City of Port Moody
Special Council
Agenda
May 18, 2021
7:00 pm
Electronic Webinar via Zoom
Pages
1.

Call to Order

You can watch the livestream of this meeting at portmoody.ca/watchlive or join the
webinar at portmoody.ca/join.
2.

General Matters
2.1.

Resolution to Go Into Finance Committee
Recommendation(s):
THAT Council go into Finance Committee.

3.

Finance Committee
3.1.

Heavy Apparatus Replacement Program – Funding Request
Report: Fire and Rescue Services Department, dated April 15, 2021
Recommendation(s):
THAT the funding envelope to purchase the final piece of equipment as part of
the Fire Rescue Heavy Apparatus Replacement Program be increased by
$495,000 as recommended in the report dated April 15, 2021 from the Fire and
Rescue Services Department regarding Heavy Apparatus Replacement
Program – Funding Request.
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3.2.

Funding Source – Ioco Townsite 100th Anniversary Legacy Public Art Project

11

Memo: Finance and Technology Department – Financial Services Division,
dated May 10, 2021
Recommendation(s):
THAT the budget of up to $60,000 for the installation of a legacy public art
project to commemorate the 100th anniversary of the Ioco Townsite be funded
from the Art Works Reserve as recommended in the memo dated May 10, 2021
from the Finance and Technology Department – Financial Services Division
regarding Funding Source – Ioco Townsite 100th Anniversary Legacy Public Art
Project.
3.3.

2021 Grant Funding – First Quarter

18

Memo: Finance and Technology Department – Financial Services Division,
dated April 30, 2021
Recommendation(s):
THAT the memo dated April 30, 2021 from the Finance and Technology
Department – Financial Services Division regarding 2021 Grant Funding – First
Quarter be received for information.
3.4.

Contract Awards Over $200,000 – February 1, 2021 to April 30, 2021
Memo: Finance and Technology Department – Corporate Purchasing and Risk
Management Division, dated May 6, 2021
Recommendation(s):
THAT the memo dated May 6, 2021 from the Finance and Technology
Department – Corporate Purchasing and Risk Management Division regarding
Contract Awards Over $200,000 – February 1, 2021 to April 30, 2021 be
received for information.

4.

Rise and Report
4.1.

Resolution to Adopt Finance Committee Report
Recommendation(s):
THAT the recommendations approved at the Finance Committee meeting of
May 18, 2021 be ratified.
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5.

General Matters
5.1.

Resolution to Go Into Committee of the Whole
Recommendation(s):
THAT Council go into Committee of the Whole.

6.

Public Input

Please go to portmoody.ca/join for information on how to participate.
7.

Committee of the Whole
7.1.

Delegation – John and Carrie Hightower

23

Postponed at the request of the Delegation.
7.2.

UBCM Development Approvals Program Application

24

Memo: General Manager of Community Development, dated April 28, 2021
Recommendation(s):
THAT the City of Port Moody’s application to the UBCM Development
Approvals Program and staff time to provide management of the grant be
supported as recommended in the memo dated April 28, 2021 from the
General Manager of Community Development regarding UBCM Development
Approvals Program Application.
7.3.

Request of Support for a Public Toilet at Moody Centre Skytrain
Report: Councillor Amy Lubik, dated April 30, 2021
Recommendation(s):
THAT staff be directed to investigate the opportunity to partner with TransLink,
the Province of BC, or other partners to install an accessible public toilet at
Moody Centre Station, with preference for an easy-to-install and lowmaintenance model (e.g. Portland Loo) as recommended in the report dated
April 30, 2021 from the Office of Councillor Amy Lubik regarding Request of
Support for a Public Toilet at Moody Centre Skytrain.
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7.4.

Shaping the Next Port Moody – Signature Park for the Southwest Shore
Report: Councillor Diana Dilworth and Councillor Meghan Lahti, dated
May 6, 2021
Recommendation(s):
WHEREAS the City of Port Moody Parks and Recreation Master Plan outlines
the need for increased park space in an effort to meet the needs of our growing
population;
AND WHEREAS parks are a significant economic generator and are essential
to personal health and well-being, and provide greenspaces that are essential
to human, environmental, and ecological well-being;
AND WHEREAS the City of Port Moody has established a Development Cost
Charges Bylaw to address the City’s needs in relation to future parkland
infrastructure, and these reserve funds may only be used for capital costs
relating to an approved Development Cost Charges Bylaw;
THEREFORE BE IT RESOLVED THAT the City identify the public lands of the
Barnet Landfill Site, Westhill Park, and Alfred Howe Trail, to be assembled
together for the development of a new signature park on the southwest shore of
Port Moody as recommended in the report dated May 6, 2021 from the Offices
of Councillor Diana Dilworth and Councillor Meghan Lahti regarding Shaping
the Next Port Moody – Signature Park for the Southwest Shore;
AND THAT the establishment of a signature south shore park be included as a
parks project identified within the City’s Development Cost Charges project list;
AND THAT as part of the OCP engagement processes, the concept of a south
shore signature park be introduced as a mid-to-long-term project for the
community.
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7.5.

Council Code of Conduct Update – Obligation to Disclose

49

Report: Councillor Zoë Royer, dated May 6, 2021
Recommendation(s):
WHEREAS a Member of Council who is in a position of Conflict of Interest may
witness circumstances that are detrimental to the interests of either the City or
the public;
THEREFORE BE IT RESOLVED that the Member of Council be required to
report these circumstances to the body of Council in a closed meeting at the
earliest scheduled opportunity as recommended in the report dated
May 6, 2021 from the Office of Councillor Zoë Royer regarding Council Code of
Conduct Update – Obligation to Disclose;
AND THAT a member in conflict of interest in such a matter be required to
declare the conflict, then be requested to explain the situation to Council and
answer questions from Council in a closed meeting;
AND THAT the member in conflict be required to leave the meeting after
sharing the information and be excluded from deliberating and voting on the
matter;
AND THAT the Council Code of Conduct be amended to include the above.
7.6.

Council Procedure Bylaw Update – Secret Recordings
Report: Councillor Zoë Royer, dated May 6, 2021
Recommendation(s):
THAT the following be added to the Council Procedure Bylaw after section
15(6) as recommended in the report dated May 6, 2021 from
Councillor Zoë Royer regarding Council Procedure Bylaw Update – Secret
Recordings:
“Council members are required to disclose the electronic recording of any
meeting or conversation they intend to record, to all persons in
attendance at the onset of the meeting.
Should Council learn that a surreptitious recording was created that is
being used to influence discussion or vote of Council, or to disparage a
member of Council or staff, the unaltered original recording must be
given to the Clerk immediately for safeguarding until such time the
recording can be authenticated by an independent audio forensic
professional.”
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7.7.

Use of City Solicitor Oversight

54

Report: Councillor Zoë Royer, dated May 6, 2021
Recommendation(s):
THAT a request for the City Solicitor to provide a legal opinion can only be
acted upon if the proposed language of the request is worded with a clear
scope of investigation, and if the clearly worded request is approved by a
majority vote of Council as recommended in the report dated May 6, 2021 from
the Office of Councillor Zoë Royer regarding Use of City Solicitor Oversight.
7.8.

Governing in Virtual Settings
Report: Councillor Zoë Royer, dated May 6, 2021
Recommendation(s):
WHEREAS equal and unbiased treatment of all members of Council during
deliberations and discussions of Council is essential for democracy to function;
AND WHEREAS each member of Council was elected to represent our
community as an independent voice at the governing table and should be
afforded the same meaningful opportunity to participate in Council meetings as
any other member;
THEREFORE BE IT RESOLVED that all Council members control their own
microphones in all virtual meetings of Council as recommended in the report
dated May 6, 2021 from the Office of Councillor Zoë Royer regarding
Governing in Virtual Settings;
AND THAT in order to be granted access to a virtual meeting of Council, only a
single instance of each participant can be logged into a virtual meeting of
Council at any one time, with the exception of the theatre technician.

8.

Rise and Report
8.1.

Adoption of Committee of the Whole Report
Recommendation(s):
THAT the recommendations approved at the Committee of the Whole meeting
of May 18, 2021 be ratified.

9.
10.

Legislative Matters
Adjournment
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Date:
April 15, 2021
Submitted by: Fire and Rescue Services
Subject:
Heavy Apparatus Replacement Program – Funding Request

Purpose
To increase the project budget for CFD19008 by $495,000 and to update Council on the funding
shortfall to conclude the final phase of the Fire Rescue Heavy Apparatus Replacement
Program.

Recommended Resolution(s)
THAT the funding envelope to purchase the final piece of equipment as part of the Fire
Rescue Heavy Apparatus Replacement Program be increased by $495,000 as
recommended in the report dated April 15, 2021 from the Fire and Rescue Services
Department regarding Heavy Apparatus Replacement Program – Funding Request.

Background
In Q4 2017, Port Moody Fire Rescue initiated a visioning process for the identification and
procurement of required heavy fire apparatus for the years 2018-2043. This process was driven
by the fact that four of our fleet were at or near end-of-useful life per internationally recognized
performance, maintenance, and life-cycle standards. The PMFR Heavy Apparatus
Replacement Program (PMFR – HARP), in consultation with Fleet Maintenance staff, PMFR
operational staff, and the Finance team was divided into an initial two phases. This process has
been supported by significant effort from the Finance procurement group and Council
resolutions permitting the borrowing of the necessary funds.
Phase 1 (CFD18102)
 Specification development & procurement of replacements for:
o Shop FR004 (1990 E-One Federal 100’ aerial platform)
o Shop FR005 (1995 Anderson Engineering Spartan Type 1 Engine);
 Budget approved in the 2018-2022 Capital Budget at $3,770,000CDN;
 Identification of a preferred vendor at the request of all stakeholders to ensure long-term
fleet standardization;
 Sole source approved by City Manager Tim Savoie;
 Purchase Order issued on November 28, 2018;
 Apparatus manufactured over an 18-month period with in-service of both replacements
in Spring 2020;
1
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Total purchase cost for both apparatus - $3,605,000CDN (-$165,000 under estimate);
Phase 1 is complete and replacement is scheduled for the period 2039-2044

Phase 2 (CFD19008)
 Specification development & planned procurement of replacements for:
o Shop FR007 (1999 HUB American Lafrance Type 1 Engine)
 This apparatus was moved up from 2023 replacement due to the
insolvency of the manufacturer and the subsequent lack of available parts
to maintain in-service levels
o Shop FR009 (1997 Freightliner Rescue);
 Budget approved in the 2019-2023 Capital Budget at $2,531,250CDN;
 PMFR Operations prioritizes the Engine replacement over the Rescue unit;
 Sole source approved by City Manager Tim Savoie;
 FR032 (Engine) –
o Specifications and equipment as established for FR025 in Phase 1
o Purchase Order issued on December 24, 2020 for $1,518,826
o Build time 390 days
o Replacement 2041-2046;
 FR033 (Rescue Unit) –
o Specifications and equipment list complete (October 15, 2020)
o Estimated build time – 520 days
o Estimated cost - $1,507,424 (04.15.21)
o Funding shortfall - $495,000.

