City of Port Moody
Agenda
Transportation Committee
Electronic Webinar via Zoom
Wednesday, June 15, 2022
Commencing at 7:00pm

Call to Order

Minutes

1.

Call to Order

1.1

You can register as a Zoom Video Webinar participant at this
link.

2.

Adoption of Minutes

2.1

Recommendation:
THAT the minutes of the Transportation Committee
meeting held on Wednesday, May 18, 2022 be adopted.

Pages 3-7

Master Transportation
Plan Update – Big
Moves Workshop

3.

Unfinished Business

4.

New Business

4.1

Presentation: Geoffrey Keyworth, Transportation Engineer

Pages 8-30
Parks Master Plans
Stakeholder
Workshops Attendees

4.2

5.
Staff Updates

5.1

Information Items

5.2

Transportation Committee
#584413

Information

Links:
• B.C. should legalize nearly all electric-assist vehicles,
recommends study
• Human-electric hybrid vehicles: Implications of new
non-auto mobility options for street design and policy
in the Vancouver region
• Three Reasons Why Congestion Decreases When
Cities ‘Delete’ Road Lanes
-1-

June 15, 2022
File: 01-0360-20-06-01/2022

•
•
•

6.

Transportation Committee
#584413

New study finds that e-bike riders quadrupled their
cycling distance over a six-month period
There Are Just Four Types of Drivers — And Ending
Car Dependency Means Reaching Them All
How Cities Can Better ‘Manage’ Car Dependency …
And Reduce It

Adjournment

-2-
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Item 2.1

City of Port Moody
Minutes
Transportation Committee
Minutes of the meeting of the Transportation Committee held
on Wednesday, May 18, 2022 via Zoom.
Present

Councillor Steve Milani, Chair
James Atkinson
Tim Barton
Darquise Desnoyers
Darren Hailes
Andrew Hartline
Norbert Haunerland
Lori Holdenried
Rosemary Kean
Kathleen Nadalin
Nadia Olynyk

Absent

Councillor Meghan Lahti, Vice-Chair
Yolanda Broderick
Jeff McLellan
Vincent Traietti – Constable, Port Moody Police Department

In Attendance

Esin Gozukara – Committee Coordinator
Geoffrey Keyworth – Transportation Engineer
Jeff Moi – General Manager of Engineering and Operations

Call to Order

Minutes

Transportation Committee
#583049

1.

Call to Order

1.1

The Chair called the meeting to order at 7:01pm.

2.

Adoption of Minutes

2.1

TC22/014
Moved, seconded, and CARRIED
THAT the minutes of the Transportation Committee
meeting held on Wednesday, April 20, 2022 be adopted.

3.

Unfinished Business

-1-

May 18, 2022
File: 01-0360-20-06-01/2022
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4.

New Business

4.1

Presentation: Geoffrey Keyworth, Transportation Engineer
To be distributed on-table.
Link: TransPort Moody Update: Advancing Climate Action in
our Master Transportation Plan
The Transportation Engineer gave a presentation on the
Master Transportation Plan Update, and noted the following:
•
•
•

•

•
•
•
•

the Committee members are invited to watch the
Advancing Climate Action in our Master Transportation
Plan Webinar via the link provided in the agenda;
within the scope of this update, residents were asked
to participate in a survey that was available during
March-April 2022 on Engage Port Moody;
preliminary data from the survey is available and
indicates that survey respondents were overall
supportive of the Master Transportation Plan’s vision
and addressing transportation-related greenhouse gas
emissions;
“actions that create a walkable city” and “actions that
create a safe and liveable city” are identified as highest
priority by survey respondents to reduce
transportation-related greenhouse gas emissions;
pay parking is identified as the lowest priority strategy
to reduce transportation-related greenhouse gas
emissions;
travel time is identified as the most important factor for
transportation in Port Moody;
respondents submitted their Big Move ideas via the
survey; and
further engagement activities, including workshops
with stakeholders and staff, are scheduled for May
2022, and the engagement will resume in Fall 2022
after project team discussions are completed.

