City of Port Moody
Special Council
Agenda
June 28, 2022
5:00 pm
Electronic Webinar via Zoom
Pages
1.

Call to Order

You can watch the livestream of this meeting at portmoody.ca/watchlive or join the
webinar at portmoody.ca/join.
This meeting is open to the public for in-person attendance in Council Chambers at
100 Newport Drive, Port Moody.
2.

General Matters
2.1.

Resolution to Go Into Finance Committee
Recommendation(s):
THAT Council go into Finance Committee.

3.

Finance Committee
3.1.

2023-2027 Financial Plan Guidelines for Staff
Report: Finance and Technology Department – Financial Services Division,
dated June 9, 2022
Recommendation(s):
THAT 2023-2027 Financial Plan Guidelines for Staff be approved as
recommended in the report dated June 9, 2022 from the Finance and
Technology Department – Financial Services Division regarding
2023-2027 Financial Plan Guidelines for Staff;
AND THAT the Port Moody Police Board be informed of the 2023-2027
Financial Plan Guidelines for Staff;
AND THAT the Budget Expenditure Control Policy be temporarily amended for
two years to increase the approval threshold of the City Manager to 25% of the
original approved budget for capital projects funded from the Equipment
Replacement Reserve.
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3.2.

Funding Source – Bathymetric Survey at Rocky Point

39

Memo: Finance and Technology Department – Financial Services Division,
dated June 8, 2022
Recommendation(s):
THAT an additional budget of up to $15,000 approved to expand the
bathymetric survey at Rocky Point be funded from the Rocky Point Ramp
Reserve as recommended in the memo dated June 8, 2022 from the Finance
and Technology Department – Financial Services Division regarding Funding
Source – Bathymetric Survey at Rocky Point.
3.3.

Pre-Approval of Vehicle Purchase

41

Memo: Port Moody Police Board, dated June 7, 2022
Recommendation(s):
THAT the request to order a 2023 Ford F150 Traffic Vehicle be approved as
recommended in the memo dated June 7, 2022 from the Port Moody Police
Board regarding Pre-Approval of Vehicle Purchase.
3.4.

Request to Access Provincial COVID-19 Funding
Memo: Port Moody Police Board, dated June 7, 2022
Recommendation(s):
THAT the request to access funding from the City of Port Moody's COVID-19
Provincial Re-Start Grant be approved as recommended in the memo dated
June 7, 2022 from the Port Moody Police Board regarding Request to Access
Provincial COVID-19 Funding.

4.

Rise and Report
4.1.

Resolution to Adopt Finance Committee Report
Recommendation(s):
THAT the recommendations approved at the Finance Committee meeting of
June 28, 2022 be ratified.

5.

Adjournment
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Date:
June 9, 2022
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
2023-2027 Financial Plan Guidelines for Staff

Purpose
To present the 2023-2027 Financial Plan Guidelines for Staff (Attachment 1) in preparation of
the 2023-2027 Five-Year Financial Planning process.

Recommended Resolution(s)
THAT 2023-2027 Financial Plan Guidelines for Staff be approved as recommended in the
report dated June 9, 2021 from the Finance and Technology Department – Financial
Services Division regarding 2023-2027 Financial Plan Guidelines for Staff;
AND THAT the Port Moody Police Board be informed of the 2023-2027 Financial Plan
Guidelines for Staff;
AND THAT the Budget Expenditure Control Policy be temporary amended for two years
to increase the approval threshold of the City Manager to 25% of the original approved
budget for capital projects funded from the Equipment Replacement Reserve.

Background
Each year, the Financial Services Division prepares guidelines for staff as they begin work on
the next Five-Year Financial Plan. The Guidelines form the basis for the 2023-2027 Five-Year
Financial Plan, establish a preliminary timeline for the budget process, and provide general
guidance to staff drafting their operating and capital budgets.

Discussion
Budget Targets
City staff, and the Port Moody Police Board, will be instructed to submit an Operating Budget for
2023 based on 2022 service levels. The follows a Zero-based budgeting methodology where all
expenses must be justified for each new period. The process of zero-based budgeting starts
from a "zero base," and every function within an organization is analyzed for its needs and
costs. The budgets are then built around what is needed for the upcoming period, regardless of
whether each budget is higher or lower than the previous one.
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The 2023 budget will also include a $450,000 reduction to the growth stabilization reserve
transfer, introduced in the 2021 Budget to smooth the impacts of the significant tax revenue loss
as a result of the class shift (class 4 to class 6) of the Mill and Timber property. 2023 is the final
year of this reduced budget transfer, resulting in the 2021 assessment impact to be fully
incorporated into the budget.
As in previous years, the preliminary 2023 budget will also include a $485,000 increase for the
Asset Renewal Levy (estimated to represent a 1% tax increase).
Staff no longer recommend using the historic 2% increase as the Operating target. With
inflation for the first five months of 2022 at the highest levels in over 30 years, recommending a
single operating target is unrealistic at this time as we cannot reasonably estimate the overall
inflation impacts. Instead, Divisions are instructed to follow the zero-based budgeting approach
and to prepare their operating budget based on the 2022 service levels by using the most up-todate and relevant cost estimates.
Approved Target Tax Increase ($)
Operating

2023

2024

2025

2026

2027

Zero based

Zero based

Zero based

Zero based

Zero based

-

-

-

-

Growth Stabilization Reserve (2021)*

450,000

Capital – Asset Renewal

485,000

513,000

535,000

554,000

572,000

TBD

TBD

TBD

TBD

TBD

Total

*Reduction to the growth stabilization reserve transfer introduced in the 2021 Budget to smooth the impacts of the significant
tax revenue loss as a result of the class shift (class 4 to class 6) of the Mill and Timber property

Approved Target Tax Increase (%)

2023

2024

2025

2026

2027

Zero based

Zero based

Zero based

Zero based

Zero based

Growth Stabilization Reserve (2021)*

0.93%

-

-

-

-

Capital – Asset Renewal

1.00%

1.00%

1.00%

1.00%

1.00%

TBD

TBD

TBD

TBD

TBD

Operating

Total

The budget targets above do not include growth, new revenues, nor the provision of additional
services (expenses or revenues), which are unknown or cannot be reasonably estimated at this
time.
Budget Timeline
The proposed timeline for the 2023-2027 Five-Year Financial Plan includes accelerated
approval of the City’s capital plan. The capital plan will be reviewed with the committee prior to
the winter break, ensuring all capital projects can begin in January 2023 and eliminating the
need for pre-approvals. Early approval of the Capital Plan allows departments to strategically
plan work, take advantage of competitive pricing and contractor scheduling, which ensures
assets are put into service as soon as possible providing continued, uninterrupted service
delivery. If there is a need for additional capital approval later in the budget process, staff will
bring forward an additional report.
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Budget deliberations will occur with the Finance Committee through the winter and spring of
2023, with first three readings of the Five-Year Financial Plan Bylaw and the corresponding
2023 Tax Rates Bylaw at Regular Council on April 25, 2023. Adoption of the Bylaws is
scheduled for May 9, 2023. A detailed budget timeline can be found in Appendix 1 of the
Guidelines.
Budget Consultation
The public budget consultation will take place in February 2023 and will remain open for three
weeks to allow time for members of the community to provide feedback on the Financial Plan.
The City will use Engage Port Moody, the City’s public engagement hub, to inform and collect
community feedback on the 2023 Financial Plan. As in 2022, this will include the annual budget
survey, budget resource information, and FAQs posted on the project page. Staff will answer
questions from community members as they are posted. Staff have found the Engage
Port Moody platform to be a modern and interactive platform allowing the community to learn,
become informed, and provide feedback on their own terms.
Budget Expenditure Control Policy
The Expenditure Control Policy (Attachment 2) formalizes a defined and transparent process
for requesting one-time and ongoing capital funding that exceeds the approved budget. The
policy authorizes the General Manager of Finance and Technology (Chief Financial Officer) to
approve an increase up to $5,000 and the City Manager to approve an increase up to $10,000.
Due to global supply chain challenges, initially in response to the COVID-19 pandemic, and
currently in response to significant inflation and market conditions, there are significant cost
fluctuations and tight timelines around the order and purchase of new vehicles. Order banks
are only remaining open for limited time periods, and if missed, vehicle replacements can be
delayed a full year or more and pricing can vary significantly over historical averages.
To address this concern, staff are requesting a temporary (two year) amendment to the
thresholds in the Budget Expenditure Control Policy. For capital projects funded from the
Equipment Replacement Reserve (statutory reserve for the replacement of the City’s fleet),
upon request of a Department’s General Manager, the City Manger may authorize a budgetary
increase to a capital project up to 25% of the originally approved budget. This temporary
measure will provide additional flexibility to enable City staff to procure vehicle replacements
without interruption during these extraordinary times.