Discussion
A number of factors have contributed to the funding envelope shortfall. These include, but are
not limited to:
 World-wide shortage of raw materials resulting in an abrupt increase in direct costs;
 Inflation pressures over the life of the program;
 COVID pandemic related-delays and equipment cost increases; and
 Industry manufacturing consolidation, resulting in price increases.
Fire Rescue was able to procure both apparatuses in the Phase 1 portion of the program for
$165,000 under approved budget.
Fire Rescue is seeking approval to increase the capital budget to allow this invaluable piece of
apparatus to be replaced and equipped as identified to maintain our response capacity. PMFR
has diligently managed this specification process, having looked at all possible efficiencies and
opportunities for savings. This included a reduction of approximately $120,000 in chassis and
equipment costs from the original vendor quotations. This estimated cost is inclusive of all
equipment and outfitting making the unit service-ready upon delivery.
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Other Option(s)
Other options may include delaying the purchase of this equipment, but the risk of equipment
failure and/or out-of-service unavailability would present a significant risk to the community. As
well, any delay will likely only add to the cost of the equipment, increases of which cannot be
predicted.

Financial Implications
The HARP program is funded through the MFA Equipment Financing Program. The cost of
servicing the debt (principal and interest) for the HARP assets is included in the PMFR
operating budget. An increase of $495,000 to the overall project budget would result in an
increase of $35,000 to the PMFR operating budget, which would represent an estimated 0.08%
tax increase (2021). The capital financing does not occur until the equipment is received and in
service (2022/2023).

Council Strategic Plan Objectives
This request aligns with Council’s strategic objectives, including:
 Exceptional Service
o Provide exceptional service to our residents, businesses, and stakeholders by
encouraging open communication, partnerships, and a can-do attitude;
o Commit to a high and consistent standard of service;
 Healthy City
o Create a safe, friendly, and inclusive community that encourages healthy, active
living for people of all ages; and
o Ensure Port Moody is a safe place where local government and public safety
agencies are prepared to address natural disasters and other emergencies.

Report Author
Ron Coulson
Fire Chief
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Report Approval Details
Document Title:

Heavy Apparatus Replacement Program.docx

Attachments:
Final Approval Date:

May 10, 2021

This report and all of its attachments were approved and signed as outlined below:
Dorothy Shermer, Corporate Officer - May 3, 2021 - 5:36 PM
Natasha Vander Wal for Rosemary Lodge, Manager of Communications and Engagement May 4, 2021 - 9:40 AM
Paul Rockwood, General Manager of Finance and Technology - May 4, 2021 - 5:20 PM
Tim Savoie, City Manager - May 10, 2021 - 8:57 AM

4

11

Date:
May 10, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
Funding Source – Ioco Townsite 100th Anniversary Legacy Public Art Project
At the Regular Council meeting held on April 27, 2021, Council considered a memo dated
April 6, 2021 from the General Manager of Engineering and Operations regarding Delegation
Response – Port Moody Heritage Society 100th Anniversary (Attachment 1) and passed the
following resolution:
RC21/256
THAT funding of up to $60,000 be approved for the installation of a legacy public art
project to commemorate the 100th anniversary of the site;
AND THAT the budget of up to $60,000 be referred to the Finance Committee to identify
a funding source.
The budget of up to $60,000 for the installation of a legacy public art project to commemorate
the 100th anniversary of the Ioco Townsite is now before the Finance Committee for
identification of a funding source. Staff recommend the Art Works Reserve as a funding source,
which has estimated ending balances ranging from $380,000-$427,000 across the five-year
financial plan. The recommended resolution is:
THAT the budget of up to $60,000 for the installation of a legacy public art project
to commemorate the 100th anniversary of the Ioco Townsite be funded from the
Art Works Reserve as recommended in the memo dated May 10, 2021 from the
Finance and Technology Department – Financial Services Division regarding
Funding Source – Ioco Townsite 100th Anniversary Legacy Public Art Project.
Attachments:
1. Memo considered at April 27, 2021 Council meeting – Ioco Townsite 100th Anniversary.

1
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Report Approval Details
Document Title:

Funding Source – Ioco Townsite 100th Anniversary Legacy Public
Art Project.docx

Attachments:

- Attachment 1 - Memo considered at April 27, 2021 Council
meeting - Ioco 100th.pdf

Final Approval Date:

May 11, 2021

This report and all of its attachments were approved and signed as outlined below:
Paul Rockwood, General Manager of Finance and Technology - May 10, 2021 - 4:12 PM
Dorothy Shermer, Corporate Officer - May 10, 2021 - 5:09 PM
Tim Savoie, City Manager - May 11, 2021 - 6:26 PM
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Considered at April 27, 2021 Council Meeting
408

Date:
April 6, 2021
Submitted by: General Manager of Engineering and Operations
Subject:
Delegation Response – Port Moody Heritage Society 100th Anniversary
On March 16, 2021, Council received a delegation from the Port Moody Heritage Society
regarding plans for the Ioco Townsite’s 100th anniversary. A copy of the delegation request
form is included as Attachment 1 which identifies 5 points. In order to assist Council in
considering the requests, staff have provided initial commentary on points 2-5 below:
2) Obtain Council approval to create a walking tour installing signage and benches
 The delegation indicated 16-25 benches and/or signs would be required. The
Society has secured a Heritage Canada grant ($27,000 to include a 100th
Anniversary event in early August, development of a walking tour, creation of a
virtual book) that would cover the costs of the initial installation.
 Ongoing maintenance of interpretive signage, if installed using basic sign materials is
limited to occasional washing and vandalism maintenance. The cost for ongoing
maintenance of these signs is considered to be minimal.
 Installation of park benches will require the supply of benches, installation of
concrete foundation pads, and occasional maintenance over time to keep the
benches in functional condition. It is recommended that if benches are added, the
City should plan for end of life replacement or rehabilitation after 10 years at
approximately $1,800 per bench (2021 dollars).
3) Have Council study the feasibility of installing washrooms at the Ioco HCA
 Public washroom facilities have high capital construction costs, including requiring
water, sewer, and electric power connections on top of building construction.
Alternatively, a more common approach to washrooms in lower volume rural public
areas or parks are pit toilets (outhouses).
 Further, a public washroom requires regular cleaning, inspection, opening and
closing each day and has significant annual maintenance costs. Based on
experience with other similar washroom facilities, staff estimate costs of
approximately $18,500 per year to maintain washrooms in a location like this.
 During COVID-19, due to high use at the water access on 1st Ave, a portable toilet
(portapotty) is planned to be installed in the vicinity from May 22 to Sept 7 at a cost
of approximately $450/month pending approval of COVID-19 emergency response
funding. This may help support the 100th anniversary activities during this summer.
4) Request an update of Council of October 13, 2020 relating to the Ioco HCA
(Update Provided by Community Development Department)
 A summary of these motions is included in Attachment 2.
 City staff have continued to maintain regular contact with Gilic staff to confirm their
commitment to the recommendations included in the Luxton Heritage Condition

1
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Considered at April 27, 2021 Council Meeting
409

Assessment Report (July 2020). Staff will be providing an update to Council at an
upcoming in-camera meeting due to the nature of the requests.
5) Study the feasibility of installing public art as a City contribution the Ioco 100th
(Information Provided by Community Services Department)
 The new Art in Public Spaces Master Plan seeks to animate Port Moody
neighbourhoods through the arts, including through the placement of public artworks.
There are currently no public artworks in the IOCO area.
 Several issues should be considered around an initiative to add public art at this site:
o Potential for future development in the area and compatibility with that
change;
o Limited ability to locate the art due to City ownership of the roads only;
o Public art selection processes, art fabrication and installation typically takes
around 8 months. It is unlikely that a public art piece could be completed by
August of this year.
 Should Council wish to proceed with an artwork in the IOCO area, a more realistic
timeframe for the installation would be late fall 2021 with a suggested budget of
$50,000 to $60,000 for a sculptural artwork.
Staff can report back on potential resources required to investigate the items above in more
detail should Council provide such direction.
Attachment(s)
1. Port Moody Heritage Society Delegation Request Form.
2. Copy of Ioco Townsite Related Motions from October 13, 2020.

2

15

Considered at April 27, 2021 Council Meeting
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Report Approval Details

Document Title:

Delegation Response - Port Moody Heritage Society 100th
Anniversary.docx

Attachments:

- Attachment 1 - Port Moody Heritage Society Delegation Request
Form.pdf
- Attachment 2 - Copy of Ioco Townsite Related Motions from
October 13, 2020.pdf

Final Approval Date:

Apr 21, 2021

This report and all of its attachments were approved and signed as outlined below:
Dorothy Shermer, Corporate Officer - Apr 19, 2021 - 10:10 AM
Kate Zanon, General Manager of Community Development - Apr 19, 2021 - 12:18 PM
Theresa Cochran, General Manager of Community Services - Apr 20, 2021 - 4:02 AM
Rosemary Lodge, Manager of Communications and Engagement - Apr 20, 2021 - 12:44 PM
Paul Rockwood, General Manager of Finance and Technology - Apr 21, 2021 - 2:01 PM
Tim Savoie, City Manager - Apr 21, 2021 - 2:31 PM
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Considered at April 27, 2021 Council Meeting
411

Considered at March 16, 2021 Council Meeting
126

All information provided on this page, as well as any additional pages submitted, may be included in
the agenda package, which is published in print and forms part of the permanent public record.
Name of Delegation: Port Moody Heritage Society Ioco 100th
Name of Primary Contact Person: Jim Millar

Name(s) of Delegation Member(s) in Attendance:
Kirsten Gerlays, VP PMHS; Jim Millar, ED PMHS

Purpose of Delegation:
1) Update Council on plans for the Ioco 100th anniversary
2) Obtain Council approval to create a walking tour installing signage and benches on road allowance in the Ioco HCA.
3) Have Council study the feasiblity of installing washrooms at the Ioco HCA
4) Request an update of Council of October 13, 2020 relating to the Ioco HCA
5) Study the feasibility of installing public art as a City contribution the Ioco 100th.