The Committee noted the following:
•
•
•
•

•

Transportation Committee
#583049

the timing of the survey, considering the recent price
increases in gas, may have impacted the survey
results;
high levels of support for addressing certain issues
may not translate into support for actions to mitigate
the issues;
adding targets to the actions identified for reducing
transportation-related greenhouse gas emissions
would help create a plan;
strategies for reducing transportation-related
greenhouse gas emissions that the City can directly
influence and advocate should be communicated to
the residents in a clear way;
the usage of “development” in the vision statement of
the Master Transportation Plan could be reconsidered;
-2-
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budgeting for and planning for maintenance of Big
Move ideas are important;
survey results may not represent what the entire
community thinks about a certain issue;
reimagining the usage of road spaces appears to be a
common theme of the survey;
comfort being at the bottom of the hierarchy of mobility
needs could be misleading;
reducing or eliminating the mandatory parking
minimums could be considered;
a shift in focus from “trips taken” to “trips not taken” is
necessary;
accessibility is an important mobility need for
transportation in Port Moody, and the infrastructure
needs to be planned and built based on this need; and
the City could benefit from setting a standard clear
pedestrian width for sidewalks on major streets.

The Transportation Engineer noted the following in response
to questions from the Committee:
•
•
•

affordability might have been identified as a more
important factor, if the survey had been conducted in
May 2022;
Big Moves will be focused more on behaviour
modification rather than infrastructure building; and
public engagement efforts, comprehensive data
collection and analysis, and other project management
tasks are impactful on timelines.

In response to questions from the Committee, the General
Manager of Engineering and Operations noted that the City is
not on track to meet the targets outlined in the Master
Transportation Plan due to the timeline being accelerated to
be in alignment with the Climate Action Plan goals. The
General Manager of Engineering and Operations also noted
that it is challenging to set a standard width for sidewalks as
there may be inconsistent property lines in certain sections of
some streets.
Streets, Traffic, and
Public Places Bylaw
Update

4.2

Presentation: Geoffrey Keyworth, Transportation Engineer
To be distributed on-table.
The Transportation Engineer gave a presentation on Streets,
Traffic, and Public Places Bylaw Update, and noted the
following:
•
•

•
Transportation Committee
#583049

the Bylaw Update workplan outlines three components
for this Bylaw update, and the review of comparable
bylaws in other municipalities is in progress;
cities that have included active transportation in their
bylaw and taken part of the province wide micromobility pilot project is of particular interest for this
review;
initial internal consultations clarified that updating the
-3-

May 18, 2022
File: 01-0360-20-06-01/2022
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•
•

Item 2.1

entire Bylaw in a comprehensive way is not possible,
and the following four areas of focus were identified for
the update:
o definitions;
o traffic control;
o parking, stopping, and leaving vehicles; and
o pedestrian rights and duties;
rapidly changing topics of general interest will also be
explored during the update; and
this update should be coordinated with other projects,
and resource planning should be carefully done with a
realistic approach.

The Committee noted the following:
•
•
•
•
•
•
•
•
•
•
•

•

updating definitions and clearly defining areas in which
electric micro-mobility devices can be used will be
important for this update;
parking regulations, keeping short-term parking for
couriers and deliveries in mind, need to be reviewed;
allowing three hours of parking creates a false sense
of ownership in front of properties;
four-hour parking at Moody Centre and Rocky Point
Park is too long, and often the same vehicles park in
the same spots;
the update should not prohibit bikes on sidewalks;
there is a significant demand for curbside management
as residents are getting more things delivered;
the speed of electric micro-mobility devices, especially
e-bikes, should be taken into consideration when
formulating the specific regulations;
some e-bikes users tend to go faster than the users
around them, and this may result in conflicts;
usage of radar technology on Bylaw vehicles would
allow for issuing more parking tickets;
strict enforcement of the parking regulations in loading
zones is necessary;
vulnerable road users already take on many
responsibilities, do not feel like they belong on the
road, and to improve their experiences, some
measures, including advanced pedestrian lights, could
be considered; and
allocation of time and resources should be considered
when planning for regulations and enforcement for
e-bikes as fatalities and injuries occur due to vehicle
pedestrian conflicts.