Other Option(s)
1. THAT the 2023-2027 Financial Plan Guidelines for Staff be approved as amended.

Financial Implications
There are no direct financial implications associated with approving the Financial Plan
Guidelines for Staff. Financial implications pertaining to the 2023-2027 Financial Plan are
discussed above in this report.
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Communications and Civic Engagement Initiatives
The budget guidelines are included in the Five-Year Financial Plan document that is available
on the City’s website.

Council Strategic Plan Objectives
The Financial Plan Guidelines for Staff align with Council’s strategic priority of Exceptional
Service and Council’s objective to provide the public with transparent and open government,
and opportunities to provide input on City issues.

Attachment(s)
1. Draft 2023-2027 Financial Plan Guidelines for Staff.
2. Budget Expenditure Control Policy

Report Author
Tyson Ganske, CPA, CGA
Manager of Financial Planning
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Report Approval Details
Document Title:

2023 - 2027 Financial Plan Guidelines for staff.docx

Attachments:

- Attachment 1 - 2023 – 2027 Financial Plan Guidelines.pdf
- Attachment 2 - Budget Expenditure Control Policy.PDF

Final Approval Date:

Jun 21, 2022

This report and all of its attachments were approved and signed as outlined below:
Paul Rockwood, General Manager of Finance and Technology - Jun 18, 2022 - 4:55 PM
Rosemary Lodge, Manager of Communications and Engagement - Jun 20, 2022 - 11:42 AM
Tim Savoie, City Manager - Jun 21, 2022 - 8:32 AM
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2023 – 2027 Financial Plan
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Message from the Chief Financial Officer
June 2022
The Community Charter mandates that City Council provide services,
laws, and other matters for the community’s benefit, and also provide
financial stewardship over its finances, assets, and
resources. Strategically planning the delivery of City services and
other matters of community benefit is essential to proper and
sustainable allocation of scarce resources. To this end, the City
develops a number of strategic service plans that not only set service
levels and allocate resources, but are integrated and aligned.
City Council starts the strategic planning process by drafting their
Strategic Plan, which sets the high level goals and objectives for the
community. City management develops departmental work plans, as
business planning tools for staff to accomplish the goals and
objectives of Council. The last part in the strategic planning process is the Financial Plan which allocates the
funds and resources to complete the work plans and business plan tasks.
While the Strategic Plan sets out the goals and objectives of Council, Council acknowledges they cannot be
achieved at all costs. Financial sustainability is an important goal of City Council, and it is recognized that the
goals and objectives must be balanced with the ability to pay. As such, Council adopted a Long‐Term Strategic
Financial Framework (LTSFF). The LTSFF identifies financial principles that will help guide the City towards a
financially sustainable future. The LTSFF will help guide the preparation of the City’s budget.
The City also develops a number of Master Plans to help define the City’s vision and shape strategic direction in
particular areas. The Five‐Year Financial Plan should incorporate these master plans and ensure we are
appropriately providing financial resources where they are required. Recent master plans include the Climate
Action Plan, Art in Public Spaces Master Plan, TransPortMoody Master Transportation Plan (MTP), the Parks and
Recreation Master Plan, and the Arts and Culture Master Plan.
In response to the COVID‐19 pandemic the City was provided a $4.6 million COVID‐19 Safe Restart Grant by the
Province in 2020 to offset the revenue losses and additional expenses related to the pandemic. The City used
$1.156 million of the Grant in 2020, and $1.999 million in 2021 to offset the revenue losses and additional
expenses. They City budgeted to use $500,000 in 2022. The utilization of the Grant provided funding that
allowed the City to continue to deliver uninterrupted services to the community.
Throughout the Pandemic the City recognized the financial pressures placed on residents and businesses and
responded by adopting an austerity budget in 2020 that reduced costs and services that resulted in the lowest
tax rate increase in many years. In 2021, with the continued financial pressure the pandemic placed on
residents and businesses, the City approved a Financial Plan with a modest tax increase of 3.55% including and
increase to the Asset Renewal Levy. The 2022 Financial Plan represented “return to normal” and a 4.71% tax
increase, including an increase to the Asset Renewal Levy, as we looked towards the resumption of normal
services.
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For 2023, we anticipate facing new financial pressures and challenges. As we return to pre‐pandemic levels of
service, we have begun to see the highest levels of inflation over the last 30 years, with the latest available
figures at 6.8% (Bank of Canada ‐ April 2022). In response, the Bank of Canada has increased interest rates and
the target for the overnight rate from 0.25% to 1.50% (since January 2022). This will result in increased costs of
borrowing for long‐term debt and equipment financing for the City.
Budget Approach
To ensure that the City is providing stewardship over the City’s finances, assets, and resources, departments
should adopt a zero‐based budget approach (budget what you need to deliver the service based on prior year
service levels). Please review what was spent versus what was budgeted for the last three years. Keep in mind
that prior year’s budgets and actual revenues and expenses may have fluctuate significantly due to the City’s
response to the COVID‐19 pandemic. Involve City staff throughout the budget planning process. Staff at all
levels have good suggestions that can be incorporated into the Financial Plan.
While you are completing your Financial Plan, ask the hard questions:
 Is this the best way of doing business?
 Is this process still required?
 What is of best value for the City, hiring someone or paying a contract fee?
 Would a multi‐year contract be more economical?
 Are fees competitive and/or reasonable?
I look forward to working with all departments in developing the 2023‐2027 Five‐Year Financial Plan.
Sincerely,

Paul Rockwood, CPA, CGA, CRM
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Budget Targets
In order to accurately calculate tax rate increases, staff will propose a total dollar increase to the Financial Plan.
This can then be estimated as a percentage tax increase.
Due to the nature of the property tax system in British Columbia, using assessed values and Mill Rates, approval
of a total dollar increase is the only accurate way to ensure the City collects the funds required to balance the
budget. Additionally, changes to assessed values and movement between tax classes can impact the overall tax
increase (or decrease) without having an impact on the overall Financial Plan (Budget).
Council provided direction to staff to submit a zero‐based budget at 2022 service levels.
Approved Target Tax Increase ($)
Operating