Details of Request:
PMHS has applied to Heritage Canada for funding an Ioco 100th anniversary: an in-person event for August 2021, a
walking tour of the Ioco HCA; a community virtual book of the 100 years of Ioco.
PMHS requires City permission to include signage and benchs on road allowance to create a walking tour.
Having washroom facilities for people using the walking tour would be highly appreciated. Having Council determine the
feasibility and cost of washrooms would be the first step.
Council approved motions on October 13, 2020 that related to the Ioco HCA. We would like to discuss what progress
has been made to date.
Whether public art should be considered as part of this delegation or as part of the Public Art Master Plan.

Additional Information in Support of Request:

2
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Considered at April 27, 2021 Council Meeting
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Attachment 2 – Copy of Ioco Townsite Related Motions from October 13, 2020

At the October 13, 2020 Regular Council meeting, the following motions related to the Ioco
Townsite were approved:
RC20/375 as amended by RC20/376:
THAT the City of Port Moody proclaim the week of October 25-31, 2020 as Mary Anne
Cooper Week;
AND THAT Port Moody City Hall be lit up red in recognition of Mary Anne Cooper during
the week of October 25-31, 2020;
AND THAT staff be directed to allow for a small collection box and an online option for
cards and well wishes to Mary Anne Cooper for her 106th birthday;
AND THAT Mayor and Council support a renewed commitment to celebrate
RC20/377 as amended by RC20/378:
THAT the City of Port Moody reach out to loco Land owners for an initial discussion on a
deeper commitment to preservation of assets on the loco Lands;
AND THAT the City, through its Official Community Plan process and Council Strategic
Plan, make tangible and realistic commitments to commemorate the anniversary of the
loco Townsite.
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Date:
April 30, 2021
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
2021 Grant Funding – First Quarter
The City currently receives significant amounts of grant funding from senior levels of
government. Although it is beneficial for the City to receive this type of funding, it is important to
note that in most cases, grants cover only part of project costs, leaving the remaining portion to
be covered by the City. As there is no assurance that the City will receive similar levels of grant
funding in future years, per the City’s Long Term Strategic Financial Framework, it is policy that
the City cover costs with its own revenues, and view grant funding as only supplemental.
Further, grants should only be pursued for projects that are a priority for the community.
In order to achieve Council’s objective of ensuring a sustainable and resilient municipal
economy, staff are continually improving the process of tracking grant funding and will report
this information to Council on a regular basis. A detailed listing of annual and new grants
applied for during the period of January 1 to March 31, 2021 is included for the Committee’s
information as Attachment 1. The recommended resolution is:
THAT the memo dated April 30, 2021 from the Finance and Technology
Department – Financial Services Division regarding 2021 Grant Funding – First
Quarter be received for information.
Attachment(s)
1. Grant Funding Details.

1
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Report Approval Details
Document Title:

2021 Grant Funding - First Quarter.docx

Attachments:

- Attachment 1 - Grant Funding Details.pdf

Final Approval Date:

May 4, 2021

This report and all of its attachments were approved and signed as outlined below:
Lorena Miat, Manager of Financial Reporting - Apr 30, 2021 - 3:51 PM
Paul Rockwood, General Manager of Finance and Technology - May 1, 2021 - 11:44 AM
Dorothy Shermer, Corporate Officer - May 3, 2021 - 2:25 PM
Natasha Vander Wal for Rosemary Lodge, Manager of Communications and Engagement May 3, 2021 - 2:26 PM
Tim Savoie - May 4, 2021 - 11:46 AM
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2021 GRANT TRACKING
ANNUAL AND CURRENT GRANT APPLICATIONS
AS AT MARCH 31, 2021

ANNUAL FUNDING PROGRAMS
DEPARTMENT
Community Services
Community Services
Community Services
Engineering & Operations
Library
Library
Library
Library
Library
Police
Police
Police
TOTAL ANNUAL FUNDING

ADMINISTRATOR
Pacific Coast Terminals
Province of BC
UBCM
Translink
Province of BC
Province of BC
Province of BC
Province of BC
Province of BC
Province of BC
Province of BC
Province of BC

GRANT FUNDING APPLICATIONS
DEPARTMENT
ADMINISTRATOR
Community Development
BC Hydro
Community Development
BC Hydro
Community Services
BC Hydro
Community Services
BCRPA
Community Services
Municipal Insurance Association
Community Services
Province of BC
Community Services
The Great Trail
Fire Rescue
Police
TOTAL APPROVED
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Engineering & Operations
Engineering & Operations
Engineering & Operations
Engineering & Operations
Engineering & Operations
Engineering & Operations
Engineering & Operations
Fire Rescue
Fire Rescue
TOTAL PENDING APPROVAL
Community Development
Community Development
Community Services
TOTAL UNSUCCESSFUL

UBCM
Province of BC

PROGRAM
Seniors Luncheons
Climate Action Revenue Incentive Program
Community Works Fund Allocation - Gas Tax
Translink Operations, Maintenance and Rehabilitation Program
OneCard Grant
Per Capital Operating Grant
Resource Sharing Grant
Library Interlink Grant
Literacy Grant
Keep of Prisoners Grant
Traffic Fine Revenue Sharing
Victim Services Grant Program

STATUS
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted
Budgeted

MARCH 31, 2021
2,000
53,500
155,522
1,494,300
6,009
75,300
1,030
21,438
4,500
6,242
516,656
66,549
2,403,046

PROGRAM
Community Energy Manager
Sustainable Communities Implementation Offer
Tree Canada Community Tree Planting Program
Family Day Grant
Replacement of paving stones - Entrance to city hall
Go Electric Vehicle Incentive Program
Spring 2020 Cleanup on the Great Trail
Community Resiliency Investment Fund: 2021 FireSmart Community Funding
& Supports Program
Internet Child Exploitation

STATUS
Approved
Approved
Approved
Approved
Approved
Approved
Approved

AMOUNT ($)
50,000
28,850
4,750
1,000
5,835
5,000
1,000

Approved
Approved

Canada Summer Jobs
Green Municipal Fund Pilot Project
Canada Healthy Communities Initiative
Investing in Canada Infrastructure Program – COVID-19 Resilience
Ministry of Municipal Affairs and Housing Infrastructure Stream
Investing in Canada Infrastructure Program (ICIP) - Community, Culture and
Ministry of Municipal Affairs and Housing Recreation Program - Inlet Sports Redevelopment
Service Canada
Summer Youth Jobs
UBCM
CEPF: Emergency Social Services
TransLink
Bicycle Infrastructure Capital Cost Share - Allocated 2021
TransLink
Bicycle Infrastructure Capital Cost Share - Competitive 2021
TransLink
Bus Speed and Reliability 2021
TransLink
Major Road Network and Biking - Allocated 2021
TransLink
Transit Related Road Infrastructure Program (TRRIP) 2020
TransLink
Walking Infrastructure to Transit - Allocated 2021
TransLink
Walking Infrastructure to Transit - Competitive 2021

Approval Pending
Approval Pending
Approval Pending

150,000
5,000
251,435
35,112
36,150
140,000

Approval Pending

1,085,742

Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending
Approval Pending

4,500,000
9,636
25,000
116,000
600,000
29,200
289,000
25,000
47,000
400,000

UBCM
UBCM

CEPF:Community Resiliency Investment - FireSmart Economic Recovery Fund
CEPF:Emergency Operations Centres & Training

Approval Pending
Approval Pending

150,000
25,000
7,512,840

New Spaces Fund
Community Economic Recovery Infrastructure Program - Destination
Ministry of Municipal Affairs and Housing Development
Community Economic Recovery Infrastructure Program (CERIP)- Community
Province of BC
Economic Resilience Stream

Unsuccessful

1,458,136

Unsuccessful

345,000

Unsuccessful

345,000
2,148,136

ESD Canada
FCM
Federal Government of Canada

Ministry of Children and Family
Development

TOTAL 2021 GRANT FUNDING APPLICATIONS

9,912,411
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Date:
May 6, 2021
Submitted by: Finance and Technology Department – Corporate Purchasing and Risk
Management Division
Subject:
Contract Awards over $200,000 – February 1, 2021 to April 30, 2021
In accordance with the Purchasing Policy (03-1200-01), this is an information update to advise
Council of contract awards in amounts greater than $200,000. If there are no contracts that
exceed $200,000, a memorandum will not be provided.
Competitive Bid #: RFT21-02
Project Name

LRN Paving – Noons Creek Drive, Aspenwood Drive,
Douglas Street

Project Manager

Dom Ieraci

Consultant (if applicable)

Aplin Martin

No. of responses received

6

Awarded Firm

Lafarge Canada

Award Amount (excl. GST)

$810,972.00

Project Number

EN21006

Project Budget

$900,000 ($750,000 plus $150,000 developer contributions)

EDMS#557137
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Report Approval Details
Document Title:

Contract Awards Over $200,000 - February 1, 2021 to April 30,
2021.docx

Attachments:
Final Approval Date:

May 10, 2021

This report and all of its attachments were approved and signed as outlined below:
Paul Rockwood, General Manager of Finance and Technology - May 6, 2021 - 11:28 AM
Dorothy Shermer, Corporate Officer - May 6, 2021 - 11:43 AM
Natasha Vander Wal for Rosemary Lodge, Manager of Communications and Engagement May 6, 2021 - 11:57 AM
Tim Savoie, City Manager - May 10, 2021 - 9:02 AM
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All information provided on this page, as well as any additional pages submitted, may be included in
the agenda package, which is published in print and forms part of the permanent public record.
Name of Delegation: John and Carrie Hightower
Name of Primary Contact Person: John and Carrie Hightower
Name(s) of Delegation Member(s) in Attendance:
John and Carrie Hightower

Purpose of Delegation:
Review our experience with servicing our small lot subdivision and request improvements to the process and the
Servicing Bylaw.

Details of Request:
Expectations and costs are disproportionate to the size of the "development" we are doing.
Infill housing in complex and requires flexibility.