In response to questions from the Committee, the
Transportation Engineer noted that the word “bicycle” does
not appear in the current Bylaw, and a section on biking is
planned to be included. The Transportation Engineer also
noted that the current enforcement for parking is being done
manually, the City does not have a vehicle with radar
technology.
Transportation Committee
#583049

-4-
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In response to questions from the Committee, the General
Manager of Engineering and Operations noted that a vehicle
equipped with radar technology to issue parking tickets was
considered in the past, but there were not enough resources
at the time, and could be proposed again.
TC22/015
Moved, seconded, and CARRIED
THAT the meeting be extended for up to 30 minutes.

TransLink
Presentation Topics

4.3

The Transportation Engineer noted that TransLink gave two
presentations to the Committee in 2021, and it may be
possible to invite them in 2022 if the Committee identifies a
few topics for discussion.
The Committee noted that multi-modal trips including bikes on
transit, cycling and active transportation, washrooms at transit
stations, bicycle safety, creating better regional transit
connections, Port Moody transit routes after the Evergreen
Line Extension Area Plan implementation, and accessibility on
transit are topics that could be explored.
Rosemary Kean, Kathleen Nadalin, and the Transportation
Engineer left the meeting at this point and did not return.

Staff Updates

5.

Information

5.1

There were no updates at this time.

6.

Adjournment

6.1

The Chair adjourned the meeting at 9:17pm.

Councillor Steve Milani,
Chair

Transportation Committee
#583049

-5-

Esin Gozukara,
Committee Coordinator

May 18, 2022
File: 01-0360-20-06-01/2022
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“Big Moves”
Transportation Committee
Workshop
May 31st, 2022

1

What We'll Cover
1

(5 minutes)

2

(20 minutes) Project Goals: What are "Big Moves"?

3

(10 minutes) Q & A / General Reflection

4

(5 minutes)

5

(45 minutes) Group Discussion: Ideas & Impacts

6

(10 minutes) Closing

Project Overview: What is the MTP Update?

Engagement: What We've Heard

2

2

1
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What is the MTP update?

3

Why is the update necessary?
OUR
TARGETS

Master
Transportation
Plan Update

WHERE
WE ARE
NOW

Given the new climate
targets developed in our
Climate Action Plan and
new provincial mitigation
targets, we will need
bigger and bolder actions
to reach these goals
faster.

4

4

2
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The Big Questions
How can we transform our
transportation system to
climate change and lessen
future climate impacts?

5

5

The Big Questions
In transforming our transportation
system, how will we ensure it works
better for everyone?

6

6

3
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Project Process
We Are
Here

November 2021 –
March 2022

April 2022 –
June 2022

October 2022 –
February 2023

October 2022 –
February 2023

Technical Review &
Existing Conditions

Public and
Stakeholder
Engagement

Analyses and
Evaluation of Big
Moves

Final Master
Transportation Plan
Update

Input on mobility
needs, challenges,
and opportunities to
inform Big Move
Development

Feedback to
prioritize actions and
input how the Plan
will be implemented

7

7

What Are Big Moves?

8

4
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EMPHASIS ON QUANTITATIVE
FACTORS
SAFETY & CO2 EMISSIONS

9

Our environment can make us happy!

10

10

5
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A challenge at a global scale
To prevent 1.5⁰C warming above
pre-industrial levels, the world must
cut emissions annually by ~ 8%

The UN Intergovernmental Panel on
Climate Change (IPPC) notes that we
must “raise the ambition level of
mitigation”
11

11

Advancing Climate Action through the MTP Update
CAP risk and vulnerability
assessment:
Residents walk, cycle or
take transit for 40% of
trips by 2030 (up from
17% in 2017)

• Increased stress on native
species, impacting shoreline
amenities and green spaces.
• Increased demands on City
resources due to emergency
response and recovery efforts.
• Increased risk of extreme events
such as wildfires, landslides and
urban flooding.