2023

2024

2025

2026

2027

Zero based

Zero based

Zero based

Zero based

Zero based

‐

‐

‐

‐

Growth Stabilization Reserve (2021)*

450,000

Capital – Asset Renewal

485,000

513,000

535,000

554,000

572,000

Total

TBD

TBD

TBD

TBD

TBD

*Reduction to the growth stabilization reserve transfer introduced in the 2021 Budget to smooth the impacts of the significant tax revenue
loss as a result of the class shift (class 4 to class 6) of the Mill and Timber property

These dollar increases are estimated to represent the following percentage increases.
Approved Target Tax Increase (%)
Operating

2023

2024

2025

2026

2027

Zero based

Zero based

Zero based

Zero based

Zero based

Growth Stabilization Reserve (2021)*

0.93%

Capital – Asset Renewal

1.00%

1.00%

1.00%

1.00%

1.00%

TBD

TBD

TBD

TBD

TBD

Total

*Reduction to the growth stabilization reserve transfer introduced in the 2021 Budget to smooth the impacts of the significant tax revenue
loss as a result of the class shift (class 4 to class 6) of the Mill and Timber property

Rather than distributing the targeted budget increase amongst departments, departments are asked to submit
their zero‐based budget required to deliver the same level of service as 2022 (adjusted for COVID‐19
restrictions). All expenses must be justified for the 2023‐2027 budget. The process of zero‐based budgeting
starts from a "zero base," and every function within an organization is analyzed for its needs and costs. The
budgets are then built around what is needed for the upcoming period, regardless of whether each budget is
higher or lower than the previous one. Financial Planning staff will aggregate final budget submissions and work
with the Executive Leadership Team (ELT) and individual departments to ensure reasonability.
New Services will be identified in the Financial Plan for Council’s consideration and deliberation. See
New Services Section for additional information.
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Budget Timeline
The budget planning process timeline nearly spans the entire year. Guidelines and templates will be distributed
in July and will be due back to the Financial Planning team in September (capital and operating).
In line with past practice, the Utility budgets will be reviewed and deliberated prior to the general fund budgets
to ensure they are approved, and their corresponding rates are included in the 2023 Fees Bylaw.
Financial Planning staff will be holding a variety of budget training and learning opportunities and will conduct
one‐on‐one meetings to discuss divisional budgets and ensure budget managers are able to use the budget
software.
Finance Committee will approve the capital plan (or a portion thereof) in December or early January. It is
imperative that project budget submissions are complete on time to achieve this timeline for project budgets.
As is statutorily required, the Library board and Port Moody Police board will be required to submit their
budgets in the fall (November).
Budget deliberations will occur with the Finance Committee through the winter and spring of 2023, with first
three readings of the Five‐Year Financial Plan Bylaw and the corresponding 2023 Tax Rates Bylaw at Regular
Council on April 25, 2023. Adoption of the Bylaws will be scheduled for May 9, 2023 unless staff are directed to
prepare the Bylaws earlier.
A detailed budget timeline can be found in Appendix 1.

Budget Consultation
The budget consultation will take place in early 2023. Details of the budget consultation will be determined
closer to the date and may be impacted by the current public health guidelines at that time. A general broader
budget consultation will take place and remain open for a number of weeks to allow members of the community
to provide feedback on the 2023 Financial Plan.
The City will use Engage Port Moody, the City’s public engagement hub, to inform and collect community
feedback on the 2023 Financial Plan. As in 2022, this will include the annual budget survey, budget resource
information, and FAQs posted on the project page. Staff will answer questions from community members as
they are posted. Staff have found the Engage Port Moody platform to be a modern and interactive platform
allowing the community to learn, become informed, and provide feedback on their own terms.
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General Guidelines
Financial Planning Process
Council Strategic Plan: The 2023‐2027 Five‐Year Financial Plan should be aligned with the 2019‐2022 Council
Strategic Plan. The strategic plan provides a framework for the decisions Council will make, and guides our
approach for delivering services to our community. The plan identifies five strategic priorities with specific
outcomes and actions that we will pursue to make our vision for Port Moody a reality.
Council’s vision: Port Moody, City of the Arts, renowned for our amazing quality of life. We are an inclusive,
resilient, and economically vibrant seaside city that leads in environmental protection, fosters creativity and
innovation, and is rooted in nature and loved for our community spirit.
Council’s mission: To lead change and embrace growth that enhances our quality of life, and to provide
Port Moody with excellent services and a sound financial future.
The Five Strategic Priorities are:
Exceptional Service Provide exceptional service to our residents, businesses, and stakeholders, by
encouraging open communication, partnerships, and a ‘can do attitude’.
Environmental Leadership Be a leader in the protection, adaptation, and enjoyment of our natural
environment through stewardship, advocacy, and proactive policy.
Healthy City Create a safe, friendly, and inclusive community that encourages healthy, active living for
people of all ages and abilities.
Economic Prosperity Foster an environment where businesses can thrive and good local jobs abound,
and ensure Port Moody’s economy and the City’s financial position are sustainable.
Community Evolution Plan and develop, for future generations, a vibrant, connected, and livable city,
with distinctive places and spaces, where growth is managed in strategic balance with quality of life.
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Long Term Strategic Financial Framework: While the Strategic Plan sets
out the goals and objectives of Council, Council acknowledges they
cannot be achieved at all costs. Financial sustainability is a primary goal
of City Council, and City Council recognizes that its goals and objectives
must be balanced with its ability to pay, and the impact they will have on
the long term financial sustainability of the City. The City’s LTSFF is a
reference document that ensures the City of Port Moody is well
managed, affordable, and sustainable. It is the responsibility of Council
and management to assure the community that the City is in, and
remains in, sound financial condition for current and future generations.
To that end, a sound administrative and financial framework of principles
and guidelines needs to be developed to provide stewardship over
critical assets and resources. The LTSFF identifies the principles,
strategies, and models that Council has determined the City will need to
keep on track towards financial sustainability. The LTSFF is a dynamic
document that is reviewed on a periodic basis to make sure the
principles are consistent with current best practices.
Climate Action Plan: Port Moody’s Climate Action Plan is a community‐
wide plan that outlines actions to help the City and its residents adapt to
climate change and reduce greenhouse gas emissions (GHGs) that
contribute to the warming of the Earth.
The Plan focuses on mitigation and adaptation. Mitigation – working to
reduce or prevent the emission of GHGs – is an important part of
responding to climate change. However, even if we significantly reduced
GHG emissions overnight, the effects of climate change would continue
to be felt by future generations for a long time to come. That is why our
Climate Action Plan also focuses on adaptation measures, which will help
us adjust to our new normal in Port Moody and reduce our vulnerability
to the harmful effects of climate change.
Official Community Plan: The Official Community Plan (OCP) provides
overall goals, strategies, and visions for the community. It is intended to
provide a degree of certainty for the future development of the
community. In that sense, the OCP is source document utilized by staff to
budget capital projects and other planning and development related
projects.
Direction Received at Council: If you have received direction at Council
to include or incorporate an item into the 2023 Financial Plan, it is your
responsibility to ensure you that these items are included. Please
include council resolution numbers in your description or comments add
attach supporting documents (Council reports or minutes) to assist in
budget deliberations.
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Departmental Work Plan and Master Plans: Please review your Departmental Work Plan and the City’s various
Master Plans to ensure your submitted budget aligns with these priorities. The Five‐Year Financial Plan should
include the necessary financial resources to achieve the items in these plans. It is not a mechanism to bring
forward new initiatives for Council’s approval.
Departmental Summaries: In preparation for the 2023‐2027 Financial Plan, Financial Planning is requesting that
General Managers (Chiefs or Directors) prepare a written Departmental Summary that highlights the purpose or
function of their department (including all divisions). This will provide additional information and context and
assist Council and the public in understanding how tax dollars are being spent. Department summaries must be
completed prior to department presentations in December. Additional details and an example can be found in
Appendix 2.
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General Guidelines
Budget Planning Software – Unit4 FP&A (Prevero)
All budgeting for the 2023‐2027 Financial Plan is to be undertaken in the Budget Planning Software – Unit4 FP&A
(formerly Prevero). This includes personnel planning, operating revenue and expenses, and all projects (capital
and operating). All budget resources such as working papers, quotes, emails, etc. must be attached to the
relevant line item within your budget. Additional information and training on the new system will be
forthcoming.