Additional Information in Support of Request:

2
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Date:
April 28, 2021
Submitted by: General Manager of Community Development
Subject:
UBCM Development Approvals Program Application
The Union of British Columbia Municipalities (UBCM) has a grant program to assist
municipalities with improving our development approvals process. The grant supports
applications that want to complete the following types of projects:
 conduct internal reviews to identify opportunities for greater efficiency and effectiveness;
 develop an informed list of ideas about how to improve the efficiency and effectiveness
of processes;
 implement established best practices and improvements identified in process reviews;
 test innovative approaches to improving development approvals processing;
 improve technology to facilitate development application processing;
 supporting efficient and effective decision making; and
 provide training and capacity building.
The program funds 100% of eligible costs and the scope of work needs to be completed within
two years of grant approval.
The City’s application (Attachment 1) includes four components:
1. Component 1 – Review and mapping of all existing development processes.
2. Component 2 – Conduct a business improvement exercise on all existing processes
(early input through building permit issuance, including off-site servicing agreements) to:
improve internal communication, remove bottlenecks, improve applicant communication,
improve information available to the community, and optimize existing tools.
3. Component 3 – Review and streamline applications for small lot and/or laneway house
developments.
4. Component 4 – Review and design a simplified process for developments seeking
common variances.
The total project budget is estimated at $550,000 with $403,575 being requested in the grant
application (Attachment 2). The budget includes: consultants to review and design the
specified process improvements and bylaw amendments, additional staff to address the
streamlined applications and technology updates, technology purchases to enhance current
systems, project management support, change management support, and communications
support. The City’s contribution is primarily budgeted for in the 2021-2025 Capital Plan. Any
budget requests in the operating budget or additional capital budget requests will be brought
forward for consideration in the 2022 budget process.

1
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An application requirement is a resolution indicating support of the application from City Council
and a willingness for the City provide overall grant management. The recommended resolution
is:
THAT the City of Port Moody’s application to the UBCM Development Approvals
Program and staff time to provide management of the grant be supported as
recommended in the memo dated April 28, 2021 from the General Manager of
Community Development regarding UBCM Development Approvals Program
Application.
Attachments:
1. Attachment 1 – Port Moody Application UBCM Local Government Development
Approvals Program May 2021.
2. Attachment 2 – Port Moody Application Budget UBCM Local Government Development
Approvals Program May 2021.

2
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Report Approval Details
Document Title:

UBCM Development Approvals Program Application.docx

Attachments:

- Attachment 1 - Port Moody Application UBCM Local Government
Development Approvals Program May 2021
- Attachment 2 - Port Moody Application Budget UBCM Local
Government Development Approvals Program May 2021

Final Approval Date:

May 10, 2021

This report and all of its attachments were approved and signed as outlined below:
Dorothy Shermer, Corporate Officer - May 7, 2021 - 11:18 AM
Natasha Vander Wal for Rosemary Lodge, Manager of Communications and Engagement May 7, 2021 - 11:30 AM
Paul Rockwood, General Manager of Finance and Technology - May 7, 2021 - 11:37 AM
Tim Savoie, City Manager - May 10, 2021 - 11:17 AM
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Local Government Development Approvals Program
2021 Application Form
Please complete and return the application form and all required attachments. All questions are required
to be answered by typing directly in this form. If you have any questions, contact lgps@ubcm.ca or (250)
356-0930.
SECTION 1: Applicant Information

AP-

Local Government: City of Port Moody

Complete Mailing Address: 100 Newport Drive,
Port Moody, BC

Contact Person: Kate Zanon

Position: General Manager of Community
Development

Phone: 6043658912

E-mail: kzanon@portmoody.ca

(for administrative use only)

*Contact person must be an authorized representative of the applicant.
SECTION 2: Project Information
1.

Project Information
A. Project Title: Development Process Streamlining
B. Proposed start and end dates. Start: August 9, 2021

End: August 2, 2023

C. Total proposed project budget: $550,000
D. Total proposed grant request: $403,575
E. Have you applied for, or received, funding for this project from any other sources? No
2.

Project Summary. Provide a summary of your project in 150 words or less.
The City of Port Moody will conduct an overall development process review to streamline the full
development approvals and permiting process with a focus on reducing time and cost for
development applications and improving transparency for development proponents. The work
will be broken into four components:
Component 1 - Review and map all existing development processes.
Component 2 - Conduct a business improvement exercise on all existing processes with a focus
on:
a) Improving communication between city divisions involved in development applications.
b) Improving the communication between the city, development proponents, and the public.
c) Improving and streamlining work handoffs between city divisions
d) Identifying and removing work flow bottlenecks
e) Optimizing the use of existing tools and identify gaps
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f) Implement identified process improvements
Component 3 - Review and streamlining applications for small lot and/or laneway house
developments.
Component 4 - Review and design a simplified process for developments seeking common
variances.

SECTION 3: Detailed Project Information
3.

Local Development Context: Please provide the following information:
A. Current population (2016 census):
33,551
B. Population growth rate (2011 – 2016 Census, Stats Can):
1.6% (2011: 33,011)
C. Description of the development trends in your community in last 5 years. This could include
scale and typical type of developments, number and type of applications and permits,
and/or type of applicants (large developers, builders or contractors, property owners):
Since 2015, the number of development applications in Port Moody has increased, both in
the number of projects, but also in the complexity of the projects. Since 2015, 18
applications have been approved consisting of 283 townhouse units, 1,993 apartment units,
and 99,834 square feet of commercial space. There is currently one previously approved
high density project under construction.
While most new development applications still consist of low to mid rise projects and
townhouse construction, there are now also several large neighbourhood scale
developments in progress. Projects along arterial corridors typically included a mix of
commercial and residential space, while modest density infill has increased in single family
home areas with small lots and laneway houses. Currently there are 60 applications in
progress consisting of low and mid-rise proposals as well as the large, neighbourhood
scale, mixed-use projects including Westport, Woodland Park, Coronation Park, Moody
Centre Transit-Oriented Development area, and Flavelle Oceanfront. These new
applications propose an additional 41 townhome units, 3700 apartment/condo units, and
283,881 square feet of commercial space. Affordable housing is important in Port Moody.
These projects on average propose between 10-25% of the unit mix as below market units.
Development applicants include large developers and small developers for most low, midrise, and larger projects, with individual property owners, builders, and contractors applying
for infill projects. Given the changing housing needs and evolving community preferences
regarding community amenities, policies for land development have been in flux with
multiple changes and new policies being added recently.
D. General community awareness or engagement regarding development processes:
Community awareness of, or engagement in development processes is high. Public
hearings are well attended and solicit comments from speakers and stakeholders. Council
also provides an opportunity for general public input at every Council meeting and this
forum can often attract development-related feedback. There are also very active online
community forums. There is a desire for access to more up to date and comprehensive
information on individual applications and their cumulative effects.

2021 Local Government Development Approval Program - Application Form
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4.

Rationale for Proposed Activities. Based on the local development context identified in
Question 3, identify the current challenges facing your local government regarding development
approvals.
The City of Port Moody's development processes have not effectively kept pace with changes in
policies or with the demands from development applicants and community members for access
to information on applications. The City of Port Moody requires an upgrade to its processing and
communication tools to meet the expectations of local developers and the community. Failure to
meet these expectations may lead to developers seeking opportunities in other jurisdictions
which can more quickly respond to requests and increase concerns from the community around
transparency.
Several smaller process reviews have been conducted, but due to existing staff workload
demands, their recommendations were not fully implemented and they did not fully investigate
all the related processes. Since the reviews, Council direction and bylaws have also continued
to change. New development requirements, such as affordable housing requirements, have
increased the time needed to work through applications. New processes have been rapidly
developed in response to new policies and bylaws, but staff have not had the opportunity to
streamline these new processes and incorporate them into a holistic development program. This
has led to disconnection and fragmentation along the full length of the development process.
This fragmentation is most acute between city divisions. This makes it hard for applicants to
anticipate process steps and requirements leading to additional project delay.
The rapid increase in development applications and complexity has also severely strained
existing staff resources. This has led to increased delays on specific types of applications especially the small lot and laneway housing programs and the applications for certain types of
variances. The overall lack of streamlining and process fragmentation greatly increases the staff
time required to process these types of applications which results in additional design
challenges and timing delays.
Improvements in the development process and better communication will allow for more
informed effective decision making. The City will be better positioned to effectively respond to
the expectations of the community and the development community for timely access to
processes and information.

5.

Evidence and Readiness. Based on the challenges identified above provide an overview of
any additional evidence for making changes to the development approval processes. This may
be derived from existing internal development approval process review, strategic plan, other
relevant staff report, increase in development applications, projected increase in housing need
based on recent housing needs assessment. Copies of documents should not be submitted with
the application.
The City recognizes that there are many opportunities to improve it’s ability to serve our
community and is committed to making the necessary changes. It has undertaken numerous
recent studies to try to identify and understand key issues. Some of these include:
In 2018 a development approval process review was conducted with most but not all
recommendations implemented. Since this review, a number of new policies have been added
and additional council direction has been received resulting in rapid development and
implementation of additional processes and further fragmentation of the overall process.
In 2020 a review of the small lot and laneway house programs identified issues and identified
options to address them but these were not implemented due to a lack of resources.

2021 Local Government Development Approval Program - Application Form
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In 2020 the City started using a new public engagement tool specific to the Official Community
Plan Update Project. The experience with this tool offers a basis to further expand online
engagement and access to information, but has also increased the expectations in community
members.
Throughout 2018 - 2021 the City has worked on expanding the use of a digital processing tool
for development applications. This has mainly focused on internal processing and needs to be
completed, while digital submission tools for applicants of development applications remains an
ambition for the near future. However this ongoing process remains too slow to keep pace with
the needs of the program and the demands from the public.
While it has addressed some of the identified challenges, many more require additional
resources to fully implement the recommended improvements.
6.

Proposed Activities. Refer to Sections 4 to 6 of the Program & Application Guide for funding
requirements and eligibility and provide the following information:
A. Describe the specific activities you plan to undertake:
The full project is broken into 4 components.
In Component 1, the City of Port Moody will hire a consultant to conduct an overall
development process review. This review will be comprehensive and stretch from initial
development concept discussions all the way to building permit issuance and will include
off-site servicing and building permit processes. This component will review and identify
opportunities to streamline the full development approvals process with a focus on reducing
time and cost for development applications and improving transparency and ease for
development proponents. The consultant will:
a) Conduct an internal review of current development approvals processing by mapping out
the existing development approval process. The mapping exercise should also include
capturing a staff time baseline. This will include workshops with multiple city divisions
including Planning, Engineering, Operations, Fire, Environment, and other teams.
b) Identify opportunities for process improvement.
c) Develop a framework to prioritize the improvement opportunities in order to remove the
most crucial bottlenecks in the development approval process first.
In Component 2, the consultant will conduct a business improvement exercise on the
existing development processes. In this component, they will update or create specific
internal approvals procedures that will result in more effective and efficient development
approvals processes. The consultant will:
a) Update or create internal procedures to improve the communication between City
divisions involved in development applications including Planning, Engineering, Operations,
Fire, Environment, and other teams.
b) Optimize information technology to improve access for development proponents to all
Planning, Engineering, Operations, Fire, Environment, and other teams' development
requirements and ease processes for submissions and amendments.
c) Create or update a development approvals process guide for use by staff to align and
streamline work handoffs between City divisions involved in development applications.
d) Prepare all documentation required to support the new processes including best practice
guide, FAQ’s online documents, checklists, etc.

