVXUHODPLQDWHILQLVKVKDOOEH$:0$&FXVWRPJUDGHFRQIRUPLQJWR$:0$&GHVLJQGHWDLOVIRUIOXVKRYHUOD\
FRQVWUXFWLRQ

6HPLH[SRVHGVXUIDFHVLQDOOFDVHZRUNWRKDYHVDPHPDWHULDODQGTXDOLW\DQGFRORXURIILQLVKDVH[SRVHGVXUIDFHV³([SRVHGIDFH´
HGJHVWREHILQLVKHGWRPDWFKH[SRVHGVXUIDFHV

([SRVHGDQGVHPLH[SRVHGSDUWVRIZRRGYHQHHUFDVHZRUNVKDOOEH+RUL]RQWDOJUDLQDUFKLWHFWXUDOJUDGH6SHFLHVDQGILQLVKDVSHU
ILQLVKHVVFKHGXOH

$OOZRRGYHQHHURUSDLQWILQLVKPLOOZRUNVKDOOEHVKRSILQLVKHG

&DELQHWLQWHULRUVWREHZKLWHPHODPLQHXQOHVVQRWHGRWKHUZLVH
 $OOPHDVXUHPHQWVGHSHQGHQWRQDUFKLWHFWXUDOFRQVWUXFWLRQWREHYHULILHGRQVLWHE\0LOOZRUNHUSULRUWRFRPPHQFLQJIDEULFDWLRQ
 6FULEHDQGFXWDVUHTXLUHGWRILWDEXWWLQJZDOOVDQGVXUIDFHVWRILWSURSHUO\LQWRUHFHVVHVDQGWRDFFRPPRGDWHSLSLQJFROXPQV
IL[WXUHVRXWOHWVRURWKHUSURMHFWLQJLQWHUVHFWLQJRUSHQHWUDWLQJREMHFWV)DEULFDWHJDEOHVDQGHGJHVPHHWLQJZDOOVRYHUVL]H WRDOORZIRU
VFULELQJWRILWRQVLWH
 3URYLGHFOHDUVLOLFRQHEHDGDWKRUL]RQWDODQGYHUWLFDOLQWHUVHFWLRQVRIPLOOZRUNWRDGMDFHQWSDUWLWLRQV
 &DELQHWVDQGFDVHZRUNVKDOOEHLQVWDOOHGLQDFFRUGDQFHZLWKSDUWLWHPRIWKH$:0$&TXDOLW\VWDQGDUGV
 3DQHOLQJDQGWULPVKDOOEHLQVWDOOHGLQDFFRUGDQFHZLWKSDUWLWHPRIWKH$:0$&TXDOLW\VWDQGDUGVIRUSUHPLXPJUDGH
 3URYLGHVHFXUHGSURWHFWLYHFRYHULQJIRUDOOKRUL]RQWDOVXUIDFHVDQGH[SRVHGFRUQHUVRIZRRGZRUNDQGFDVHZRUNIRUWKHGXUDWLRQ RI
FRQVWUXFWLRQ5HSODFHDQ\SDUWVWKDWZHUHGDPDJHGGXULQJWUDQVSRUWDWLRQRULQVWDOODWLRQ
 &DVHZRUNKLQJHV%OXP&OLS7RSVHULHVDOOPHWDOIXOO\FRQFHDOHGZD\DGMXVWDEOHGHJUHHRSHQLQJVSULQJORDGHGIRU
FORVXUHSURYLGHPDWFKLQJFRYHUFDS
 'UDZHUUXQQHUV$FFXULGHVHULHVIXOOH[WHQVLRQDOOPHWDOKHDY\GXW\PHWDOEDOOEHDULQJ0LOOZRUNHUWRYHULI\VXLWDELOLW\RI
KDUGZDUHIRUGUDZHUIXQFWLRQDQGZHLJKW
 5HFHVVHGVKHOIVWDQGDUGVDOOSUHPLXPJUDGHFDVHZRUNVKDOOKDYHGRZHOOHGKROHVZLWKPPGLDIODWWRSQLFNHOSODWHGSLQVIXOO
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LOCATION MAP - 1601 Barnet Highway