Monthly Allocation: Annual budgets should be distributed into the estimated month. The distribution can be
even, by pay period, quarterly, or follow a custom distribution. The budget software will allow for custom
distributions based on prior year budgets or prior year actual expenses, or a three‐year average of prior year
expenses. Additionally, you may create a custom distribution to reflect the revenues or expenses throughout
the year.
Budget Drivers: Departments are asked to identify the main cost drivers and revenue changes by completing the
comments section of the Operating Template worksheet.
Account Details: Budget items will be entered at a sub‐account detail level. Multiple items can be entered that
roll up to the total budget for a selected account and cost centre. Please use this functionality to help break
down your budget into known items. This will assist you later in the year with variance reporting and help
identify any discrepancies between actual and budgeted expenses.
Funding Sources: All projects require the identification of a funding source. The permitted usages for some
funding sources are restricted by the Community Charter, Council Bylaw, or fund. Please see Appendix 3 as a
general guideline. If you have additional questions on appropriate funding sources for your projects, please
speak to a member of the Financial Planning team.
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Project Breakdown: Projects should be broken down by account (these are aligned with the UBW accounts from
the chart of accounts module). This will enable a project manager, their supervisor, and ultimately Council the
ability to see how items such as internal labour (staff time), external consultants, design, major construction,
and contingency contribute to the overall project. This information will be used as the City implements
additional corporate performance management features with Unit4 FP&A. Please see Appendix 4 for additional
information.
Internal Admin: Internal Admin is a charge to the three Utilities (Sewer & Drainage, Water, and Solid Waste) for
administration that occurs in other departments. This results in a charge or debit to the Utilities and a credit to
the supporting division. Internal admin allows the City to capture the true cost of delivering a service and price
it accordingly.
Internal Admin should be captured in two places: Personnel Planning and Operating Expense Planning. Please
use the percentages (highlighted in red below) for each position to identify the amount/value of work that is
attributable to the Utilities.

Although the majority of the Internal Admin is personnel related, there may be additional expenses that need to
be captured. These should be broken out in the Operating Expense Planning under account 8101.

New Services: New services included in the budget (including new positions) must be noted with the new
services icon/flag included in the sub‐account detail. Please see the New Services section for additional
information. A New Service Request Form (Appendix 8) must be attached in Unit4 FP&A (Prevero) to all new
services items.
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General Guidelines

Labour and Personnel Planning
Manager Responsibility: Managers are responsible for ensuring that the hours count in their labour
templates remain unchanged from previous years. Additional/increases to labour are generally
contemplated as a new service. Please see New Services sections below or contact Financial
Planning for additional information.
Flex Time: No allowance should be made to cover flex time. The flex time benefit was approved based on the
premise that it would have zero impact on the budget.
Step Increases: Step increases are at the discretion of the City Manager and General Manager. Once a position
reaches the top salary, it must remain at that level.
New Positions: See New Service Requests section.
Cost of Living (COL): Only include COL increases covered by Collective Agreements. Financial Services will
budget for COL increases for years outside of collective agreements. At the time of writing the guidelines, all
Collective Agreements have expired.
Payroll Reserve Funding: Certain unplanned payroll costs can be funded by the Payroll Reserve, including
maternity leave top‐ups (SEIB), salary continuance, severances, and medical absences. Please advise the
Financial Reporting team as soon as possible if you incur payroll expenses that are eligible to be funded from the
reserve.
Reclassifications: Unplanned reclassifications that occur subsequent to department budget submissions have
been provided for within the Fiscal Services budget. Prior year reclassifications must be accommodated within
your current budget allocation.
Training: Council approved a training budget of 1% of payroll costs. After consideration of special training
(below), the remaining departments are to budget 0.58% of payroll costs.

Department

Amount

GL Account

Corporate Training

$119,650

6111, 6114

Information Services

$10,450

6112

Police

$93,370

6112

Fire

$75,910

6112

All Other Depts.

$152,310

6112
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Hours of Work: Standard hours of work to be reflected in the Labour Budget Template are:
Employee Group

Hours

CUPE Outside (40‐hour work week)

2,087

CUPE Inside (35‐hour work week)

1,826

CUPE Police Support Services (35‐hour or 40‐hour work week)

1,826/2,087

Management/Exempt

1,826

Fire

2,192

Police

2,087

Overhead Rates: Overhead is an estimate of the fixed percentage applied to a base salary/wage to cover the
employer’s expenses for items such as Employment Insurance, Canada Pension Plan, WorkSafe BC premiums,
superannuation, and extended health benefits. For CUPE Outside, overhead also covers the expense of
statutory holidays, vacation, training, etc. The preliminary estimated overhead rates to be applied to the 2023
budget year are as follows (these may be adjusted through the budget process):
Employee Group

2023 Rate*

CUPE Outside

60.3%

CUPE Inside

24.1%

CUPE Police Support Services

23.4%

Management/Exempt

23.40%

Fire

27.60%

Police

26.10%

Council

7.00%

CUPE Inside (Part Time – 10% in Lieu)

28.50%

CUPE Inside (Part Time – 12% in Lieu)

19.50%

CUPE Inside (Part Time – 16% in Lieu)

19.60%

CUPE Outside (Part Time – 10% in Lieu)

49.60%

CUPE Outside (Temporary Full Time)

33.20%

Casual

12.00%

Auxiliary

12.00%

* Based on early estimates – may be subject to minor changes based on new/updated information.

Internal Admin: Please see Internal Admin in Budget Planning Software – Unit4 FP&A section.
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General Guidelines
Operating Revenues and Expenses
ELT Review: The City Manager, in consultation with ELT and Financial Services, will review Operating
and Project budgets and may need to realign the department budget submissions to find the
appropriate balance between available funds resulting from Council’s strategic plan, corporate
goals, and expected service levels.
Inflation: The Consumer Price Index (CPI) for British Columbia increased by 2.80% for 2021. The 12‐month
average percentage change, for the first four months of 2022, is 6.7%. Additionally, the price of gasoline has
increased by 32.8% over the last 12 months1.
If an inflationary pressure is known or documented, please use the known rate which will allow the maintenance
of existing service levels and purchasing power.
Vehicle Insurance Premiums: The estimated Vehicle Insurance Premium rate for BC is a 5% increase.
Liability Insurance Premiums: The estimated Liability Insurance Premium rate for BC is a 10% increase.
Property Insurance Premiums: The estimated Property Insurance Premium rate for BC is 5% increase.
BC Hydro: The projected increase for BC Hydro is 2.7%.
Natural Gas (Fortis): The projected increase for natural gas (Fortis) is 3.5%.
Inflationary modelling can be used in Unit4 FP&A (Prevero) to include inflationary increases to base budgets.
Please see the financial planning team for additional instructions on how to use this feature.