2021 Local Government Development Approval Program - Application Form
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e) Optimize the use of existing tools and identify solutions beyond existing tools including
the possible purchase and implementation of new or upgraded digital platforms or software.
f) Provide training and support to staff on procedure adoption, new digital platforms or
software, and other change management needs.
g) Support the implementation of new processes and refine as required.
h) Measure the outcomes of the changes to ensure desired outcomes have been achieved.
In Component 3, a consultant will be engaged to review, streamline, and improve the small
lot development (e.g. laneway housing) application process. This will complete the work
previously identified in the 2020 small lot review. The consultant will:
a) Review and consider updating existing policy to expand and improve program guidelines
or the creation of new policies or processes to deal with specific low complexity
applications.
b) Develop policy that designates areas in the city that can be pre-zoned for a small-lot
program.
c) Update communication materials and develop best practice guides to clearly define what
falls under the small lot development program. Create a checklist to provide clarity on what
is required for submissions. Identify further opportunities to improve or enhance
communication between City and development proponents.
d) Examine and recommend ways to optimize existing tools including software, and if
required, procure and implement new tools.
e) Provide training and support to staff on procedure adoption, new digital platforms or
software, and other change management needs.
f) Support the implementation of new processes and refine as required.
g) Measure the outcomes of the changes to ensure desired outcomes have been achieved.
The City of Port Moody will also hire a part time dedicated resource to review these
applications and help reduce workload backlog using the new processes developed by the
consultant.
In Component 4, a consultant will be engaged to review and design a simplified process for
developments seeking common variances. The consultant will:
a) Identify common variances that can be included in a new streamlined process. Examples
could include changes in height requirements, parking requirements, setbacks, and energy
efficiency/step code improvements.
b) Create a variance policy framework that clearly outlines variance situations that can be
quickly considered.
c) Create checklists and best practice guides that outline the conditions and requirements
that the development proponent will need to achieve to qualify for the streamlined process.
Identify further opportunities to improve or enhance communication between the City and
development proponents.
d) Examine and recommend ways to optimize existing tools including software or procure
new tools.

2021 Local Government Development Approval Program - Application Form
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e) Provide training and support to staff on procedure adoption, new digital platforms or
software, and other change management needs.
f) Support the implementation of new processes and refine as required.
g) Measure the outcomes of the changes to ensure desired outcomes have been achieved.
The City of Port Moody will also hire a part time dedicated resource to review these
applications and help reduce workload backlog using the new processes developed by the
consultant.
B. How will the proposed activities meet the intent of the funding program and the challenges
identified in Question 4:
Component 1 will conduct internal reviews of current development approvals to identify
opportunities for greater efficiency and effectiveness. Key activities in this component that
align with the program goals of efficiency and effectivenss include a review of current
development approval processes and identifying opportunities for greater efficiency. This
component will identify opportunities for updating development approval bylaws and policies
and possible identification of opportunities for improving information technology. This will
also identify opportunities for improving communication to development proponents and the
public. These program updates and streamlining are anticpated to result in reduced
processing times and more predictable outcomes for applicants. This will also identify ways
for staff across departments to communicate, understand, and balance requirements
administered through development approval processes.
Component 2 will update and create new interal approval procedures resulting in more
effective and efficient development approval processes and improving technology to
facilitate development application processing. Particular attention on improving use of
digital platforms and purchasing additional components as required as well as training staff
and building our capacity to more efficiently improve applications. Key acitivities in this
component inlcude implementing changes in the development process to address the
opportunities identified in Component 1. This step is anticpated to include the development
of guidelines and a checklist for staff in order to enhance efficient and effective decision
making. This work will also focus on updating development permit guidelines to specify
clear decision-making parameters to support delegations of such decisions to staff. These
business process improvements are anticpated to result in reduced processing times and a
more predictalbe experience for applicants.
Component 3 and Component 4 both support efficient and effective decision making in
order to further local government planning and development objectives. Particular
attention will be spent on developing policies that will identify opportunities to waive public
hearings and reduce the need for commonly requested variances. Key activities will identify
opportunities for streamlining processes within the small lot program and when
development proponents seek common variances. Implementing these changes will
reduce unnecessary complexity. This in turn will reduce staff time required to review
applications and speed up the process resulting in a more effective and efficient experience
for applicants.

2021 Local Government Development Approval Program - Application Form
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7.

Outcomes & Performance Measures. Please describe the proposed outcomes and
performance measures.
A. What outcomes will indicate project success (addressing challenges identified in Question
4):
Components 1 and 2
Internal - 1) Reduced staff time on data entry and management; 2) Reduced staff time
responding to public and applicant status inquiries; 3) Improvements to internal
communications; 4) Increased internal transparency and quick resolutions to areas where
different city divisions are providing conflicting information.
External - 1) Enhanced understanding of development approvals process; 2) Improved
ease of submissions and amendments; 3) Improved public transparency through live
application data; 4) Streamlined processing steps.
Component 3 - Streamlining the Small Lot Program
Internal - 1) Reduced demand on staff resources due to streamlined process.
External - 1) Increased awareness by development proponents and applicants regarding
pre-zoned areas, best practices, and expected development timelines; 2) Streamlined
application process requiring fewer steps; 3) Reduced application processing times; 4)
Increased customer satisfaction.
Component 4 - Simplified Variance Process
Internal - 1) Reduced staff time required to assess variance requests.
External - 1) Increased awareness by development proponents and applicants regarding
common variances and the conditions and requirements to qualify for the streamlined
process; 2) Streamlined application process requiring fewer steps; 3) Reduced application
processing times; 4) Increased customer satisfaction.
B. What performance measures will be used to assess these outcomes:
Components 1 and 2
- Change in average staff time spent on data entry and management
- Change in average staff time spent responding to public and applicant inquiries
- Extent that development proponent/applicant has a clear understanding of the
development approval process
- Extent that submission and amendment process is easier and more convenient
- Change in application approval time
Component 3 - Streamlining the Small Lot Program
- Degree that application process is streamlined (reduction in steps)
- Change in application approval time
- Degree to which development proponents and applicants are aware of policies, best
practices, and expected timelines
Component 4 - Simplified Variance Process
- Change in average staff time (from 2021 average) required to support identified variances
- Change in average time to obtain an approval for identified variances from 2021 average

2021 Local Government Development Approval Program - Application Form
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8.

Internal & External Partnerships. Please indicate how you intend to consult, engage, or
collaborate with the following and what specific role they will play in the proposed activities. If
possible, please identify the specific agencies or organizations you intend to work with.
Internal partners (i.e. local government departments):
Planning Division, Engineering Division, Operation Division, Information Systems Division, Fire
Department, Environment Division, Building Division, Parks Division, and Cultural Services
Division
External partners (i.e. development community, provincial Ministry, other local governments):
Other:
When identifying priorities and developing new proceedures we will consult with representatives
from the following groups:
a) Development applicants,
b) Regional development industry organisations,
c) Members of the public.

9.

Additional Information. Please share any other information you think may help support your
submission.
The total project budget is estimated at $550,000. The City has budgeted approximately
$100,000 in our 2021, 2022, and 2023 capital program. These dollars will support project
procurement, project management, communciations support and change management support.
Staff anticipates an additional $50,000 will be added to the capital program to supplement this
project with additional staffing costs on top of the request in the grant. Additional in kind project
support includes all staff time to participate in consultant activities, all hardware for the new staff
member and overall adminstration.

SECTION 4: Required Attachments
Please submit the following with the completed Application Form:
Detailed project budget
Council or Board, or Local Trust Committee resolution that indicates support for the proposed
project and a willingness to provide overall grant management
For projects with externals partners: written confirmation from the external partner confirming
their role and willingness to participate.
Submit the completed Application Form and all required attachments as an e-mail attachment to
lgps@ubcm.ca and note “2021 LGDAP” in the subject line.

2021 Local Government Development Approval Program - Application Form
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SECTION 5: Signature. Applications are required to be signed by an authorized representative of
the applicant. Please note all application materials will be shared with the Province of BC.
I certify that: (1) to the best of my knowledge, all information is accurate and (2) the area covered by
the proposed project is within the applicant’s jurisdiction (or appropriate approvals are in place).
Name: Kate Zanon

Title: General Manager of Community
Development

Signature:

Date: May 7, 2021

2021 Local Government Development Approval Program - Application Form
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City of Port Moody UBCM Development Approval Process Grant Budget
Project Title: Development Process Streamlining
Component 1 - Review and Map Existing Processes

Project Component and
Budget Items

Consultant #1 Cost

Budget Item Description

Additional Information

Estimated
Work Days

Estimated
Daily Rate

Total

Current state process review and identify
opportunities for process improvements
Workshops with Planning, Engineering,
Scope of review is a full development cycle from the
Operations, Environment, Parks, Fire, and
expression of interest in an project to issuance of
other city divisions to map full processes at
building permits including off-site servicing.
a high level
Interviews with development community to
identify challenges of existing processes.
Develop framework to prioritise the
opportunities in order to best select the
processes to go forward into Component 2
Select critical priority process blockages for
improvement
Sub Total

53

1125 $

59,625

$

59,625

Component# 1 Subtotal
Component 2 - Business Improvement Exercise

Project Component and
Budget Items

Budget Item Description
Develop and implement change
management processes
Complete a detailed break down of the
identified priority processes into
components in order to streamline and
simplify
Identify key process deliverables and
desired outcomes
Consult with stakeholders on desired
process improvement outcomes
Develop and design new processes to
streamline applications
Gap analysis between existing tools and
desired new tools
Identify tools to address gap analysis