SUBJECT PROPERTY

N
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Land Use Designations - 1601 Barnet Highway
N

Subject Property

Single Family Low Density

Multi-Family Residential

Parks and Open Space

General Industrial
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ZONING MAP - 1601 Barnet Highway

SUBJECT PROPERTY

N

T1

RM2

CD5R

RS1

M2
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Date:
February 1, 2021
Submitted by: Engineering and Operations Department – Solid Waste, Fleet, and Shared
Services Division
Subject:
Corporate Policy – Vehicles and Equipment

Purpose
To present Corporate Policy – 11-5230-2021-01 – Vehicles and Equipment for Fleet Services
for Council consideration. This draft policy aims to provide guidance in managing the City’s fleet
in a safe, practical, cost effective, and environmentally responsible manner.

Recommended Resolution(s)
THAT Corporate Policy – 11-5230-2021-01 – Vehicles and Equipment be approved as
recommended in the report dated February 1, 2021 from the Engineering and Operations
Department – Solid Waste, Fleet, and Shared Services Division regarding Corporate
Policy – Vehicles and Equipment.

Background
The City has the following policies and guidelines in place relating to its vehicle and equipment
fleet:





Vehicle and Equipment Program;
Corporate Policy – 05-2020-01 – Tangible Capital Assets;
Corporate Policy – 03-1200-01 – Purchasing Policy; and
Administrative Policy – 01-0620-01 – Green Fleet (currently being reviewed).

Discussion
Staff have reviewed existing polices and researched the fleet management policies of other BC
municipalities. In consultation with other City departments, staff have drafted a new policy to
provide guidance to in managing the City’s fleet. Draft Corporate Policy – 11-5230-2021-01 –
Vehicles and Equipment is included as Attachment 1 for Council’s consideration.
The draft Vehicles and Equipment Policy builds on the City’s established policies, principles,
and guidelines, and incorporates best practices from other municipalities. The key principles of
the policy are:

1
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1. Working Towards a Green Fleet – includes reducing fleet size, replacing existing units
with more environmentally-friendly units, increasing the sharing of units, and reducing
the City’s carbon footprint;
2. Right Sizing the Fleet – includes mechanisms for reviewing the number of units for
different types of vehicles and equipment, and reducing fleet size where feasible;
3. Continuously Reviewing the Functionality of Individual Units – includes mechanisms for
reviewing the technical requirements when replacing units, and replacing outgoing units
with smaller ones where feasible;
4. Strategically Planning Vehicle Ownership (ownership vs. lease) – based on using
life-cycle costing principles in comparing lease versus ownership decisions;
5. Maintaining Equipment to Ensure Safety, Reliability, and to Extend Life Cycles –
includes City policies regarding completing routine and specialized maintenance and
repair work in-house versus outsourcing that work;
6. Establishing and Following Service Priorities – includes consideration of agreed-upon
service levels and equipment criticality;
7. Ensuring Safe Vehicle and Equipment Operations – includes monitoring compliance with
the City’s vehicle training and operating policies and programs;
8. Replacing Vehicles and Equipment at the Right Time – includes consideration of
mechanical condition, reliability, functionality, and changing regulations;
9. Monitoring Fleet Use Including use of Telematic Devices – includes consideration of
installing data acquisition and reporting devices where practical in all vehicles and
equipment to support implementation of the above principles; and
10. Self-Insuring with the Vehicle Collision Reserve – allows for the City to self-insure
against minor vehicle collisions or damage using the Vehicle Collision Reserve.
A separate Administrative Policy that details procedures, guidelines (such as target useful
vehicle and equipment lifespans), and interdepartmental responsibilities will be completed
following Council adoption of the Corporate Policy.
The draft Vehicles and Equipment policy will support the City in achieving the climate
emergency goals established by Council in 2019. In particular, working towards a green fleet
supports the goal of having 50% of all cars driven on City roads be zero emissions vehicles by
2030. Right sizing the fleet, optimizing functionality, and ensuring appropriate levels of
maintenance and monitoring will also help reduce the carbon emissions of the City’s Vehicle
and Equipment fleet.