One Time Initiatives: It is important that you submit any one‐time costs as an operating project. These costs
should not be included in your base operating budget as they are not recurring annual expenses.
Grants and Partnerships: Departments are encouraged to explore available grants and partnerships to
supplement tax increases. However, the Long‐Term Strategic Financial Framework asserts that, in cases where
the availability of grant funding is uncertain, staff must ensure City funding is sufficient to finance projects
without relying on grants, and where available grant funding is uncertain, staff must pursue grant funding only
for projects that are already identified in the Capital Plan and are an identified priority for the community.
Prior Year Information: The three‐year average actual cost, three previous years’ actual, and the three previous
years’ budget are provided in the ‘Operating Worksheet’.

1

https://www2.gov.bc.ca/assets/gov/data/statistics/economy/cpi/cpi_highlights.pdf
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Mileage Reimbursement Rate: Without a vehicle allowance – the 2022 mileage reimbursement rate is $0.61 per
km for the first 5,000km, and $0.55 per km thereafter as determined by the Canadian Revenue Agency. This will
be updated when 2023 guidance is available.
Works Yard Garage Rate: The 2023 garage repair rate for budgeting purposes will be determined upon
completion of the Fleet budget, however early estimates would suggest a 2023 rate of $113/hr. The 2022 rate
was $108.00/hr. The rate is inclusive of mechanics’ labour, incidental materials, and all overhead relating to
running of the garage and providing mechanical support to the City’s fleet. As in prior years, the rate is set
annually and will not be further adjusted. Further details of the calculation are available from Financial Services.
Fleet Renewal Fee: A 2.50% project management fee will be included in the budgets for all City‐owned vehicle
replacements. This fee is intended to cover the Fleet Supervisor’s time related to the evaluation, procurement,
and planning around the City’s fleet replacement and renewal.
Corporate and Administrative Policies: If you are responsible for overseeing corporate or administrative policies
that have financial implications, please ensure they are accounted for in the Five‐Year Financial Plan.
Interdepartmental Consultation: Managers of the People, Communications, & Engagement Department,
Finance and Technology Department, Facilities Division, and Environmental Services Division may be arranging
meetings throughout the budget process to ensure departments have considered the impact of new and/or
changing initiatives. Some examples for departments to consider include:
Information Services (IS): Are new hardware, software, or network services components being considered
and what are the related training requirements?
HR/OH&S: Is there new equipment being purchased or procedures changing that will require extraordinary
OH&S training? Are you requesting new positions? Are there a number of pre‐employment medical
requirements for recruitments (i.e. Firefighter eligibility lists)?
Communications/Civic Engagement: Are there projects/initiatives/procedures that will have an
extraordinary public engagement requirement? Does a project, initiative, or procedure require public
consultation regarding changes in how we do business? Do you require additional materials and graphic
design support?
Purchasing: Do you have contracts expiring in the first year of the financial plan? Will you be required to
issue RFPs, RFQs, or tenders for required work?
Facilities: Does your interdepartmental facilities charge reflect the total costs budgeted under Facilities?
Environmental Services: Is there an environmental impact that needs to be assessed or reviewed?
Balancing to the Cost Centre: In order to achieve the flexibility that is required for efficient operations, the City
has a practice of managing annual operating budgets to the bottom line, not at the individual account level.
Managers are responsible for ensuring that actual expenditures in the year are coded correctly and charged to
accounts that reflect the type of expense. Variances will likely occur between the accounts within a cost centre
based on the actual expenditures and the estimates required in establishing an annual budget. Managers are
responsible for ensuring that they can adequately explain such variances between accounts in any given cost
centre, but that overall, the Divisions are within budget.
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General Guidelines
Project Budgets
Strategic Plan: Only projects in support of the strategic plan should be submitted for consideration
(please see Strategic Plan section).
Climate Action Plan: All projects must indicate which focus area of the Climate Action Plan they are
associated with (or indicate not applicable). This assists in embedding a low carbon resilience (LCR) climate lens
into various City processes.

Please see the City’s Climate Action Plan – A path towards a carbon neutral, resilient Port Moody for additional
information or contact the Policy Planning Division.
Interdepartmental Consultation: Consider the City‐wide impact of new and/or changing initiatives. Does your
project require the support of other divisions? Have these divisions been consulted? Do these divisions have
the capacity to perform the work within your timelines? See Interdepartmental Consultation from the
Operating Revenues and Expenses section for additional details.
Project Charter: If a project charter is required for your project, please ensure that you have begun to engage all
relevant stakeholders to ensure a successful outcome. Additional details on the project charters can be found
under the projects folder of the shared templates in Microsoft Word.
Account Details: Project budgets should be broken down by account (these are aligned with the UBW accounts
from the chart of accounts module). This will enable a project manager, their supervisor, and Council the ability
to see how items such as internal labour (staff time), external consultants, design, major construction, and
contingency contribute to the overall project. This information will be used as the City implements additional
corporate performance management features with Unit4 FP&A (Prevero). Please see Appendix 6 for additional
information.

Two‐Year Limit: If a project is not started within two years of approval, the conclusion will be that it is not a
priority to staff and it will be highlighted in a report to Council for reapplication for funding.
Pre‐Approval Requests: There will be no pre‐approval requests in 2023. Projects will be submitted and
reviewed on an accelerated timeline with the Finance Committee in order to approve project budgets prior to
January 1, 2023. If the requirement of additional projects is identified, Finance staff will bring forward a report
prior to the final approval of the 2023 Five‐Year Financial Plan.
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Project Carry‐Forward Requests: If a project is not completed in a given year, the remaining project budget may
be carried forward to the following year upon approval from Financial Services.
Grants: Per the City’s Long‐Term Strategic Financial Framework, potential grant funding should only be explored
for projects in the capital plan. Whenever possible, grant applications/approvals and external funding
agreements should be provided to support capital requests.
Project Management: Project management costs should be considered for all capital projects and incorporated
into the budget submission.
Budget Uncertainty: Projects should include a reasonable contingency that is proportionate to the risk of cost
overruns and in line with project management best practices. This may vary depending on the project’s
estimate classification.
PST/GST: Ensure that budget submissions include a 7% expense, where applicable, for PST and do not include a
GST component (5% GST is fully recoverable).
Funding: Project approvals will be dependent upon the availability of funding sources and will be contingent
upon the success of the request for funds relative to other competing capital needs. See Appendix 3 for a list of
funding sources and their purpose or use criteria.
Departments are asked to rank their projects based on the following criteria:
High





Public health and life safety issues;
Legislation or regulation requirements;
Management of existing assets (extends useful life; deterioration; avoids expensive repairs;
lessens emergency disruptions); or
Strategic priority of Council.

Medium
 Improves an existing asset;
 Increases cost savings/revenues generated;
 Equipment replacement at the end of its life cycle; or
 Reduces future maintenance/repairs on recurring issues or long‐standing deficiencies.
Low




New service/infrastructure;
Addresses deficiencies reported in commissioned studies and reports; or
Addresses future concerns.