Consultant #2 Cost

Additional Information

Estimated
Work Days

Estimated
Daily Rate

Total

The number of processes to be addressed will depend
on size and complexity of processes to be optimized;
Scope may include development off-site works review
and administration process review
Focus on internal and external communication and
coordination between city divisions;
Goals include increased transparency to the public
Conduct workshops or poll with the development
community
Include system of checks for Council reports, stage
gates, inclusion of requirements, traffic reporting
Include ways to optimize use of existing tools
Can include options for improving external
communications including website improvements, new
digital platforms creation and software
implementation

Prepare process change roadmap

Prepare new documentation
Procure and Implement new systems or
changes to existing systems
Train staff on new processes
Switch over to new processes
Refine and troubleshoot new systems and
processes
Measure results of changes and complete
performance measures
Sub Total
Capital money for adding additional
tools
Cost of new tools including new software
Additional IS time for supporting new
tools
New tool integration

Can include flow charts and best practice guides for
staff to document new recommended processes,
online communications portals, automated decision
trees, checklists, and templates for preliminary design
review/drawing review
Will include user acceptance testing

105 $

IS consultant to integrate software with existing
platforms

Component# 2 Subtotal

City of Port Moody Confidential

07/05/2021

1,125

$

118,125

$

70,000

$

20,800

$

208,925
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City of Port Moody UBCM Development Approval Process Grant Budget
Project Title: Development Process Streamlining
Component 3 - Review and streamline applications for small lot developments

Project Component and
Budget Items

Consultant #3 Cost

Additional Staff

Budget Item Description
Map out small lot development process in
detail
Develop and implement change
management program
Confirm desired small lot program goals
Identify key process deliverables and
desired outcomes
Develop and design new processes to
streamline applications
Conduct gap analysis between existing
tools and desired new tools
Identify tools to address tool gap analysis
Prepare process change roadmap
Prepare new documentation
Train staff on new processes
Switch over to new processes
Refine, support and troubleshoot new
processes
Measure results of changes and complete
performance measures
Sub Total

Additional Information

Estimated
Work Days

Estimated
Daily Rate

Total

Include identification of potential Zoning Bylaw and
land use changes and other Bylaw changes
Ensure efforts are coordinated with issues identified in
the 2020 program review

Changes to include possible bylaw amendments

34 $

1,125

Staffing - 21 hrs/wk (50% requested in this Hire part time staff for 1 year to support backlog
component)
reduction using new processes

Component #3 Subtotal

$

38,250

$

24,200

$

62,450

Component 4 - Review and design a simplified process for developments seeking common variances.

Project Component and
budget items

Budget Item Description
Map out variance processes in detail
Develop and implement change
management program
Confirm desired new variance program
goals
Identify key process deliverables and
desired outcomes
Develop and design new processes to
streamline applications

Consultant #4 Cost

Conduct gap analysis between existing
tools and desired new tools
Identify tools to address tool gap analysis
Prepare process change roadmap
Prepare new documentation to support
new processes
Train staff on new processes
Switch over to new processes
Refine, support and troubleshoot new
processes
Measure results of changes and complete
performance measures
Sub Total

Additional information

Estimated
Work Days

Estimated
Daily Rate

Total

Identify which common variances can be streamlined;
recommend variances that can be delegated to staff

Can include identification and implementation of
potential bylaw changes and Council approval for
decision delegation

Changes to include possible bylaw amendments

43 $

1,125

$

48,375

$

24,200

Component #4 Subtotal

$

72,575

Project Grand Total

$

Additional Staff

City of Port Moody Confidential

Staffing - 21 hrs/wk (50% requested in this Hire part time staff for 1 year to support backlog
component)
reduction using new processes

07/05/2021

403,575
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Report to Council
From the Office of Councillor Amy Lubik
Date:

April 30, 2021

Subject:

Request of Support for a Public Toilet at Moody Centre Skytrain

Purpose
To gain council support for investigation of a public toilet at the Moody Centre Station and liaise
with TransLink or other partners propose full or joint funding.

Recommendation
THAT staff be directed to investigate the opportunity to partner with TransLink, the
Province of BC, or other partners to install an accessible public toilet at Moody Centre
Station, with preference for an easy-to-install and low-maintenance model (e.g. Portland
Loo) as recommended in the report dated April 30, 2021 from the Office of Councillor
Amy Lubik regarding Request of Support for a Public Toilet at Moody Centre Skytrain.

Background
Port Moody is a community that prides itself on sustainability, inclusivity and accessibility. In
this vein we have done studies on active transportation and have been encouraging people to
take transit to decrease our carbon footprints. At the same time, we have completed an agefriendly city plan to make sure all residents can enjoy the community to the fullest. Advocates
have been asking for more public washrooms; however, the recent pandemic and closing of gas
station bathrooms, stores and other places that community members generally rely on
washrooms that are not “public.” In fact, In the early days of Ontario’s lockdown, Toronto Mayor
John Tory pleaded with shuttered businesses1 to allow essential workers to use their
bathrooms. Some communities, including Port Moody have also installed portable and
temporary toilets. This highlights the need, and that need will not decrease after recovery.

1

https://www.thestar.com/news/canada/2020/05/21/covid-19-pandemic-highlights-need-for-more-public-toiletsexperts-say.html
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To borrow from Lezlie Lowe2, author of the book Place To Go: How Public Toilets Fail Our
Private Needs, “[we] might not think often about public bathrooms. But that depends on who
[we] are: there’s a spectrum of bathroom need out in the world. Access to clean and safe
facilities is a crucial part of life—more so if you are caring for children, have an inflammatory
bowel condition, or are unhoused… lack of public-bathroom access profoundly affects
transgender people, caregivers, people of colour, people with Crohn’s, anyone who uses a
mobility device, poor people, and women—a large majority of Canadians, in fact. Without a
network of reliable public bathrooms, who uses the city and how they use it changes; those
populations can be effectively excluded from the public sphere.”
Community advocates have been asking for more public toilets for years3.

Discussion
“Bathrooms are having a moment. Since the beginning of the COVID-19 pandemic, we’ve been
on alert to stay safe by staying clean, and hand-washing memes have abounded. People are
hoarding hand sanitizer and municipalities are pleading with citizens to stop flushing disposable
wipes. Yet Canadians have also seen the widespread closure of publicly accessible bathrooms
across the country, a by-product of shuttered libraries, malls, cafés, and outdoor trails. This is a
problem. The question now isn’t simply when and how our public bathrooms will reopen. It’s
whether the pandemic will be the tipping point that teaches people the truth about public
bathrooms: far from being unhygienic, unsafe, or simply unimportant, with the correct distancing
and cleaning measures, these facilities are a crucial part of any effective plan for preventing
disease and easing inequity… For decades, municipal planning departments have largely
ignored public bathrooms or treated them as afterthoughts, leaving their installation and upkeep
to various local water, parks, and development officials. Yet, when planned and outfitted well,
public-bathroom networks benefit cities in a way that’s similar to transit grids: they boost use.
It’s the same reason malls have spiffy bathrooms: because they encourage people to stay
longer and shop longer. Some small towns in British Columbia have added roadside bathrooms
in an effort to become more desirable as road-trip stops. And the benefit of free, reliable public
toilets goes beyond the fact that shoppers can spend an extra couple of hours on a downtown
street. They also allow commuters to comfortably get to work and back. Public toilets support
public health: they help toddlers potty train; they provide opportunities for everyone to wash their
hands regularly; and they help reduce public defecation, which can lead to serious health
concerns (such as the ongoing outbreak of hepatitis A in San Diego, which is primarily among
the homeless population).4”
Thought many sources presented here have been written in the context of the pandemic, the
need for public toilets is not new, we are just seeing an amplification during the pandemic and
reminder of our priorities for accessibility. In the 2020 the Port Moody Age-Friendly City
Strategy one of the recommendations was to investigate the lack of public washrooms. This
need to make transit equitably accessible for everyone from age 8 to 80 also dovetails with the
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city priority to allow as many people as possible to get out of their cars and use transit to lower
our carbon footprint.
At the end of 2018 an article was published in the Times Columnist stating:
“The [TransLink board members] voted to move forward with a plan to “increase the
availability of customer washrooms along the regional transit system.”
It’s a hot issue for transit riders.
In Burnaby, a recent report on their master transportation plan stated the number one request
was access to washrooms5.
In a TransLink survey in 2020, increasing the availability of washrooms on the transit system
was listed as the second-biggest priority for users overall and with 53 per cent listing that as
their top issue, below increasing service to minimize overcrowding and pass-ups6.
Survey respondents said they are more likely to be satisfied with their transit experience if they
have access to washrooms, at 74 per cent. Fifty per cent of the respondents said they have
had to adjust their behaviour on transit due to lack of washrooms…
The same report stated that customer washrooms along the network should be provided in a
manner that makes facilities available to the most number of persons at key points along their
transit journey, while balancing the need for coverage and finite budget resources. The
following criteria have been identified to assist in determining locations where access to
washrooms should be prioritized, regardless of who provides these facilities:
1) Major transfer or connection point for a high number of transit passengers; 2) High
levels of passengers experiencing long elapsed journey times on the transit network;
and, 3) Contributes to developing a network of relatively evenly spaced washrooms in
terms of travel time on the system.
Being a Major transfer point for many Tri-Cities Commuters, particularly during peak times,
being at a point in the Skytrain line that has no public facilities available close to the end of the
line, Moody Centre station seems to fit these criteria. Though it would preferable to negotiate
with TransLink to completely fund this project, as it would likely increase ridership, there may be
an opportunity for city to support funding, as this project would be very much in line with city
priorities as it would support local businesses and their patrons. At the same time, the City of
Vancouver has recently used provincial grant funding to purchase and install such a facility in a
community park; this is also an avenue that Port Moody could explore. The cost of this project
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was somewhat negatively viewed; however, much of the cost was due to the facility being
located far from hook ups.
As cost and cleaning are an issue, Port Moody could consider suggesting Portland Loo for a
solution or another easy to install option as a possible solution to this issue, which was
specifically developed by the City of Portland, OR, to fill this gap in their services. This was
suggested to Port Moody by a recipient of our Accessibility Award. From the website: Portland’s
famous stand-alone bathroom, The Portland Loo, was developed by Madden Fabrication in
conjunction with the City of Portland. Free and accessible around the clock, the Loos are
designed specifically to prevent problems that are commonly experienced with public toilets.
The sleek and modern kiosk discourages crime with graffiti-proof wall panels and open grating.
And, they’re easy to clean, with commonly used components that are easy to replace or
upgrade. First installed over 10 years ago, The Portland Loo has proven to be a durable and
inexpensive solution to keep your city clean and crime-free7.
Though there would be many considerations needed for a public toilet in Moody Centre Station,
including accessibility options and the need for luggage space for airport commuters, as this
equity issue is aligned with the age-friendly city strategy, the climate action plan, and general
health city principals, and as there are potentials to investigate partnerships, Port Moody should
move towards investigation of potential partnerships.