Other Option(s)
THAT staff report back with an updated Corporate Policy – 11-5230-2021-01 – Vehicles and
Equipment based on Council feedback.

2
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Financial Implications
There are no financial implications associated with the recommendation in this report.

Communications and Civic Engagement Initiatives
There are no communications or civic engagement initiatives associated with the
recommendation in this report.

Council Strategic Plan Objectives
This initiative supports the 2019-2022 Council Strategic Plan Priorities of Exceptional Service,
Environmental Leadership, Healthy City, Economic Prosperity, and Community Evolution.

Attachment(s)
1. Draft Corporate Policy – 11-5230-2021-01 – Vehicles and Equipment.

Report Author
Paul LeBlanc
Manager of Solid Waste, Fleet, and Shared Services

3

146

Report Approval Details
Document Title:

Corporate Policy – Vehicles and Equipment.docx

Attachments:

- Attachment 1 - Draft Corporate Policy - 11-5230-2021-01 Vehicles and Equipment.pdf

Final Approval Date:

Mar 8, 2021

This report and all of its attachments were approved and signed as outlined below:
Jeff Moi, General Manager of Engineering and Operations - Mar 4, 2021 - 12:55 PM
Dorothy Shermer, Corporate Officer - Mar 5, 2021 - 12:04 PM
Rosemary Lodge, Manager of Communications and Engagement - Mar 5, 2021 - 12:35 PM
Paul Rockwood, General Manager of Finance and Technology - Mar 7, 2021 - 4:39 PM
Tim Savoie, City Manager - Mar 8, 2021 - 11:26 AM
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Section:

Engineering, Operations, and Public Works

11

Sub-Section:

Fleet

5230

Title:

Vehicles and Equipment
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Related Policies
Number
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05-2020-01
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Approvals
Approval Date:

Resolution #:

Amended:

Resolution #:
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Corporate Policy Manual
Vehicles and Equipment

Policy Statement
The City of Port Moody is committed to providing a safe, practical, cost effective, and
sustainable vehicle and equipment fleet that meets the City’s requirements. The size of the fleet
and the cost to operate it represents a level of service to the community that is set by Council.
This policy provides the framework for meeting this commitment and the foundation for the
City’s Administrative Policy for Fleet Services operations, with the aim of providing excellent
service to User Departments.

Definitions
Vehicle and Equipment Fleet (Fleet) means all vehicles and powered equipment utilized by
User Departments that require ongoing support via a centralized service. This may include, but
is not limited to, the following equipment: heavy trucks, construction equipment, passenger
vehicles, mobile generators, and ride-on or hand-held construction and maintenance equipment
(e.g. lawnmowers and emergency water pumps).
User Departments means City departments using City-owned vehicles and equipment that are
administered through Fleet Services, plus other City departments (Police, Fire) whose
self-procured units are maintained through Fleet Services.
Telematic Devices (TD) means wireless devices, including global positioning systems (GPS),
that track information on vehicle and equipment fleet use, location, and activity, and transmit
data to a central application.

Scope
This policy includes principles that guide the procurement, operation, maintenance, repair, and
disposition/replacement of the City’s vehicle and equipment units. Overall fleet management
and maintenance operations are detailed in Administrative Policies.

Policies
The following policies guide the overall management and maintenance of the City’s Vehicle and
Equipment Fleet.
1. Working Towards a Green Fleet
The City shall pursue Green Fleet principles (reduced fleet size, reduced emissions,
greater fleet-sharing, alternative technologies, etc.), supported by business-case and
life-cycle analysis. Use of new technologies, such as electric, hybrid, and alternative fuel
vehicles, will be considered for each purchase, taking functional and economic
constraints into account. In cases where alternative equipment may provide a lower
environmental impact at a higher capital cost, the City shall consider funding a portion of
the purchase from other relevant sources (e.g. via a carbon offset reserve fund).