City Art: Project budgets should exclude the public art component. Financial Services staff will allocate 0.3% of
project budgets to the Public Art Reserve upon approval of the capital plan.
Capital Programs: Projects funded from the Asset Reserve (maintenance/replacement of existing City assets)
will fall under one of the six capital programs outlined in the table below. Council approved a funding allocation
(steady funding) for each of the capital programs based on the City’s Asset Management Investment Plan
(AMIP).
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Departments are responsible for managing and prioritizing project submissions based on the AMIP, the above‐
mentioned ranking criteria, a risk assessment, and other relevant factors within this funding allocation.
Since there will not be sufficient funding for all projects, departments will need to track projects that were not
included in the capital plan due to funding restrictions.
Capital Program
(Asset Reserve)
Equipment ‐ City
Equipment ‐ Police
Facilities
Parks
Transportation
Unallocated
Total

2023
Allocation*
345,808
192,243
1,478,021
647,973
1,749,495
379,282
4,792,821

2024
Allocation*
382,924
202,144
1,636,659
717,521
1,937,270
430,724
5,307,241

2025
Allocation*
421,628
212,468
1,802,084
790,044
2,133,079
484,367
5,843,670

2026
Allocation*
461,703
223,158
1,973,371
865,137
2,335,827
539,911
6,399,107

2027
Allocation*
501,747
233,839
2,144,523
940,171
2,538,416
595,411
6,954,107

* Preliminary estimate – may be subject to change.
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General Guidelines
New Service Requests
New Positions: Requests for new positions will be brought to the City Manager accompanied by a business case
and will be highlighted to the Finance Committee as a New Service. To capture the total cost to the organization,
new positions will be submitted as the annual wages/salary, overhead cost, and an additional charge for Human
Resources, Payroll, and Information Services support.
Additional considerations should be made for annual training and professional dues and vehicles expenses
should they be required.
Please complete the New Position Request form (Appendix 5) when submitting your final budget and attach in
Unit4 FP&A (Prevero).
New Services: Services that have not been previously built into the base operating budget with a permanent
funding source will be highlighted as a new service request. New service requests will be brought forward to ELT
for initial discussion to review the City’s overall need and capacity to accommodate the requests for a given
year.
New services will be highlighted for Finance Committee deliberation and are not included in the budget targets
described above.
Please complete the New Service Request form (Appendix 6) when submitting your final budget and attach in
Unit4 FP&A (Prevero).
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Appendix 1 – Detailed Budget Timeline
Due Dates

Responsibility

Description

July

Financial Services

Budget Guidelines and Templates Distributed

July / August

Financial Services

Budget workshops and training for Staff

August 16

Utilities & Fleet

Utilities and Fleet Budgets (Expenses) due to Financial Services

August 16

Utilities & Fleet

Utilities and Fleet Project (Capital & Operating) budgets due to Finance

September 06

Departments

All 2023–2027 Project Budgets due to Finance

September

FN and EN

GM Budget review ‐ Operating Budgets and Utility Fees

September 13

Departments

2023–2027 Operating Budgets due to Financial Services

September 20

ELT

Preliminary Project Review (All projects)

October 04

Finance Committee

Utility Budget Introduction (Pending MV changes)

October 11

ELT

Final Project Review (All projects)

October 18

Finance Committee

Utility Budgets Approval ‐ Referral of Utility Rate (Pending MV changes)

October 25

ELT

Preliminary Operating Budget Review

November 08

Regular Council

First 3 readings ‐ Fees Bylaw

November 15

Finance Committee

Capital Budget Introduction

November 22

Regular Council

Adoption ‐ Fees Bylaw

November 29

Finance Committee

Capital Budget Deliberations

November

Library Board

Library Board Budget Presentation to Council

November

Police Board

Police Board Budget Presentation to Council

December 06

Finance Committee

Capital Budget Approval

December 06

Finance Committee

Operating budget introduction – High level overview

January 03

Finance Committee

Public Consultation Approval

January 17

Finance Committee

Budget Deliberations – Department Presentations

January 31

Budget Consultation

Budget Deliberations – Department Presentations

February

Engage Port Moody

Public Budget Consultation

February 14

Finance Committee

Budget Deliberations

February 28

Finance Committee

Budget Deliberations

March 14

Finance Committee

Public Consultation Result, Final Changes to Financial Plan or Tax Rates

March 28

Finance Committee

No meeting Scheduled (5th Tuesday)

April 04

Finance Committee

Financial Plan and Tax Rates Bylaws Approval ‐ Referral to Council

April 25

Regular Council

First three readings ‐ Financial Plan Bylaw, Tax Rates Bylaw

May 09

Regular Council

Adoption – Financial Plan Bylaw, Tax Rates Bylaw
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Appendix 2 – Departmental Summaries
Outline for the Departmental Budget Summaries
Purpose: To provide readers with narrative and context around the budget submissions and to highlight the link
between the financial plan and the strategic and operations plans.
Author: To be written by the GMs with support from divisional managers.
Style: The summaries should include more detail than the departmental summary presentations, similar to the
annual report.
Structure: The summaries should be structures as shown below:
Department Introduction
 Provide a short summary of what the department does. List all divisions in the department and brief
introductions of each division, such as core business services and personnel. Information should be
similar to what is in the Annual Report but more condensed.
 Discuss at a high level what the department’s budget is covering and include any major pressures facing
the department this year and foreseeable future years.
Department Highlights
 Write a small paragraph that outlines your department’s vision, objectives and actions that in alignment
with the Council Strategic Plan and the City’s other relevant Master Plan documents.
 Write a small paragraph that outlines the priorities and key initiatives that the department will be
undertaking this year that aligns with the City’s plans.
 Use a separate paragraph for each Initiative you want to highlight. Include Department Budget
Highlights table for discussion and references.
 Paragraphs should include the following:
o Highlight any relation to the Council’s Strategic Plan. (There should be one)
o Highlight any relation to other Master Plan documents or other background reasons for the
initiative.
o Describe how this initiative will impact the city going forward (What is the expected outcome of
the initiative?)
o Note if this is a one‐off initiative or tied to a larger series of programs.
o Include any relevant diagrams or pictures.
Notable Changes
 Write a small paragraph that outlines the reasons for major budget changes from previous years.
 Use a separate paragraph for each notable change you want to highlight.
 Paragraphs should include the following:
o What was the reason for the change?
o How was the decision taken to make this change?
o What will be the outcome of this change? Will it carry forward to future years?
o Include any relevant diagrams or pictures.
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2023-2027 Five Year Financial Plan
Department (introduction)
Division 1
Division 2
Division 3

Department Priorities and Key Initiatives
(Can be combined at the department level or broken down to the divisional level)

Budget Highlights
(Can be combined at the department level or broken down to the divisional level)
Department ‐ Budget Summary
Revenues
Miscellaneous
Sale of Services
From reserves
Government Transfers (Grants)
Expenses
Salary and Benefits
Insurance & Claims
Contracted and Consulting Services
Training & Development
Communications
Supplies & Miscellaneous
Utilities
Vehicle Expenses
Equipment Expenses
Reserve Transfers
Recoveries
Total

PLN 2023

PLN 2024

PLN 2025

PLN 2026

PLN 2027

Notable Changes
Department ‐ Budget Drivers
Revenue Changes
Salary and Benefit Changes
Operating Expense Changes
Total

PLN 2023
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Appendix 3 – Funding Sources
Funding Source
Asset Reserve

Purpose
For replacement or repair of EXISTING City assets.

Equipment – City

Sub Category for City Equipment

Equipment – Police

Sub Category for Police Equipment

Facilities Maintenance

Sub Category for Facilities Maintenance (buildings)

Parks Maintenance

Sub Category for Parks Maintenance (playgrounds, fields, trails, tennis courts, etc.)