40% of passenger
vehicles, and 25% of
commercial vehicles are
electric by 2030

• Increased health impacts (mental
and physical) on vulnerable
communities due to experiencing
severe climate events
12

12

6
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To meet our targets, we need to shift vehicle trips
Current Mode Share & 2030 Mode Share Target

● As the City grows, there will be
more trips overall

● This means we will need to
shift about 15,000 daily vehicle
trips on today’s network to
other transportation modes or
activities in the next ~ 10 years

140,000

120,000

40%

17%
100,000

Daily Trips

● To meet 2030 targets, a larger
proportion of all trips need to
be by sustainable
transportation modes

160,000

15,000 vehicle trips

80,000

60,000

83%
60%

40,000

20,000

‐

Current Trips
Automobile Travel

2030 Target
Sustainable Modes

13

13

We are not on track to meet our mode share targets

The path we need to get on
The mode
share gap

Share of trips
by sustainable
transportation
modes

The path we are on

14

14

7
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We are not on track to meet vehicle distance targets

Trend

25.0

Daily Vehicle Kilometers per Person

0.82 million VKT
20.0

0.59 million VKT

Target

0.62 million VKT

15.0

10.0

daily vehicle kilometres travelled
(total and per person)

GOAL
Reduce by 30% the average vehicle
distance driven

5.0

0.0

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

Year

15

15

We are likely not on track to meet EV targets

THE GOOD NEWS
The number of passenger EVs continued
to increase in the City even during 2020,
when general vehicle growth stalled. The
growth in EVs is starting to show potential
signs of an acceleration.

16

16

8
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Raising our ambition to address climate risks
Flooding

The City’s transportation assets
are at low to medium risk.
Heat

The impacts of climate change
may be concentrated around
the inlet.

Sea level rise

17

17

Low Carbon Resilience (as a co-benefit)
An approach to municipal planning, decision making and implementation that supports communities
in advancing towards a resilient future by breaking down the silos between adaptation, mitigation,
and other municipal priorities.
Low vulnerability

Adaptation focused planning

Low carbon resilience

i.e. higher seawalls, more storm
drainage
High
emissions

i.e. bioswales, active
transportation
infrastructure
Low
emissions

i.e. unplanned urban
sprawl resulting in
residents needing vehicles
to access most goods and
services

i.e. biofuels, EV chargers in
floodplains

Unsustainable

Mitigation focused planning
High vulnerability
18

18

9
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We need to develop our own Big Moves

The path we need to get on
Share of trips
by sustainable
transportation
modes

Big Moves to get us on track

The path we are on

19

19

The province is taking action

 Policies that rely on technologies
accelerating the
transition to zeroemissions vehicles to
90% of all light-duty
vehicles

reducing the energy
intensity of goods
movement by 10%

reducing vehicle
distances travelled by
25%, and encouraging
a mode shift to 30% of
trips by sustainable
transportation modes
by 2030

 Policies that significantly reduce
vehicle travel
Municipalities have greater potential to
align with these targets

20

20

10
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The region is taking action
Metro Vancouver Clean Air Plan

TransLink Transport 2050

To reach transportation emissions
goals, the plan includes big moves:

Transport 2050 includes ten transformative
actions:

● The use of pricing to reduce driving and
emissions

● Supporting walkable, complete, and affordable
communities

● The expansion of active transportation
networks

● Transforming roads designed mainly for cars into
people-first streets designed for everyone

● The regulation of existing medium and
heavy trucks

● Complete networks of protected bikeways in urban
centres, and an expanded major bikeway network

“in order to achieve a 5–10% reduction in GHG emissions every year for the remainder of this decade
to meet our 2030 target—we need significant, urgent, and immediate action by all levels of
government on the scale of the mobilization that this country realized during the Second World War.”
21