EDMS#543654
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Vehicles and Equipment
2. Right Sizing the Fleet
The City shall optimize fleet size by eliminating or redeploying under-utilized vehicles
and encouraging shared vehicle use across User Departments.
3. Continuously Reviewing the Functionality of Individual Units
The City shall ensure that the size and functionality of individual vehicle and equipment
units is aligned with the required uses, and shall review this each time equipment is
renewed to ensure it continues to efficiently meet the needs of the User Department.
The City shall consider future service areas or emergency needs and technologies that
may be required by the User Department within the next vehicle or equipment life cycle.
4. Strategically Planning Vehicle Ownership (ownership vs. lease)
The City shall procure units in the most cost-effective manner, with the aim of minimizing
life-cycle costs and risks. The City shall generally consider leasing equipment that is
required on a temporary basis or has associated uncertainty, and outright purchasing
equipment that will be required on an ongoing basis.
5. Maintaining Equipment to Ensure Safety and Reliability, and to Extend Life Cycles
As Equipment requires scheduled preventative maintenance and reactionary
maintenance to ensure ongoing service, the City shall perform most vehicle and
equipment maintenance and repairs internally via the Fleet Services Division, with
external providers used for some specialty and overflow work and while manufacturer
warranty provisions are in effect.
6. Establishing and Following Service Priorities
The City shall schedule and provide vehicle service and repairs according to priorities
and service levels agreed upon between User Departments, taking into account the
criticality of Fleet vehicles and equipment such as emergency units (police, fire, and
urgent-use units such as those used for snow response).
7. Ensuring Safe Vehicle and Equipment Operations
The City shall operate units safely, in accordance with the City’s existing policies,
equipment training and sign-off procedures, and vehicle operating guidelines. The City
shall monitor for irregular safety patterns or trends and adjust programs or Fleet units as
appropriate.
8. Replacing Vehicles and Equipment at the Right Time
The City shall extend individual unit life cycles through appropriate initial outfitting,
regular maintenance and repair, and responsible operating practices. The City shall
consider industry recommended standard useful lives to budget for Fleet unit
replacements, but consider multiple factors prior to initiating replacement, including:


EDMS#543654

current mechanical condition and reliability – amount of use, severity of
conditions, and other factors that may allow extending the equipment life or could
require accelerating replacement;
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functional suitability – over time, the needs and services provided by the User
Department can change; consider whether equipment is no longer serving its
current need or if it overserves the need, and consider a more efficient or
practical option; and
regulatory environment – new government regulations, such as environmental or
safety requirements, that may necessitate early replacement of equipment.

9. Monitoring Fleet Use, including Use of Telematic Devices
Collection, monitoring, and analysis of related data is required to support the principles
as outlined above. Telematic Devices shall be installed in all new and replaced fleet
vehicles and equipment, where such devices are practical to install (small equipment
such as lawnmowers and pumps may not warrant the cost or complexity), to provide
utilization and other real-time and historical information. The City shall also monitor data
sources, including historical maintenance costs, City safety and accident data, and ICBC
claim data.
10. Self-Insuring with the Vehicle Collision Reserve
The City shall maintain the Vehicle Collision Reserve, which can be used to self-insure
against minor vehicle collisions or vehicle damage in an effort to reduce overall
insurance claims and maintain the lowest possible rates/premiums. This reserve will be
used based on discussion between the Fleet manager and the Finance Division on a
case-by-case basis to achieve the best overall long-term value for the City. This reserve
will continue to be funded through the Fleet Premium Adjustment Agreement through the
Insurance Corporation of British Columbia (ICBC).

Monitoring/Authority
Monitoring of this policy is delegated to the General Manager of Engineering and Operations
and the General Manager of Finance and Technology. Changes to this policy require approval
of Council.