Transportation

Sub Category for Transportation Network (road, traffic signals, crosswalks, lighting)

Unallocated

Sub Category for items that do not fit into another category

New Initiatives Reserve
Equipment Replacement
Reserve Fund
MTP Reserve

For items that support the Council Strategic Plan including new assets.
For all vehicle replacements, also used for solid waste cart replacements.
For items identified in the Master Transportation Plan.

MRN Reserves

Only for work on the Major Road Network (MRN) as per Translink guidelines.

City Artworks Reserve

Carbon Offset
Community Reserve
Recycling and Waste
Management Reserve
Drainage Capital Reserve

To provide funds for the future acquisition of artwork for the city.
Funding of public amenities, such as civic facilities, plazas, pedestrian and cycling
improvements, recreation facilities, arts and cultural facilities, heritage conservation,
land acquisition, environmental enhancements, and parkland improvements etc. as
outline in the CAC corporate policy.
Funding community amenities and facilities, environmental enhancements, arts &
cultural facilities, etc. as outlined in Bylaw No. 3142.
To provide funds for projects that assist the city with its commitments made under
the Climate Action Charter.
To provide funds for service level failures levied by MMBC against the City and
expansion of the City’s recycling program.
For replacement or improvement of Drainage Assets (Capital or Operating).

Sewer Capital Reserve

For replacement or improvement of Sewer Assets (Capital or Operating).

Water Capital Reserve

For replacement or improvement of Water Assets (Capital or Operating).

Sanitation Utility
Reserve

Project (Capital or Operating) for Solid Waste Utility initiatives.

Community Amenity
Contribution Reserve

Density Bonus Reserve
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Appendix 4 – Project Breakdown
In the example below, an $80,000 overall capital project budget is broken down into the following accounts:
Contracted Services (Contractor/Builder): $20,000
Salaries: $10,000
Miscellaneous Expenses (Contingency): $15,000
Consulting Services: $35,000
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Appendix 5 – New Position Request Form
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Appendix 6 – New Service Request Form
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Section:

Financial Services

05

Sub-Section:

Financial Planning

1700

Title:

Budget Expenditure Control

01

Related Policies
Number

Title

Approvals
Approval Date: October 14, 2014

Resolution #: RC14/281

Amended: September 19, 2017

Resolution #: RC(CW)17/031 (CW17/117)

Amended:

Resolution #:

Amended:

Resolution #:

EDMS#276769
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Corporate Policy Manual
Budget Expenditure Control
This policy assists in formalizing a defined and transparent process for requesting one-time and
ongoing capital funding that exceeds the approved budget.

Purpose
Annually, budgets are prepared by staff and approved by Council for capital and operating
projects. The project budgets are developed with the best information at the time of submission,
but sometimes there are unknown factors or desired enhancements that affect the final costing.
During any given year, requests are made for capital funding exceeding the approved budget as
a result of new information or realignment of priorities; it is imperative that the long-term impact
of these requests be understood and addressed prior to funds being expended. Should
spending be contemplated that exceeds the approved budget proposed at any time during the
year, approval must be requested and obtained before the expenditure is made.
It is beneficial for the City to keep projects moving and on time, and not hold up projects
unnecessarily where possible. The policy is intended to streamline processes around financial
approval for capital and operating project over expenditures. To this end, amounts below a
certain threshold are delegated by Council to staff to approve and report to Council for
information. The more significant overages above the thresholds noted below will be referred to
Council for approval.

Definitions
Capital – includes capital and operating projects that form the capital budget.
Over Budget – a project that has been budgeted for, but which is anticipated to exceed the
approved budget.
Budget Transfers – transfers of funds in Departmental budgets managed by a single General
Manager that are contained in the same fund.

Procedures
General Managers are responsible for ensuring departmental budgets under their authority are
not over-expended and that expenditures are in accordance with the capital budget approved by
Council. Managers are not authorized to exceed capital budgets without first obtaining the
approvals contained in this policy.
The Financial Services Division is responsible for:
 ensuring that accurate and timely reporting of revenues and expenditures is made
available to departments on a monthly basis;
 ensuring Council is updated on the progress of capital projects on a quarterly basis; and
 ensuring compliance with this policy.
Budget transfers are not permitted unless in the event of emergency, significant unforeseen
events, or where a need can be demonstrated.
EDMS#276769
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Corporate Policy Manual
Budget Expenditure Control
Approval is to be obtained prior to financial commitments being made that exceed the budget
base on the thresholds noted below.
In the event a departmental budget will exceed the allowable thresholds (below):
 the Manager responsible for the project will obtain approval from the General Manager
of the Department;
 the General Manager will then submit a brief report to the General Manager of Finance
and Technology of the anticipated problem as soon as possible;
 the General Manager of Finance and Technology will consider all relevant factors
including the availability of funding and the status of the capital expenditures within the
Financial Plan Bylaw;
 the General Manager of Finance and Technology will then make a decision on whether
this policy will apply;
 if the amount exceeds the General Manager of Finance and Technology’s threshold
below, the Manager responsible will be required to obtain approval from the City
Manager; and
 if this policy is deemed not applicable, the department will be directed to write a report to
Council requesting the budget transfer accordingly.
All budget transfers performed under this policy are to be reported by the General Manager of
Finance and Technology to the Finance Committee as soon as possible.
Any budget transfers in excess of the thresholds indicated below are to be approved in advance
in the form of a report to Council by the Department.
Thresholds
The City’s threshold levels are set as follows:
Approver

Threshold $

General Manager of Finance and Technology

Up to $5,000

City Manager

Up to $10,000

Council

Over $10,000

Monitoring/Authority
Each department General Manager is responsible for ensuring adherence to the policy.

EDMS#276769
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Date:
June 8, 2022
Submitted by: Finance and Technology Department – Financial Services Division
Subject:
Funding Source – Bathymetric Survey at Rocky Point
At the Closed Council meeting held on July 13, 2021, Council considered a report dated June
18, 2021 from the Community Services Department – Environment Division regarding Salish
Sea research and Education Society Occupancy at Rocky Point and passed the following
resolution:
CC21/145
THAT an additional budget of $15,000 to expand the scope of a bathymetric survey at
Rocky Point in 2021 be referred to the Finance Committee for identification of a funding
source.
The budget of up to $15,000 approved to expand the bathymetric survey at Rocky Point is now
before the Finance Committee for identification of a funding source. Staff recommend the
Rocky Point Ramp Reserve as a funding source.
The recommended resolution is:
THAT an additional budget of up to $15,000 approved to expand the bathymetric
survey at Rocky Point be funded from the Rocky Point Ramp Reserve as
recommended in the memo dated June 08, 2022 from the Finance and Technology
Department – Financial Services Division regarding Funding Source – Bathymetric
Survey at Rocky Point.
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Report Approval Details
Document Title:

Funding Source - Bathymetric Survey at Rocky Point.docx

Attachments:
Final Approval Date:

Jun 17, 2022

This report and all of its attachments were approved and signed as outlined below:
Tyson Ganske, Manager of Financial Planning - Jun 9, 2022 - 11:22 AM
Paul Rockwood, General Manager of Finance and Technology - Jun 13, 2022 - 8:34 AM
Rosemary Lodge, Manager of Communications and Engagement - Jun 13, 2022 - 2:10 PM
Tim Savoie, City Manager - Jun 17, 2022 - 2:45 PM
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PORT MOODY
POLICE BOARDServing the community since 1913

Serving the community since 1913

TO:
FROM:
RE:
DATE:
CC:

City of Port Moody Finance Committee
Port Moody Police Board
Pre-Approval of Vehicle Purchase
07 June 2022
Paul Rockwood, General Manager, Financial Services
Kim Tsok, Budget Officer, Police

At its In-Camera meeting held on 06 June 2022 the Port Moody Police Board considered
the attached memorandum dated June 6, 2022 received from Chief Constable Dave
Fleugel requesting approval to place an order for the traffic vehicle, a 2023 Ford F150, so
that the manufacturers ordering deadline is met to ensure the vehicle is produced and
received in 2023.
THAT the Police Board approve placing an order for the 2023 Ford
F150 in order to meet the manufacturers deadline for delivery of the
vehicle in 2023 and forward this request to City Finance Committee
for their approval.
Should the Committee approve this transaction, the following resolution is recommended:
THAT the request to order a 2023 Ford F150 Traffic Vehicle from
Port Moody Police Department is approved.