21

The City’s neighbours are taking action
North Vancouver
Transformative Change

The actions of Port Moody’s neighbours vary in size and
Port
Moody
implementation
readiness or
specifics
Vancouver
Developing Big Moves
Burnaby
Big Moves & Game
Changer Actions

Big Moves

Strategic Moves
& Actions

Concrete Moves
& Actions

New Westminster
Bold Steps

Surrey

●

Invest in Green
Transportation Choices

●

Put Safety First – build
streets the prioritize safety
over vehicle movement

●

Citywide
residential
Bold
Moves parking
permit

●

Accelerate Master
Transportation Plan targets
for sustainable mode share

●

Reallocate 10% of vehicle
street space for sustainable
modes

●

By 2030, 80% of the
pedestrian network will be
complete
22

22

11
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What has Port Moody already done

● Identify and implement policies to support the highest and best
use of City-owned parking and curb space
● Consider creating pedestrian priority zones in key areas
● Work with schools to engage in School Travel Planning

23

23

Mitigation actions intended to be more concrete
North Vancouver
Transformative Change

Vancouver
Big Moves & Game
Changer Actions

Strategic Moves
& Actions

Burnaby
Big Moves

MTP
Developing Big Moves
UPDATE
Port Moody

Concrete Moves
& Actions

New Westminster
Bold Steps

Surrey

Bold Moves

24

24

12
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What we know

1

2

3

We must do more to meet
our transportation targets
and do our part to
address the climate crisis

The province, our region,
and our neighbours are
working on big and bold
actions

We as individuals, and
collectively can make a
difference

We can do this.
25

25

Developing Big Moves

26

13
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The Big Move generation process
Big Move Idea Generation, Screening &
High‐level Evaluation
Public Survey
Big Moves
Workshop(s)

Generate Idea List
Peer Review
Team Experience
Industry Best Practise
Global Scan

Big Moves Shortlist &
Vignettes

Strategic‐scale

Primary Big Moves

Tactical‐scale

Secondary Big Moves

Screen & Stratify

Feasibility Assessment &
High‐level Evaluation
27

27

Big Move
Development
Framework

28
Source: GIZ GmbH

28

14
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Promoting a shift in behaviour

29

29

Some examples of Big Moves from other places
BIG MOVE EXAMPLES
Congestion charge
Parking & traffic control
Limited traffic zone
Mobility service for commuters
Workplace parking charge
Workplace travel planning
University travel planning
Mobility services for university
Car sharing
School travel planning
Personalised travel planning
App for sustainable mobility

Source: Adapted from Kuss & Nichols 2022. A dozen effective interventions to reduce car use in European
cities. Case Studies on Transport Policy

30

30

15
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BIG MOVE EXAMPLES
Congestion charge

5HJXODWRU\

(FRQRP LF

Parking & traffic control
Limited traffic zone

Workplace parking charge

,QVWUXP HQWV

Workplace travel planning

,QIRUP DWLRQ

University travel planning



Regulatory &
Economic
instruments have
larger-scale “push”
and “pull” elements

Mobility service for commuters

Mobility services for university
Car sharing

,QYHVWP HQW
,QVWUXP HQWV

School travel planning
Personalised travel planning
App for sustainable mobility

Source: Adapted from Kuss & Nichols 2022. A dozen effective interventions to reduce car use in European
cities. Case Studies on Transport Policy

31

31

More ambitious actions. More benefits. Greater
change
BIG MOVE EXAMPLES

EFFECTIVENESS POTENTIAL COSCALE
BENEFITS

SCALE OF
CHANGE

Congestion charge

5HJXODWRU\

(FRQRP LF
,QVWUXP HQWV
,QIRUP DWLRQ

,QYHVWP HQW

Parking & traffic control
Limited traffic zone
Mobility service for commuters
Workplace parking charge
Workplace travel planning