EDMS#543654
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Report to Council
From the Office of Councillor Hunter Madsen
Date:

March 8, 2021

Subject:

Tax Bill Questionnaire to Gather Public Input on Key Community
Issues for the Next Official Community Plan Update

Purpose
To propose the addition to the City’s 2021 tax bill mailing and website of a short questionnaire to
gather directional guidance from a large number of residents on several leading community
development issues that pertain to the pending update of Port Moody’s Official Community Plan.

Recommendation
THAT staff be directed to distribute the Tax Bill Questionnaire with the City’s 2021 tax bill
mailing as recommended in the report dated March 8, 2021 from Councillor Hunter
Madsen regarding Tax Bill Questionnaire to Gather Public Input for Official Community
Plan Update;
AND THAT staff be directed to conduct the survey outlined on the Tax Bill Questionnaire
on the City website;
AND THAT staff report back on results of the survey.

Background
Pursuant to Council’s Strategic Plan 2018-2022, Council and staff are currently gathering
community input regarding a range of possible updates to specific areas of the City of Port
Moody’s Official Community Plan of 2014, including various neighbourhood plans. Part of this
review entails a broad conversation with Port Moody residents regarding their interests and
concerns regarding possible future land-use and redevelopment initiatives across the city. The
proposed questionnaire in this report would further this community research.

Discussion
In the 2016 Citizen Satisfaction Survey, our Port Moody residents ranked Growth and
Development Issues among their two topmost quality-of-life concerns, alongside growing Traffic
Congestion in Port Moody. Through the proposed distribution of a print questionnaire and
online survey interface, our Council and staff have an exceptional opportunity to deepen and
update our insights into community interests, concerns, and policy preferences in this arena, by
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gathering feedback on some of the City’s most pressing and high-profile development policy
issues from an exceptionally wide, comprehensive, and fully representative share of Port Moody
taxpayers and residents.
The proposed questionnaire is a simple and direct survey instrument, currently comprised of 13
questions whose limited-choice formats have been designed to let residents provided clear and
relatively nuanced feedback on their policy preferences.
Key visuals, balanced language, succinct introductions, and the use of plain-sense phrasing of
response choices here are all designed to let people express what they may think about the
questions posed here without resorting to open-format responses (which are difficult to
categorize, amalgamate into trends, and learn from).
The topics in this questionnaire gauge community views and preferences regarding the
following topics:


Preferred pace of city population growth between now and 2041



Priorities for redeveloping the city’s downtown areas



Preferred building heights in the city centre



Support for Moody Centre TOD neighbourhood vision, suggested changes



Support for Flavelle/Oceanfront District neighbourhood vision, suggested changes



Support for Murray St./Clarke St. corridor vision as possible arts & entertainment district



Support for increased density and built forms in city’s westside neighbourhoods



Support for increased road access and/or public transit (3rd Skytrain station) on west side



Preferred ways to address impact on Rocky Point Park of proposed increase in dense
residential development downtown



Preferred ways to address the mounting city financial requirements for capital projects
that expand civic services and facilities in line with increasing population



Tolerance for increased traffic congestion arising from proposed downtown densification

Note that the questionnaire’s proposed graphics are preliminary placeholders: we would expect
staff to refine those as it reviews and finalizes the other questionnaire components.
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Other Options
1. THAT the report dated March 8, 2021 from the office of Councillor Hunter Madsen
regarding Tax Bill Questionnaire to Gather Public Input on Key Community Issues for the
Next Official Community Plan Updated be received for information.
2. That the report be referred for discussion at any upcoming meeting of Council.

Financial Implications
Not determined, but may include some incremental design, printing and mailing charges, as well
as some website implementation charges, plus any required outside statistical assessment and
reporting that may be required to prepare results.

Communications and Civic Engagement Initiatives
Should there be communications and civic engagement initiatives associated with this report,
this will be determined by staff.