Rhonda Doig
Recording Secretary
Port Moody Police Board
Attachment

3051 St. Johns Street, Port Moody, B.C. V3H 2C4
rvagravmov@portmoody.ca
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PORT MOODY POLICE DEPARTMENT
MEMORANDUM

TO:

Port Moody Police Board

FROM:

C/Cst. David Fleugel

DATE:

June 6, 2022

SUBJECT:

Pre-approval of Vehicle purchase

Purpose / Introduction
To request approval to place an order for the traffic vehicle, a 2023 Ford F150, so that
the manufacturers ordering deadline is met to ensure the vehicle is produced and
received in 2023.
___________________________________________________________________
Recommended Resolution
THAT the Police Board approve placing an order for the 2023 Ford F150 in order to
meet the manufacturers deadline for delivery of the vehicle in 2023 and forward this
request to City Finance Committee for their approval.
___________________________________________________________________
Background
Police vehicles often have specific requirements and are a special build for the car
manufacturers. Ford does very limited builds for the police version of the Ford F150. In
order for the department to be on the list to receive a Ford 150 in 2023 we will need to
place the order in the next few months when the ordering window opens. If the ordering
deadline is missed, the vehicle likely would not be received until 2024. The department
has budgeted to replace the vehicle in 2023.
___________________________________________________________________
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Financial Implications
The vehicle purchase is funded through the equipment replacement reserve and is
scheduled for replacement in 2023. The recommendation has no financial impact as the
vehicle will be ordered in 2022 for delivery in 2023 as budgeted.

__________________
David Fleugel
Chief Constable
Port Moody Police Department
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PORT MOODY
POLICE BOARDServing the community since 1913

Serving the community since 1913

TO:
FROM:
RE:
DATE:
CC:

City of Port Moody Finance Committee
Port Moody Police Board
Request to Access Provincial Covid-19 Funding (City of Port Moody)
07 June 2022
Paul Rockwood, General Manager, Financial Services
Kim Tsok, Budget Officer, Police

At its In-Camera meeting held on 06 June 2022 the Port Moody Police Board considered
the attached memorandum dated June 6, 2022 received from Chief Constable Dave
Fleugel seeking support from the Port Moody Police Board to apply to the City of Port
Moody Finance Committee requesting funding for audio and video upgrades in the Public
Safety Building from the Provincial COVID-19 Safe Restart Grant and approved the
following motion:
THAT the Port Moody Police Board approve the PMPD request to seek
funding from the City of Port Moody’s COVID-19 Provincial re-start
grant to allow for the purchase of audio and video equipment for the
Public Safety Building; AND THAT the PMPD Police Board write a
memo to the City of Port Moody Finance Committee requesting this.
Should the Committee approve this transaction, the following resolution is recommended:
THAT the request for funding from the City of Port Moody’s COVID19 Provincial Re-Start Grant from Port Moody Police Department is
approved.

Rhonda Doig
Recording Secretary
Port Moody Police Board
Attachment

3051 St. Johns Street, Port Moody, B.C. V3H 2C4
rvagravmov@portmoody.ca
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PORT MOODY POLICE DEPARTMENT
MEMORANDUM

TO:

Port Moody Police Board

FROM:

C/Cst. David Fleugel

DATE:

June 6, 2022

SUBJECT:

Request to access Provincial Covid-19 Funding (City of Port Moody)

MOTION
THAT the Port Moody Police Board approve the PMPD request to seek funding from the City
of Port Moody’s COVID-19 Provincial re-start grant to allow for the purchase of audio and
video equipment for the Public Safety Building; AND THAT the PMPD Police Board write a
memo to the City of Port Moody Finance Committee requesting this.
PURPOSE
To seek the support of the PMPD Police Board to apply to the City of Port Moody Finance
Committee requesting funding for audio and video upgrades in the Public Safety Building from
the Provincial Covid-19 Safe Restart Grant.
BACKGROUND
The COVID-19 pandemic has disrupted society and impacted many forms of communication.
The impact continues to be felt in many sectors. Local governments in British Columbia have
been impacted. As a result, the Provincial Government approved a “Covid-19 Safe Restart
Grant” aimed at providing funding to municipal governments, including the City of Port Moody.
The grant was intended to supply funding to local governments with unexpected and new costs
related to new ways of doing business in a COVID-19 environment.
The grant supports local governments as they deal with increased operating costs and lower
revenue due to COVID-19. It also ensures local governments can continue to deliver the services
that people depend on in their community. The city of Port Moody was fortunate to receive
some of the $425 million dollars that the Province made available. Port Moody was the
recipient of a $4,647,000 grant under the COVID‐19 Safe Restart Grant for Local Governments
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Eligible costs to use these funds can be used for capital costs in many circumstances, including:
building restart, upgrade and retrofit costs to address COVID; computer, network, and internet
system costs to address COVID; and repayment of funds borrowed from a capital reserve fund
to address COVID.
COVID-19 highlighted the need for the PMPD to have much better electronic systems to allow
for adequate video conferencing and communication. This will allow in person meetings to take
place and allow virtual meeting participants or guests, including members from the public, for
Police Board meetings and a wide variety of other training or business meetings. The PMPD
currently do not have any capability to hold a hybrid meeting where some are in person and
some are virtual.
The PMPD have consulted with the General Manager of the City of Port Moody Finance &
Technology Department and have learned that the City of Port Moody also was in the same
position as the Public Safety Building and utilized the Provincial grant money to add
enhancements to many of their Boardrooms and Council Chambers.
The PMPD contacted the same company who the City procured through their process for a
quote on costs. Kindly find that attached.
The PMPD contact the CFO at City of Port Moody, Mr. Paul Rockwood, to determine if he felt
that the City of Port Moody Finance Committee would consider this request and he advised that
they certainly would and this use is congruent with the grant utilization. It is my view that this is
clearly applicable and with a strong nexus to COVID-19. A precedent has already been set at
City Hall. Furthermore, the remaining funds in the COVID-19 Provincial re-start grant are
available to fund the request as the City has only utilized about half of the grant to date.
Find attached a quote for the Public Safety Building:
1)
2)
3)
4)

Large Boardroom - $38,114.40 plus tax.
Training Room - $25,115.33 plus tax.
Executive Boardroom - $26, 565.05 plus tax.
Motorized (battery) blinds in Large Boardroom - $15,852.43

The total application for funding would be $116, 823.60.
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