Other Option(s)
1. THAT the report dated April 30, 2021 from the Office of Councillor Amy Lubik regarding
Request of Support for a Public Toilet at Moody Centre Skytrain be referred to the
Transportation Committee.
2. THAT the report dated April 30, 2021 from the Office of Councillor Amy Lubik regarding
Request of Support for a Public Toilet at Moody Centre Skytrain be received for
information.

Financial Implications
Uncertain; however, potential costs could include:
If TransLink is able to be negotiated with, it is possible that they may take up this cost, as it is
part of their strategic plan. Without TransLink or provincial support the base cost may be
$100,000 depending on how complicated hookup may be.

Council Strategic Plan Objectives
This meets with council objectives of becoming an age-friendly city, to increase accessibility.
This facility would support Council’s objectives in the Official Community Plan to mitigate climate
change by encouraging use of public transit and bicycling.

7
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Healthy City: Ensure plans and programs take into account the diverse needs of residents and
factors related to age and other demographics such as income, languages, housing types, and
abilities.
Environment: Broaden the City’s sustainability programs and allows more use of public transit.
It enhances the civic realm by discouraging public urination and defecation.
Resilience: we respond to challenges, adapt to change, and help others. Supports public health
standards.
Compassion: we believe in kindness, caring, and helping others. As about one-quarter of
women of child-bearing age are menstruating at any given time, then a convenient public
washroom at a mass transit station is an amenity for equity.
Service: Strengthen relationships with other levels of government, First Nations, community
groups, and partners.
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Report to Council
From the Offices of Councillor Diana Dilworth and Councillor Meghan Lahti
Date:

May 6, 2021

Subject:

Shaping the Next Port Moody – Signature Park for the Southwest Shore

Purpose
To ask for Council consideration of the long-term development of a new signature park on the
southwest shore of Port Moody, comprising our existing public lands including the Barnet
Landfill Site, Westhill Park, and Alfred Howe Trail. The City has a unique opportunity at this
time to build a better future for Port Moody with the creation of new, sustainable park
infrastructure for the residents on the south shore of our community.

Recommendation
WHEREAS The City of Port Moody Parks and Recreation Masterplan outlines the need for
increased park in an effort to meet the needs of our growing population;
AND WHEREAS Parks are a significant economic generator and are essential to personal
health and well-being, and provide greenspaces that are essential to human,
environmental, and ecological well-being;
AND WHEREAS the City of Port Moody has established a Development Cost Charges
bylaw to address the City’s needs in relation to future parkland infrastructure, and these
reserve funds may only be used for capital costs relating to an approved development
cost charge bylaw;
THEREFORE BE IT RESOLVED THAT the City identify the public lands of the Barnet
Landfill Site, Westhill Park, and Alfred Howe Trail, to be assembled together for the
development of a new signature park on the southwest shore of Port Moody as
recommended in the report dated May 6, 2021 from the Offices of Councillor Diana
Dilworth and Councillor Meghan Lahti regarding Shaping the Next Port Moody –
Signature Park for the Southwest Shore;
AND THAT the establishment of a signature south shore park be included as a parks
project identified within the City’s Development Cost Charges Project List;
AND THAT as part of the OCP’s engagement processes, the concept of a south shore
signature park be introduced as a mid-to-long term project for the community.
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Background
Both of us have been regularly raising the idea of not only maximizing use of existing parks but the
creation of new ones. We are at a unique time now where we can use our imagination and
planning to create a large, contiguous, signature park on the south shore of our community,
serving College Park, Seaview, Glenayre, Woodlands and Westport, and parts of Moody Centre.
As a growing vibrant community, we are faced with current challenges in terms of adequate
park space (both passive and active) across the breadth of the City. The reality is that we do
not have an abundance of land to create new parks, despite the fact that we will be collecting
millions of dollars, through our Development Cost Charges Bylaw, for parkland acquisition and
improvement. These funds, collected at the time of development, are intended to be used for
the provision of parks in the city to meet the needs of our residents, however, given the lack of
public lands and the cost of purchasing private lands for this purpose, the use of these publicly
held lands is a solution that needs to be considered. While signature parks currently exist on
the north shore (Bert Flinn Park) and in the centre of our community (Rocky Point Park), there
currently is no signature park type amenity for residents of the southwestern portion of the City.
The 2015 Parks and Recreation Master Plan notes that the current formula of 2.5ha per 1,000
population will be challenging to meet without the acquisition of land to create new amenity
space. The opportunity available to us at this point is to use existing P1 zoned public properties
to create much needed passive and active park space which can help relieve the demand on
our other signature parks.
As we are moving to densify transit-oriented developments, the impact on Rocky Point Park has
been identified as a growing concern as the park already enjoys visits by not only local residents
but also people from within the region and beyond. During the development of the City’s
Tourism Strategic Plan (2016) a survey of visitors identified those that have travelled from all
over the lower mainland, from Alberta and even a couple from the United Kingdom.
A unique opportunity currently exists for Council to think long-term, address growing concerns
about access to park space and increased parking issues in current parks. Currently, the City
holds approximately 60 acres of public land on the southwestern shore that can be connected,
developed, and enhanced into a new, singular, contiguous, signature park.
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Lands to be Considered for Park Assembly
Barnet Landfill Site (27.6 acres)
Currently this piece of property is a blank slate, with its primary usage as
storage for city assets. Recent consultancy work on the property noted that it
does currently meets parkland remediation standards and is well-suited for
the provision of park space.
Westhill Park (31.8 acres)
Established decades ago and enhanced over the years, this facility features
a seasonal outdoor swimming pool, outdoor exercise equipment, covered
lacrosse box, turf soccer pitch, baseball diamonds, and a children’s
playground. Prior to the pandemic, the City’s Youth Focus committee used
Westhill as their primary meeting space.
It is worth noting that the old Participaction Loop Trail, located
at the south end of Westhill, is currently being refurbished by
the Port Moody Rotary Club as a fully-accessible, nature trail.
The new proposed park area would be adjacent to the
Trans-Canada trail, across the Barnet Highway from Reed
Point Marina, and is connected through a very large network
of both formal and informal trails.
Alfred Howe Greenway (2.2 km each way).
This trail connects the Westhill Park and the waterfront at Reed Point, with a further connection
to the Trans-Canada Trail.

Discussion
The vision of the assembly of public lands for parks space is to provide for an inclusive,
welcoming space that contributes to the health and wellness of our community. The space that
we are proposing already includes baseball diamonds, lacrosse box, soccer field, playground
equipment, a swimming poo,l and large trail network. We have the unique opportunity to
enhance existing public amenity space without having to purchase land.
With Bert Flinn Park providing for an outdoor nature experience, and Rocky Point Park a
waterfront gathering space connected to the Shoreline Trail, this new space can be planned and
designed to include features that we do not necessarily have in our other parks.
Great parks make you feel good when you get there. They are open in their design and
welcoming in their attitude. Regardless of your gender, age, cultural background, or affinity
group, you know you are in a public space that has been designed with you in mind, and you
have little hesitation to enter and enjoy yourself. You enter knowing you are in a safe place,
joining others who share your need to get away, relax, exercise, play with your kids, or help your
dog meet new friends.
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We also have the opportunity, as part of public consultation, to engage with our BIPOC
community to help guide the development of space that will be a beacon for inclusiveness. We
can also use the opportunity to further recognize our Indigenous history and work with our local
Indigenous communities and artists on how to best acknowledge the lands.

Potential features of a new signature park could include, but not limited to:













Water features: fountains, a waterpark
Youth park: playground, skateboard, bike trials
Small sport courts: pickleball, tennis, basketball
Community gardens
Off-leash dog areas
Outdoor theatre and concert space
Open plaza with landscaping inviting
Public art highlighted throughout the space
Columbarium and memorial space
Playground equipment: accessible and for
residents of all ages
Outdoor games: chess boards, ping pong tables
Food and beverage opportunities: similar to Boathouse, Pajos, Rocky Point Ice Cream

With the size and scope of the properties, we can plan for a significant and appropriate amount
of parking, including the option of underground parking, in an effort to utilize all the land
available for park use.
While there is a standing motion of Council to relocate the Public Works Yard to the Barnet
Landfill Site, it is recognized that the works yard would require three (3-4) acres in total (double
the existing works yard), there is adequate land to include the works yard as part of a south
shore signature park. The integration of civic facilities and park space has been successfully
achieved in other municipalities, including Coquitlam’s Town Centre and Surrey’s Bear Creek
Park.
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Other Option(s)
1. THAT the report dated May 6, 2021 from the Offices of Councillor Diana Dilworth and
Councillor Meghan Lahti regarding Shaping the Next Port Moody – New Signature Park
for South West Shore be received for information.
2. THAT the report dated May 6, 2021 from the Offices of Councillor Diana Dilworth and
Councillor Meghan Lahti regarding Shaping the Next Port Moody – New Signature Park
for South West Shore be referred to staff for a report back on implications of considering
a new park.

Financial Implications
Costs for the integration of the existing public lands would not be a costly venture but
development of the Barnet Landfill site as an active/passive park space would require
substantial funding, to be determined by a feasibility study and/or project development process.
Development Cost Charges (DCCs) are collected for the provision of Utilities and for Parks
Acquisition and Improvement and could be a source from which to allocate funds.
Additionally, there are other Reserves that can used for the purpose of the development of a
new signature park, including the Density Bonus Reserve. The reserve currently has a balance
of $13 million.
Both the federal and provincial governments have capital grant programs for the provision of
new and upgraded park and recreation facilities, which may also be a source of funding.

Communications and Civic Engagement Initiatives
Planning for and establishing such a significant new addition to our park inventory will require a
commitment by the City to a long-term communications and civic engagement strategy. In
addition to including community input regarding potential amenities to be included in the park
through the OCP process, the City should seek input from our community in a variety of other
ways, including the engagement of local artists, seniors, BIPOC, and youth.
In addition, significant partnerships will be forged with our Indigenous leaders in an effort to
ensure that this park is a reflection of our shared history and knowledge of traditional territories.
With a focus on the future and a respect for our past, this park can be a symbol of our
commitment to reconciliation based on the recognition of rights, respect, cooperation, and
partnership.