Council Strategic Plan Objectives
These recommendations advance all five major priorities in Council’s approved strategic plan,
2018-2022, including:
1) Exceptional Service: Provide the public with transparent and open government, and
opportunities to provide input on City issues.
2) Environmental Leadership: Expand and make the most of our parks and green spaces and
design them to create positive and diverse experiences throughout the community.
3) Healthy City: Create a safe, friendly, and inclusive community that encourages healthy
active living for people of all ages and abilities… Plan for a variety of housing types to meet
community needs.
4) Economic Prosperity: Foster an environment where businesses can thrive and good local
jobs abound, and insure Port Moody’s economy and the City’s financial position are
sustainable.
5) Community Evolution: Plan and develop, for future generations, a vibrant, connected, and
livable city, with distinctive places and spaces, where growth is managed in strategic
balance with quality of life.

Attachment
1. Tax Bill Questionnaire
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TAX BILL QUESTIONNAIRE GATHERING COMMUNITY INPUT FOR OCP UPDATE
Draft 1.0
1. The current OCP envisions that Port Moody’s population should grow from 35,000 today to a
50,000 in 2041, an increase of about +50%. Do you support this population increase or prefer
something different?
a. No population increase from today
b. Increase population +25%
c. Increase population +50% (the current OCP growth target)
d. Increase population +75%
e. Increase population +100% or more
f.

Don’t know/don’t care

2. If Port Moody redevelops its downtown areas, what changes would you prioritize?
(Rank order from 1 = highest. Ties ok.)
a.
b.
c.
d.
e.
f.
g.

____ More residential condo units for sale
____ Improved Port Moody economy/business district/local jobs in growing industries
____ More rental apartment units
____ Increased choices for local shopping and entertainment
____ More affordable rental units for lower-income residents
____ Enhanced city amenities (e.g. better parks, library, recreation)
____ Don’t know/don’t care

3. The outgoing Community Plan mostly limits new tower heights to 26-storeys in the
neighbourhoods of Moody Centre TOD, Inlet Centre (including Suter Brook and Coronation Park),
and the “Oceanfront” district at the Flavelle mill site. What building forms would you prefer to
see in these locations?
a.
b.
c.
d.
e.
f.

Don’t build any more high-rise towers, build low- and mid-rise structures (up to 12 storeys)
Ok with more towers up to 20 storeys, no higher
Ok with more towers up to 26 storeys, no higher
OK with more towers up to 40 storeys, no higher
OK with more towers over 40 storeys
Don’t know / Don’t care
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4. In 2017 the Community Plan was changed to add a “Moody Centre TOD” neighbourhood plan that
envisioned a high-density urban village featuring mixed uses and multiple high-rise towers (City’s
diagram shows one example of possible massing).

4a) Overall, do you approve of this vision for this part of town?
a.
b.
c.
d.
e.
f.

Strongly support
Somewhat support
Neutral/neither support nor disapprove
Somewhat disapprove
Strongly disapprove
No opinion/don’t know

4b) What, if anything, would you change about this neighbourhood vision?
(Check all that apply.)
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

____ I like this vision, no changes
____ Make it less dense
____ Make it more dense
____ Make building less tall
____ Make buildings taller
____ Mainly new residential condos
____ Mainly new retail shopping & entertainment district
____ Mainly modernized business district/jobs spaces
____ Expansion of park space
____ Don’t know/don’t care
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5. In 2017 the Community Plan was changed to include a future “Oceanfront District” on the thenFlavelle mill site, envisioning a high-density urban village with mixed uses and multiple towers up to
38-storeys tall.
__

5a) Do you approve of this vision for this part of town?
a.
b.
c.
d.
e.
f.

Strongly support
Somewhat support
Neutral/neither support nor disapprove
Somewhat disapprove
Strongly disapprove
No opinion/don’t know

5b) What, if anything, would you change about this neighbourhood vision?
(Check all that apply.)
a.
b.
c.
d.
e.
f.
g.
h.

____ I like this vision, no changes
____ Make it less dense
____ Make it more dense
____ Make buildings less tall
____ Make buildings taller
____ Keep this land for industrial uses
____ Mainly new residential condos
____ Mainly new shopping & entertainment district
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i. ____ Mainly modern business district/jobs spaces
j. ____ Pull back buildings to expand Rocky Point Park on shoreline
k. ____ Rehabilitate land to restore and expand natural areas/shoreline

6. For the Murray St./Clarke St. corridor, would you support developing this area as the city’s
main arts & entertainment district to feature breweries and eateries, galleries, shops, and
performance spaces?
a.
b.
c.
d.
e.
f.
g.