A key challenge is
finding a balance

University travel planning
Mobility services for university
Car sharing
School travel planning

,QVWUXP HQWV

Personalised travel planning
App for sustainable mobility

Source: Adapted from Kuss & Nichols 2022. A dozen effective interventions to reduce car use in European
cities. Case Studies on Transport Policy

32

32

16
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Generating Big Move ideas to support the vision
Big Move strategies and
ideas

TransPort
Moody
Vision

Strategic‐
Scale
Tactical‐
Scale

Planning
Instruments

Regulatory
Instruments

Economic
Instruments

Information
Instruments

Investment
Instruments
33

33

Generating Big Move ideas to support the vision

Actions that create a
compact complete city
Actions that create a
walkable city

Big Move strategies and
ideas

Actions that create a
bicycle‐friendly city
Actions that create a
transit‐oriented city
Actions that move people
and goods
Actions that create a safe
& livable city
Strategic‐
Scale
Tactical‐
Scale

Planning
Instruments

Regulatory
Instruments

Economic
Instruments

Information
Instruments

Investment
Instruments
34

34

17
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Summary

1

2

3

The most effective “Big”
actions require push and
pull behaviour change
elements

Move effective actions
require bigger changes
and have larger impacts
(and co-benefits)

How can we think about
mitigating potential
impacts, and address
equity concerns?

Let’s generate ideas.
35

35

Q&A

36

18
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What Have We Heard?

37

Engagement Process

November 2021 –
March 2022

April 2022 –
June 2022

October 2022 –
February 2023

October 2022 –
February 2023

Technical Review &
Existing Conditions

 Public Webinar with
Chris Bruntlett

 Online Survey

Final Master
Transportation Plan
Update

 Big Moves Online
Survey

 Community Pop‐
Ups

 Stakeholder
Workshop
 Staff Workshop

38

38

19

TC - Agenda - 2022 06 15

27

Item 4.1

Public Survey
OVERARCHING KEY THEMES
(163 responses)

Climate
Focus
•
•

More explicit
focus on climate
change
Education and
awareness

Cost
Considerations

Safety
Concerns
•

•

Between different
mode users
(pedestrians,
cyclists, vehicles)
Vehicle speed
reduction,
particularly
related to youth

•
•

Funding for
future initiatives
and projects
Concern for taxes
on vehicle use

Planning for
Density
•

Reducing road
traffic and
addressing
transportation
need through
growth

Connectivity

•

Supporting the
expansion of
the regional
network,
specifically
through cycling
infrastructure

39

39

Public Survey
How important is each
direction to reduce
transportation‐related
greenhouse gas emissions in
Port Moody?

40

40

20

TC - Agenda - 2022 06 15

28

Item 4.1

Public Survey
What strategies do you
think are most important
to reduce transportation‐
related greenhouse gas
emissions in Port Moody?

41

41

Public Survey
When it comes to transportation in Port Moody, what factors are most important?

42

42

21
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Public Survey: Big Move Ideas
• Overpass connecting Murray Street to St. Johns
Street
• Concentrate new developments near SkyTrain
stations and bus routes
• Create real separated good standard bike lanes
• One-way streets
• Mixed-use neighbourhoods
• Eliminate on-site parking requirements
• Redevelop West Coast Express park-and-ride lot
• Allocate 40% of transportation budget to alternative
modes of travel

• De-emphasize electric cars
• Resilient roadside landscaping
• More car-free streets
• Change priorities for intersection design
• Reduce speed limits
• Reduce on-street parking
• Cars are not going away and the problem is ignoring
increasing traffic flow. Revive the bypass.
• Parking behind businesses or at the corners instead
of on-street.
• Express bus from Tri-Cities to Surrey Centre
43

43

Big Moves Workshop

•
•
•
•
•
•
•

Traffic Reduction
Wayfinding
Land Use
Mixed Modal Network
Connectivity
Economic Development
Awareness & Behaviour Change

44

44

22
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Discussion

45

Thank you !

46

23