Council Strategic Plan Objectives
City Council’s 2019-2022 Strategic Plan clearly focuses on the vision of the amazing quality of
life that our residents enjoy. As a vibrant, growing community, it behooves us to look long-term
to ensure that quality is maintained and the establishment of a new south shore signature park
addresses the following Council’s strategic priorities:

5

48

Environmental Leadership:
- Expand and make the most of our parks and green spaces and design them to
create positive and diverse experiences throughout the community;
- Optimize and expand parks to meet the community’s needs; and
- Create diverse, natural, open-space experiences throughout the community;
Health City:
- Provide local services and access to amenities for residents of all ages and abilities;
and
- Ensure the built environment and infrastructure allows for, and encourages, active
living;
Community Evolution:
- Be stewards of City lands to optimize benefits to community well-being;
- Make progress towards the improvement and sustainability of City facilities to meet
emerging needs; and
- Create engage public spaces by incorporating or highlighting arts and culture,
innovate urban design, events, recreation, natural assets.
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Report to Council
From the Office of Councillor Zoë Royer
Date:

May 6, 2021

Subject:

Council Code of Conduct Update – Obligation to Disclose

Purpose
An obligation to disclose is a procedure that is put in place by many organizations as a way for
people in a governance position to bring forward important truths in a safe setting, regardless of
their personal situation.
I therefore propose to insert a new section into Council’s Code of Conduct:

Recommendation
WHEREAS a Member of Council who is in a position of Conflict of Interest may witness
circumstances that are detrimental to the interests of either the City or the public;
THEREFORE BE IT RESOLVED that the Member of Council be required to report these
circumstances to the body of Council in a closed meeting at the earliest scheduled
opportunity as recommended in the report dated May 6, 2021 from the Office of
Councillor Zoë Royer regarding Council Code of Conduct Update – Obligation to
Disclose;
AND THAT a member in conflict of interest in such a matter be required to declare the
conflict, then be requested to explain the situation to Council and answer questions from
Council in a closed meeting;
AND THAT the member in conflict be required to leave the meeting after sharing the
information and be excluded from deliberating and voting on the matter;
AND THAT the Council Code of Conduct be amended to include the above.
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Report to Council
From the Office of Councillor Zoë Royer
Date:

May 6, 2021

Subject:

Council Procedure Bylaw Update – Secret Recordings

Purpose
The matter of secret recordings was discussed at an open meeting of Council on April 8, 2021
regarding the acquisition of computer equipment by the Mayor’s office. A summary of what
occurred, and the relevant minutes about it are on the following page.
The fact that private conversations and closed meetings were being recorded, undisclosed by a
member of Council using the pretense of their civic office, has raised concern of workplace
safety by several members of Council.
I lived through the experience of hearing an audio recording of a crude manipulation of
conversations between two persons. Our legal system disallows “surreptitious recordings”
because they are unlawfully obtained, the opposing party will be prejudiced by the proposed use
of the recording and, the fact that recordings are readily edited in this era of digital technology.
Maintaining the integrity of meeting records is essential in a model of transparent and fair
governance. Our regular Council meetings are already being recorded. The difference is that
this is being done by staff and the unaltered record is on the city’s website within 24 hours. We
need rules for recordings from other sources. I propose the following amendment to Council’s
Procedure Bylaw:

Recommendation
THAT the following be added to the Council Procedure Bylaw after section 15(6):
“Council members are required to disclose the electronic recording of any
meeting or conversation they intend to record, to all persons in attendance at the
onset of the meeting.
Should Council learn that a surreptitious recording was created that is being used
to influence discussion or vote of Council, or to disparage a member of Council or
staff, the unaltered original recording must be given to the Clerk immediately for
safeguarding until such time the recording can be authenticated by an
independent audio forensic professional.”
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The following series of motions is complex and may be confusing. Let me begin with a summary
of the following minutes in plain language:


April 6: Council authorized an exception to the City’s procurement policy for the Mayor to
receive a $7,000 allowance to buy his own video and audio processing equipment.
Council was not fully aware at the time that the word allowance meant new equipment
purchased by the Mayor would not be itemized, identified or installed by the City, there
was no requirement for the provision of receipts, and the City would have no ownership
over the equipment.



April 8:
o A motion was brought calling for reconsideration of the $7,000 allowance
o The Chair said reconsideration required an addition to the agenda and require
unanimous consent
o The motion to add the item was defeated
o A motion was made to reconsider the April 6 decision
o The Chair ruled that the motion was out of order
o The Chair’s decision was challenged and put to a vote
o Council voted that the motion was in order
o The motion to reconsider was approved
o Then, the April 6 motion was put to a vote and defeated.
o The Mayor’s office is not authorized to bypass the City’s procurement policy to be
paid an allowance for his own video and audio processing equipment.

Excerpt from City of Port Moody Minutes, Special Electronic Council Meeting via Zoom on
Thursday, April 8, 2021 at 5:06pm:
Present:

Mayor R. Vagramov
Councillor D.L. Dilworth
Councillor M.P. Lahti
Councillor A.A. Lubik
Councillor H. Madsen
Councillor S. Milani
Councillor P.Z.C. Royer

In Attendance: Tim Savoie – City Manager
Angie Parnell – General Manager of People, Communications, and
Engagement
Dorothy Shermer – Corporate Officer
Tracey Takahashi – Deputy Corporate Officer
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Mayor Vagramov called the meeting to order at 5:06pm.
Councillor Royer requested reconsideration of the approval of the
$7,000 budget allocation for implementing hybrid meetings.
SC(C)21/017
Moved, seconded, and DEFEATED
THAT “Reconsideration of the Approval of the $7,000 Budget
Allocation for Implementing Hybrid Meetings” be added to the
Special Council meeting agenda of April 8, 2021.
(Voting against: Councillors Madsen and Milani, and
Mayor Vagramov)
SC(C)21/018
Moved and seconded
THAT the following resolution from the Special Council
meeting of April 6, 2021 be reconsidered:
CW21/041b
THAT the recommendation contained in the following
item on the April 6, 2021 Special Council agenda be
approved:
7.9 – Implementing Hybrid Meetings – Mayor’s
Office Technology Procurement:
THAT the budget of $7,000 allocated to the
Mayor’s Office at the March 23, 2021 Regular
Meeting of Council be provided as an allowance
to the Mayor as presented in the memo dated
March 24, 2021 from the Finance and
Technology Department – Financial Services
Division regarding Implementing Hybrid
Meetings – Mayor’s Office Technology
Procurement.
Mayor Vagramov ruled the motion out of order. Councillor Royer
challenged the ruling of the Chair.
SC(C)21/019
Moved, seconded, and DEFEATED
THAT the ruling of the Chair be sustained.
(Voting against: Councillors Dilworth, Lahti, Lubik, and Royer)
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The question on SC(C)21/018 was put to a vote; the following
motion was CARRIED:
THAT the following resolution be reconsidered:
CW21/041b
THAT the recommendation contained in the
following item on the April 6, 2021 Special Council
agenda be approved:
7.9 – Implementing Hybrid Meetings – Mayor’s
Office Technology Procurement:
THAT the budget of $7,000 allocated to the
Mayor’s Office at the March 23, 2021
Regular Meeting of Council be provided as
an allowance to the Mayor as presented in
the memo dated March 24, 2021 from the
Finance and Technology Department –
Financial Services Division regarding
Implementing Hybrid Meetings – Mayor’s
Office Technology Procurement.
(Voting against: Councillors Madsen and Milani, and
Mayor Vagramov)
The question on resolution CW21/041b was put to a vote; the
following motion was DEFEATED:
THAT the budget of $7,000 allocated to the Mayor’s
Office at the March 23, 2021 Regular Meeting of Council
be provided as an allowance to the Mayor as presented
in the memo dated March 24, 2021 from the Finance and
Technology Department – Financial Services Division
regarding Implementing Hybrid Meetings – Mayor’s
Office Technology Procurement.
(Voting against: Councillors Dilworth, Lahti, Lubik, Madsen, Milani,
and Royer)
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Report to Council
From the Office of Councillor Zoë Royer
Date:

May 6, 2021

Subject:

Use of City Solicitor Oversight

Purpose
Legal advice is costly and can be abused if the sole direction given to the City Solicitor is from
one person; imagine the possible confusion that could arise between one member of Council’s
official City business and his personal legal affairs.
The consideration of legal advice is always related to the most important decisions Council is
required to make. Legal advice is related to the acquisition and disposal of City property,
delicate human resources issues and legal claims by the City or against the City, to name a few
examples. We need a clear procedure before seeking legal advice.
To safeguard taxpayer’s dollars and public trust, we must always ensure that legal advice
sought from the City Solicitor is in the City’s interest and direction to do so comes by way of
resolution from the body of Council.
Clear Council direction, prior to seeking legal advice, is essential. I therefore propose the
following motion:

Recommendation
THAT a request for the City Solicitor to provide a legal opinion can only be acted upon if
the proposed language of the request is worded with a clear scope of investigation, and
if the clearly worded request is approved by a majority vote of Council as recommended
in the report dated May 6, 2021 from the Office of Councillor Zoë Royer regarding Use of
City Solicitor Oversight.
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Report to Council
From the Office of Councillor Zoë Royer
Date:

May 6, 2021

Subject:

Governing in Virtual Settings

Purpose
We need to create a new set of rules to ensure virtual meetings are held, run, and streamed in a
way that leaves every member feeling safe and respected.
We are each responsible for our own behaviour, but it’s also important for us to strengthen our
procedures such that there are fewer opportunities for things to fail in the future. Our residents
are counting on us for this.
With our current reality of virtual meetings, situations arose that we had never experienced
previously when meetings were in person. Given the new capabilities of these virtual platforms,
we must take extra care to ensure the appropriate mechanisms are in place to support fairness
and transparency in meetings as a guarantee, rather than by happenstance.
For these reasons, I propose the following motion:

Recommendation
WHEREAS equal and unbiased treatment of all members of Council during deliberations
and discussions of Council is essential for democracy to function;
AND WHEREAS each member of Council was elected to represent our community as an
independent voice at the governing table and should be afforded the same meaningful
opportunity to participate in Council meetings as any other member;
THEREFORE BE IT RESOLVED that all Council members control their own microphones
in all virtual meetings of Council as recommended in the report dated May 6, 2021 from
the Office of Councillor Zoë Royer regarding Governing in Virtual Settings;
AND THAT in order to be granted access to a virtual meeting of Council, only a single
instance of each participant can be logged into a virtual meeting of Council at any one
time, with the exception of the theatre technician.
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