Do not support – don’t change from today.
Do not support – prefer more light industry there.
Do not support – prefer residential development there.
Somewhat support A&E district on Murray/Clarke
Strongly support A&E district on Murray/Clarke
A&E concept is good, but pick different location
Don’t know/don’t care

7. In 2018 the current Community Plan added a vision for high density in the Westport Village
area (on the former Andre Wines site), but has otherwise not envisioned adding significant
density to the west side of the city, including Glenayre and College Park, other than low-rise
multi-family dwellings.

In general, how much more residential densification in Port Moody’s westside
neighbourhoods would you support beyond what is currently allowed?
(Check all that apply.) [DISPLAY MAP OF WESTERN NEIGHBOURHOODS]
a. No changes from what is allowed today
b. Prefer mostly single-family homes
c. OK with more high-rise multi-family buildings (up to 26 storeys) in Westport
Village area
d. OK with more high-rise multi-family buildings (up to 26 storeys) in all areas
e. Ok with more mid-rise multi-family buildings (up to 12 storeys)
f. Ok with more low-rise multi-family dwellings, apartment blocks, townhouses,
etc.
g. OK with more sensitive in-fill, laneway homes, secondary suites
h. OK with shift from home ownership to more rentals
i. OK with addition of significantly more affordable, below-market rentals
Don’t know/don’t care
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8. As a precondition for adding more density to the Glen Park and/or Westport Village
neighbourhoods, how important do you consider creating improved road access and public
transit (e.g., third Skytrain station) in the vicinity?
a.
b.
c.
d.
e.

Not at all important
Not very important
Neutral importance
Somewhat important
Very important

9. If the City permits dense residential development within walking distance of Rocky Point Park,
this could result in a substantial increase in daily Park visitors and wear on the Park, and might
leave less room for others to enjoy the Park.

What, if anything, do you think the City should do to address this concern?

a.
b.
c.
d.
e.
f.

Accept this additional impact on the Park and just make room for more users.
Add a park reservation system.
Limit how much additional residential density can be added downtown near the Park.
Expand Rocky Point Park through property acquisition
Make dedication of additional parkland a precondition to approve adjacent land
development (e.g., Oceanfront).
Don’t know / Don’t care
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10. To maintain Port Moody’s current quality of life and civic services as our population grows,
the City would need to fund a significant expansion of facilities, amenities and services, and
the capital costs alone could total $140M if our city stays on plan to reach 50,000 residents in
2041; as much as $250M if our city grows to 70,000 residents or more. Development would
pay for part of this, some grants could be found, but the rest must funded by taxpayers and/or
debt.

How would you prefer the City to approach this challenge?

(Check all that apply.)

a. Let quality of life and civic services decline somewhat as population grows, rather than
spending to keep pace with population growth.
b. Increase taxation to maintain service levels despite growing population.
c. Block increases over today’s population that would necessitate major expansion of civic
services & amenities.
d. Limit population growth to no more than the OCP target of 50,000 total by 2041.
e. Increase development fees and payments to cover more/all of the capacity expansion
and amenity enhancements triggered by their projects.
f. Don’t know/don’t care

11. Do you think the city should accept additional traffic congestion along St. John, Ioco Rd. and/or
the Murray/Clarke corridor during peak commuter hours in order to permit dense residential
development near public transit (Moody Ctr. Station, Inlet Station)?
a.
b.
c.
d.
e.
f.
g.

No, do not permit downtown development to add congestion to current rush hour delays.
Would accept up to 10% more congestion.
Would accept up to 25% more congestion.
Would accept up to 50% more congestion.
Would accept up to 100% more congestion.
Require any new downtown residential building to reduce net congestion.
Don’t know/don’t care

